The inclosed notes book plan shows what I
Ford and 1ife at the factory as I saw it.
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MAKING MEN AT FORD'S.

"There are over 180,00 men down there
and there is nothing we could possibly want done that some
one of them could not do - or learn to do. The other day we
wanted a model of this plant to send to San Franclsco. Go
into the shop and you will find a man who can make itY I told
the boys and we did. He spoke little 'nglish but he had
learned to model in Italy. I"d rather find my man down there
and help him to do the thing than to have the most expert outl-
side help possible. You make the men and you needn't worry
about your business."

It was Henry Ford talking. Prom his
office window he looked out on a rising wing of a plant 2000

feet long and covering in its vakrious floors acres. The

hday before that the plant had turned out 1335 cars; that day

there were 1865 men at work in the Tactory.

"They come from all over the world" the
pleasant voice went on. "There are fifty-three variecties.

The last one says he cores from the Gorden of Eden, the only

on® who ever escaped,fromait. . Made a boat of fourteen goat {

skins and sailed down the Tigris. What'd you think of tnat"?f,

Meybe they are ignorant, but they learn and jump at the chance;f

L]
|1
A

perhaps they've gone bad but what's that. It dont mean they |
are bad now. 148 nonsense to say a man's always bad be= :
cause he did scmething wrong once. He's a diflerent man n@b

»
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Nobody has a ri _ht to say he ca:nt change. He can. Try

him. He'll do right if he has a chance and you folloﬁ him

up. “ome f%%e them are more to be trusted than many a man

who has never broken a 15}1$ “ Besides akl the men who break
Dol adnst!

the law aren't caught. 400 men cown there who
have scrved terms. We wont give one of them up without a fight.
It isn't the men we have to fight, its people that ought to be
helping them. Why we are lighting just now to keep one poor
fellow at work. He did some fool thing when he was only a
boy eighteen years old - some boy trick - was sentenced and
paroled, married a girl and ran away, came up here and was doing
fine when he was discovered and taken back. We fought dntil we
got him bac%but they haven't pardoned him yet. Taint right

a boy like that. We've been down two or three times to see
the governor, but there's politics mixed with 1it, et I'll spend
a million dollars to clear that boy. A great state like that
refusing pardon to a fellow like thaot who is trying to go straight.

That's no way to make 2 mang

I had core to hear the opinion of a man
who was proving that abundance and cheapness are the most pro-

fitable policies in the world), that the cheaper you can make the

i 1
IRl
ey

;ﬁww.
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é—I-m_s—heaaing—ﬁhégmea%—imp?esei e-eipressi
:EXQQmee -man- that all, men want and¥pake things\cheap ough
for e man et the bottom o buy and yow have devel@ped th

price# of a good and nmeded thing thezﬁepe-Epnay-yeu-wéll—mak@

L0 - Lo




m‘-op-.;a"q L o
. Z , e S B

I was hclring the most impressive exprtsaton of rnzth 1n thd !ﬁllﬂlf.
man and his po-ors as well as the eternal nntaru of th- sglrvt :
vithin hig that I ever heard in my life. It was the uncen-
aciouanou ttho of-course~it -is-no nature of it tmm-’m

wind. He was not talking a theory he was t.a.lkm tuu M
lomothi.ng he was seeing demonst.rat.ad a hundred t-iloa Y d.y.

2W pA Al d m?aoplo ought to have thtnsﬂ th" "“" -k E

everything necosaary. There's no reason why anrthy |
'_ahouldn t l.t we manage it right, wasn't arrud of llkuls ton. .
much of a good thing people want, aﬂ...t.s our buaims to w
‘em 80 cheap that everybody can buy ‘em. 'I'akc tl:ul. ;

and he picked up & handsome pair of ll.rga shears on his dtal,
'they gell for three or four dollars I guess wm;.

No reason you couldn't get them down to ten conts. ' Yos, t-on __

cents" he repeated as I gasped. "No reason at. all. Boot.

in the qorld,- so every little girl in the world oould hau o. :f;:‘ : '_j
pair. There's more money in giving everybbdy t.hinga thtn G

keeping them dear so onlj a few can have them. I mmt. our
car so cheap that every workman in our shop can havo ono 1! hofi_,

‘wants 1it. Make something everybody can havo t.hat. 8 lhl.t u

want to do. And giw 'em money enough., Tho troubln l : ¢
been we d:l.dn't. pay men enough. -  High lugos pa.y. Pooph :
_do_l_oro work. We never thought we'd got. bv.ok our %5.00 tff'”
~ day.  Didn't thikk of it.  Just thought. that, noncthing
| mng t-hat. so . many. pooplo were out ot‘ 'ork lnd hl.dn'_t "m"
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saved up and thought we ought to dtvido. but got it 111 hunb
right away. That means we can Iako ‘the car chausar.-tnd

give more men work and do more things. or courso lhln rqn'!n ﬂ;_
qh.nging,building' and trying new things all the ttno yau 'vo gqti:;
to have money, but you get it if you make nau?f s o tnnt‘iunllfjj
that our scheme is best. It will take five yoarl to t!’ it ﬂ;ii
out but we are doing the best we can and changing whon '. atrthlfif

a snag". ) . Alies oy
This roughly and unsatisf&ctorily rnportod

is the essence of what I heard Henry Ford saying. But 1t ll
only the outside of what I heard. It has none or tho lnqaing
simplicity, the mixture of sweetness and of steel, or vzaiau lnd
practical shrewdness, ‘of humor and suthority and or bel!!lﬂlIbt#;{;

lief in men - in nature - in the goodness and rightnons ot th,_
which were as much a part of the man as his mmile, his oyaa, jﬁ&‘_

