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%ﬁ iy In the lovenﬁer American Magasine Ida M. Tarbell Wegins -
Eg a new series of business articles entitled "The Golden lilo i

E: w Business¥™w- How It Pays in Uollare and Cents, Porsonal SathM
r_a Sear tion and Human Happiness.” After two years of atudy of Aniri.tl
!bﬁﬁfﬁg  industries all over the country Miss Terbell will report her -

ig; ings. Judging By her firet article shw has discovered a tf;:

Ez roccnt.developnnnt which she will show by specific accounts of_

f§§%- %;brios and bueinesses of various kinds. The nature of thﬂ  7
f%;. ﬂhopment which she has discovered is indicated by her own

ES sy eral statement.— "The 0ld creed which declarcd that hnlln&tx

E; nothing to do with businese is out of date. The exploilte

EE man is no longer the most powerful force in industry. HNHew fa

@% new ideas, are pointing the way throughout the general Huﬂin.lu k)

.....

world, pointing to larger wages, to sounder profits and, bost of

all, to happier and richer lives, both for employer and employee.
iness is summoning to ite ail great forces which q!k' it pay

" dividends not only in dollars and cents but in-health and human
happiness. Nothing ocan stop these new ideals. Not only the
" human heart and human intelligence are with them, but ialgp compe~ L
| tition is foreing them. It is forcing them more rupitly and com- "
pletely than agitation or legislation has ever dreamed.™ s

ve asked Miss ii;;ﬁtr‘inﬁﬂsgbw«
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: A great hold of niutaxth has almn been thi notic
..,,_i'_-homon monfwere nothing but 'om fodder."' Induﬁé

had that ides. But mom are cossing to be w in

that is chenging things. rhq are too good to kill. m |
as well deliberately burn up a coal mine as let a W d‘
wear themselves out, kill their pware. When we gohit
our heasds that common men are too nlmhla te go "
developed, we will have gzone a long way tmd dm

_e‘olvn ap thoy come %o raaﬁu t}m,_tr ﬁl‘d

R s




ot 1ife. Moreover when he sees thnt M m ‘
in sympathy with his nlbitill. ‘believe in hﬂt ’ﬂ!'!lt ﬁl?[” 

to be more of & perszon % evere e
? - -!.-} the new industrisl order is going %o uu
| amount toward puttinérn end to war. It is going to make
interesting, toc progperous and too co-operative h stop
_ end thenm snd destroy all that has been sohieved in o fei
tions, Var has been a woy of getting things. mm i!
gut more thinse for everybody in & more intoresting waye
co-operative principle that will do the thinge gy
whyory men who organises his tsom force on-detent:
prineiples, trains his men, opens the way for their adven
considere health, safety and hnppinose as sownd hncza-qt"e' ciples

!ﬁ

who fits wegee to service and takee into some form of |

%o 1t - that wan 1s pu:llug the teeth of war, m ”

. 7 émg workh while end the way the world has been run W"Mﬂ
- been worth while for meny men. Wer wes more utuutu. and profit
able, 5

"If industry were to be continued on old lines or uﬂ

to be in our own steel and wool mills and in the mines Ot i

there would be little to choose botween war and indm,:

mor had meny & vemtagess It had its thrille end 1ite |

for iron crosses and things, enl it put m I.n a mnn

you could wear & uniform and march teo e m m ir

‘wounded you were given & ponsion and were a m. r
: mm you belonged to & holy companys ;

o mmr or & .eatm spinner or & nw b2




: _g;_,mu.tng to men then ware

;r-.hn ohlﬁld in industry. It also is tnuznc men as m_;
9 peste When every group of miners, urut cleaners m
booou a trained body and are hendled as 8o many 80ldd

‘dump heap, you'll have done something to make the u:b am

over the cowntry in the 1ast peere Everybody hes folt the im times

iu dull, shut down as promptly as possible and walted ru

out of this body those fif are advanced ragum”. 'I ek
whole body of labor handled 1ike & decent organise ﬂmm

laborer as desiradble se that of the common soldfere I M |
mously on the gemeral orgeniszetion of iniustry to make it n
"You also want to kiow whether I thimk the Gelden lule in
business will do enything to meke dull times easier. Your ides, ” R
I uppe“ that after all the Folden “ule has not very M to do ﬁ&

