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February 7, 1926.

OFFICE OF THE CHAIRMAN

Miss Ida '*. Tarbell,
12¢ nast 19th St.,
New York, W.Y.

My dear Miss Terbell:

igs Fencher thought thet you would like to
make use, in e block, in one of the early issues of
"MeClure 's", of a portion of Judge Cary's interview
with rerresentetives of "Personal Efficiency" in Chi-
cago last NDecember. ''e are sending the interview
herewithe. Please note that it is strictly confiden-
tial as yet, but I shaell write to Mr. Hermann, rep-
resenting the publishers, and see if they consent to
your printing a part of this interview and giving
credit to them. I understand thet their issue will
be out in May end that "McClure's" would like to
make use of this for their June number. If I am not
correct, please let me know by telephone promptly.

Very truly yours,

Seéretery to Judpge Cary.

rnclosure.

Kre1qr 190919 9391100 AUyS[[V ‘r61-0681 UOBIS[[0D) [[9GIEL, A BPT UL "600T “O3ew] TeIow "




31(

0O

ete] |81

Q

O

AV ‘Pr61-0681 UONIR[0D [[9G1BL, ‘N BPI UL "600T

Q

O

) Audy

el |y

Q
O

AIeIqIT Jo19[[d

~

HELPING OTIRERS PIND SUOCESS -
One of the Fiswet Jobs in the werld. -

o fam-mmmu.m-h Llped thowsnnis in this quest, whe
has attained pramirence himeslf in lew, in nb, in fimense and in publis eere
vies,ahe Moads e largeet cerperatisn in the werle, and vho has & vere unierstend-

h‘ot-a.

wnmmm

Woarly thirty years sge in i office of Jodm Pierpest Mergan in New Yerk
City, there were aseswbled ene day soms of the fimaneia) glamts of wsries fer the
purpose of lwering the report of a Chisago sttormey om a propessd new steel sempuyy. |
The assesbly includsd ;#ibe Morgan himeelf, H. H. Regars, Marshall Pisld, and other
netadles; whe listensd to & plan that a sorperstisn with twe hundred millions of
espitsl -= half paid in = should de fermed.

It was ths proposal of Blbert H., Gary, and Wrisfly it sontemplsted the wmer-
@or of the Illineis Steel Cowpary, the Nimwsota Iron Cempany, the Minnsesta: Blesmship
Compary, the lMownt Pleasant Colw Company, ant cther indwsisial and trenspertetien eon-
ﬁmm-Mmrpcttm. Betubally it wvas well woried out, fer Judge Gary |
had prepared nmnmummw\uwuimmumu
of the immensity of the progrem for thoss days,

But whe eould head sush a giant sorporatiom snd mamage 482 Wheu this ques-

tion was raised Mr. Mergan said: “I hawe the man in wind = nene other tima Juige Gary

himeelf.” "But Mr. Morgan”, said the Judpe, "I am net & steal mlwr, snd I.have &

large and luoretive lew prectice st homs; you souldn't pay ms smsugh te give thet wp.”
But as usual Nr. Mergan had his way; he could pay ensughy and relestestly

Mr. Oury turned his 'buk wpon the logl profession 40 degin e of She most remtrimble

onreors in busiress erganisation and lssdsrship that smericsa has ktmown. W besame

mddontd'tbanmmMlmmlrpntm.“nmmomm 1

his ocmpsny took the lesd in the uilding ef tie ng—mmm i

the U.8.50e01, & mr@r of the Federal, the Carmsgie Stesl sad otder. mm 4

L hwdl benn Susnew)
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& n-mn.nam-umnymmmwmmmn
g; mninl of U,8.8te0l, an epoch-making M ln m m “M.
to Art Editer MeVicler and to me. It was an emsesdingly celd mm
orMmrthtbnMunﬂ m—zwum»—-ummm&,
Chisagp, m \nlbd freely m- his qn-buu of tiat etermally Wuotm nb-
Joct, the seeking of success an! tle quolificetions that make men m.