@

his breath. el
I knew what he was doing for uon bv hilf:f 

amazing application of the theory of abundance.  He bolzovldﬁ¢fif

in it as in no other economic theory - abundance - choapnnul
freedom of trade. He had not only believed 1t but. haﬁ'tho\__
courage to try it, to prove it and he and his collonsupu ”i” '

ing ont:a-proving it every month of every yaar‘ Iith t oz'-“

and»durt sh, joyous and revolutionary. But Ihgfl
he doing with men - the men who carried out the nilliﬁh do
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of his plan, was it abundance for them? . Life and chance
for them? The 1890JQP flown there in the roaring shops from
which smoking hot skeltons of the little car sped out, two or
. -
three a minute all day, what was he doing with BEE&'* "Mak-
L]
ing 'em" he said, Was he?
. Could you make men by the extraordinary
and original plan of which I had been hearing - a plan which

wherr reported seemed to be a mixture of paternalism and autocracy -

gwgsocial and economic anarchy? A plan depending on one man's

will and many men notions of the private lives of others. I
had said "No" to myself and more than one of my doctiingire
friends had said no. It was paternalism and it was paternal=-

ism that had wretched Pullman and that we all instinctively

quoted as a final answer tc his efforts to make life more toler-

Certainly this was not the paternalism that I dreaded for that

was founded Muessgree.-dn a profound disbelief in the capacity

of men to do for ilhemselves. This claiméd thai every man,
c_nvidtad, ignorant, weak could déﬁ??mﬁﬁﬁééave him ¢pamgh chances
in accord to his individual needs and handicapsy I\ sounded
amazingly like something I had read somewhere ih a book. Mo

o
wgg,twenuv =four hours dater when 1 caught thé-words th haunted

‘" i e (.($L£/ (& nllt(
: v ddu N
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this was -htt'ho*loant if looked as tr'hdwhdd7§lﬁihiﬁ;,f“'
: truth which ever could made permanent the doct.uno 'm
nd 1hon\<\;ono to’ thlnk of it, thnt too,ﬁ“;; o

y same su\hority as that of

...........

ho praetlcod

doctr\tz of ¢

How was he llklng non? :??jiiéﬁ
‘answer outsida was by givzns ovnrybody Iho bohlvld ﬁif;fl
a day and there were fifty or more 1nveatiga$ors - aploa
called them outside - that were actunlly ongt;od in dlf:ui__
.Iand pronouncing on the behaviour. It 'ns #6 oo thn& ﬁ:;”
to first. why, when and how $5.00? Ahout 111 thl&
boon told by Hanry Ford was that he. dld not think lt:lan
80 many should be out of work - that the ordinnry I;éq iu;_
1iving wage". Little by 1little I guthemd ,up the it.er; of
that $5.00. It is as Fordosqno as the ambltton to:qu&J
of the car until every wortman can hnvo one. o
, =3 began to t.ako torn m
-ago a logal departnont was entnbliahod in ﬂh.'yiani M
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was put in and told to look around and ses what hooou:mao
The new man at Ford's began looking around and at enn. ha IAI _
the crowd at the gates. A citizen of Detroit familiar ush 111
1ia industries told me that three years ago four, rivo nnd ltx alg
thou sands were to be secn daily 'aiting at the Ford taatory
every few minutcs a man would come out - fired - and as ho e;an
out there would come a call for a new man. "Could ho run t
drili. handle a plane, use a paint brush"? “Sure he eoula' _"'
and he went in. Sombtdmes he stayed,often he was om
half a doy and another called. "Hired and fired". A hunyr
dred, two hundred, fivo hundred a day - that was amploymnnt at

Ford's three years ago.
In his search for things to do Nr.'

Robertson watched and studied pay rolls. At the end or thgpl
months he had some figures. The manager of the tactorg said t

they oouldn't be true. One day Mr. Ford's right hand unn, ur._g,5 

Couzens asked him what he was doing, he showed him the figurpl.l i
They were alarring enough to startle even a standspat mlnutlllauum“-
to a man like Mr. Couzens tingling to his finger tips with th.

future they were a shock and a condemnation.  They ahnwed thnt-=3*~

to keep up a force of 12,000 men Ford's was hiring 60,000 8 yaar. ff“'

Vhat did it mean? How could ut be corredted? Tha !holo outabu

They cut tho hours from ton to

nine and raised the wages 12:i%. They hqd ulroady nndo thoir"
They improved thom, but tho hirans nnd riv-

lishment tackled the problem.

"conditions"” good.

ing ocontinued as it was.




_ Sonnbody anllyl'd it in thll W
'_ Th.ro g;n be ‘but throe ruaoons for our unstablo llbqr
! conditlons. vages und ourselvas._i Our cendxtloul a:O' _w s
oup 'ISDI the highest, It must bc'ourDOJVta' 43
ttroly Fbrdoaquo. o - vontulod once to OOIplilnnl Ir. ﬁljfﬂ
eortnln rovolutionury developements in the touadtj , 18
mott !ondorrul_foundry I ever saw ' Itaaid tith onthallqahy
a rotton-rdunnry" he flung baock. "We ses one ao lnnh ﬁilt.v_
You must think everything 1s rotten all the time or you wont be
~working to do'bqttar“. And that is !illl and lt oxpxgtnn iluy;gf
things at.Ford_'s._ poax i

The quaation thon ia.;- what il thﬁ :;Q_
mnttor with ouraalvea“ To help fina ‘out thoy uont out on_.

tour of rnctortes a man in the manlgolont, NP, L.°’ t_pm‘u“'”
steel man with an amazing bump of human kirdnena and nn_' “
tive and profound sense of hnmnn naturo. ' He oaao baok tz
depressing report that "hiring atid rxrinss nemd to boﬂl'mh
in a great many factories. But he hnd Idoss - h;- o'ﬁﬂllﬂ W

other pecples and altosothor thinsn wore thrtihod ovtr uﬂ&:d .ﬁrl:f
1n January 1914 - the prasont syntom was put 1n&o opar.&iﬂn

 The $5.00 a day iden of which ms
heard so much is an incident 1n thin s:stum.__ Th§ bsajﬂ

the thorough going-over they snvo all tho mlm_‘ 30 takks i
coneorn rolultlng in their olaaazriontion anuordlng to

each roquirod. ; Tho nnking or a rord otr 1a n hlshiy
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.‘Op.‘nt'ioﬁ. Fach man does one thing md f'ho thing h.
travels rrom his hand to that of the mnn -ho 1: doins th'ﬂu_
_ thing on, a never stopping moving platform or oonvaygr.lyi”;_
hnv.n't flniahod your task it travels. jult tho Blmoo1: ih'a;w‘

1s ritted to the task preceding and the one following as po’
foctly as one cog in a wheel fits the cog in its slotnv:ihﬂii“*
It 13 a strean, a priver of arrorts all rlowlng by th. lhprtolt-
course end with the least possible firction and. dalay t_?}"'m
where at the rate of two or three a minubo snokin; ohaatil :fi;ﬁ 1
out to moot shining bodies flowing trom an uppar rloor. }32@;@@{?:
are . distinct operations in & car. el S _.,: :::u.;

A first ldok at t,ho nmn a8 thﬁ :
uwirtly and atoadily porﬁbrl the task, tho trarulltng trtdk on-f.ll

which everything possible is mounted, brings theg, givon on. lnﬂf
impression of nothing else in the world that I havo ever: 00 ;'

much as an ant heap. And Jjust as 1t takes ntudy to lqa“ﬂ"n:
an ant heap is possibly the most perroct co-oporutivb ov;
the world so 1t takes stud; to see that thls pllnt 1: not_g.ch
gregation of unrelated scrambling ovor-spendod ov!rocreﬂﬂod

operativel.

