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Miss Ida M. Tarbell,
13S East Nineteenth Street,

Hew York City.

My dear Miss Tarbell:

Am very glad to give you the information re-
quested in your favor of August B4th.

As you know, I spent a great deal of time
at the Ford faotory, in olose contact with the men.
I went all over the entire factory, delivering the
reports to the men in the various departments. I saw
no evidence of ill effects from "speeding up", or
industrial overstrain, among the men. They work on
eight-hour shifts, and during the hot weather when
I was there the plant was closed down on Saturday
afternoon.

There seemed to me to be a cheerful, co-
operative spirit among the len. The whole atmosphere
of the place is cheerful. It is true that we found
many of these men impaired, but not to any greater
degree than existed in other industrial plants that
we have examined. These impairments related rather
to the general living habits of the men rather than
to their employment. Many were over-fed, over-nourished,
and were feeling the effects of too much prosperity
rather than hardships or privation or any fatigue per se«

Poisoned bodies often become fatigued
by a normal amount of labor. No doubt many of these
men suffer from the comparative inactivity that char-
acterizes the life of the modern mechanic as compared
to the industrial worker of other times. The occupation
is more sedentary, but this cannot be laid as a charge
against the management. It is a modern condition which
must be offset by encouraging proper dietetic halite
and other home living habits, and the encouragement of
athletio games and recreations among this class of people.
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Quite frequently *&en I was in Dr. Mead's office,
employee appeared with appeals for change of occupation
because of some disability. In every inatanoe that I
obserred the employe was given the benefit of the doubt
and his occupation ohanged, in aooordanoe with his appeal.
In other oases, where there was no appeal for a change
of occupation, this was arranged on the initiative of
the medical department after the disability had been
revealed by examination. Tor example, in one case where
a man had a ohronio uloeratlon of the foot, and was
uncomplainingly keeping this condition alive and ohronio
by walking and standing all day in the occupation of a
foreman, he was given work on a sewing machine, at the
same salary, affording an opportunity for complete
rest of the injured foot so that it might have a ohanoe
to be oured.

Since our work was done there they have
established a magnificent suite of medical and surgical
offloes, with every faollity to give deliberate and
thorough emergency treatment, and they have turned the
old medical department into an examining salts for
entering employes. Specialists are detailed, with
complete equipment In their particular lines. Ihe
matter-of our continuing the periodic examination of
the entire force Is still in abeyanoe. There is, how-
ever, a very active interest in the physioal welfare
of the foroe, and a splendid equipment for this purpose*

I know that the business has grown enormously
in the past few months, but I believe they have little
difficulty in getting employes, in view of the reputation
of the place, and when I was out there several weeks ago
I observed no evidence of any high pressure work among
the men. It may be that the officers are suffering from
overwork incident to the tremendous expansion of the
business, but I do not think this applies to the employes
throughout the plant.

I have no objection to being quoted as above*
If there is any further information I can give you, I
will be pleased to hear from you.

Sinoerely yours,

CD

It. D.

Director of Hygiene*