*i’:’:"% i

the thing thet we call prosperity. As you know, for the last ” ; s
geazs 1 have been meking observations aroumd the on-tl'} in M

where it seemed to me that, conseiously or monnioulr. the .ﬂm
Rule was being applied to the meking of various kinde of w-

I have seen something at work in cosl mines, steel mills, cotton hu-
tories, in faot, whioh I call the Golden Rule, whether the mom af

the top do or not. L
“There is no doubt, of couwrse, that work has beem sl 'I'_ B

How, people who oporsted under the old system,~that is, without say o
the ideas about the relations of men to success in business ! .
are toking hold of menufacturers tolay - these people, e

dm. The recult was, of course, that put bodies of j
thromm on the community without any m for m he
l!nm suffered. I hﬂ seen noﬂd.u of tﬂlwﬂ




Qi %ﬁg m-. A great deal of the 1dlemess of plants, 1 am mﬂnnﬁtl '

: 4 ,[ l!.ght be possible for them to meke other thingee 4 have Mﬂ h th

= gl

| %o ciroumvent dull times. !.'huo mtnnu whe have m
§ hl'l!.gent and flexible encugh to see the advantages of :
ories under scientific mansgement aze quite mnnni snough
:‘""“:to devise means not to lose them men that they have beem t!
d ‘$0 2llow the mechinery which they have built up to 1ie . !

lln to the narrowness and lack of facility end invention on. iil,,; _ &,w
of the management. ihey have not been im the nadit of u‘tﬂﬂlﬁs’
wits to work to find things which they might do with the plents ;”ﬁ

they have. 4f the orders for the kini of thinz that they have hu- 5

meking fall off, it seems not to cocur to many manufacturers M &i

' ghop§ wnder soientific management more intelligent and .mm
. efforte to turn their men and their mechinery at new linee m S

"In one plaoe thet 1 vieited where orders had begun to ﬂu

' off, the men were celled together and were told m‘llr m m
‘stood. *he menagement said: ' Now here is our scheme; we will w :
our vtmoet to get work if you will oconsent to work five w t

day inetead of eight.' Nearly all of these men had seemn m w

of the old brutal habit of closing down ontirely amd M}_
encugh to co-operate on short hourse fhe management M
that they sadjust hours in such & way that the men get m
hours 8 week, which they were losing, :In succesaion; mti




tthgcﬂ to cnjoy themselves
¥ I 414 not see & communi
e nntioa. where there were any e .
 zent could not te paide In the Steel Corporation the order 'm
et the start from headquarters in New York e that nobody
.. evieted from company hounses during slack work®¥ Ome of m
things * sav wae the woy in which the situsfion of working Peep!
dull times had been made more tolerable by the operation of l
sation e for scoident and by factory nursee and myzm. . 2 o
in o steel town e=id to me: 'I don't know what we would have M ey ey
_now thet everybody is on half time, 1f 1t hed not beem thet mm
psny is paying Johm eo much a week becsuse of his scoldents Ho ﬂ l
cut up last fell and the company doctor and nurses not only “
care of him but they give him =0 much 2 weeks Ten yeare ago Mﬂ
had & shut-down, there was nothing of that kind and those of ﬂ *

By
_:l A lnd olok or uJued hncbando\o:u nigh storving to decath."
= P

" Pomeibly one of the finest effects of the effort to w

in harmony with laborers is that everybody from the Im!

~ foree and their conditions them they ever did befores M M
lli orgenised into groups, 2¢ they are coming to be in lll m
tories where the new idees ere in force - where you have nurs
E’_: soclial secretaries and safety experts and doctore es a m
(S of the fores - everybcdy m more or less about m
there is @ keener desire that the iull times should n "
» vy that the deprivetion ehell be as little for each :
e fact of tho metter 1o thés Golden Fule in bu




h m thelr waye mt moans tm&wu ot m

m have boom times. Certainly not.
w nt&n population at some kind of work.

%o oontribute to thiz. The Seaching of theifs met dﬁc

management in & great meny factories. These nm
dous help in dun timees 4n indvetrisl community in
mrrrod, pllts sside his 1ittle eum overy Itot m
turned into a breadline when dull times come one




