Women and Industry " : ]
Eﬂ objecty something that they could use in the work esnd plessures of their
Q% daily 1ife? It tock ten yesrs to erystallise his noticne, meehaniecsl
‘El and economic inté a company with a ospitsl of $£100,000, - that is ten years
S before he wzs in = positicn tc hire men and women tc run the machines which
{_w hie genius and the confidence of his sup crters bhad set up. All ocur grsat
L‘-{? | inventione, dewing mnc?.inas:, harvester, telephone, have gone through long
‘{Z and pft.sn cruel perlcde cf uncerteinty befere these whe contrelled money
i\—iﬁ were willing to riek encugh ¢f it to ennble the inventors te lmuflotun -
Z; that is to hire workars, but even with the money coming, there was t&
g" public tc be cmed end thas industry must hLava ite promcter, so-obod.y
t:: who had the trick of cenvincing - selilng. Cne wculd think that the sewing
?i machine wuld se.l itself, but 1t tcck n Frince ¢f Prometers to got it inte
g the Americ:n hcme, le..c 8lnger, whoce ‘evicec we e omrj whit ss inganicus
g a8 those of today, and in meny respects strikingly like them.
k@—\ Here then you have =1l thie long prccess eesential in industry
g before there ie s cel. for lerge numbers c¢f privates and when the privates
é come they must be tuught, they must be directed, they zust be sifted and
L::i placed aecording to thelr varicus sptitudee, and etudied for their cep eity
Fi te advance, since cut cf this maes must ocome the future leaders of the
]%T industry. Tk;e tep 18 nlwaye fed fiffem the bettom and cne of the chief tasks
g ¢f an industrisl lesder ie tc bring wp, not only superintendents, directors
é but presidents, from the stuff thet comes in =t the bottom. This is industry.
F:: These are its oecential ructore. It is not merely = set of complioated
UE% mechanical oparaticns.
LE {hore 16 s gensral nctlon thet women have little or no plece in
g the cre tive, crgsnizing and executive funoticns of industry, th:t she has
E exhibited little or notling of the capaciticss whieh are required for these
g bMgher functicns. MNow, if it were true thst there wsse no ’ltlnildh[fl,
= '
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her, that she had no ospacity or wil. toc rise, ycu would have a sound
encugh reason for unequsl wiges, even if the daily output were equal. Rages
are detemmined not merely by whet you e:n do in u day, but partly always
by the prcmise of what you will 4 im the future. l'o'ryono femilisr with
& well conducted “wetcry knowe thet foremen and esuperintendents are continu~
slly on the outlock fcr capscity and thuat every man cr women employed sconer
WL UL

or later is studied for » t he might de - 1f/\51v.n the chance. 1&@“-!7
could nct live unlerss it wse keen for ‘slent, for there is a conténual
seepage at the t.cp"nluc firet claee talent is slow in development. The reesult
15,:- the adege declares "ulways rccm at the top." MHow, unless women as a
mass, coan oconvince lesders cf industry thut they, as well as men, have the
ability and the smbiticn tc make th: highar grades, inegualitics of waze
will corntipue

What, if any, re ‘he exhibits of lerdership, of orentive,
orgnunieging, finanecing, diract 1!:18 pcoar tha. women huve shown in our industrial
1ife. The maec cf workere hes nct done badly, all thir-s comliidered. Indead
it hes given some ra h:r e urtling procfe of its ability te tr;.ke care of
iteelf when cop;rersed and tc develcp lesders for the tusk. The Woman's
Trade Unicne are emall bcdies considering the - pumber §f women in
the trades~ probatly nct mcre than 380,00 cut ¢f at least 5,000,000
women in industry se 1 =m conesiderirg it here, but they h:ve certaimly
grown seversl leaders of which they csn rightfuily be proud. I persenally
have hed sxperiencee with twc Untemieedens, grown up from the bottom, that
have been mcet convincing tc me of the ey of women ndustrial
leadership. They date back to the Gre-t War when I was s member cf the
Noman's Gom-ittee of the 0*001 of Buticnal Defense. The com:dt'ee had
been called by the goum.ét with the hepe that it would find a practiecal

way of orgsniszing the somen of the country for War service. MP
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At the moment women were bei- g mustered out by the thousands inte govern-

