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,ihe ans men make for running their affairs, whetyer
they are as small as a village grocery or as large as the
nation's budget depend for continued health upon the courage
and the resourcefulness with which they are corrected and re=
moulded to carry ever-changing loads.

The makers of the American Plan under which ve have
been operating now for a hundred and forty three ycars underw
stood this perfectly. One of the virtues of the Plan they
turned out was that—1t provldcéfésala for self-correction =
tools which "we the people® wio insisted that we could run oure
selves were to use when we were in trouble or found new and
unfamiliar burdens on owr shoulders. ' S & -—"**—'katquhﬁ

.Jrzhere was more than one of the gentlemen
who took part in the making of the American Plan who insisted that
'wa;the people® never could govern ourselves. And from that
time to this, o appalling have been our mistakes, their doubt
has been frequently and loudly revoiced. ZIxamine these mise

adventures and you will find that in the main they have been

our _awkwardress tha.n 1'm,lr shiftlessness in using the ) ;q_

Tor seii-cofftifff§;>
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Cur ususl excuse for this shiftlessness has been that
evils correct themselves. They do. BSlavery did « by war.
Speculation does - by punics which send men and women to the
street. It is Mature spewing out of her mouth the thing which
violates her aspirations.

Yes, we can depend on evils correcting themselves in
the long run., We can also be sure that a dgy will come when
we ﬁh@ people” will agree that a Plan which must correct itself
by periodical wars and panics is too expensive to support. Our
faith gone we will look for a substitute,

Wwill it come to that? Most certainly it will if we
do not attack evil with more intelligent determination. And if
we do not legrn to attach when and where the thing starts, in
towne, in the factories, centers of all sorts where a few
hundred or a thousand people are gathered in working out their
social, political or econoumic undertakings. It is only at the
source that we effectively scoteh rising evils. Let them
thrive and by the time they reach Vashington, they are too
vast, formless, powerful for men to control. Washington has

been no able o eontrol the present depreaaion than a ship

a typhoon. igaiﬁzﬁha at us. 6 bo% it grow; why should we
wiimper because now it overewhelms us? @
No, the kind of government we are trying to run

depends on continual, watchful correction from the bottom up,

»o
L
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It is you and I that must be sound if we expect the Mation to
be sound., Nothing more appalling than ti.xe popular notion that
evile ean be neglected at the source and then cwred by national
laws. It is as futile as our idea that happiness depends on
moNeYe

we will agfee, I take it, that present day confusion

and suffering is largely due to an industirial systen which we %: 3\
e

v N
i

have allowed to awell until it has overeshadowed everything %
else in the cmmtry./\lvpnotising our social, politieal, m{/ ‘.

,"‘
educational activities until often M are little more, than

pliant and eringing handemaids, ':.h"'ey weo should be the ssasdds

and the control of all man's activities.
Hevertheless whatever evils industry has wrought, ) \E
and they are many, however contrary to sound ethics and sound ?‘@ ;
o

human relations its practices, and certainly nothing could have
been much worse than many of these practices, there has always

gone on and is going on today inside this great machine steady

efforts to mend and remould.

Take the alle-important matter of how to repair, what

we may eall the technique of correction. I doubt if anyone can

find a better model of how t¢ do a piece of work such as bhalancing
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a Federal budget for instance, than‘a demonstration in
technique txal L+ besyg zggﬁ&hg in the last twelve years in

one of the last places i hich off hand I, wspli + would look

A\
for wisdom, and that is a Hew Bngland cotton mill, I say the

- Jast place/ainsa the cotton industry of New England for a

nundred years has depended for its living on low wages, high

tariffe and impregnable traditions,.

