ARTHUR WILLIAMS
IRVING PLACE AND FIFTEENTH STREET
NEW YORK

Ootober 7th ’191‘ . "

Miss Ida M Tarbell
The American Magazine
381 Fourth Avenue
New York Qity

Dear Miss Tarbell L e R
Oould I see you "face to face" I could much bottu- R
express my views upon the paper accompanying your note p_f{fth_o' ; :
5th instant. I will try, however, to give them toAyct‘i“il'?l ‘
this way, as I read the paper. ‘It will be as though we. ma
talking, and I hope you will make allowances as you go along
The paper, which is returned with this note, 13 mkod
in lead pencil with letters, beginning with A, and the. oorru
ponding letters here refer to the points in the mnuloript
(a) I don't like the way in which this sentence
seems to convey a threat; it sounds too revolutionary.: e
Would it not be fairer to all to say, that in modern !n-' i
dustr{nthere is a large element of mgl ‘bod ‘t-oil s i
that the growing desire fio seoute abs g
between capital and labor, ustioe vill be !
eventually eliminated; it : 11 A N B
ergtion between these two. ? A e

ther that a spirit of co-o
of the three, major elemenis/entering into production - = -
arger degree o: fu:lmou T

will hasten the time when:
will prevail.

(b) My letter of a few days ago covered thil poin’s; ;
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(¢c) Does not the statement that "The average work-
ing life of the seven hundred men it employs is ten yes
convey the idea of a high death rate in the :lndultry, s
should not the statement read that "the average. sery
period of the seven hundred employees is ten: yem
o which is probably more than double the average of
S : Pound :I.n most industries, showing that the Mhmli arl
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gol:l.oies of the employer tend to hep tho w in m-
inuous and satisfactory amioo.

(d) Something seems ouittod at this po:lnt./

(e) This seems very :l.ndof:l.n:lto and noat lpoonhtin. e
Nobody knows what an American made "{§6shoe" is, .I believe
there are American made shoes as low as but. I should -
doubt whether the Seoretary was oonpo éo ny thlt Mu‘-' o
at $3.85 in Calcutta were of the '?. or t.ypo

A larger question underlies stutmntl ot th:ll i
character, so frequently made. Many Ameriocan made
articles can be sold to the user for less money in s M : :
labor market than the price for whioh they ombe HM A
their native American market. Shoes offer u 1 an ﬂ- Dar
lustration of the point as &thigiaeln. _ i
tion of a standard artiole e & whoro -' y is.
largely utilized, the finished :hotory oost is &
In the factory it is not a question of high vs low Etood
labor, but of the machine doing practically. 0.11 of
work. Human labor is an unimportant 1ten. S IR

When the artiocle leaves the fa.oto howmx--'"jj‘;-;', B i
the machine ceases to be a faoctor. It is ‘a-question .
of transportation, of rent, advertiaing and other ull,,g g ‘
expenses, from which the machine has beon nl:lm
the human faotor predominates.:

Thus, shoes made, say, in Lynn may be tarnad ont oAl
for far less money than they can be made for in any e
Eurogean country, unless the same machine methods were .
utilized. But from the door of the factory to the m—
sumer the labor and attendant questions enter and the .
final selling price is dependent upon these. - In New l’%’k' e
rents and labor and kindred things are nugh more than in -
Oaloutta, and it might be ohoaper - I'don't.say it i - - = .
to deliver oases of shoes in Calcutta by water, then to ol L
deliver them in New York, either by water or rnilro :
the case may be, sending them, say, from such n nanufaotur,
ing centre as Lynn.

I think I have stated the oase fairl md 01'. I i
have never known anyone in making these comparisons to in-
clude in the statement an analysis which is so obv:!.onu.ly
one of the basic considerations of the tmmt:lon

(£) This port:lon of the Qtntmnt is abaolutely tm :
There is enormoye fallacy, however, in attempti 0 u

this in connection with the 'question of the tari

oreased efficiency and production seem always to :!9111)"
adequate wages, which pem:lt the- worker 'bo laintm ,
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in a Pair degree of health and oontentment.

My London tailor told me last summer that | men .
are earning between four and five pounds weekly. This, I =
believe, is about equal to the wages received by Ameriom :
tailors. Yet olothing in London is so much cheaper than . - .
clothing here that our American clothing manufacturers and = .
tailors would be thrown out of work were there not some tar- -
iff protection. You see I am not a "free trader” or a low .
tariff man; I believe the tariff should be purely economioc, - . .
not political, and equalize material differences which in-

clude not only wages, but conditions under whioh the workers

live - rent, clothing, food standarde and things of that sort. =

(g) This brings me to my hobby, which is that “wages -
higher wages and still higher wages® do not mean industrigl -
efficienoy. Wages, I think, should be determined by loda _
conditions and should always be sufficient for a reasonable . -
living standard for the worker and his dependents.  They7}]
however, should constitute but a . of .h@.oﬂimgtto_n{