ment factories and there wes a proper demand thet they be protected. The

comnittee could not shirk the matter and ssked the Government that & special

representative of working women be sdded to its ranks. BSomebody had the

ol gocd sense to suggest & young Chicago woman - Agnes Nestor, a leader in

(:P_ the Woman's Glove Makers Unicn. She had grewn up in the trade . it was her
i? family's calling. 1 think I have never been more impressed with a ncw
E in & group than by this girl. I had a fesar th:t she might set our teeth on
&72 edge. There were varicus committees in Washington ou:h claiming the exclusive
é right to lock after women in industry. Our funotion was concillat ion,

6 coordination. A member who at this Juncture had been aggressive or

% ebstinate, would have plunged us intc unpleasant controversies thet would

E have prevented any progress, particu srly in securing what we hed all set

Lg ocur hearte on and that was the adopticn by the government of a set of first

class standards for women in factories. But when Agnes Nester came to ue,
s guiet faced modest thoughtful pittle person, it was at once apparemt
that you could work with her, but not work her. She antagonized nobody
and whad cur comnittee could do to straignten out confiicts and secure a
peaceful sdoption of the standards was done theough her.

This work of cur committee brought me into contact with
encther product of the Trade Unlon then in Washington - Mary Andersen,
who represented women in the Labor Department. I had never heard of
her before but it wae nct very long before I learned that whenever there
was a tangle the person to see was Mary Anderson. The record she made
in the War led later to her appointment as the Head cf the Foman's
Buresu in the United States Department of Laber. She is now there _
end I think it ssfe to ssy tbat there is no woman in public 1ife in ths
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ocuntry mcre respected than she and for good reasons. Shels the very
embodinent of zocd sense, cf trustwoerthineee, of loyalty, and what an
onnlplo she i of what 'a woman csn meke of herself. OShe cume to this
country from Sweden, when ehe =8 sixteen, sn immigrant who had never
dene anything btut farm woerk. OShe went intc domestic service apd after a
trisl cr two, luckily found s woman whc understood that noble task thet
Aserio-n women hsve hud put to them - =nd nct alwaye have diccharged with
the underctanding thet the impcrtance cf ths tusk ‘eserves - that of help-
ing the ncn-English sperking, ntreined fcreign 311;1 to become a ccmpetent
‘rustwerthy Amaricun ci'izen. Mary Anderscn fcund n woman who helped im
her development. She lewrned tc rasd dnglieh in that hcueehold, keeplng
a nevaperper =lways in her partry =nd picking cut rcrds in leisure mcmente.
But ehc did nct like hiuee work snd finally found her way to Chicsge, where
ehe went Intc = shce frotory. She Jolnedrthe Unicn, went on strike when,
in ber judgment, conditicns forced it, rcee to lesdership snd whem the War
ceme wss shosen fcr ‘aahingten' ssrvice, Muiry Anderson is a product of
hcnest working and thinking r:?-i.ablo vigorous untiring, Cne
canrct have a finer exsmple cf the o»waoity for leaderehip thaflexiste and ie
N asn,
being develcped h QAT S “le}\tnde unicre of this country.

But thﬁnda Union directs itc members towerd polital rather
thsn industrisl lesdership. It concerns iteelf with conditicne, weges,
the sclidurity of ‘he group. It 18 = tedy more cr less antagonhtio to
‘he advancement ofrﬂb;melbsrs into higgt::;{)\;itlcnn. There is a danger
that the trade umicn mcvement, centered #s it ls on keeping the mase of
workere together and concerning iteelf slmoet exclusively with their
present, not their fugure wage, la;'r reslly contribute to keeping down the
woman's wage by cverlooking the feect that cspacity to rise M :

ah.,,

in what s worker earns f ;
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you will find there acting as inspectere, supervisors, forewomen, occasicnally -
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But has woman shown any eapacity to rise in the shop as she has
in her Unfen? Plenty of it, even though the public at large does not
\ B { ]
recognize the fact. There is no funotion in the Industrial organisstion

whioh is not being Wischarged today by women. Go into the factories and

even as superintendent, ooccasicrally though not often you will find & woman
who hse men under her. There women have risen to their positicne in the
same ﬁy as men do, by shcwing qualities toc valuable to be slighted.