When early in thie century cotton began to feel the
pressure of changing economic conditione it did not change its
jdeas, It went South where cheap labor was 8till to be had,
vegged for higher tariffe and got them, clung to its traditions,

| But if the cotton industry refused by and large to

lsak within for correction there wére as there always are units

willing to face the facts, find out what is the matter and i¥

correction is possible undertake it., The particular factory Sn-
I ‘technique for handling ﬁuman difficultieﬁ wiieir seens
.toygﬁ—suggestivé in any and all of our affairs, is at Dalems .
B.ial-a sschu Le tt ';a"‘“): Tawskeag \ SJ!_#M ' Q_M. -
Naunkeag, an okd—bime inatitutiﬂﬂ#fgggﬁty fivﬁ years
oft experience behind it, begun its career ;E a revoilutionist,
¥inety five years ago it was a settled thing in the eott;n
manufacturing buaineag that water power Qaahaaacntlal to l1life,

but the founders of Naumkeag decided to try steam, generated by

coal and settled themselves on the water front of Salem where
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coal could be brought to their furnace deor by barge. Vhate
ever dis#dmtages there were in the experiment they mmm
avereame, They pushed themselves up from a small to a big
j #andhprasperqua ﬁdeﬂaking. @P_:g.lity was put ahead of quantity
. at “.JL-&M" so that bt made eif a respected nane.

As the years went on the mill uaa;tlzered Q!';Q after
ancther of the trisls that the nutations of trade visited on
cotton as on other industriecs, It went through the Civil Var

and progppered - went through the Gull period that followed

o

and lived « was burned to the ground and rebuilt « went
through all the changing eonditions which new types of labor
‘ S AUA)

made imperative - saw native born help leave the mill../ Irish
.

immigrants take their place - saw the Irish give way to French
(;g.nadia:?::ﬂ Q}Kdilnted by perhapse g-ﬂu? peréent Poles.

A fine, kind father Naumkeag proved through all
these }%m scenes, but watchful as it was, healthy as on
the wheole it kept itself, discontent finally arose among its
workers. For ei_.ghtyl years the plant had gone on without a
strike and then in 1919 the entire laboring body, twenmty five
hundred men and wonen, seventy five percent of whom were organ.zed,
walked out. |

I have never heard of just such a strike, one

carried on with =so much mutual consideration. The story as I
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have heard it told hylone who took part in it sounlis like an
entirely good tempered =zgroexent to shul down temporarily in
order to give a {ree chance to settle calmly certain mooted
qneationﬂ,’ﬁ?e meetings of representatives of management

and of unrkerslfgreaahle. if very serious tea partiesl Certainly

there was no brawling and when it was all over ithe leader of

the workers said, "Nelther side is toduy ashamed or embarrassed

- by any sct of its membership.® Compare that record with - well

the struggle of let us say - the Seventy Second Congresst :

Ko such result would have been powsible if the leaders
at Taumkeag had not respected each other. The management in a
cotton factory is a kind of established hierarchy, its
responsible lesder one known as the Agent. lNow Naumkeag has an
Agent trusted not on13 by-managam@nt but by the laboring body,
one who has been with the compsnygégzg'fi J, years, working up irom

A
the bottom = J. Foster Smith. There are few problems in cotton

manufecture, huaan or financial, that Agent Smith does not

understand and eye with the patience and humor that long

experience gives to a man of common sense and goodwill. loree

étarfhe is an honored citizen of Salem. Particularly doee he
delight his fellowecitizens by his carefully srepared literary
papara}fnr J. Poster Smith has a keen interest in literature as

well as cotton and likes to pass on his reflections and convietions.
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The leader of the workers at Vaumkeag is quite ae
unusual in his way as J. Fooley Smith; John T. O¥Connell,
the secretary and business manasger of the United Textile
Workers of America Yumber Thirty Three. No textile worker
is Nr, G‘Cormal} but a plmbe-r by trade with a plcturesque career
of trade sdventures behind him., For many years now lir, O'Connell
has been the Business Agent' of the Plumber and Steam Fitters
tnion, his headquarters in the lLabor Temple af Salem. Nverybody
in towm knows and trusts him so that when the operatives at
Woumkeag first became restless it was natural that they should
ask his counsel, It was he who organized them and became their
Business Agent, They could not have found a wiaser leader for
he had the feel of Vaunkeag, knew that its long tradition of
good will was a precious inheritnnc_e ,that with its workers,
1srgely citizens of z.ogi gtégdi.ng.- it would net do to Overs
gtrain the situation. Thet=<ds, in 1919 when the firct Peal
gtrike came at Vaumkeapy there were Ltwo wise men of unusual
experience and sense doninating the :aituation. ﬁﬂat of the

settlement arranged in n few weeks came n Jdetermination to ' M v

- e O
work out & technique for untm—mnsfgeﬂent: cn-opemtimmwh&m m“_
would stand the strain whatever fle future difficulties{ It
took eight years Lo arrive st wggramm that satisfied both

gsides, It had a novel feature « an agreement that 4if troudble
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2§pgm;'  fr'; not poing to be able to hold i&i’gﬁn agnin&i grovwing

arose sixty days should be allowed for settlement before

resorting to strike or shut down. And in order Lo take care

AXTUNRQ_
of misunderstandings at the start, as—ﬁttt“ss—tojfht—tiﬁﬁﬂtq&c
- which they we ' ge the  agreed

that their representativesshould meet once a month.