whioh the workers are entitled, the other elements being mo-] -

cident compensation, gens:lons and profit sharing as a medium/ =

to a putnershig in the undertaking. I think the latter 1s)

the most essential of all and that it is the only £ . Ol SR

eliminating forever any elements of essential injustice in /

the industrial world. Y

From this point on I have made no marks, for my ob- -

jections, if they be objeotions, are rather general. The B‘batgmqht
about the Williams plant resolves itself into an advooacy of the :
piece work plan of oompeneatibn. This has many elements of advan- :
tage, but later on it becomes a graduated wage, depending upon in-- . =
dividual human output. The Williams plant, I understand, had .a“ :
minimum below which no worker went, but, on the other hand, wheive : ‘
the workers habitually failed to earn the minimum, I imagine they

were dropped out and other employees substituted. This is purely S

a deduction of my own, yet my practical observation has alwm boon g
that the foreman and sub-foreman responsible for the human outputof f.
those under them quickly discard the dereliocts. In prinoiple I
am opposed to the piece system, because it does individualiip_:' aﬂd
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take from the group as a whole the benefits of an nvomo. !hi.oh.
sooner or later, play a very important part in one's eanntag onp—f,f* 
acity. The averaging of things enters into almost wery h'anoh ._ _'
of human life - excepting the piece work plan of ocmpnnut:lon. Ex
The Williams plant paid nothing but wages. I raoull no :
suggestion about either pensions or profit sharing. I would
prefer to use as an illustration the Consolidated Gas Oonpanv of
Boston, which covers the matter in this broader manner and would
offer to American manufacturers a constructive and oonprohensm
plan of compensation to their employees. L
The objeotion might be made that the Williams oonngrh:
is not a stock corporation and did not want to distribute 1fe'6wﬁé'
ership. This, as you will doubtless recall, was met by a Iargo .
English concern - the Leevers, if I remember rightly - by issuing _.‘
a block of employees' stock which, distributed yearly, bore ajpor%‘:5 
tain rate of interest, depending upon the annual profits. fhe_if"
point I am making is that there is no reason why even a private ik
firm should not introduce a partnership plan embracing all ofliﬁs“ “fT
employees. |
The concluding portion of the paper strongly endorses a
movement which has met with a great deal of opposition. The Tay-
lor system of scientific management has some excellent faatdrél.
but it introduces principles into industry which, if adopted gen- _{
erally, would, in my opinion, be most destructive to human h°§1thg}§l‘;
and strength. When talking with Mr Taylor some time ago, I fohned.”; 
the opinion that he, himself, would not approve his own aystem 1£
carried out to its logioal consequences when handled by ahop forannn
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and sub-foremen. In that part which leads to the aggg!&gg up -
of human beings the principle is no different from the pno I ulod
to follow, when very young, as a Superintendent of Oonstruotion ~‘
putting a husky, rapid, Hercules of an Irishman in a gang of
Italians and then keeping only those who could do aq,mnoh_igga
day as the Irishman could do. It was one of the ways that I ‘
succeeded in reducing my unit ocosts, but as I look bgok to that
time I think it produced a greéi many invalid, if not dead,
Italians. One of the conveniences of industry is that the
human scrap heap is out of our sight and we not see the in-
jured or decrepit worker passing to it. With our physical

eyes we can only see those who are before usj and théy are us-
ually active and healthy. We do not see the sick or the very
weak; but they see themselves and suffer, and their dependents‘
see them and suffer.

So-called lost motion in laying brick or rumning a
machine is I think one of the ways of getting rest. If we
eliminate these motions beyond a certain point we add to mental
and phyéical strain; we increase the monotony of the work and
the rate at which one's strength is depleted. I’think the
principle is no different here than in writing - which comes
pretty near to you. Scientifically managed, at your hourly
rate of writing, I think you could turn out a many paged book
weekly or daily; and this ic what Mr Taylor's sub-foreman and
Mr Gilbreath would have you do.

If the bad could be taken out of the Taylor system
and the good left, if it could be called a system of analysis

-
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through which merit ocould be recognized and tho fakir olil—‘
inated - things which the system can be made to do - I thiuk v
it would then justify your hearty endorsement of this artiole.J,:"

Apart from these suggestions and opinions, fhe ar-
tiole is splendid. With the objectives changed ffdﬂ'ingbi'. 5;4 :

to partner-making and the other side of the Taylor offloionﬁy
method recognized, I believe it would make one of the most -

helpful articles that has appeared upon "The New Induntriuliqh’ﬁf7 "J

a phrase which was suggested by Roosevelt when he apoke on:'Tho'
New Nationelism" two or three years ago. I like it better.

Sincerely yours o A .
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