There is a cynical s:ying, accejyted by not a few women, that 'only
love, money or pull, gets a woman shead in business.' 1 have never known
s first olses weman - and 1 have known msny = in any line of industry hold-
ing a poeiticn of reeponeibility over a pericd of years, merely through
love, money or pull. I am far from saying that there are nc women kept in
responsible positions because of one or ancther of these influences, but
they are not in the firet clses. It 1e noth.ing byt cspucity, energy,
sabition, determinntion, te sdvance th:t ensbles a woman to ril1 eatisfactorily
through years an important position in industry. -

One of the most interesting studies of women in the country is
that of theee forewoman, directors or superintendents of -olﬁ. They are
frequently wells of energy and com;etence. Their promptness, exactness,
their ability to handle labor, is often sxtreordinary, and again and again
though not slways, I am bound to say, you find in them s priceless human
quality, sn intereet in their operatives, a care for th-i_ which enables
them to do one of the most diffiocult thinge there is in handling women on
machine tasks, and that is to hold them. Their loyslty snd their pride
in the factory they serve are probably the strongest feelings of their
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1ife. 1 remember once of telking with e woman im » highly developed

and prosperous factcry, where the man gement was making an unususlly
intelligent - and nct at all sentimental - ep-licstion cf the Gﬂl&u'm..
I had talked with some of the girle and remsrked to her as 1 ceme cut.
"This must be » nice place tc work." "HNice," she said reproschfully,
"elegant, I esll i1t. Anybcdy whe canrot be happy in this factory ought

tc be eix feet under the eod."

1 found that she had bsen all cf her working 1ife of twenty-
five years or eo, in the pluce; that she had worked up te her ;ro.lolt
responeibile position from the bottom; that the factory wes her home -
its sotivitios her life. Her particul.r ccuse for enthusisem the morning
I talked with her was thot she had Just been sble to tell ker room that
hareafter they were to have pay ¢m h-lidsys.

"How would it make you feel, " she said to me, in further
repreach for my mild sdjective, tc be able tc go to these girle and tell
them they were nct only to have two weeks vacation, but two weeks vacaticn
with pay. MNebcdy ever hesrd of such a thing before. Wouldn't that make
you want t¢ put In your best licke for such a company?" |

There wre, toc be sure, industries In the country were the rcad
to important supervising .ceiticns, such as this woman held, is practically
clored. Th t is true in the Cotton Mill, Few wcmen ever take part in ite
mspsgement. It is still an industry domincted by traditicn. Women have
been wenvers ‘mdAapin- ers in Cotton Mills since the beginring tut rarely
hewe they gone further. True, by inharitance, one has ccoasicnally come
1at;a the possessicn ¢f so much stoeck that it has seemed sise to make her
s director snd there is nc doubt thet scmetimes she has been an excellent

director, though my cbservaticm is that gemerslly the r_lh on the Cotten

Directory is like that im the Barly Church, "let the omam kecp silent."

g
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The organise’ icn of the Cotten Mill is a good example of graded
class oonecicueness, i.e., it 1s aristooratic. Groups of men and women are
set in molde, aocordtng to their funeticns. The Pirectors are supreme and
hidden from the sight of the heard by distance. An agent or overlord
represente them. I have heard it seid in New England that if there is a
hill in the sight of the *Cotton factory, the agent slways arranges to
live on it that he may lock down on the mass. When he pdun thrcugh the
hotor); he koapl his hat cn. It aide in preserving the sense of his authority,
The agest works with the oversears and pasces on tc them the notlon that
informel derling is harmful. The shcw of sujperiority is noonﬁry to
proper factory management. Such a traditicn is, of course, antagcniestic
to the idea of woman in positione of autherity. Indeed, 1% tekes s convul-
sion of naturee tc get 2 woman intc an upper grade in the traditicnal cotton
=i11. The industry is ylelding, unquesticnably, tc mcdern ideas, but how
slowly it is yielding. There nre mills that are adopting the mcdern employ-
ment eyetem and even accepting woman ne heads of the department, but both
the I'y.t‘ and the woman are often fought by the cld-fashioned cverseer.