The operations are of all srtd!':i_
“the attack they had made upon their own mnnlgonant thﬂlr nolt
aoiontiric and significant pertornnnoe waa cluaslflns_thnsq
;“;oparatiins nccording to the akill each raquirtd. ! 144
'7 i¢n unhaard of thing 1n rsctorzol thoush.lt ha- h-dﬂ
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_appllod where there are multitudes of lo-callod ulqtt fT
mpnotononl tasks.,  As s result or thil ltudy th.y dii i
tork of the shops into oight classes, Thn rltﬂl p.? f”,q
‘thess classes were fixed at 34 - 43 - 45 - 54 - 67 - 68
cents.  When these rates were announced it 'la alla 
that honcerorth the factory would operate on an olsht'hqng
It mnchsood wages as you see if you reckon 1t.; !hoy_ranl'
$2.72 for the beginnner in the lowest cluus to $5.B§ far‘
in the most skilled class, = To my way of zhquzng the alas
rieation of tasks was the most 1nportant tactor in thn ail sy~
tem bocuuae it opened way to 1nnk111.d mon in Qﬁ intcllisﬁiﬁl
fashion. They see what the job nhaad, mhich drt!§ if;;'
pay, is des and they, if they have it in thon. 3111 work for it
Along with this clnsnif%dlti‘ﬁ

a nev and rigid rule about dischnrge. ' Thpy hnd cont to if
clusion in their self-examination that tloatora -ur. u.f;;]?
‘work of an 1mpationt foreman, that not 1nfrequantly lt
ter of like or dislike whether & map stayed or wont. ;u ﬁ§gq
a man was given a chance at ..::f{n-n one kind of Ierﬁ .nd .
not fairly tried out at that.  This was what thgy;; $”‘
and to remedy it they organized one of thg.gog; r,‘§ utit
employment departments in practice that 1 hq#§;§§pE“

It provides (and enforses) ¢

. be given a fair chance in the cinas to which hO;i"

7;ggn;njpr_qx;.wqaka 18 the ruxq, T It nt th. qnd-qf
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has not reached a certain required output he is - not fired - but
transferred to some other machine where he is given a chance.
"The poor devils of course sey they can do anything you ask them"
explained Mr. Couzens. "Any one of us would if we were out of
a job and no money in our pockets”., And they transfer and
continue to transfer until they find something the man d&n dos”
I dont say we fulfil the Bible injunction and try a man ninty
times nine times, Yr. Robertson told me, "but I think we might if
we had time to"! |

Along with this new procedure in re-
gard to sdischarge went, or have been gradually evolved, rules
in regard to the old and the down and out. Never turn away
an old mar; never turn away a man that has beer branddd - this
is Henry Ford's rule. Whether it is epplied to the letter or
not I do not know. There are a great many old men and a great
many branded men in the country and sven Ford's capaclty has its
bound«. I do know that cases of both meet you on every hand.
A case in the first group which interested me particularly was
that of an "old man", a workman of good record who because of his
age had been unable to find anything "Send him over we'll find
something for him" was Mr. Ford's order to the friend who had told
of the case. He was put on a job where his back gave out 1in
less than a day. The foreman chénged him and again he failled.

This happened three times and the man dlscouraged and weeping said

"You sec, I'm worn out.  Its no use" and he refused to go back.
| de Was ashamed to d so he said. But if he would not go to
Ford's Ford was ready to come to him.  An égantfﬁﬁpﬂki«a

"We want you" he sald "We'll find work you can do" and they d¥ar™™

"Think of that" he told my informer "1000 men and they hadlto

have me". 0f course they did. its part of their business.
They find work for the old and they

fing it for the broken victim - victims of drugs and alchnol.
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"I want {0 try, I believe I can succeediif somebody will be-

lievelin me and be patiengla shaking victim of cocaine told lNr.

Hawking, the head of the sale%ﬁepartment, e man who draws

$75,000 a year, has brought the sales of the car up from

to He has men under him scattered over
states and who personally finds time to talk %e at

least once a menth with a score of men who are trying to come

back. ?%P’ﬁ Only I must be put where nobody can look at me.

I cant be looked at, couldn't you just let me dust around some-

where aloneg"?

"0f ccurse we could?@bnt you worry. No=-
body will look at you,gg need somebody for just that kind of
work". And so somewhere in a corner in that plant a men is
slowly but surely comipg back. Day by day his hand is steadier,
day by day his confidence is stronger. He knows he wont
be forsaken. e knows that if he slips he'll be pulled back,
heartesed up and when he's himself there'll be rejoicing and a
Jjob among men for hi m, and nobody will have known of the struggle,
and the A3 fTQ?§ Hobody but CGod, himself and Hawking!

One of the problems of this determination
to keep men, fit them to something, never discharge if it can be
avolded comes out of the propensity of the cccasional man to be
disgruniled. Whenever he is, he is by nature, hibit or both

cantanksraus. Ee does not like his job. The practice



1s to change him until it 1s rxrniy'estibxtahéa_ih;gﬁggg;r'v-

ble is tempermental. The easy and obvtoua !ny uould bo
fire hin, ‘but "we're making men, we cant“' | Hot thara
_-mb&;g-coddling about employment at Ford’s.' : Tho.hntdﬁ;ﬂﬂbf

i not-t[ax kind. If a man wont fall in line lhy tt 13 df::.m
punishment he needs and for some tin. thay triod l 50101 i ;L m..;t:

The man wem who would not accept any one of the o _
."s sent to the foundry and put to wor next to the 1nrernal cll&tf,;

nt a dozen or more cylindar shakers. Ho wns tola thnt

fthore were plenty of men glad to work there - ‘A lcnth 'an 5nnnﬁffffh

b ernlly enoush to make him beg for his old taak._ 3
aound exactly pleasant and to one who hears a cyfihdar annkor
for the first time it sounds like torhent. 4 It Iorked out thisig?
.way: ﬁ,m;aa began to realize that in naking thia partlhjﬁf'”
cular part of the work a punishment he was trelhlng unrairiy

the trade of a large groupy of valuable men.. He. stoppod-&h

at once on this realization and took his problem to Hr, Ford

and here was tho solution. (
QWhat. that kind of men neodﬂ

is. %o hhlp'j
some other fellow. They're got in the hsbit or thlnkins

only of themselves and of course they think thay re tho lorlt ;fﬁ
treated fellows in the world. _ The next time ynu find ona 9?Vﬁf'ﬁ