Judge OGary has esrned the right to poimt tbmt-omurubm
ﬁ-mllod i, DBe has echisved much by his own offort; he m watobed m mx-
opment of many cutstanding men in meiness, hhtlllluwhlhﬂﬂho.idh
has afded many in their progress, by his ccunsel.

“Every man gets ahsed on his own merite” said the Judge. | "Donun
make & suveess for him, If a man is earmest and m&um.m d-hnl.d
ke good, bm%bmo-umddthuhs-u'. Ihwnhhdtb umn
of mary mon, and hawe always seen certain hnh-nﬁl qu<1ities in t.hou m hn ‘
gone _nhud. '

"What are those qu:lities? Well, first there is s great triﬂti whish |
spelle succese: Study, Thought, and Work. | |

"s really sibitious mn gebbles w all knowledrs in sight. I u-os-'
dent of men and ideas. FHe uses his mind; he is industricus. It nhl mm |
difference how or where he starts i{f he is persistent, sa well as wutunl.
studious and thoughtful, He mst b honest «= not alone in-my.thu. b\l‘ hlv
his work and in all his dealings; he must be loyal; he lhﬂll.dh. btlil"w*b
sioslly and morelly. These things are the foundations., His ambltien vulnm
him on from this start. -. 1 o

'mrotnvarhurmththddnu zmzummu;w-
ally I favor it, but that {6 net the only way. Lew is a wonderful mm mm-
ness; & lawyer gets informtion about very many differemt \dllll of dusinesess, Otll M

opportunitiss open before him, Before I entersd the steel business I had been m
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<or ..nm stesl manufecturers, and so I knew semething abeut the bdusiness before
I entered it." - A

Mp OGary went on to tell how men have reachsd mubynﬂmm.
swh as the sslling routs, the acoouting read, and the technisel way, In sfting
hu mntau.- he mentionsd wen in many positions in his own orpninuon. aal u
that connection it is notewortly, he was contirually ecwplimenting then for their
good traits, No wonder he is such a leader! lbhnobonubhhmtb
strength and chareoter in other men, and to give to thno -n dus ondtt.

T™e U, S. Steel Company is s tremendously b!.g m::thn. it s hll'd m
us to realisze its sise nnd its wide sproad work. When Mg,t Burym uu.l ma te
be its ehairmen, the chief executive offiser, in 1901 (vhl..h pl.u, by tb ny h
has maintained ever since with dignity, honor and ssrvice) =~ even in that urly uy
1t was & billien dollar corporation. $1,100,000,000.00 in stook and $30¢,000,000.00
in bonds was the deginning cepitalization. Sinoe that time it has edded to tb re~
souroes brought to it by the giant corporetiens vhich it united; it has hﬂt. p-'-
chased, and consolidated its pesiticn until to-vy §t is not only the 'oru'. wblt
ohol maker, but it also coms greet iren and eosl mines, ra:llmd end IM 1ines,
oemsnt works, coke-ovens arnd by-produst industries. It ninuim 147 h. uum-m
plants; it has twenty giant subsidisries; it sells its products sll over the world
and pays ammally to its 260,000 employes nearly half s billlen dollarsl

8o Judge Gery went on to tell of some of the big men of this big erganisa-
tion, and how they won sucoess; Ln are som of his examples: e o

"rilliam ¥. Filbert, comptreller of our compeny, touk tb m resd
up. He started as s bookkmeper; umcuhwnamamxcmmmu
U. S. Steel was organised he bun its oeqm-olhr at a my ulnrn b ho N

i

e srnt pluo snd pert in the swoess of our organization,
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in position after pesitisn in Um iupertest field of mles. _W. P. Glessen, Gen-

ol Mamager of eur Oexy Werks tagk the teshnicsl rewte wp; e was a chemist,
Il“mu'lnuhhamthmw“unm-nxmum

and otler aspests of the werk,

in the parevt orgenisstion was & workman in the shopse . Then he got inte selling
and mext inte our expert work. He bhecamw President ntmctmmbaui, rie

and frem that position was onlled to his present task. A pamber of the w““.“ »

of eur subsidiariss startod as workmen in the mills, end proved thet.e men who ie
determined to get aheed will gri shesd, | o e

*I have placed study first in the muccess trinity, - “staudy, thought end
work.," Naturally training end education are essentisl t & man who wapts te it
osed. Every man should heve at least & common scheol aducriion, and mere U‘n ;
oan gt 4%  But self edwation hes pleyed an important part.. Mra Farrell hef
only & commen sohool edmeatien, but he kept on studying., xrpuauw__.
ambitious his mind will always be at work; !w will slwaye '» loarning; he will
always be studying.