"I won't etay in & mill,” eeid one of these personages tc s woman friend
of mine, who was explaining the employment service tc him, "unless I can
take 2 man by the scuff of the neck and the seat of his bresches and throw
him into the street when I want to." B8uch a nction of industrisl nanage-~
ment ie pretty sure to be ccupled with supreme contempt for & woman in the
management. He won't consult with her - defies her crder = indeed the
woman whc oan make her way as an employment manager in f.h !‘n.u of the
hostility of am cotton overseer is & rare and supericr person, but the
records show they exist.

' _;Tho best friend an ambltious voman hae im a faotory today

is sclentifioc mansgement - inteliigently and honestly applied. It playe no
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favorites, indulges in no prejudice, neither "leve, pull sor money® can
quicken or retard ite gauges and calculaticns. It opens the way to
advancement, for aotive brains ocount mcre than sotive figures in a seienti-
fically mangged shcp. Women, ae a rule flourish under this system as scon
as they begin to understand what it is all about., They sense its orderli-

ness, its justnees, its econcmies. It seeme tc satisfy scmething in their

nature and they yield themselves usually to its training and are keen %o
fit themselves focr the cpenings it provides. 1 kncw a shop nesr Ne- York
City owned and run by = woman and in continuous cperstion for nearly fifty
years, vhich a few years ago found its bueiness was falling behind. It
decided to remake itself along the lines 1aid down by sclentifie lml‘-oni‘-.
There vere men and women in the plsce whc had been sitting at one machine,
deing one kind of work for as long as forty years. If they remained they
muet ncw learn new ways, submit tc supervisicn which locked to them like
interference. They must stand cr sit in new places, run new kinds of
machines. - (If you don't know what = men's place in a factery, his machine,
means to him, consider this, that, after the War many a boy who returned
to his old shop esked only thet he have his old corner, his familiar machine - )
But the new system was installed breaking up the catlike habite
of both men and women. More women than men stayed on. I visited the shop
after it had been completely renovated. I found the old time operators
were the most enthusiastic about the ohangod. The new ways of doing thingse
vhich they had learned sfter oo many years of repetition, seemed to have
given them a new lease of life, nev confidence. They were excited over
the resulte and there was great esgerness to advance. Many operatives
had develcped capsoities that nobody had suspected. One woman particularly
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interosted me. She had baen in the place thirty-eight years, rising te the

'Qg ‘ peeiticn of formanship of her de;ertment. At §€ years of age she was ocon-
f; frontad with the necessity of learning an entirely new system of menagement
g if she was tc etay on, learn it so well that she ocould teach it to a shop

i of operatives, many of them balky becauss, after years of service they were
‘(3:1 obliged to change *‘hair habite} some of them determined to meke the oxperi-
%\? ment a fsilure. This woman met the situation squarsly, l\arnod the work,
\:; did her part in remaking the fsotory, snd when I saw her, was a successful
‘&\_?2 ) director, earning more snd enjoying her work more than she ever kad ddn.

g I have seanr not a few faotories transformed in this way and el-
(:: ways it hae meant the advancement of woman. Indeed, nc sinsle development
g in modern ir:d'uatrhl life has xkrexdy done so much to enlarge her opportunity.
g Hone other promises so much for her future pesiticn. Scientific Hunagement
E trains, educates workers. Almost invariably women come into shops untrained.

They bave little or nc sRill, They have nc knowledge cf mechanicsl operation
and little interest in t.hu'uatil recent years. /hora has bsan little or ne
training offered. them when t.!:y went to work. If they were sager, ouriou.,
diligent, they could, with the help of a friendly for-;mﬁomm.‘ get
aheed, but the shop was unorganised for advancement.

inder thie new methcd, the girl is trained from the start and she
is shown that her v:lue depends ip no small mensure upen her ability te
edvence. It is thrcugh wide spron? adeption of this syetem of management
in induetry that one of the great Eop# of less¢ning the inequality of wage
betwesn men and women in our working lifo.‘.bu;b : : ’

The results of the growing sppliontion of melentific management
in the Clothing Industry and Needle trades are partioularly noticesble, for
here you have science coming te the aid of the woman in en industry m -

is already wide cpen to her. Indeed, there is no other tM in th m

{




s

Women and Industry

e e L
MR AT

]
Taken a8 a whols_ the Garment Center is already ocne cf the most impressive
parte of Nes Ycrk City and nc where in any city is it poseible to study

the men and women cf a crest industrial undertakine so satisfacterily .