~ put him into a car with an investigator and let hin seo"aonp
real hard luck. Then tell him its up to h;. 1o hnlp out’"“’

of the fellows you have Bhown him. Made him apend sq;n
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his money. | That will cure him". g

; This entirely unconventional and pro-
foungﬁhuman sclution was perhaps as good an introduction as
one could have to the"$5.00 =z day paternalism" of which we
hear so much at Ford's. And it has sbout the same relation
to the M Céq \
3n fundamentals ir the Ford schomeltée34yaﬂgb }#ié&i -
9VWJL£JUZ£, ane ag 2wy JZE@LAAJ' =
L}
TQggz&g&wa%1L«h&xaqsaid a caréful classification of tasks from
les: to more skilled;wovﬁecﬁ, an hourly graduated wage to fit;ﬂkz;
eight hours a day; /ﬁg discharging save by the heads of
the business} transfering until a task that a men can do is
; .

( - pAL™ |

found - consider a man’'s temperment as & handicap and use jyour

/N !
sense to correct him! find a place for Lhe old and the brandede

!

lhat's somethin; of a progrem as it stands but with it go the

features that hzve made the Ford group as famous as sociological *

experimenters as they have long been zs mechénlcal.
- = - “"“) = -
N, t was inevitable Lha%_thelr golf-ex-
ﬂ“.: N

aminationhé ould have ‘included some aAMN reflecticns on the re-
lations of their profits to their labor force. Their profits
the year that their investigations mere crystallizing were tre-
mendous - probably &24,000,000. As Hemry Ford owns 597 of the
stock of the Ford Motor Company - the disposition of these pro-
fits were in his control. He wanted a share of them to go [
labor. e had concluded that the distress he saw was due

to the fact that men did not have enough to live on and to get

ahead. If they wer laid off they were on the street. it



b

wasn't right.  Hg decided to glye over slo,ooo ooo s. ogj’!f]
profits to labor. The eight hour day , the clasaifﬁen&&i'_

of sertice and the inecrease in wagejwere £ atures or thg ;f;;;,f5”f
fit sharing, though nob usually recognized as subh by nufijﬁi*”f*l
Another feature was adding enough to the ragaa ef !orklmg.%:”hf"
‘who were willing to subscribe tc¢ certain conditions to mak&
their daily wagea $5.00 in the first class, 56 00 1n th, :T'
cond, £7,00 1r the QKEQﬁ. Ag the great numhers at- Fof
are usually in the clasces called unskilled and 8o caue in_f,_

£6.00 group it was the $5.00 group vhich the public v!th ttl

dislike of detail selzed amd remembered. Hunkie, aattsn; ia jf;

S

that is Ford's to the public.

'.'L ;
beis
|

"But why $6.00"? I happnnod to an& lr

Couzens this. "w-11, he said "its a good round numbor, oaay :
to say andthere's a bank note of that denomination. ~ii¢a@i§ff7'
Henry to make it that and the way I happe:ed to do it was thig. _
T was reading the _ number of the — Magazino. .1g¥h§';f;
editor 1s a s- oialist and he was answoring a subﬁcribar*lho-hnﬁJ

asked him why/he believed in socialism he ran his buainOIB,alﬂag o

capitalistic lines. He answored that he must i1f ha 'Huldi R

live} tha you couldn't change anything in buciness and. 11:.

unless everybody chénged too. “"Now" said 5 o Gﬁuzena
"that's an assinine aaswer. That editar ousht to knﬂ
vait

if you wemt to make a change unti ovarybady 13 rotdy nof;_n
will éwﬁr be done. So I came down and darad Hif;f
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$5.00 ". It 4is not necessary to know what Mr. Ford said
We Know what he did. Hr never takes a dare evidently.

IT Bé MeSitated it probably was on the reflection that making
it $5.00 really meant considerably iore to Mr. Couzens with
his 11% of stock than to him with his 59%. At all events
ﬁhere was no delay. Four or five days later it was an-
nounced tlat Henry Yord was to divide ‘_‘..10,004000 in profits
among his employegs - giving every man $5.00 a day. The
wWers over-

eight hour day, the high wage, ithe classified t88¥

looked.=-

the 16,00 for class A, and the §7.00 for class C

It was to be $5.00 on conditions, and
the conditions caught the public more slowly but quite as
gripplingly as the wage. ‘they were "undemocratic", "an
interference with private rights", "paternalism” and certainly

they sound of all these more or less vague things acsording-io-

the tsea nemed in the conditieng—ettachedtoUmat—part—o1 Lhe

2 ; o The extra money was to be earned
and could be earned only by a selected class of labor. No one,
man or woman was cligible who could not convince the Ford Motor

Company that he was clean, sober, honest and thrifty{

Foot-note:-#Upless he was marriqd or had some one\depended upon
him. No womgr was eligible if\ alcone. All mgn over 22
were eligibls, Yut no-one of any\age or condition rgceived the
extra Mividend Who was not worthy
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The Ford Motor Company did not take hls word for it. It
ha¢ prepared machinery for investig ting thoroughly the lives

of its employees and it was announced that upon the results
of théselnvestigations the profits would be awarded. The

-

departme ts to which this pecular work was committed is known

as the socialogical department. At its head is Mr., " ohn
H. Lee to whom I have already roferred. Under him at the

start were 80 investigators as they werc called - each equipped

with a list of names and addresses end they were also armed with

certain common songe advice. Mr., “ee and his lieutenantew
were allcégggéh from the shoyn. ir, Ford would not have it
otherwise. "we are maki' g mwen. The material is there,
bring it out®.

et

Mr, 1ee.in his previous Tactory visit-
1:g had seen encugh of the admirable work wcmen are doing aa IW

industrég\ nunsagtaxdkyisxmotakto belleve that they would be.

prefaerable to men as lnvestigators. Mr. Ford would not have
it so. "Tthis work is with the lives and hab¢ts of men, many
of them rough and drunken". I should not have said in

advance he was right, I rather think now he was.

