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= tes on Salem Cotton Undertaking
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SLLI:’ Nothing harder than to admit that you do not m :l,t
%“: all. Nothing harder for he who has done a creditable th&u._ a
7 a creditable thing - who feels himself solid - knowswhat he is doing =
Eﬂ: and has not conceived that it is possible to ‘do differently. n 'il
€

‘(:f a kind of disease this static satisfied copdition, Like ulml.lltnc-
Go

= ness to change your diet - your sleeping % Industry oﬁcn | ;
o~

‘(Tj has bad attacks of this static disease. Probably that is what is
= ¥

E{f the matter with the cotton manufacturing industry in this dountry.

; For twenty years now it has been afflicted - it has done all sorts
& ' '

S of things to help itself, gone South where there was cheaper labor,
@

&

s tried for higher duties and got them. Twenty per cent in 1911 -

Q ' '

= “.9 per cent in our last but no matter what the outside panics it

e )

i was still sﬁemio.

(=

iy It ~blamed everybody but itself, too. YNo one talks

\O

I

about cotton that does not cry out, "see what silk has done for

us, see what rayon has done to us.’ 8ee what all these outside
?{ new fabrics have done.” And like the ousting of a fine old family -

one that had come to a point of facility Mdt regarded 1‘3.01! :

as s011d as the families of Beason Hill, families mch.um

l%n ha® in a great many cases, .:: - supported’ in luxury for ym., :

But finally ithas begun to look within - not vm

generally I should say - not very profoundly, excepting in tw .

three cases. In one case at least the cotton :I.ndu'try_




down to the bottom of things and is attempting to !'M
to the new light of our industrial 1ife. It is a -tmfm
building - a story of/hno 0old leader, rich in trmﬁﬁ.
" of the solidity of those traditions, always open to tntl._,_
aside conventions and prejudices, traditions of tl 'ho.li
industry and saying, "Let's see what is in thil.' 80’&!‘ :lt '
honestly, humorleesly. A fine old sport - the head of th. '

who has undertaken to save himself and incidently to teach atwl

industry a lesson. But his sportmanship has been n:toh“-lw:ﬁi' '

leaders of the workers. If he saw clearly and was not am‘ “
acknowledge that the cotton industry could not be rutorod V!.tm
the aid of men on the loomse. The men on the looms saw tam thﬂ;r

jobs could not be saved without throwing in their 1ntu‘¢0ts mh

those of management. The two have got to work out tho thill' 'nn-' ‘
gelves, or the would close its doors and tm'i""
twenty five hundred workers, would be scattered in all
They saw it and these two groups that so foolishly hl'n

themselves § separate un:l.'la in the cotton :lnd.ultry Il etw

have grown to work. Intelligepce, not politics, us,mc.
not talk - to save tbmuwy.

How they came to any mllh muz.,m
of undertaking in the cotton mnufusm




#bm, decad.or\w:l.thstood. overy 3 A ot s ke of iikbes fmtoﬂ.gl.
1

é/ ' ' 3
without & look at the two sides, Naumkeag. Go to Salem and look
at it. This factory, ninety years old, one of the first atrid.ll__ of
New England cotton business - rather a revolutionary enterprise from
the start, because it was, I believe, the first cotton factory in
this country that got it into its head that it could run by steam

down
power instead of water pqvor and sat itself fu close to the water

shipping you seo. and brought in coal - made itself great.

t Went through the Civil Ve ‘and prospered. It waabh tm-ough fhe d’.ﬁil

period #hat followed end lived, It went through all the om&nﬁ
of
conditions which new races of labor made imperative. The“’u.rly

Americans deserted ’11; - then came the Irish. The Iris:h movod on
Y, XY *‘-\z‘«.«-"
S 5

:l.nto politics - road making - building and on from Cansda came tho

oloam ‘.

8 cely an American =

French. There were not eno

Now at Naumkeag you. J'u'ue

outside of management. What a story

: , 5
of the reatlesaﬁé m - the eagerness of men to mw

the chance, ¥

f
{{p\q lived.l It\ was struck by }riou

than twenty years ago

manufacturer tx the \best in his industry must seé and it m

kept itself up too. All hanical sides - kept itself\up fm

in human relations. The men\and women who earn their br

looms have seen one and another thange in their intcufo;i‘_
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& ?)1 fine henign fa.thJ Na.umkoagw bnn, But lla"

v live in a diseased 1ndustry and feel no f.ouch of thb h

= Healthy as if was - watchful as it was - the Wthﬁ%\ et 4
. i

ol e Y P

ough cotton manufaotur

e whudx,mu

'ﬁ?* ago there was a res
Qgﬁfayulb‘—-z* WA G
\ ve ‘

But thq strﬂ:o &m“
uhttahpat- eipslngy

and upparonti;y they no_er quarro]. and: th.x @t thq ‘th”?‘-_“"? 1“& 6PAR.
— It takos some weeks, but\at the end of the some., {Q.kl they a.l], &0 mx
S to work. Certain things have been g{ but not the liihl
has had the intelligence to show to

is to go on an%ou‘ jobs for

= them it cannot pay & higher scale. I should m about thr)u,st

& For uehomtww

% the workers that if

) always in Naumkeag

B nothing on eithoﬁ gide which could
Ma

o ! of the two, ! ny striking, warring
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He had looked up the name. He asked the mmm .
talked with him about it. i G
"0h, it is that fellow Cooke down in MM .
: He has sold the whole thing to the ." And so agent
‘E’; 0'Connell being enterprising and fair went to see Cooke in
;; Philadelphia and they ﬁalked the thing over.
é | Alert, ﬁotioal. __oxperienoo and .w:lth imagination,
g W_ ol connou@w%nd igg went bgek toL ' —ty ‘. .......
T it w
(: " "If there are experts of any kind who can assemble
a%' and give us facts we do not now have, let us employ them. If
E . there are any measuring and time study practices that will holp-'
i% us to get the facts, let us co-operatively use them. If there
L\’S are other ways of getting facts let us adopt them. For it is
E only through getting the facts, facing the facts and using the
E(f: facts through joint action, that the enterprise and those
}i associated with it in the long run will propper.
&jﬂ _ ‘"I see no need for arbitration in situat:l.ona, mrt t
E decision can be reached through ascertaining the facts. untmm
é usually xé a compromise of ideas. Cold facts cannot be conp:mm._ :
% Arbitration usually ends in compromiaing‘ tho baluh, opiﬂiam 4
Q(% and ideas of the parties to such s:l.tuationa. Facts Ms.@.— '
i | miytioal research cannot be compromised. '.I.'huy lt” .
g ' 'talking through our ha.__‘l".-.'- |
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