Row, helf or more of those busy in the quarter are women and

1 it la‘ difricult to find a shop in which thers are nct one or mere in posi-
: Ej tions of suthority, and this is ligicsl encugh. The germent te be ;Idl must be
%j a garment that women want. It must meet the nctione that she holds et the
= moment cf ety’e and of utility. ‘The woman that can design clothes whieh

will please other women is s priceless possession tc s munufacturer and

natural y encugh, there are mcre women whc een dc this than there are men.

Where the sense of style, the talent for deeign will develop im a shop me

% @-—

i one can tell. The designer i: born, like the poet. An unkept poverty-

QH

E striken 1ittle errand girl msy be » genius. The gift is pretty sure to show
©

) iteelf sconer cr later. The wise manufacturer is slways on the wateh for

eigne of it - and ready to give a promising girl & chance. If she has ambiticn
and willingness tc work her future is fairly sure. HNearlysl of the grest
designers in the Garment Center of New Icrk have come from clcse to the
bottom. There are one hundred or more of them there today, 1 am teld, earmn-
ing $30,000 or mere dollurs a yesr.

The designer does nct, by any mesne, always remain with the
manufacturer who has developed her. If she is ambiticus and can get the
initial cspital, she frequently starts her own shop, not necessarily in
New York but wherever she learns cf an opening. In' all the cities of the
country there are high oclase shope that are largely owned and mansged by
uion who have begun as designers but whc have sufficient thirst for

independence to venture on a business of their own. ; !
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The model in the Womsen's Garmort trade hes slmost as clear a road

before her as t'e doeisnsr. She ic un essential persor in the §how Reom of
these factories, chosen with cars thst neither her munrer or her locks elash

= with the elegsnce of the surrcundings for t'e alcw rocoms are ueually elegant

R in all their appointmerts, scme of tham raslly beautiful. Aleng one side
E.E) . _
D re tiny racapticn rooms for buyers and up and down the lomg reom the girle
—

s parade, shcwing whaet the firm i cffering for the coming eeason. The model
‘r?: " shculd be besutiful, but, more important - she must have o fenius fcr wear-
‘(\T'j ing clothes. If she ce=n show tc erfecticn the gsrments cffered, she is in-
=,

Ei’_ ~ valuable tc the manufeocturer snd if, in addition to this, shbe has a sales-
ol § of »
1(: woman'e tongue, that is, if she can not only carry the gament but talk te
% ' the buyer with enthusiaem and convioticn, 'er way is almost as open a8 the
S { e .
Q. girl who hes ghown a sense of styls apd a tulent of desizn. Thshabmmmdd =
= on.

It {a cut ¢f tie ranke ¢f modsls thet many of the best saleswemen
in tho gre t eghops co~e. Buyars focr bilg huses, ever on the alert for )
sulesmanchip talent, juickly sense thair cesibilities. Onece placed in a
gre.t s'op as s salecwoman, the noxt upward step ie that of buyer. PFrequent-
ly, =6 buyers, thsy are sent abrcad, where their largs success depends upon
the diecoveries they ~ay make, the adaption they sugyest for Americsn markets.
Not infrequently the buyer, like the designer, ncquires her own shop and
tecomes an independent businees woman. |

There ir an interecti-g exchange in t'is buciness bat:esn the
cities and the smell towns. It is necessary Llat the represehtitives of
the gaﬂoatﬁ:{;':‘the shopa for his grade of gocds the country over. They
should be o fﬂandly terrs with t%mt infreguently indeed they

tecoms corfidentisl @ed advicers or all sorts of matters. If ome of these
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representstives finde a women of specisal ability, it is mot infrequent fct him
to sing her pralses to the "big fellows" in the Bast. I know of one case
whor; » representative of a large first class menufacturer establiched in
New York had become so impressed with the business scumen of s woman in &
1ittle ehop in an cut-of-the-way town, in the West that he recommended her
as a manager to a substantiel Eastern flir-. She was taken on with many nl@-
givings. The effect of her efforts was almost immediste She was givenm
more ard more responeibility, finally taken inte a'p.rtnorlhip and teday
those who lock on are wagering that socnmer or later she will be scle owner
and dirsctor.