/
(mb}luvestigationﬁho onw was| spared)

One of the mst distinguishdd and intellig nt citizens of Dg =
troit told me that cne day a Ford investigaiof stopped at his
gate. The men looked in bewildermert at the handsome and
commodious dwelling. consulted his book, started up the

walk, hecitated, lcoked again%&t'this book and camé on. The

gentleman understood. One of his sons home from college



'. mﬁ-; a.mu '

; m e
conditions were being looked into:=- cuhic air to a pnruan

aanitntion, health and family ralationa!

and wanting bomethlng to do had found !ork lt Ford'lo

He went out to meet tho 1nveatigaﬁar e
“Ita 2ll right"he said,"come in and Iﬁil answer rar gge hoy . }}_
And he did -- gladly. "Its & good thing" he said, a.s s_f_' ha
an educational work as goes on in the town‘ghraly ror '"'”'1_”
posa of setting a staﬁparﬂ of 1livii g for people who novor’knith_t
one or raising that if those who because of pnverty or trﬂﬂhil
" or bad habits have lowered "that they once hold"f _  23
This prol;minnry investigatlon tcttl .
of courae, those who mere already following tha :tandnrd ct 1&:0
which Ford had set - 607 of the men wer:. admitted at oneo to thﬂ.\
profits,  That is they "graduated" as ir. couzens put ;t to :
me. I had thrown the word " paternaliam“ at him.,_',_ Ag“;hff
more individualistic citig‘ would be hard to find. '_"]ﬁof B
hate§ anything which kas the sound of driv&ngdoing for a unn lhgt}_

he ought to do, and have a chance Lo do for himself. .- JLhe !@gﬁlf“
"Pension" iz 2 red rag to him. "We hav8 no right in this :
country to allow conditions that make pensions necessary' _f;;ff}

hate the word". This feeling helps to axplnin tho $5 00
As aoun as

"Its not paternalism"he said Yits oducation N
a men has proved that he knows how to lead a dscent life ts don&_

bother our hesds about him, 607 of the men graduated at tha
start. e are educating the peat. We'll got ' em sll 1;
soon", As a matter of fact they havo 90? Bf theu ‘1n‘ nﬂl“

graduntod“'



And how? | They nunt bo'oiean“u:

Ford's givus no extra profit to the worker lho innistl oaﬁhi;
"natural right" to "go dirty". - Dirt is tought f,jlﬁgj;;7g5@f

the groat plant to the amount of $60,000 a nonth. and tt'lhﬂtl '

At That such work could be done with auch ordar ;nd '””\
cleanliness it is hard to believe. And tho nnthorltzilﬂl

the men shall ntch the shop! It has happqned 1n uom W
one case that a man has gone to his forenan or 1napootor and i
asked why he did not get the "big envelope", ‘as tha& eqn&itnn'f:i
ing the profit sharing is called. "You're too dirt:“ hn 18
told bluntly.  "Look at your ahirt, your neok, your handl.:;;ff'j
There have been trans rormation wrought th@re that are startling i
and actually comic. I shall never forgat the spotleqnix
shining face, amd neck and arms of a Ioreigner of the typo thn& {Ff
I never before have secn clean either in ﬁmoric& or Puropg.

He- looked as unfamiliar as the facado of an ancient churnh lhich:;f

which had beon put under the grinders. He had work.d hnru }f?
to effect 1it. It had invalved the family and 1ta hlhitl. ,'
Bul it was done and done for good and all. Cleannala hld

come to stay in Lhat household~and the profits alao.

I doubt 1f there is another nachineidhpp’i
in the couhtry where there are so few grimy fa caa, lnd sa'aany; 3
--hite collars! It took me gomatime on my raunda to diacovnr”n
whtt 'ns'difxerent" in the looks of the nen at Pord'l.-"
;rtnalzy analyzed it into clean raoes and whito oollaral 



The attach on dirt &a carrtad 1nt9 i_

v home. The most delicate case the one . at 'stu-nat" thﬂ tn-

vevtigator is an untidy and unclean houaokeepar. 3 I 'Unt

with one of them to visit his "hardest case", & woman he -us
four
trying to reform. He had beon at -1t for 'YY 3 lonths l&# hc

was game for six more. He uill *\LL thal and I rathoﬁ;
.will win out. This woman, American bovn, supp0rtod hwmtarﬁ
son, & boy of twenty, had let go every outward doconcy ef 11@. ‘
she had ever known, The 1nspector ﬂound her 11v1ng tn l ona

room shack with two rabbits, several hens, a cat and n dog;

filth every where. She 1s not a bad. woman, ner entiroly Lgnnr-%
ant. She belongs to the shiftless “nq& ovor-bright“ class.~e
PAMIIALAAS

She also has a largely developed Sonse or"indepandenoo“:4 thn
“inalienable right" to be as shiftless and éisorderly as suita
you. After a menth of fericing the invoatigrtor ca‘led hor f;fg,i?
bluff and set out to force her into decency. In four month31 ﬁ :
he has succeeded in getting her out of the shack and interoﬂtadf fi
in building & little house, in reducing her live stock to t A

few chickens which she promises to put into a coop as. Eoon aa l gjf

1% is warmer, and in making the beds.,  The last victorg shgiﬁf#
takes pride in, They are made as_soon as she. anﬂ haﬁ nga. -;i
are out of their rooms)-end this 1is partly due to hor pn&dpmgn o
them each having a room - and the boy._ " He 13 80 plonsod :
that he works two hours a day on the growing hou"'-?-ﬁjT_

. ' Paternalisn? T you '111~ #” ;'“
-to bo vary 11ke the pracoduro tr tho "worker in n soqi.l 50
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tlement, the investigator of a variety of pnilanthropic, re-
ligious and eivil agerncies. -It "Lookes into" conditions and
reports. Its differendfyis that it comes out of a relation

which in most cases is morelintimate and personal than evenr the

religious connections of the worksr. Moreover the reason for
the investigation 1s entirely personal. “he "good" of the

worker is the only excuse - and if the worker does not 1like ti

he has an esecape which is very difficult when any one of th

other classges are on his trail, He soon learns that 1t is

not curlosity, creedm)the neighborheood or thas stabe for whose

good the investigation is being carried on. It is for his good,

"I hated you when you began this" I heard a little women tell an

inspector "but I know now you're one of the best friends I eever

had". ﬁ?/{ensrally speaking the women are strong allics of the

oompany. It isAthe hither wages that has won themSy¢ ﬂﬂdl&%hZQ

At chasis put on sébpiety. g There is no esitampt to bring

men to cigning the pledge 5o far as hﬁﬁrﬂ ne interference with

the regular glass of be s dedalalug o getting drunkf which
ﬁu,yvv(L ) .

prevents thé big nvelope going o 'a man or takes it away.

