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132 Zast 19 St., lew York City

Ootober 11, 1919

.. Richard A. Feiss,
2149 Vest 53 St.,
Cleveland, Ohio.

I'y dear lLr. Feiss!

1 came from Vashington last night and
found your letter of Cctober 7. Thank you for it.

I agree entirely vith you in regard to the make=up of the
Conference., 7The most serious defect, 28 1 see it, is the fact that
managerent is not properly represented. “hat can be done to correct
this, 1 do not know.

But let us act on the asswiption that there will be no
change. Then, what can be done? It seems clear Lo me that we must
have a program for industrial organization flexible enouzh to allow
the inclueion in our discussions of -ny phnse of the subject. I take

it that the statle ent of principles turned in by the employers' group
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Ilow, if we can correct and stren; then this and then buildinto

the science of ranacement, we will et somewhere near the purpose for
vhich the Conference was called.

I wich you would tnke the employers' statement and examine
it critically, and see just how management should be related. This
thing. is certain, if we can ;et--as I have no doubt we willeea sube
comnittee devoted to this subhject, we will have the privileze of calle

ing before it advisors. That would give thie opportunity of hearing the
Taylor group,.

1 hope you will wmici tieproceedings, and if at any point you
hnve any sugzestions in whiichh you think 1 ¢an hve of any use, let me have
ther., One thing of whichh I was very ;lad in the employers! statement
wag its recormendation that the establishment, rather than the industry,
be considered as the unit of production. !y notion is that every factory
differs fro:: every other factory -=nd rmust be free to work out its in-
dividuality, That a time miguit come in the developrent of this individual
unit when it would not be able, throush thie beet of demooratic councils,
to take care of its trouhble, 1 admit. I believe that there should be
then something in the industrial structure to which difficulties could

be referred, either something inside the industry as a whole or some
machinery provided by the Government.

30 far as possible, you and your group may count upon me to
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do the best 1 oan for management.

Vith all good wishes to l'rs. Feiss and yourself, ”

Very sincerely yours,
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