It was in 1927 that this agreement was signed. Vhat

‘better understanding could a factory have had with which to face

the Great Depression? %

By 1929 J. Foster Smith began to renlize that /L U

competition unless it could cut the cost of its product.

Accordingly he woriked out n progranm of economies which neant
the »romot luying off of a considerable number of workers.
- Instead of following the usual course of nmanagement
in ordering =conomins Agent Smith laid them before Jahﬁ O%Connall,.
We may imagine his saying, "Yow, hers John, is the situation.
Imless we ean do admething why we shall lose our place in the
sun. flers is shatI-prosoTe. Wnat do you think zbout ity*
*Jell,” John O%Connell probably %told nim, "I shall
have to study your figurea;*
And J. Foster Smith said, *All right, take your time.*
John O'*Connell was willing to adnit,from the figures
Agent Smith laid before him,that economies were nescessary. Hut

he didn't like the way it uwas to be done. To turn out workers
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wholesale was bad for everybody - bad for Salem. Was it the

only way? How could he knos? And semething clicked in the
head of John O*Connell.
what wae this that he had heard about a method of

proving by experiment whether a change in awaparat ion is
fair or not? He recalled that a friend had told him that
there wae a factory out in Ohio where the employees and
employers kad worked out X\ joint maragement. They had found
& way of proving the best and the most practicael vay of
doing thinge. No quess work - proof -~ couldn't deny :lt'it
proved itself,

4 And who wos the man hie friend had told hinm about
M }m&_prganizad the work in that plent®? e looked up his
friend and wjna told that it waes one Yorris Coocke, a consulting
engineer of Thiladelphia. So John 0'Connell teook the first
train to Philndelphin.

Morris Cooke to shom Mr. O'Connell took his nroblens
has been one of the chief are.ﬁ.t.i.va fuctors in developing what

to my mind is the most important and pregnant cortribution made

R

g, of Averican industrvie

in the last fifty years tg

e

the set of principles for its ascientific management discovered

by the late Trederick W. Taylor, one of the autheniic geniuses

of ocur tinmese
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It was in 1903 that the science of management first
began to re;ch the public and to be a subject of hot and bitter
controversy. Horris Cooke then about thirty years of age had
the bold and inquiring miné, the imagination as well as the
practical experience in enginaaringleasential to an underatanding
of the principles Mr. Taylor was trying to explain by a queer
mixture of fine seientific exposition, infinite patience in
application and violent and contemptuous characterizations of
those too stupid or too bigoted to try to get the meaning of what
he was doingl

¥r. Cooke early became a member of what was called
the "Taylor group” - engineers who led in applying the new
principles. Vhen Frederick Taylor died in 1915 there were but
four mgg that he was willing to recommend as consulting
engineers to manufacturers seeking his help for ree-organization
of their undertakings along the lines of his principles., Horris
Cooke was one of them,

Now Morris Cooke is before all a man of warm human
sympathies and understanding. Iile saw that the cré&x of the
Taylor system was high wages and low unit costs, knaf/if the
outside industrial world did not, that Feederick Taylor spoke
the truth when he declared that his sole object in retiring from
money making, as he had done in 190“1- C ne?%-ﬂ receiving

f\

a cent of pay for anything that he did in the advancement of

10
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the science of.management. wag because he bellieved science
ultim#tely would not only bring better wages but better lives
to the workmen of the worlde *Thie,” eald Taylor, "is a
worthy objeect for a man to devote his life to."