Areiqi] Jsnajjad abaj|00 Ausyba||V ‘v76T-068T ‘U0NI3]|0D [[8d el ‘A epl 8yL "#T0Z ‘abew| [enbiq

the

There ars numberleéa}o
gutter - put through’a "curs" and now haws on the straight road.

1hey will go to any 1Tncth in_their war on the liquor habit.

\aJ ee sé§§“g£§§§%

case where a mank?ad boldly make himself drunk in the presence

"we'll do anything". e tells of one

of an invesii tor} Py was carried bodily io a cure. Today,



”:fotng out of his wife & hand“ he was doaerthgﬁ te-”_

'”1 80 far ae one can tall ha 13 foravnr_&auablin

loyality of that wira to “nrd's 1s etarnal. coe
The man onno cured haa, tn;

gratitude. Cne of the most wonderful tompanunngu
.av-r heard was from a man of thirty who had boen
11ne thraugh the determined efforts of a Fbrd'tn-_

He was a clean, fresh boy still solemn with the Iﬂ”"“'””“

redemption. "Lady" he-afigfiigkaomebody had:tn
n I was a boy), ir thera haﬂ'

as tbesa n@ople have

body to be interested in me like they are, I?d-hgiéﬁqupg

enough laid up to live without working.

gutter. I wasn't happy, no drinking man 1a, ;}ﬁhin
‘home nights mothing lcoflfight to me. I didn t likq
way my suppor tasted and I didn't like my wirae 1onks

was breaking down too, I hadlalfriend; *alk thnuttf‘JP
keepér being a man's friend. He is when 3°@ﬁh§!‘£!ﬂﬁi¥ to
ppend, cant do enough for you. Pats you onﬂihéfﬁi;k
your orders, lets you sit and read, do anything ao 1053.
drink, but when you stop, he stops. _ I met a salbﬂﬁ
today that T've paid a lot of money to and he di&n %LN
to me. Nothing in 1t. I'm happy now’ and so 8’ mﬁ
I like my home and I eat good - why I've sainedl'ﬁf-

pounds gince I stoppq&“ and so on, gn-eavnqsk,--. -

meny . to @he benefits of sobrioty.
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Of course

-'3

there are those that fall &a

down. But that does not msan thsix gﬁ“m:

I UPe The

truth is the alogicsal dep uptmrn?AmVﬂwc to hate 1o give: up

.

soci
- ,
& man as much as the S&lesDepartment wewdtd hatesto give up an

order. there'rs"making men" and they went acce;t osfeat.
That they're held to this by Henry Ford is certain.w “Tell

tiie committee they'll have to guess again" lie sent ward in reply
to a report that sald a man was hopeless and better be discharged.
"Do you meam to tell me tiat a grect big comesrn like this with
all the time and money and men it needs must give up a poor weak
wreltch that probably never had a chance. Make & man of him.
Find a way"

I dont kncw that Mr: TPord quld always
feel this wak&ﬁ‘ I heve no idez thrat he is a “ainﬁ, but that i

he ever fecls

e

this way and tried to make his judgement-revelubien- '

-aPy-in-indued®»y practical is so revolutionary in industyery that

¥itl must be rechoned with. tnother sceial function which the

depariment for maklig men hac taien on iisell is that of regulating |

|
1

domestic relations. Outside of the Chicago Court I have neveR|
tf #
i
i 1 (=1 < Y i =] “*.—r. i _".
seen anything that approached what is deing at FPord's for marital /()
: F ) L+ & 1 2 :r‘j
difficulties. Tverybody in the place is strong Ior the WlvVes.

Nobody who neglects his wife or allows her to overwerk can any
more hope for a profit sharing envelope than if he were openly
unfaithful o promiscuouss, Your %‘i involved and a man who
is false to hisquﬂg’is not of the metal that the system wil} en-

courage whatcver hiszkkill as a workman.
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llere, of course you arc venturing on
uncertain groundsf?b ask a man for his marriage certiilicate
4 = foan. .. {M:}'
for procf t at ﬁmﬂ,givaiyggp wife a fair share of =o' weges,
for the House and that yedl considerSher health and tastics as

ell as ﬁéﬂ? own - one certainly staggers atthe idea. rut

=

after all if we applaud this werk by the courts who are only
of filelaly interested)who have no adequale follow.up systew and

are alwayc over worked)why condemn it in those who are per-

onally interested and whose sense a:'d practice are really

{

amazing.

You must show your marriage certificate

and supposs you have néne! A man and woman came Weepling to

-')

Jr. Lee one day. What wes going to happen Lo them. The

cate.

=3

inv>sticator would scon be around. They had no certif

= o

"“Why" he asked and an old story came out. The wife several
o

(.Ti

years 2go came to this country to escape a drunken and cruel
husband. After several yearc she had fallen in with her pre-
sent "man". "he had tried to get a divroce, but had been told
it was impossible. the had tried to find her husband, but
nover hod succeeded. Finally the two had become their own
law. They werc happy, had children and were ocomfortably
off, must 4t all be distroyed now"?

"Dont be gilly"” M 7= 5 ¢

& |
(r)

@

said Mr. lee

1l see to

'_J

casy. Of course you can get a divorce. i

@

F

that and gou can marry and have the certificate and nobody will

be the wiser" I1L was done. It does not matter how.



And do-s that couple object to the
paternalism of Ford'S? o . : $ .y :"
Some of the “recbﬁctltitﬁgﬁiyj he

being engineersd by thee big plain serious 1nspecb¢;3;_“fh

the ratiznce and ingenuity or a saint:- Hain, 1rresppnstbi¢
-girls, reckless, untvainod boys, flying*apart in childiah hu"
of jealousy or anger, pulled back, staerau, interesbod 1n 50&&._"3

a pretty hom=, brought to their Bengezty a ohlld, mtde to sao &

to"
the reality of thiggs by "talkings/ziven in ngliah which 1f

otten ungrammaticel has a raciness and pic Lureaquenena 'hloh nrn
the envy and dispair of any writer whoae profeasion haa hot dﬂs»  ;5
troyod his snmse of word values. Thelr ingenuity 13 un- :
ending. "I've played Pedro until I'm raaﬂy to buat“ ﬁﬁiﬂﬁ5'
an investigator throwing himself down one day in Hr. Lee L 0#2109.17
}Itu Lhat B-couple. They lLave got to g@t uaed to anjoyzng .
'themaelvss together and to get in with their neighbcra aﬂﬂﬂiie !
bean going out tiere for a month getting up pnrtiea and evtrybods; 
18 crazy over Pedro. Seems to me I'll nevor be ablp to plt; i

a game again as long as I live‘"

