flluﬁ of any man in the management of 'lhﬂ
in the world", the Endicott Johnson Company near )
) York, and you will get an emphatic “Yes®, and
[ wAth this proposition, "Since we delieve this, q
3 ' run our business on the confidence we have in M
5 -m.uqidnwhanuthc 1087 1Is it Mrh
: first 'h order to “"get” the second? We don't think ﬁ- “"_

How does it work out, this pelicy of cﬁnm
A slter the practicesof shops and factories above “
9 written? Does it affect the sarnings of the mem at

5 L wrmo? Vhat dees it do to the communities m
gather? To the menmagement thet preach the thimg? ‘
this pudding of confidence? Does it prove itself h

Susquchanna River, perhaps five miles apart at
running into ome amother's arms, Go to the towns
which have given them birth, for Johnsom City and




_ Wmﬂunmuimphgthxr-*“”mj
foremoon without asking por-:lum or punching & cloeck “
off together?”

"They are going to lunch.” o
"But the rest are at their machines, Don't you have a lumch

Ef hour?"®

‘5?:_“ "4 man's lunch hour here is when he is hungry. We loa't M

\; people out and in by a whistle. They go and come as they ltb. i

e Those men probably went to work at 6:30 and are hungry. “

E‘* ought to eat."

e

‘(: It was a first glimpse of the policy of confidence in mw

g the "broken time" system on Mehﬁ?\_} as people in thoee m

& familarly speak of the concern, conduct as much as possible of

E - their v;ork. It grew out of & revolt of Harry L. Johnson mi |
:“4; the rigidity of the old and the usual practice, "It wried meh |
t“.; injustice,” he says "Time and time again workers were delayed !
% mornings, by a late car - bad weathe r - something mng at home, ‘
s They lost time and we gave them no chance to make it up. That _ S ‘
i: wasn't a square deal, . Then people are different im their ﬂm |

%g_ habits, VWe have men who naturally get up at ana. W
& g0 10 work early. They wark best in the early hours, —
5 o |

O as—seomeas—theytike, Why men climb in the n:m-,w; "  ;.1; |

1= get at their machines, Best time of day for them. |Whem X | doesn't

interfere with other people, why not? . |
*Then there are people who hate to eat in a crowd - 'q '

}

come in a crowd, WVhy not accommodate them? It relieves conge
tion just that much.” |

bl g s
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docked, Al
£ | *Don't they sbuse the r ivilege? Dom't you :
- ite”
& Ask the question and you will be treated to as

£ Ppiosion as men who are operating business on the J

{\: Square Deal are capable of, ‘

E: e *Privilege!™ It isn't a privilege. It's tm

= should you expect men to work freely without m A

Q‘ doesn't do his best every week, xo'- down in the m-.

LL: sick - baby's sick - things all wrons, He can't nn;.'m

8 mrything'u all right, Why not give him a chance to take up
!."b‘ slack? It's as much to the advantage of the fimm as to _.

he'll have a chance to make up," A
| *¥ell, that's ell right for plece work maybe," your de
mind suggests, "but how about day workers?" :
" "Same thing," insists Harry L. “They know how -ui
ought to do, so does mmm else, The work has uu
They have too much uturuuon in being a bit tm m
need to be to abuse it,

“Bus Gan you prove &- any fuu'u!' hl
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of pqlo will abuse it,
= *pigures! Nothing lies like ﬂ.mu - results are mi
tell."”
*But don't you measure results by figures?” _
"NO. We measure them by the health, the happiness, “ e
satisfaction, the thrift of the people who are making ml_u-’
iness, by the way they play, marry, raise families, buy l—h '
stay in Johnson City and Endicott. If we get these runu, g" L
boots and -hool are sure to follow,"

‘ It produces some queer doings, this attempt to actualy Z

practice Lrust _1n your fellow man, Take this eating when you are
hungry. I sat one morning between 10 and 11 o'clock in ti office

of the he ad of the Sales Department, Chester Lord. Through the -
window I could see a continusl stream of men and women pasd ng
through a long , glass-enclosed corridor running over the road :

into a smell building. "Where are they going?" *To 1 » : i

obody is worried here by the irregularity of hours]/Bo to te

restaurant, and yoﬁ run upon such a c¢clean sweep of the ordinary
prucuui/ in such undertakings that you are soon dbliged to retire

and think it out,
In the restaurants of the two towns attached—se—the—facturits

some 10,000 meals are served daily six days a week, They hgh at
F: 6 a.m,, and run until 6 p.m. 15 cents is the price for .“ :
‘GE% m-.uw ,and quantity and balance that a visiting M‘m |
ZC pert re §E declared that a man could live forever om *?:f-"i O
‘5: ‘il served not only at a minimum’ price, m
% j a unm of noise, confusion and dirt, It isa M"‘ .