"But study alons is net ensugh; the smbitious man sust m J;t h

is not susoeeding i» teles scocount of himself and by thinking w-tomm and on
vhat he oan do to becoms swooessful, to get ahesd. He snalysss his o situes

\ion; he tries to find out wisti is wiong; he seeks advice, Wit ke dependa wpen . ..

himself and his own thinking, He can help himself in & way thet np sme slse eep .
help him. '

He e e Wir romfe

. “President Pargy of ouwr Amerisan Sbeet snd T4in Cempeny tesk the olle




T

-

[

Q
O

“‘Yr61-0681 UONOA0D [[9qIBL, A BPI YL "600T

A1eIQIT IONR([9d 939[[0)) AUYSI[Y

‘Ul,"l,ll [EITBTCT

-5

“u-uuxpm--mum.-cm'm'm
o oan lawe is %0 Ilp the ether fellew find swacess, to Steer Mm to'the vAghA
rende That 1s the advamtage of a mgesine sush as yowe.  Nsperiewse s o gulle and
g‘t.,hmﬂmmm&w.adu'u‘-x-lhb'm“t'
cther wn's experisnse, they sre trumsniomly the gaiwerse. Dut overy mn Wt stand
on his o foot; bo west fight Mo arm dattle; he mirt wee Ms own isitistive, Ms
om qualities, bis em work, his own esbition.

-"Z 14w the man vhe starts yamg vith drternimstion to min geod, vhe ol
vanees step by iep, and learns his work and does it well, who mrits sdditieonal ve-
sponsitilitys Yo had an offiee Loy whese salary wms forty dellars a menth; ant vhe
was stedious and asbitious. Our ossgtreller, Mre Fildert, fount him stulylng and
learnsd of M3 abilities and ambitions. Mo was promoted from position to pesition
ant made goed in cach; e worked hard amd feithfully, witil sew be 19 eselistant esnps
troller af the U.8. Stesl at & salary of tea or twelvw thowand dsllars & yeare

‘“fhere are huniveds of fime, big py jobs today for wom who heve sush qmife
ties-wnot enly with gur ocoguany but with sthere all ever the souwdry) there mever
wvers greater opportunitiss for mem who study, think and work than there ave telay. I
den't eare who the man ig, if he will study amd think, exd if' he 45 & hard werter W
will pregress. Ib mmt be pervistemt and indusiricus; b» met lave chareeter) B wst
mungs himselfs In & way svery ma is 11l a2 busimess; there {s slways voom feor Mn
if b "has the goods' and if v mumges himwelf well.

A 4'/\Ldpm .at[lq!
tm—bmmemm‘m.mmw7
MmmmnmmmWhuu.uum.m-.u
company for luncheon. We wawed at them, arnd severul landed anf Salinéd with uwsand Sow
wamted to loam the stes]l busimsss, w0 T ssowed for kin e plee as » vertes In ‘4w
miles He stayed there & year and & half, was industriows ant Jowrwd ke work; enl
I had good reperts of hime W&nbui&w
tion in the sales ond of ow crgamisstion.” "W
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wateles the jrogress of his stesl wen with wesh imterest. I
'n how & hg corperation 1ike Ms fowst mn for Mg Jobes Brery day seversl
Munired telegrems go out from Ty York offering epportunities te yousg mems the telee
 greph companies are autherity for that. It has oven been repertsd tiat s esrtain Mg
ocorporation employed detectives, 11w the bessball scouts of the Mg leagwes, te ree
port wssswlly enpadle men. Judge Oary said he doubted that story, Dwt that wn wer-
Lty of prowmstion and of recornition camw to attention in various ways. "Meports com
up to exscutives from other exeoutives under them, frequently rescwssnding promsties
for s onw. Mon with indtiative and wmewnl adility are certain o Yo found owbe
ion whe think, who are trained, wvho have exosptiomm]l abilities will be dissovered,
for it is as fimportant to the company that it have efficient mem as it is te the ine
dividual that he get ahead.”