A tragedy to whicn Mp. Ford 15 giving
his personal ettention came up while I was in the pl;nt. ;}fﬁogyiff-

time agao 2 man who had served a tcrm in a peniteniary rar tryhf  ff

ing to kill hLis wife applied or was sent to Mr. Fordo~-' Ha gold
~ his story. It wae the femiliar one of a. boarder and a lunk
- tomin.7 The man had no cempunctlons. E Ha hnd "done hi

5.1a'*~~-f-'~q and.-qw_uuntodwork. ey can nnho soﬂd‘



"*roohfidéﬁtli. i R
g 7Y "Ard how about your -123"
said Mr. Ford."mhat are you golng to do for fiﬂfﬂ;

.lake me believh she was t“e only one to blama, uhet¢

Hg seens to bave forced his "part" on tho man. ghmng

a reuunion Mad boen going on llth appargnt uucco;;*f”
timo, | mhen the man came to EEL Mr Ford, tho bpqrﬂa
uappearad’ telephoned his wire. | It was hopoloss.c_ “Hn
all" sald Mr. Ford. "we'll get the boardar out of'tho

And here comes in the ] At Mr. Ford'a hin& qn of;

F Do boarder thet he was under. !ﬂrveihiauw'an"

further attention .o the weman in queation would oausoihdl

Will 1t succeed? If interest, gooc sense and patianﬂq onn

sult which pleasad everybocy from Mr, Ford down was tha  : ;
which the livers of women were being made more tolerabla-éaftqni
very happy. They will drop a diaeussion any day or their n
eternal search of wayc of making the car eheaper to listen to-
Ithe stroy a woman has brought in of her hew 11fo.__. -
went to a movie befors" one amazed and radiant wtf@ tc;ﬁfﬂfa
Les. She had been brought up by her nuabnnd.-“f__
Russuian Jew, to work from 4 A, M. to 1l P. Mp kooplng'"
"Boarders" are ana,ffm‘t, to the I"ord' Sooialoglnﬂ, Do "
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They're a menace to the health and often the morals of the
wives. Therafore it is either no boarders or no profits!

Perhaps this attitude gives a little

light on the kind of thrift required if the worker is to get
the "big envelope". It must be 2 thrift consistant with
good standards of living. No matter whet your bank account

vneir are no profits if the sanitatlon is bad, the housge dis-
orverlyy the children ragged , the wife ove: worked and un-
happy. You must spend your mney wisely and the content and
health of the family 18 counted a2s a2 just wiszsdom. This ex=-
slains mapy of the funictions which are encouraged by the Zocil-
logical Departmert which many a socisl worker would rcgard with
disapprovel. I visitoed a 1little house gay with a variety
of upholstered furniture, cut glass and resplendent crnamentas
"%hy did you encourage that " I asked.

"che's a feather -waight, that woman, no-
£Z L] »

o

of her own will ever keep her steady.

“he ra- fivay From“John and the baby beca.se she said she didn'
3 £

have anything but what was ugly and old-fashioned. “Get--tem
| Lo _
John. t Get her all she wants and she'll stay put taking care
. - . m
of them". And there she was in lace dust cap smiling tyi-
umpharn == IR

But what 2 miratle of understanding and
sympathy to find in a man taken from a2 gghine to help bring back
erring mortals to peace and decency.

Its the spirit of the plaee. "Say"
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said a man who had come in to see Vr. “es(apparently arybody
L

at sny time can come to se- Mr. Lee as they can Mr. Ford) "say

I can 2ot a car dirt cheap, dont you think I might buy it?

g
My wife and the kids would like ti. I could take 'em out
evenizgs and Sundays". < Let me sec your bank account” said
¥r. Lee, "Sure buy it" he gaid. The man stopped at the door.

say" he said, 1it's a Bujek"!

'“gLying homes" 1s one of the marks of
thrift which is cepecially pleasing to the socialoglical Dcparﬁ&at
ment . The natural inclination particularly of foreigners, to
acquire land anc¢ a houss of tﬁﬂg@ own haes given an enormous boom
to real estste arocund the neighborhcod of the plant. I heard
complaints that the Ford cfficials were speculating in lend real
estate - running a land office- for thelr cwr benefit. The :
"land office" turncd out to be a bureau of adviee about valueé
and ti%yles and terms of payments. ‘peculators appecarsd in

A Y.

he neighborhood wifh the profit% end as scon as lMr, Lee heard

of Lheir operaticns he took a hand. Certain particularly han@
bargains he succeeded in breaking and now it 1s known to every
one in the plant that he can get advice if he wants it. if
theprs hed not come to be & very gensral - I do not mean universal
confidence saominmeiucanmt-terms in the management of the new
scheme, its sircerity, sense and interest, sucih a bursau of ad-
vice would have little following. But the men come for every-
thing. "They want advice" MR. Lee sald to me. "That's hu-
man. There isn't anything we all hate so much as having to



;.nke up our mindc". Ther"‘s Bomethlns 1n thh;:uag,
nore in the belief that the average 1gnornnt ' f _fi

of another 1and’has in getting oounae o ! he truptl.-

c¢rops out in many woys. I was partiaularly &nte;;

b
- eviden.me of this which I3 kad up frow the ‘head of

' Tachincal School. \“The qu who come to our claaseaftrmﬁ [
haven't 2 doubt they'll be advanced if tney do - our wor: :

are constant oxhibits of the eff rt.s of the mangge
: fditﬁ with the »en on poi;Z : Its u bih'propo&;
~handle when you have 18 000 mer and it is not 6353 to:eita Ve
what a man can do more than he is doing. S ' Tho interiqt
" watchfulnes: of the management oils the systam._l

always rejcicing over 2 discovery. ":ay wnabudooyoa

¥r. lee said to @ group that was watching Forﬂ'l—novie a#iL.dzf?{:

"The Making of on American', the hero of that nicture uaad b
run a locomotive i: Fus 1a} he8s a grack engluaer.-;;fkefgs

quiet paticnt follow and has a mean job in the shop._-jT

8o intelligent about this picture that Lhey asked for eaaier l

work for him and Lhen it came out whatl he »ould do v

"That's what I told yqu aaid ; ff

Ford. ‘"There are 18, 000 men dunn there and you eant fix
a thing in the world some one of them might not do“ Lt

| " The m&gamnt n!,na t-o
tthg gun*kn0w-1t._ __uo rar as ny obaervution !ant:
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only one thing that wont be tolerated and that is iyding.--%y-

ing about having a job when they apply at Ford's. In the

month bsfore my visit I was told that but two men had been dis

missed and in each case it was because il wrg discovercd they

had had work when they applied aAaReoxdAs The:f‘ t is they
only want the unemployed and it is ellzhfFﬂrﬁﬁ7@ if they k
ib. The ccrplaint was general 1n Detrict and over the country

when the profit sharing plan was announced that all the "best
men" would go to Tord's Mr. Pord sald emphatically "I dont
want the best men. I want to give the poor fellowya chahce."
And he 1is sticking to hls rule. A man famillar with Detroit
manufacturing life who spent a month in the plant stadying the
overations of the socialogical Department told ms that he knew
this rule was observed and if thev were deceived the men were .
discharged. As they are now lofing only a hundred or so men
& month,=-thies in contrast to the four or five thousand lost two
years ago=there is & long list of aprlications. ¥hen a man is

wanted, an inspeclor takes the dozen or sc of ezrliest appll -

centls and looks them up one at a time, If the man has work
his name 1s drovped from the list, The first man without
- .

work is given thoy‘rw&_‘f fitted for the task.

Several important manufacturers in De-
troit told me that their fear of losing their best men had dis-

N
appeared. Y Ford h's his force. He 1s keeping it more near-



&1‘( m,,ooo 000 to 430,000, 090,-3- it .ﬂ.n heva 13 anot.hor"_

?g 17 Ln tnot than any othqr uun h.rb_aﬁﬁ;
& 3 from anothnr faotory 1f he knows dt. S )
' | And thia 15 tha gay thj

hﬁ;nnn:

for aomathing #op var a xear now to make a& !ﬁumﬁ

worked out a achems:t_"

"Lop rloatera - to c;

fof righta -and humanity. ; To their onn_n
.has proved one of tlie most: profitable Lhinga_, h

” _Bayond:a doubt it has proved “enry Ford' theoryltha$ if yo
mnké mén they will make business. ol It 13 the slognn,ﬂl
;ftha whole manmoth factory and the .1guras prove. . f1
one aet from an oificial. “In 1915 we. made $24.006,ﬂ¢6
1914 ws cut the price of the car $eo 00, diatributed
in prorits, in addition to wagea and o_r profita, ao.tron-

sat of fi*ureu. "In reoruary 1913 16, 000 man working taa
day made and shippred 16,000 cars. In February 1914—th@
month after the icw plan was started 16,000 man,~worktngn

_hours a day made ard shipped 26,000 cars" and it waa; th %
" who did it. iter who are zlad to stay and to lori
I i conress 1 was not preparad L

1ts [ made my first visit to the Ford, manufa»tur nz~¢”'nv
nant with dread. T feared &6ﬂﬂ~«~al&nuod the_
_apood I thought it moant = tno whitea racea andj;ha

tha apent energr. I hnd loat ny raar of Ford a
-_That whzuh one tries to do tar lnothar baaed onf_f
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re
person’'s powers tec come back1&o go ahead is the greatest thing &

man carn do, and it doesn't matier what you call it. But two
cors o minute, endless @ 0@5 vork travelling from hend to
hand. Could it be and be endurable. Let me quote the
acswer of a ma. skilled in labor operations who went into Ford's
with their full permiscion to "live with the men"™ and d QA. He

4

went in with much the same feeling I had at

e}

the atart.and he

says:-
"What impressed me particularly daring

the time I spant at the Ford"s plant were the erthusiasm and

alertness of the working force as a whole. There 1is no

ct

piece werk, no gang-work, or premiums or béﬁs system a phaE
plant. All stop cmployees except a few furemen are paid

by tie hour, jet they chow the same atientlonpinterest and
gulckness of actlion as are shown by place workers in other plants,
I have heard it said that the health of the Ford employees is
being sacprificed by the whip thus held over them and that some

of them are becouiing physical and me lal wrecks. lthough -

I noticed the alertness of the employess mentiored above I 4id
not see anylhing that indicated they were driven or expectad to

dc more than = reascnable amount of intelligsent work in a given

Thig is an authoritive judgment from
a ma» used tc shop work arnd deeply interested in the human side o
of the auestion. I might have spent a month and my judgment

would be worth less than this. T have only impressions to
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offer. They are given for what they worth. I never felt
a stronger sense of tear work. I never heard or rather saw,=-

one doesn't hear mush but noise in the Ford shop,- sC many men
whistling end smiling, in a shop. I never had so many-look me
in the face in an friendly fashion anﬁ-as 1 have said I never saw
so many clean faces and white collars in fhat kind of & factofy.

The paternalism at Ford's secms to work.

e mawb?t is like thé theory of production which has carried |
them fortune. I. is one thls country has fought. You

must not make "too much®. You must "keep up the price".

You must buy cheap and sell dear . ‘ou rmet build walks ar%und
your markets and suffer no man's competition. Ford's is

laughing all these towardly narrow policies out of the market
. - . . - N e
place. Ae I joumneyed away from Detroit with this bundle ‘of

impression, so comtradictory to my preconceived opinion I was.

pul down at a hotel table with two men who fell to talking busi-

"Yes" one said "we took the order. | Ii

didn't believ4ﬁe could make @ cen#b;t an order from Ford's is a
big advertiscment. They cut us down the the last pernny and ;
$401ld us we'd make money if we'd figure as cluse ap they did. *
I thought 1t was gufibut tnne queer ihing is We are making money.
It the little kit of a profit on a big order. It works out
tc more than a big profit on a big little order. I wouldn't
have balisved it."

And so it may be with Fordls paternalism.



Thoy mm i
zaat. ihey rave the backing of =2 gi"éat. &shei-wmt

‘and do it at once. Thay are unatrai¢ﬁ_'

under any known syotem of governmentihan ours.q

not'fear,

graat gualities.

. BIre lessons to such a spirit a
{_q;iThey are great learners agdd 1t is for 2 wor1ﬁ¢§ linI“
vf”tha,tvuthfas ﬁﬂ&ﬁ - a vorld so hampored as Lhis by F_m
own o sit before thic amczing undertaainﬁ iﬂLhumilﬁty

and in hope.

g

"l'ho mrﬂm::_'
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