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5 "In that part which leads to the speeding up of

ae

{i human beings the principle is no different from the one I ;
%i follow, when very young, as a Superintendent of construciﬁ

= puttirg a husky, rapid, Hercules of an Irishman in a gang of

1;: Italians end then keeping only those who could do as much 4n a

i; day as the Irishman could do. I4 was one of the ways that I

g; succeeded in reducing my unit costs, but as I look back to that f
fj time I think it proguced a gresat-m¥®y invalids, if not dead, . -
E{ Italians. One ;.I::c.lle conveniencies of industry is that the

g; human scrap heap 15 ;E;.of our sight and we do not see the in-

EP jured or deerepit worker passing to 1it. With out physical ::

i; eyes we can only see those who are before us, and they are

E?l usually healthy and active. We do not see the sick or:the

ij ' very weak; but they see themselves ard suffer, and their d94 T

A pendents see them and suffer".
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EE Increaeed-production due to efficiency of labor

‘ ~
> accrues very 1argely to the laborers themselves"




-

e

Five years the Cloth Craft ahOp of Cla,

ready one of the best working places in the town, !i:
1,570 a year to keep up a force of 1,060. Then tﬁ#
manager Richard Feiss undertook to organize it on Q'lﬁiﬁﬁﬁ
basis. The shops were made as bright and as eourréiﬁﬁ_'Jlta
he knew how to make them. The tasks were taught the new

comers by instructors hired for that parpoao - opportuhfi

for earning more andqror steady advancement was offor!d Iﬂt i”

L

everybody was shcwed how to take advantage of theirs -‘h§h§§;5

were shortened - life in the factory was organlzad er hﬁi&t&ax*'

and happiness - with that results? More Iork is huiac_ﬂlln "
todey by 204 less people and the labor-there turn over as the n.t-
brands are called has fallen 66 2/3%. At the Ford n&tﬁtf;fﬁf””
in December 1912 - 3,594 of the 5,678 men hired turned out #ﬂ hc

floaters! "Five-day men" as these who come onl: to go are :

called. For the minute after the new profit sharin‘ Cﬂhﬁ!!.

was announced - the new practices in fitting men to their tllil
installedthese floaters fell to 322!






















¥hen you come down to it the cﬂ?‘} cause of in=-
dustrial war is and always has been the failure to take the work-
ing manjig /s on that which concerned him. You remem-

ber the Lawrence Strike! What caused it?  The failure to
explain to several thousand menand women working on an average

wage of not over $7.00 a week, why their pay envelopes suddenly

held less than-sver before. Should men and women tolerate

that? Would you tolerate it or consider yourself a man if

you did?

What 1is the basis of the ¥rouble in colorndo toda
4 -
It is the refusal of a body of men - the mine own ’ ‘&U‘hn

i who never saw the mines :

] >

&ﬁ body of men who work in thdta mines the griemances and n.bitiona
s

{% of the latter. One of the ambitions on these miners is to

[

 H

L 8ee every man in a union. The owners refuse to discuss this
i v
&E point with the

o

& M

0o -










Anyksnﬁ familiar with shops under the old system

know how rarely this free communication exists. I thinkF{

safe to say that there are many shops in which the workheu“have
‘never seen the men who makes their blue prints or'th.‘ﬁiﬂﬁiﬁb
first orders. That is there is a'body of important men

in almost every business who never cross the threshold of;tﬁﬂ;?ﬁ

shop where the operations upon which the life of their business 1"(

depends, go on. The new system makes any such separation _
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