_ But labor at the start saw in the Taylor system
only another method of exploitation. It required many
denenntrations,-long argument 8, before axes the late Samuel
Gompers was willing to say to his followers, 'g? not allow
your employers to monopolize science. It is n;‘raqucter of
persons, Labor will pr#tlt as capital will profit by these new
principles if you learn to apply them and you can be sure that
if they are sound, as seem to be proved, they will have the
last word.,' 3But educati?n is slow business,

All this Morris Cooke Baw early and he has spent his
energy, particularly in the last twenty years in "selling"
scientific management to labo¥, It wae some old rumor of what
Er. Cooke had done that had.panetrgtea John O'Connelil's mind
when Agent Smith convinced hiw thu£ ﬁf&fﬁg&¢'muat m#ﬁﬁ fresh
economies if it was to meet eampetitor;; and led him)zn spite

of the prejudice still st large in labor circles against the

S = e Vo T

Taylor system, to go himself and find out what there was in it.
I doubt if he was a hard man to sell scientifie
mansgement to, expounded as Morris Cooke expounded it. Aalert,

‘practical, experienced, imaginative, John 0'Connell caught the
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meaning of the thing and went back to say to the Nauwkeag

vnrkera;-_

T

“If there are experts of any kind who can assemble
and give us facts we do not now have, let us employ them. If
there are any measuring and time study practices that will hﬁlp
us to get the facts, let us aa-.-opafativaz;y uae. them. If there
are other ways of getting facts let us adopt them. For it is

only through getting the facts, facing the facts and using the

.

facts through joint action, that the enterprise and those

sssociated with it in the long run will prosper.
3 *I see no need for arbitration in situations, where

a decision can be reached through ascertaining the facts,

e

Arbitratien umm,l.s.y ia a Gthl'ﬁEiﬁG cf ideas, Cold Tucts mnnot

e S o
o r

be compromised. Arbitzation usually ends in conmpromising the

n beliefs, opinions and ideas of the parties to such situstions.
Facts based on joint analytical research cannot be compromised.

They atap us from 'talking ‘through our hat.'”

g A S e ‘L _
On that presentution the organized workers of&awm.g t-{fr

decided to go along.

In the meantinme Agent Gmith had convinced his hierarchy
that it was an experiment worﬁh trying and that they should pay
the bill, which wae fair since they would have paid the bill for

the economies, mainly mechanical which had been proposed.
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And so it came about that in Eareh of 1929 an

‘experiment in Industrial Civilization, entirely revoliutionary

i{n its method und its spirit, was set going in Salem,

usgsachusetts, under the direction of a consuliing engineer,
one of vorris Cook@s\ choosing = lir. Franeis Goodell.
It was a mighty important thing which the experiment
set out to prove - nothing less tnant/elixté co=operation of the
men and women at the mschines is of more value when il conmes
to effecting economies in industry than improved machines,
improved processes arbitrarily applied - an:aathing) ‘the machine
agé‘ has come Lo doubt. The men and women themselves were Lo be
ansked to prove it by 1abamtnry‘expermnta cerried on uander
a Deseareh Committee made up of elected representatives of
workers and of the managenent and presided over by ir. Goodell.
Byery operation from the beginning to the end of the
making of the white cction cloth, in which Naumkeag gpecializes,
was to be shudied by & com?t.tu. every change suggested was
e olrn

to be tested, proved to the satisfsction of the workers concernedes

¢ 12 & long series of processks to be subjected to so

severe a sty ~ so careful a testing. Thy series begins with

appropristely breakers

plieces and passed to cleaders where by violent buf
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pernaps sixty percent of the dirt, all that is loose, is
ghakeh from it.
Broken to pieces the cotton must now be picked to
bits, ite fibers reiecased and cleaned until the mass is &
white fluff and now these millions of fibers lying literally
fgvery which way®\must be combed and ree-combed until they lie
decorously side by djide - a fine example of what continued
sunishment intelligent applied will do for even so die-
he¥eled and uncleanly a nass as a bale of raw cottoni

The long sheets of parallel fibers are to be turned
into thread., It is done by twisting the mass into big ropes,
which must be drawn and reedrawn) rodled and ree-rolled, twisted
and re-twisted, until they are but \little larger than the old
fashioned steel knitting needle with Which our grandmothers
ugsed to keep their men folks in socks «\and their nerves under
controll