| The storics of scme cf these women who have made their wey in
the deeigning, manufscturing and selling of germents, are lnprnaslva
sxsmples of wh:t may be made out of npatursl giftsg if they m-tﬁr&y
ernough quelities behind them, ho:ever bopelegs the situation at the oﬁ;rt
may lock to an outsider. Thers is the ca-e of Madam Jacob Reich, e

famous figure in the Garment Center of iiew {ork, se conclusive a proof

ae you would wa 't of the combination of qualities it takes for s woman to
build up from the bottem & briliiant euccess in the woman's garment trade.
Mpdem Reich eame into the businsse thirty-eight years age,

& fourteen yeur cld girl, borp in Hungury but breugit te this country

\
\
wher ehe was but three., Her perente vere pc ?:;;rd working but they had ‘
tha! compeliing embition for educeticm and msterial independence which ‘
hae been, from the day of t e first English imnigrent the chief directing ?
end driving motives which have bullt up thie country. It has come with i

every ne: influx of peoples. Anglo Sexmons, Latins, Slave, Russisns, w

Crientsls, Little Miss Reich had it, and ae sh- eaid, "I had t; work 4t ~ mw
from both ends.” She went to scheel wrtil three in the uft.!l.on and

then acted as an errand girl for & garment manufseturer. MM“ ; 1
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kept her eyes and ears open and soon understocd several thinge about fh
practices employed that errand girle were not c-npoot-.od tc know., The fim
did customing for the threatre and for sod parades. By
chance she learned that a tremendous order had been secured ~ ten s of
th.usends of garments for the Columbus Centennial Parade of 1892. The
terms cf the contreot gave a profit cf something like & dollar « gament.
The gements were tc be put cut. Why shculd not she handle a few thousand?
Her requeet wis refused rsther contemptucusly. She was t.oc. young. What
did she kncw sbout making "pante"? Quite as much as the man who handled
the order. He dld not make the garmente. He farmed them out to cthers,
why should she not do the same thing. She persisted and succesded
finally in getting ten thcusand paire of pente to make at $1.£5 per pair.
It cost her something like 70¢ to make and deliver them. 8¢ before she
was fifteen yeare o0ld and still in school, she had put through s business
deal which netted her about five thousand dollare. It was only the
beginning. "Money is essy to make," she saye scornfully. "It is not made
by laber. It is made by superior ekill cr sense of some kind."

Nadem feich had business sense. Che had also semse of style,
the designer's genius. It was writtenm all over her and her sister, for
they made thoif own oclothes and socn thelr friends began to ask them to
design frecks for them. It premised so well that they openmed a shop.

The firet year these two girle, sixteen years old, made $25,000. They
went on meking quantities of mcney until Mise Reich was twenty-three
years old, when she married and gave up her businese. " I thought I had
encugh," she will tell you, "but times changed and the $150,000, that I
had put away was nct worth so much in 1914, so my eister and 1 decided to
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goc ‘back into business - ss wholesale manufactursrs. We each spent tem

days in different wholesslers at work and learned emough tc start

L\w ourselvee in a big loft. We paid $14,000. a year for that lofe end
g the first year we did a business of a million dollars!” ;

There have been :nlany ups and downs and changes in Madam Reich's
1ife since she and her sister made that brilliant etart thirtesn years
ego, for she hae been in a busin-se that has had viclent fhotnatinlﬁ.
but the cutcome has besn steadily ahead, not merely steadily towarde
a larger yearly return in mcney, but towsrde etability and pesition
i‘:;:iudultry. loday she ie the silent partner in the firm of Jacob Reioch,
fcr‘ »he and “er husband finally concluded to combine. "The womean needs
a man in the business." she will te 1 you. "It mekes for stability.
Women, like myself, of artietic tempersment," - and she exudes it, "care
little for money. We are primarily ere=tors. The artiet dces not think
of what things cost. The business man does."

