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5¢vambar.15; 1919,

Hre Hoe "o Jdo Perter,
Fifth Ave. Bldg.,
234 8%, & Bth Avae,,
Hew York Clty.

Desr Mr. Porterye

Your letter duted Novembesr 10th interests me very much,
Of course the guestion you raise is & very large one but on the
whole I belleve it would be a serious mistake to get up Just now
an ormaaization of employers limited to these who had gompany
or sheop unions as gontrasted WITh naticnelized unions ususlly
gslled trade nnions,. I would expceet thet any such organisa-
tien would be interpraeted by “he trade union movement ss & slep
and slaps ave not what the present situation seem: to need. The
trade union movement needs edueation snd uwplifting net extinetion.

I have been hoping that some prominent menulsoturer
would feel like calling together a group of liberal minded and
forward lockin: manuf oturers to afford e rallying point for
these who bLelieve that ultimately eo-op vation will take the
plage of strife in industry and whoe are willing to study the
techalque by whieh 1% is being brought sbout. uch en orpani-
»ation wonld stand for working out and giving ‘ublieity to the
detaile of & better dsy rather thas to {ighting for what 1.

T ean roadily see that at the start the majority of
the members woul! be those oparsting on the eompany union basis.
But we gertainly should net bar oud those who have learned to
compnarate effeotively with trade unions. It sesms to me that
nothlnaz eould exert such a purilying influence on the trade
union movement as & strons orzenization of menufacturers operat-
ing on the theory thet strikes and etrif: generally are old
faghioneds 4% the vresent tlme there is no orgaaized leader
ghip of this kind., Those who gould lead fear to¢ lose their
influence om particular groupe 8nd so hesitate to set on &
national sesle, 1 hope that this minor but cécential mmend-
ment to your scheme will be agresable to youe

With werm vesarde, I am

Bincerely yours,

Horris L. Cooke/M