The little strands which are the »esult of all this
bresking, picking, carding, drawing and twistivng can now be
spun into thread « a process which in essence is\twisting, more
twisting and stiil more twisting, until you have a\strong smooth
gtrand wound on bobbins and ready for the weaving of \the ciloth.
ALl this procession of processes with the dregsing,

inspection, bleaching, ironing, measuring, packing and stiuping

14
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The freest ussion was em‘ouraggi intthin
AN W7 W‘IAOZU( : d
enmmittagFand when canfidanuerfhat it waa’{rca was—establinhed

> ne by one ths suspieions, prejudices, selfish ambitions,

petty politices which are the bane of ail joint undertakings -

of men and mn began to disappear, sheer interest in the

work - and it was interesting -« succeeded. The procedure

was therapeutict
There was ¥r. GCoodell himself. fHaturally he had to
prove that he wao, a8 he claimed, the spokes na

Naturally encugi;,ﬁsuch are the minds of menj tle members of the

Of. gcience,

committee wntched for signs that he wau lvoring managenent,

favoring labor. They could not believe that a man could come = s
ints their argm;izatiorxaa ¥r. Goodell had and not be & / =3
partiaaf/what aver his profession. : ¢ g

It is our usual attitude in any undertaki

for the joint action of two sides, witness tue (ef

the budget. Mo man from the President down was active in the
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8
undertaking who was able to make the country fully believe \:;

that he was working for the nation., Whatever his contribution,
“\
®

however sensible, it was construed as politicale. Tae

ﬂ.

more difficult it was to find a flaw in his argusentis, the E
more astute politiclan we declared himt That is, we have cone

in this countyy to think so generally in terus of party that "E '

we eannot think in terms of honesty. The most difficult task

an honesteminded public man has today in the United States is & ﬁ)

S

to make people believe he represents the ¥ ion. -

ol

Mr. Goodell was patients t ma not Lie uhoﬁannwerﬂ 33

thelr questions - uolvyf their difficulties s —tuid—tirern. :
>4 st

/t was the faets and they under his ection were Lo finel the
7%—'- Hou 2l L

fagts., They came Tinally to believe

N

-'ﬁ 2 g
- Indeed it looks as

if ur, Goodell, himself, became simply a fact -« the Technician

was his imposing name - a name as impersonal as the slide rulel

Under the growing fresdon in the comuittee, the growing
fnterest in the work, rnot only suspicions faded, animosities
ditd/but practices racagniza& as mstef?, but which nobody

wanted to risk his position by changing, whatever hie avthority,

ware broken downe
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corrected, If m&._mm).ham left stripped before his

collesgues, Nothing to do but mend his ways or fall out. He

”Wm@mpm&_uw@*u

full shares; ~
The system stripped off excuses and it ruined the

tactics of those who make & business of courting faver from

their aupcriurs’and - skt praesuning on

it to lighten their jobs, push themselves ahead, Favoritism

had no standing in the new procedure. One by one tiue-honored
sinecures, petty graft, mﬂc‘x that had been so long winked

at that it was not recognized as M7came under the committee's
gsearch light and all adknowledged it 1&0 be what it was,

Again and important - no settlement was regsrded as
necessarily final. If conditions changel, and they were
continually changing, & new approach ﬁm to be nmade. That is,
it was a form of running a cotton mill which serapped all
M‘L ways of doing things and consented to be forever

on the seareh of better ways.

' AN time went on at ¥ eag and as the donviction
grew that here Ws a way of doing\things which made it impossible

- for eigher side to Wlaim victory or Nefent, since e had had

1?7
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1P full share in determining rosults, where eacth corrected

them wae not the intention of rescarcii, that mmagm 3 a.m:
rezeargh were at ti;Jatage at least two different funebiyy
Fron the start the Neseareh Comnittee prepared
digeste of its discuesions and decisions which were posted on
the factory bulletin beards where they could be read and
talked over by the operatives. Interest ghew among then as
it had in the committee, zbsorbed sugpicione and indiflerences.
The operatives generally came to s place where they wanted to
play, care to dread least somebedy doubd the sincerity of their
co=operation. It was the natural result of being = part of
a serious experiment which they esaw more and more ¢learly
dignified the worker, giving hin a part in the running of
the factory of vhieh he had never dreameds
A typical and important eha.nge/as well a8 one
coumprehensible even to those who have never been in a cotion

mtm/ wee that whiceh increased the number of looms which the
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/ another on an upright

((a filling thread,

weaveras handled, from ten to eighteen. WVeaving eloth is one
of those operations which in ite essentinle is atill what it
wns in primitive times, what it was in every pionser American

household, It consists in working back and forth, over and

under, a certain nunber of thipés stretched paranllel to one

frame (-(warp theui tegond nre colled -

=
In the simplest form of weaving filling

thread i put in with a needle. Our grandmothers before they

asquired » hand loom wound the thread they syun on a shnttle

and drew it laboricusly back and forth, over and under the warp.

