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OOPY FOR MISS TARBELL. / | ronton. Y
» : . Ve "“. 1’”0 ! i :.’:.‘. SRR

" Dear Mr. Thompson:

1 bad the conference with Miss Tarbell yesterday ctt.rnoan,ﬂ‘f;fﬁ
but conld not get to the office in time to get a letter off. The

' :uilding is oloocn today and Monday, so I am writing tbo ro;«rtAit Ir
ome. )

Mise Tarbell was very kind and in every way dilyolol to .5 f3»°A
sssist the Committee. : i

I first reviewed for her the history of the two llnuﬂcxipfi
and, to give her background, had her read the Houghton Mifflin letter
of lhy 1o, the Sturgis letter of July 12, Copley's report of the Maorae

interview of Aug. 17, and our recent letters regarding further ):00.(::0.7§ f

I then put to Miss Tarbell, one after the other, the vtzioul f” '
phases of the problem. The folloving is my best recoellection of hor i
replies, based on notes made immediately afterward.

1. Should the effort be continued to bave the ulnulcrlpt
published as is, with minor corrections, - as two volumes - or nbonla
it be rewritten to make one volume before submission to new pnblilhorlf
Miss Tarbell hes believed from the first it should be one volume and is

8t111 of thet judgment; but all the oircumstances must now be oconsidered -

a second complet nanuscript making two volumes, the. dittlonlty of s~
curing 8 one-volume manuscript, the probable baavy investment, ete, = .
"and Mise T. believes further effort should be made to utililo»thc pro'ont
manuseript by submission to other publishers - uub:eot of sourse to llncr
necessary corrections and condensations. ‘ :

2. What use sbould be made at present of the Mrs. !qubr--

— Mrs. Dresser condensation of certain parts of the manusoript? Miss

Tarbell thinks it excellent that that revision has been mde and should
be continued, but she advises strongly that it be not injected- 1nt¢‘tho
procedure at prosent that it should be held back from Mr. Copley and
the publishers until it has been proved that publishers cannot be found,
or until publishers are found and it oan be utilised in conneotion with
the final revision in consultation with the publishers. If publishers
of a two-volume book are found, the revision may not bhave to be so . .
drastic; if & one-volume book becomes necessary, this revision will be
of great importance.

3. 8Should the manuscript be submitted to other publishers
essentially as is (with explandtion that minor, final revision is necess-
ary) or should such submiseion await the completion of a revised msnu-
soript? Miss Tarbell recommends submission as is, with understanding
that critiocal revision of certain details is in procos.. The revision
can go on while publishers are reading the present manuscript.

4. To how many additional phblishers should the™fresent v
menuscript be submitted? Miss Terbell suggests it be submitted to as
many as is necessary to secure a publisher or eonvince Mr. Copley that:

a publisher cannot be found for a two-volume manusoript. She suggests ..

' Harpers next. 1f that firm declinss the manusoript, that would be

sufficient to satisfy Miss T, that a publisher cannot be found for a __fuﬁ k.
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‘,‘two.yolnnn menusv..pve But it might not bolccnnlnliio'tifi%;}l sley, i
in which case submit it to other publishers until be is sstisfied &8 @
two-volume book cannot find a publishex. N e

6. How should Mr. Copley be handled if a publisher cammot
be found for a two-volume manusoript? Miss T advises that we wait -~
-~ until such an outoome is demonstxated - by that time Mr, C. may bPeas
‘much easier prodlem. It is not unlikely that by that time he may agree
to anything the Committee suggests. T PR O

6.  8hould the book be published by publishers of genersl
literature, or would technical publishers be suitable? Miss T. advises
continuation of effort to secure publishers of general literature, mot

‘alone because it is preferadble, but also and perbaps prinoipall:-‘b‘lnlp.=~'*
Mr. Copley has his heart set on such & publisher. Continue until'one is
secured or until Mr. C. is convinced one cannot be secured., Then turm =
to publishers of technical literature. If one of them accepts, it will
get the book into print and in a certain number of libraries, although
probably only a limited number would be sold, (which is likely to be .

the case of & two-volume book, no matter who the publishers may be). If :
this manuscript with its wealth of details is publishek and available for
reference, it seems inevitable that a one-volume life will follow; & '
one-volume life put out by & publisher of general literature might bave
quite a circulation.

7. Would\it be proper to submit the present manuscript to &
technical publisher a¥f the same time it is bei coneidered by a.pub-.
lisher of general litqrature? Miss T. says in that tase it would be de-.
sirable to make explen®tiens to both publishers reading it simultaneously,
in which case both mightbe prejudiced, snd the outcome in both instances
might be unfavorable. On the whole better not to approach teshnical
publishers until we are finished with general publishers. .

But it would not be improper, and it might be desirable, to

submit the manusoript to a mesn like Mr. Alford, not as a representative
of any ublishing house, but psrsonally in a consultative osg%nIfx,'Eo
getl his

ndgment whether 1t is too long, etc., and whether & technical
publisher would be likely to be interested in it.

The above are the specific questiore I put to Miss Tarbell.
In general Miss Tarbell's attitude seemed to be this: <the situation is
unfortunate and complicated by the independent and stubborn manner in -
which Mr. Copley has gone ahead and disregarded oraftsmanship. But the
situation is what it is, and further procedure must be based on what is.
Arbitrary handling of the matter would probably cause further disagreeable
complications, wear everybody to a frazsle, and casse loss of time rather
than expedite things. Therefore, go ahead in the effort to secure a gub-
lisher of the general literature type, for the present manuseript with- - .
out drastic revision, until such a publisher is found, or until Mr.
Copley is satisfied that such & publisher cannot be found. He will then
probably throw up his hands and agree to do anything, or to anything,
Mrs. Teylor and the Committee desire. ) ‘

I beve written this out in long hand because & stenogm: ... .
rapher has not been available. My daughter has simultaneously made &
copy for Mrs. Taylor. I have not kepta copy for myself. Therefore 1
request the following: : ,
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