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e ' #Begimning with the introduction of three shifts
e in our galvanizing department in 1916, we have elimina-
O ted the two-shift plan in all departments, regularly
ez working twenty-four hours continuously, except in our
e blast furnace departments at Ashland and Columbus, Al~
though we have been studying the problem carefully for
A several years we have not yet been able to work out a m
rag . for our blast furnaces that would not either increase

SR costs to an extent that could not be justified, or m
e the earnings of the men,

b "The introduction of the three-shift plan to tll

L extent to which it is operating in our plants, witheut

B seriously affecting costs of the earnings of the men, m
o= been possible only because of very fine cooperation of ﬁ&
B, men affected, careful studies by our upc:ntmutlﬂﬂ
Y engineers, and the introduction of wage incentives for ef-
L2 ficiency. It would be presumption on our part to assume
;L_; that because we had been partly successful in solving the
&f problem, all other steel plants could do likewise, B
&' "Our own experience proves that it requires years

g of careful study and a willingness on the part of the mem
ks to contribute willingly and fully to the cause, in order il
@(g make such a change at all possible,

‘&F__ . "Our experiences at Middletown were presented u m
5 committee of the Iron & Steel Institute and no doubt given
> careful consideration, together with all the other !

I "The hard work we had in selling the plan to .y
s own open hearth men at Ashland, makes us feel very reti-

Q%’ cent about expressing an opinion with respect to the |

— dustry as a whole, Our inability so far to work out

o scheme in connection with our blast furnaces is anotk

Z - reason why we feel loathe to make a public stats

B might be misunderstood or do an injustice to many ths

pf ‘absolutely sincere with respect to their actions and
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@ "We began our studies with the hope of

e the twelve-hour turn on all mum'-t

= jobs, sometime in 1913, The

e duced the three mru into !Ii

R three-shift ﬂ.u into all
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own open hearth men at Ashland, makes us fo¢

might be misunderstood or do an tﬂiﬂm
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"plants working twenty-four hours

"In our blast furnace department
where we employ 107 men, we have not y

¢ , out the plan, !
= - “On the first of January, 1922,

v properties of the Ashland Irom & Mini

e soon as possible began to make the né

S ! ‘with the result that our open hearth

g was put on three shifts on May 1, I I
L employing 109 men, have not yet been put o
S You of course are familiar with the fact !
s of men per ton of output at the blast furna
ﬁl_ small as compared to the other departments
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