2 cone the modern nower

Out of this simple{taf operations h
Joom. The kind used nt . &
bundred strands of warp which are filled in with thread from
bobbins placed in shuttles, These shutties are shot back and
forth across the five thousand eight hundred strands ef

warp so fast you san not follow them with your eye. ¥atehing

them there is a terrifying sense of samt}ung bigger than man-

replacing man. It is emphasized by their uncanny Ky of ZC‘

stopodns themselves if a thread breaks, But then ‘:hhei_r
power ceases. They are only hzlpless masses of iron and stesl
dependent on & buman hand to put life i.n) Qsh\em agnine

Tha. weaver not only repairs the broken threads, he
has & wmtehful aye on every part of the loom, knows its

shythm its eries for oil and thread, its need of cleanliness.

19
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He must know, too, how the ¢loth is ruaning, what knots and

bunches can be passed, what muet be corrected. It ie akilled

tended ten looms, & eye and eur to all their needs, and had

time with all that to keep the machines clean. No small
metter in s shed where the process iteelf lets loose & fine
1int and waste.

The Researeh Committee wanted to increase the number
of looms the weaver tended and pelieved it could be done if
the weaver did no eleaning - gave all hie time to his loomSe
Ags things now stood here was s skilled worker using, let us say,
ten minutes of every hour on an unskilled task. Cive hin a
cleaner asnd lat him give Lis full attention to hise wea’riné.-

But to suggest such a change was to arouse old feuds.
vultiplying the number of looms to be tended has an ugly
Practﬁltm pame « "gtretcheout® it is ealled. It is a name
hatad by cotton operators, one over which they have fought hard
battles. The committee sensed and sympathized with the
antagonism it aroused. It found a substitute, a word which
explained and did not disturb. I talked not of "giretBheocuts®
but "extensiory and nobody was troubled. An extenBion was

something to study = a stretcheout sovething to fight,.
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Mot the least virtue of the Noumieap procedure
was this understanding taect in keeping out the discusslons,
words, and termaﬁhnpprohrioﬁn o one side or the other =
st orm-breedars, as well ao dropping devices innccent in thens
selvoa whma\it was found they had figured in labor strifes.
For instance the resesrch stalf had decided just how often the
gpinners should patirol their frames, looking for wnd correcling
troubles It was guégested gﬁﬁﬁfﬁ Q;xsd time for these patlrols
and the operators notified by flashing a light. But lights
were obnoxious beeause they had figwred in unplensant
controversies, sc it was decided to substitute az clock dial
with one larga'rata§1ng hand wiiich made the éircuit ever,; twenty
minutes, that being the interval between palrolse

It was really more satisfariory than the Light since
the spinner could by glancing al the disl know how much time
he had before he must begin his ecircuil of tae frame. That is
in sernsibly accomsodating itself to prejudices the Hesearch
Commitiee found a device which was an ilmproveuent on what they
had intended to use,

The joeint effort to avoid old troubles, uniangle
olld confusions, end olu deceils, proved its wisdom again and
sgain, Nore convenlent, leus wasteful ways were constuntly

discovered. As a faet the frankness acd confidence with which
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the studies and corrections went on released everybody's wits.
There is nothing so deadening to the intellect as partisane
gship, devotion to a fixed set of ideas. It dries up comaon
gsense, ctifles inventions and imagination. The breaking down
of partisanship at Vaumkeag, the appeal to facts accepted,
every man was free to air his hunches, make his suggestions,
debate his point of view., Again and again in the course of the
studies on which the standard jop was to be based unexpected
light was thrown on a problem #r the last person from

whom anybedy expected a useful contribution. Heretofore his
Job had been fixed by an authority outside of himself. He had

nothing to say about it. He naturally had come to regard that

authority as tyrannous. !e had his own ways of fighting i%,

one was soldiering peitéwming, another striking; but now he did

d without an

A
in him

have a recognized part in fixing his j,ob,._' e
unpleasant ¢ say his aa}. anfe;l-.:auajx
which he himself A ut off from trusted channels of free ..
expraaamrg__l_;gﬁ in all probability not recognized. .