efficiency, but it is the crowd that holds you, for to the



e
tables come not merely the l.:.mhu;'m m:
.ﬂltl. A mother coming from her machine at “ M
children from school. They eaf , go out for . valk
work, A young girl from the shop entertains her sold
returned, and you'll see them after lunch sitting spart
brosd versndsh. She'll make up later the lost time,
will interfere and jibe, indeed at E.J, lovers and m

as po.ular as shoes,

Theye are visiting friem s at the tablef "r.m ct_, schoc
children whose -ot.her{m over-busy at hame, rush h’_ or
don't want to eat alone come in to eat with their huﬁllhu
is a sprinkling of school uaohoro- and phenomenon that *z *
climax, two hundndm;orc men and women from a nearby M‘l,
which does not prov;de a werkers lunch room pour in, S

*You take in anybody that aouu':l' is your quuwa. '
"Give it to them at the same price?” i

"Yes, 15 cents to everybody. Why should we shut out ’ e
If they are mot actually in our rﬁnl.,ﬂr’thl: are the mm
or nei ~hbors of our people, If we tried u do it, we nmm
mistakes, and spoil a lot of pleasure they mow get. Mo ver,

at } ast one square meal a day at—thiseprice., Isn't &t
our business to make this town as heappy and healthful
people to live in as we can? Maybe five hundred m

vhere our 13,000 people must live,"

"But the monmey you lose!" You see you cen
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thatmoney is not the first object of doing m '

:sttthg at the table utﬁtng the stream C!‘ W’ '

women and children floving in and out, you hd,n

"0f course yom louﬂ.“!n. 7 cents a -d

"7 cents on 10,000 meals a day means $700 a m,
year., How can you justify that as a business nmnﬂnl‘!"

Ve Justify it as a human proposition and & _cmw’_
position. You couldn't buy for $2,000,000 whot we get m e
for ono 000, " e

for

Not getting any consolation from my emuoul;‘ my W- bls

that figures ought to be treated less carelessly, I sought the

treasurer of the ¥,J, It has been my experience that treasurers
can be relied upon to do proper homage to figures. He did noth-
ing of the kind, There had been a look in the eyes of all the

E.J, leaders that 1 had met so far that I had concluded meant
seeing things that are hot on the pages of ledgers, momr |
had it in his eyes. Dut he produced figures, quite framnkly “ | s i
proudly he pointed out not only the ‘mg_a@, but other m :
s‘mu: nearly a million in all -~ for 'mmomntl' as he m
them; libraries, insurance, amusements, medical care, some m
investments like putting in a mmgnificent swimming pool- and m

houses, a hemg strip of needed sewer that the town could .lt Il
expected 1o undertake for a long time, peving done for the sam
reason - & million at least to ipmprove the community, ensure

health and safety, to provuc amusements and
"How do you justify c 'buuaeu doing so0 M t‘or
I asked Mr. Spaluding. _
*They do it for thﬁultn.' 1 had heard wt




lnrorc in different words. "No man can get away here ﬁﬁ 'iq_
« 'iddea that the company does these things for him, He M t‘n
for himself'. As a matter of fact you will find on the W b
million is charged to the cost of shoes, It amounts to mu
e like 2-1/4 e¢ents a pair, but it is not tnkcn out of tt nm, l

e that is, it does not increase the price to him, :
s The sum is fully earned tidugh by the increased efficiency
i and productivity of the workers, brought about b, the mum-

LS onc hand washes the other! :

L::_ .One can't say it comes out of wages, for drep the z-pumu ' ..
& and the million would disappear. But suppose it did come out .!‘ g
g wages. It would amount to something like $40 Qho.; but hat \
é— could a worker d@ with his $40 compared with what he getshy m

o with his neighbors. His lunch alone for 300 days would m

“i absorb it, and he would have less nourishing foed,

LE ' Personally I am retheg of the opiniom that the .lmrmnﬁl -'f"

ﬁ; only pay for themselves, but that they will soon , if they do not

§§ this year, increase the surplus vwhich under a plan adepted early -
“;w; in 1919 is hereafter to be shared by workers. E.J. has bem &

'_Q%f partnerghip until its conversion in April last inte n‘ corporation

=5 with a capital of 15,000,000 7% preferred and 34,000,000 (14,000,000

issued) of 100% cumilative common. After dividends are paid , the

common and the workers are to share the surplus on a 50-50 m

The half going to the workers is divided equally among all who ’hﬂ

been in the concern continuously for a year, A SR
At the present moment there is much eager uum-m " 'M» .

amount of the coming well as cm eager nm for

its spending, I hope it is not true though I am M,zﬂﬁf”’

o . more tham one young girl has been tﬂmuaw