But notody can meke any mistske about the importance of Madem
Reich in the firm which bears her husband's name. A eomnanding figure
on the cre:tive side, & sound philesppher toc, in this matter of getting
on in induetry. If ycu can get her to talk she explains herself, giving '
the adviee, in terse and pieturesque English. "Yes, 1 had what you eall
businese acumen, to start with, and I had a telent for design. So have

others, but thst is nct enough. Ycu muet have smbition, ambition oﬁm

S

to drive jyou cut in the morning. Ycu oan't say, I will lie angther half- it
hour, and you must net cry. Never ery, whatever happens. Never think of
what has happened, always think of what is coming. 1 fhn had my hard .
knocke, 1 have slways put up my chin in trouble. You must a.lnrl h-” _ """‘
telling yoursdl there are more wonderfui tl;iu_u shlll.u‘ thu ‘no'.:. -
And you must keep young inm heart. A yonrt lrlcl'u)ilf-iunlfiﬂi'llat'lﬂlf
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Get out, te slways doing eomething ne , that kseps you young. De not
believe them when they tall you that yesrs are & handicap. At twenty-
five you sre forlish, unrslisble, uncertain. At fifty you are hardened.
You lock where you =ars going befocre ycu start and you do mot make things

sc seriocusly. Yecu have learned thst many things that you though_t ccunted,

do nct matter. Y-u know « thing or two at fifty of whieh you hed no ides

at twenty-five. but, O l“ Honey, held on tc ycur monay(__
\ \ -
mgﬁ Sl om, U(

Therz ie& but one other industry in the countwy in which seo

many women sr: rieing tc independence end cften large wealth as in this of

2

L

ereating snd eelling clcthes to other women, and that is inventing, pro’tﬂ“

und providing fo-de, - £ de cf every description scld in every conceivable
way - by meil, cver the ccunter, in tes rooms, restsursnts, hotels. A
specisl tr,lent| for c:.z;ndy cr cske muking. for npr-oserving or plekling, fer
cecking an.':& sexgmen used intel igently, 18 as sound a base for e gocd
businese se & woman smbiticus fcr independence, c¢xn have. Not that it is s
gimple matter ic¢ estsblieh a prcfitable candy or pickle or ceke fastory, -
even on & mcet unusual preduct. It requires the ssme kind of qualities
that it does to put an automobile or & radic set in the market and persudde

i/

s multitude that they centt live withcut it. Hundreds of ambiticus women

are Pinding wuys hcwever, to overcome the difficulty and to establish firm-

ly on em:11 or lerge sosles, thelr focd cresticne and thoussnds more eare
sucoeeding in the none the lese difficult teks of running tea-rcoms end
hetals. Almoet every town and ecity in the country can - and deces - boast
theses days of the pluck, endurance and gocd judgment of some daughter whe
has built up a tidy fortune by making or handling fced. .Nu York City's
feverite stcry of thie nature at this writing is of © woman who has Jjust
signed a million dollar lemss for a coffee house. The town hae & right
to be proud of her. Iwenty years age she found herself - thirty-eight
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‘g years old with an invalid husbend, thres chidren and $88.00. Her ]
QE%: husband had been a Loffee broker, a oc:{fee broker who would never sell

1\, roasted coffee, though she, the wife, had alwaye believed there wae

:j money in 4t. Forced tc act she roilowed her judgment; bnuhf. roasted, . . T
: % and packed coffee which she sold by correspondence, "between weeps and gt
t:l’ wails fcr I was an hysterical woman at that time." She lmld along

gg, with her roasting and packing and letter writing until eight years ip'

Z | when she decided tc opan 2 little coffee shop in the Grand Central

‘5*_?2 Staticn and to give away hot waffles of her own making with every purchasge!

g_' She literally struek it rich. The cell for waffles was so great that she

? #as 3:on obliged to enlarge her quarters. W#ithin eighteen months she

g bad doutled her space .twice and she has bsen geing on doubling and doubl-

g ’ ing until no‘ti after twenty yesarse, she sicne a million dollar lesse. Im

g 1926 she did business of two millicn dollars.

b_o‘ fhen cne goes cutside of zarment mrking und of fecds, the cnly

g cther industry in shict «(man -re every.tere - uccecding is thut of beeuti, = ™2
G; fying their sey., The Beauty Shcp ie =ven more univereal than the tea-recm

\?:1\\:\ snd ewest ehcp end thers nre ulmcst se nany vemen meking fortunes in _Con!utiol

a8 in fecds., The methods used toc are =lmest tle eama.