“§ith all barriers down the idea freed itself to the
profit of allc.ﬁ That is }%mmkeag.had found a tecinique which
liberated ability. It liberated ability and it gave new
dignity to the job. There is nothing that so dignifies labor
whether hand or brain as & consciousness that it has

integrity. Vhen one knows he is making no pretense, is not
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trying to get by on the least effort posaiblé. is not getting
or trying to get more than he has earned, he respects himself
and his augﬁput)and he gan claim respect for he knows he has
earned it. ﬁaﬁmkeng was dignified from the president of the
company down by the effort to get the factory on a basis of
ent ire integrity, every man and woman doing his full share
according to a standard which had been aet{hq—éttsr an honest

investigation and a careful testing. It 1ifted the place.

The %ggfareh Committee at Vaumkeag carried on for
two years an months under ¥r, Goodell's direction and
then the great depression created a business situation which
forced a stoppage = temporary it is to be hoped. Agent Smith
certainly thinks so for he speaks of it as "an interregnum
inevitable with a peried of readjustment incidental to the
unusual time through which everybody and especially textile
people sre now passing.®

And what light if any does the experiment throw on
the problem which led to its undertaking, thst is the problem
of how to make the economies essential if "aunkeag was to

hold its place in the industry? Did the Lhirty e months

work of the joint Research Committee prove that it was cheaper

to cut expenses by scientific management, that is by the full
cowoperation of men and women than by thg&inzro&uction of new

machines and new processes

accounting ngikﬂﬁ4ﬁir1’

r

Seience won tenfold ;p the fi?z?

J/_j‘;‘
4 ¥ - p—
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According to a caleculation made by management

= e
representatives the joint research paid for itself every
seven rponths, g}mrﬁs i.tAtakeR nearly six years for new
for itse

A &ﬁm{ fig acecbunt of the reduction

in spoiled prnduthZig%/airect result of the greater pride
aroused in the quality of wuzk. noy does it count that
mvalmblz Nr— 1nca.1mhle /ln dollars and aantuy PSR

the stiffling of suapieion, the birth of good uill.
The abandonment of the Joint Research work at

w
Vaumkeag, even if it turns out not to be merely an £ntarraq¥a

&8 Agent Smith insists, in no way weakens the value of the
o ~

nchisvmment.hgimgnlﬂhqp the wealth of things demonstirated.,
One of the most heartening of these is a fresh proof of what
we know, if we know anything, but which we so often forget,

that sound principles cannot be destroyed, that if a man has

“discovered a truth, vhatever its nis life time, it
will make 168 way.

Pifty years ago Frederick Taylor began his attempt
to prove that the mission of industry is to make it possible
for men and women the earth over to have all the necessities of

'\\‘
life and a share of tie comforts. lHe preachad abundance that

the life of nll t, be tolerable gnd anrkad to prove that
P w»w& ok —
W ssats-negessar Lo demoe- were 1nconaistant with
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high wages,and increased proﬁtsj were indeed their logic.
.Ta the day of his death he saw his principles fought by those
he xnew must most bemefit. ' | .

Naumkeag is proof enough that Frederick Taylor knew
what he was talking about.

It is, tou, & demonstration of‘the way men loz;king
freely under our American Plan come to the support of truth,
apoly, interpret, enlarge it. Today theis system, onee 80 I
despised, has diseiples the world over. Tearly we see growing
from it greater a}zd more beneficient undertakings.

