Interview with Davis, A. G.

}
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Yot in wﬁo'a Who = Vice President in charge of Patent o
Vet hiﬁ at lunch where I Wwas delighted with the exchange between hii
and WVhitmey. Pvidently a man who keeps himself firm, in form,by his
interest in literature = the drama. Great reader, was familiar with
the scientific disefissions, Bddington, Einstein, new book on The
Mystery of The Universe. Talked of plays, contribution in oonvorlatiin
fo continuity of employment - strong individualist.

I ask  him what he thinke-of the contributions of Young to
G.B. FHe says it is in what the man is. He analyzes = him this way:=
First, power of making quick decisions and sticking to them. Says that
when you agsume—eharacter, all men of achievement have this power in
common, like Wilson (Woodrow Wilson) MacAdoo, Theodore Roosevelt.
Says this is a dangeroue thing if a man is not right at botton.
Comments that Westinghouse had 1t/Pzp2€2 clear whether he meant that
West inghouse was not right at bottom or not.

‘S
Second, his smile - worth a million dollars, because of what

it represents.
\\

Third, his greatest quality, I found out many years ago, that

is,his power in negotiation. He always finds out what the other fellow

wants. Findeout what the other fellow must have and gives it to him,

Does not pay much attention to what he asks for. Feople comi:s to &

negotiation always set~their demands above what they know thoy
to go on; They trim thea; down. Young has an uncanny knack 1!
nosotiationl of finding out what are the essentials each must hnvo._ ;?' H
He lcparatcs this from what thoy are a-king. '

Referred to Dawes Committee. Davis, who was 1a ?n:&;

S to carry a message to Young to the effect that ¢
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Davis !intinued) : el

t
what France was asking, but evidently Young was not concerning himself

what France was asking, but with finding out what she had to have and
what Cermany could pay and ought to. Says his first big relation with
Young was in Detroit. Does not iall me what the case is, but that there
he found out the man's ingenuity and secrets behind his success. So.y'
that the adjustment of the radio situation was much more difficult
than the Dawes Committee. Here he followed his great rule - what every
fellow had to have. The necessities were so great, as in the Dawes
_‘9‘?3\' Vthat trade was not possible. He had to be even inigenious in
making oat compromises. He really wanted to give each person what he
knew he must have - not what he was asking. That it was a work of
adjusting relations. If I underwtood him he says that in 1915 the
Research laboratory had been busy on radio. Here%r turned

out something, I do not understand what. They made a contract before
the war with the Marconi Company. They - cancell=d this Marconi
contract. The Navy tried out their inventions at Brunswick =

instaxt improvement in redio tubes under m:lr. Tested this in their
laboratory. Davis speaks of them ae boys. They allowed tham to go on
with these invéetigations. though they were not in radio themselves.
Vhen the war came on they hegan to manufacture for the Navy - when the
war was ended they were highly akilled in radio_.‘proadca.sting. because
of what had done, But others had been experimenting. The
patente were hopelessly éntangled -/’g';::;ybody had thrown all that they
made into the Government's hands. Seemed to be a hépolou situation,

"Beys full of ideas and couldn't carry them out - very restless.”
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