But if tlere .re but thres grest industries tc which women are
furnisting fr-sh ‘am_} fruitfui idess = doin; whut we may eall ores=tive work ” el
and in which they - re unudded, building u, erterpyriees whieh they cwn and
diresct; thers ie s reepectsble representaticn of women omérn, partnere
and manczers in varicus other walks. This the laet cenrue proves, It counted
scmething 1ike o qusrter miliion women firmere, probably 10,070 florlu‘i;l,
fruit growere, nurserymen; more than 5,007 bankers, brokers, money lenders.

That ie, when you come to go over the whole land with a note beok in hand i

end set down the women who sPe sctwslly at the heads of lnt‘ﬂﬂl.i.

Y/ flelde outeide of the thres which they so largely domin=te, mmq

e
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impressive recult.

Perhspe ncthing shows their stsnding better than thelr relsticns to

local Chamters of Conrerce. 4in must cur cities 2nd tewns sall men of standing
telong tc th-t orgenlsaticn. A fow yearc o a Chauber < f Comeerce ués ne
exclusively muscu.ins s ¢ Unium besgue Club but now they sre teking on a

feminine cast. ihe e ure seventy=five women cn the rcles cf the Seattle

o Chsmber of Cecurerce, fifty-five on that cf Sserments, Califcrpie, one "undred

on thst of Niegers Fulle, thres hundred in bse doines angd three hundred in’
Brocklyn. Ihe Civic Socisl snd educsticncl setivities of these bodies expleiny
the largze numbere thcugh alwaye you *nd cn the list actin.omor: and
managers of buéir-eeaaa. Sometimes they are hewdo of the last ont.erprilu
in the worid whére you ‘:»ould."lo.k‘ for = wemsns QA lrueking Service, n ‘%‘.rnilh
fuctory and strangeet of sil, in Albeny, whirz . scmzn ownes sand runs an
hnueement fark! irue, scme ¢f th: Lhumters ra2l 2 .te women members to
departaents cr ruxilicrier b t generaliy the; ure recelved on equsl terus
with men. lhere sre £ ur cities, tle chizf .mggg them Brecklyn, Hew York,
vhiecl admit trem tc tte directcrate. |
it ie = sig'ni‘t"ica.nt proc £ thet men aure comimg to bhecgnize mms
ountrlbut.lcn,\u too importent tc Le ignored or patroniged. It is mot semti-
ment with them. It i busineee. Theee wic cteurt thinge and sueoc“ have
tc be reckcned with., Women are musking meney. #Munufncturers want to sollll.
them their products. The real eetrte ugentswant them to buy his property
the bsanker wante their accounts, 1s-even willing to lend them mcney. There
ie po sex in buying and seliing. Bueiness circles canrct afford to.aht
cut thcse whe presper in tieir work, - man or woman. _
Thie hurried survey was undertsken, yocu will remember, te di.-. _

. cover what, if anything, women vere doing In industry - apert from maiu
' chines. if it chond she was not or epparently could not - lmh.

| s traln, cmuto, then we qud thu -u & ponrful-'mm M
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certain inequality of pay. But."u eee the contrary is true. She has
proved th:t she omn learn new trades, can ddapt herself to new methods,

e s x
e S A IR S
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that she can ﬂ.ko training, rise tc leadership, that she can start and
carry on & business, thst, if forced tc take one over, she oan carry it
on, often bulld it up to grester sclidity, S5he has become a faotoy in the
industrial world and a necessary factor. Industry needs her help im mormal
timees and must have it in national crises, but, these facts do nct provm‘
inequalities.of ;ay, difficulties in getting on. The men remsin the
praferred. ‘

What ie it that stands in her way of cecuring that absolute
fifty-fifty in pay envelcpe and im opportunity that the militant feminist
demand, even have asked sn améndment to the comstitwlom to secure! an
smendment thet would be abcut as effective as tie famcus bukl sgainst the
comet. There must be ressone and there zre. The ressons are in the nature
of the woman herself and in the trediticne of scciety, bullt up by long
experience. It is not merely masculine pervereity that keeps her in sn
inferior positicn in the industrisl world. There are handioaps that it e

necessary that we examina.