But Frederick Taylor's principles would have had small

chance st Naumkeag if the spil for them had not been ready. '
 LOMUAAA
Bighty years of what we)\stupidly dismiss as paternaliesm, honest

efforts to make the conditions under which splinners and weavers
and all the retinue attending them decent and healthful, to
give atea.dj work and as good pay as the trade believed justified,

laid a foundation on which Agent Ownitlh: and John O'*Connell could

——— e —

build their agreement to live in peace and justice. The terms oi’@
that agreement opepe : lnagemmﬁ. @J
b2 el _ P
% B8 an Gans vep with its da
/ - ip i day ¢y
/ D863 A vs—Sa et T LT v LRI REIN R ] Lo GEL) 1[5 f@rtz“

soil for the most difficult X soeial and economic exparinenis. @

f
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Could the Taylor system have made its way with

anything like the speed and the hreadth it has under any other

plan - that of Italy - that of Russia? I doubt it.
I said at the start that I was $elling t.hg,,;atar_y o

Faumkeag because it offered the kind of technique that we must

master if we are to correct and remould our activities as we

must if we are to preserve our American Plan. It is replete

with px;mtiéa;.l suggestions. There is the matter of words =

slogans - which have ceased to carry ideas, have become tihe servants
of passion. How we are "hbethumped® with them. They pound down
reason, stir only our fighting bleod, are the enemies of
straightforvard thinking and of that spirit of accoummodation

which alone cun carry & joint enterprise to a peaceful conciusion.
It is much to be feared that many of us fall back on such words

and phrases because of the paueity of both our vocabulary

and our thoughts. laving accepted them we cannot get away from

them, have ne equipment to give us substitutes. - )Q
Lo

But it is dangerous business - hinderi opress

o

ﬁl‘he deliberntion withi which the work was carrie m}\if one

-f its most useful lessons, s=nd one which most of us regard

i)
A

.
) ﬁ:gnt. make sure that you are right and what is equally important

with impatience if not contempt. 7o deliberate, test and rom

that your associates agree that you are right, does not appeal to

those who would like to believe that progress depends on action
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unhindered by thinking, who seeks mechanlisms, laws, Lliue
priﬂtsx’uniuh ean be used in lieu of the labored processes of
trial and drrorX.

But pre-emptory decisions without experimentation
in whiech all are concerned are not in the spirit of the American
Plan. They are essentially autocratic « the way of Lenin -
Stalin - the way of Fussolini. It takes time to work out
golutions jointly as we are trying to do in this country -

time - and when we hurry as we are so inclined to do we find

ourselves forced to retrace our steps. gﬂ(’
x
And that iaﬁgiscour ing businesa. One of
discouraging features of tgggzzggéta long strug :&in—CGns:nss

to balance the budget was the continual going back and beginning

most

over again. It was proof that the technique was some how
faulty, wasteful, that there had not been careful and complete
enough preparation in the first place, that when the results
were laid before the countyy they were not accompanied by full
and clear enough explanations of how they would effect{:‘gg;gn.
That is there had been too greal hurry %o get a bill out.

A A—
 even—Si—$rot—wero—teue the unholy partisan zeal

with which the was soon being torn to fragments, the hurling

of hateful worde?® accusations, ggill énia_aigagﬁiéging

.

an alarming proof that the Congress of the United States as a -’

body has not yet learned to do its business in a sober and

4 <
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orderly fashion., That it has no conceplion that criticism
to be useful cannet be thought hat if you are Lo
talk and decide on economi€é questions you shiould kKnow soune-

thing of their nature or keep quiett tm—wm—quraﬁmfu,

At o dogen points in itls struggle over the tax bill
Congrese ﬂé].ated principles ond etiquette, thal Lhe represen=
tation of the management and workere of the Jalem, Hassachusettes
cotton mill would not have tolerated. 3ut s{ Nawkeag you say
they were peting for only two tlhoussnd five hundred men.
Congrese speaks Tor one hundred twenty five mililion. What
difference does ihat ke in the ipplication of principlean?
What ieg true and just Lo¥ twenty five, for tmﬁ?&m ity ,
for twe flhousand five hundred is true and Just for one hﬁ@%ﬁ‘wa
tusnty five williosn |

If Eidmnkeag had tried to seltle the matter of the

economier necessary to meet the competition in its apaai.alty.
in the gpirit and the manner in which Congress hes treated the
‘tax bill of 1932 this stoyxy would never have been tolde.

Vhat it all amounts %o is that here is an objeot lescon
in the way we should carry én our deings. It is a iesson good
for every activity of life, for nations in negotiation, purties
in contests, good for business and for families. It ic a

technique which unites not divides, which enlightens not darkens,
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which destroys suspleion, turne obstinacy to accomsodatione

Loreover, it is the only way oy which we shall eveXr realize

full strength of the Lmerican Plan.

[ o
-l