Ve have mntionsd the fact thet Judge Gary watches thw pregress of Ms wng

tbv.s.mnlumubhrcrmumumunmuanm. At the time |
At el s (/ 4] %M&Cﬂ

diumﬂmwm“ani mu of-
AN LG v g bt Tt v Ao
ficials and executives of the mubsidiaries is the paremt comgany, mm

A
tien in the prefits of the latter. The company has also a femsus explope stesk ewm-

ership plan, and in mny imcdtrusive ways, carefully eveiding patermlism, it sids
with educationsl programs, housing, safety work, and many other welfare sstivitise.

An imteresting instance of its recogrition of men is found in the muss of
its hage ore oarrying bouts. Those of you vho have seen the cosgany's grest lale
steamsre may have noticed that they are mmsd for men,=for wm who helyed te Weild
U. S. Steel.
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There are even cities mamed for its lsading officiales There is Gary, Ine
diana; there is Morgan Fark, Mrumsota; there is Farvell, Femwylvaniaj there is Buf=
fington, Indlama. Wimt grester honor could be dems & wan duriug his 1ifetime then to
canstruct a great oity like Gary and give it his mum? Oary 10 s magle eity, Deilt -

nhlutmrnlshtzMyynnnp-numnmd‘nﬂm!m“z?“}.""ﬂ
known the world over for ite great stesl aills, its chureles, its echs -

A1eIqQIT Io1)9[[0d 939[[0)) Audy
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terprises It was most ocarefully planmed by skilled engimsers, surmsunting mny 4if.
fioulties, ard making attreoctive a most baren place.

Juige Oary modestly hesitated to talk of that grest eity, but suggested e
ask Mr. Gleason of the Oary plamt about it. The mame was selected by U. Se Stesl
officials while Mr. Oary was sbsent on a Europeen trip. But hw & prowd of it and
said so. It has 100,000 intabitants, the fimest single steel plant in the world,
and other olaims to distinotion; he urged that we visit it sgein. There are splem-
di4 pudlic buildings; the Judge mresented persomlly the mgnificent Y ¥ C A duilde
ing; and he told of fine imstitutiomml work being done by seversl churshes thwre,
both Catholic and Protestant. The school system of Oary cannot be mmesed witheout
wention) Superintendent Wirt has developed a metionally kmown plam where play ae well
as study are recognised; where vooatioml as well as culturel imterests are develeped
and stimilated; there are wonderfully well built and equipped buildings. The Oary |
schools insist that the boys and girls be interested as well as that the cwrriculwm
be exosedingly efficient.

w'lav-mnuomdtb(hry’t?lcutbﬂdd't-nthtm&ﬂh
"y be seen from what he does out of busimess ss vell as in it. His mx.-u—m
are many and notable; to mention an example or two, there is u.mm
Momorial Nethodist Church, erected in honor of his father and mother, st MG..
Illinois, his old homs; ard thore is the Gary Law librery which be presemted to
lortiwestern University. Judge Gary maintains his imterest in mblis affeirs; the
purpose of his journsy to Chiosgo at the tims of the inmterview was to spent Mﬂu
with his daughters and also to sems extent in commeotion with his mwbership i s
great law enforcement comuittes which later comferred with Fresidemt Coolidges M’
Cary 1s & trustee of Nortlwestern University; and he is comstantly being turmed te
where a worthy project mseds prestige amd spomsorship.
In the affairs of the steel 1duzrymxbmmmbmw
been astive and for many years has been the leading spirit. &m.mm
atumnmmmmxmutm.smunetummm




