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SUMMARY OF THE WOMEN'S CRUSADES, AUTUMN OF 1934

THE NATIOMAL As a national movement by volunteers for educating themselves and

their neighbors in oivie and sooial respomsidility, the Wosmn's
Crusades, spomsored for a second year by the National Womsn's Com-
nittee under the able leadeiship of Mrs. Franklin D. Roosewelt, directed and
coordinated the activities of women in 389 commmities.

Women of mational and intermational standing formed the National Women's Com~
mittee, mumbering 79. Many of its members were leaders in national women's
organizations which were ocooperative in furthering the purposes of the Women's
Crusades:

to spread understanding of the functions and aims of sooial servies
depending upon priwvate aupport for public good, and

to present the truths oonoerning the relationship of
the jointly neocessary work of public and private dgencies.

Far from oconfining their interpretation to a few limited fields, the women who
enlisted gave to the best of their ability a wide view of tax-supported and
voluntarily supported agencies for human welfare.

In 1056 cities with commnity chests and in 284 other ccmmunities, each with a
local Crusade chairman, the panorama of moving humean foroces has been more clear-
ly 1lluminated than heretofore.

Leaders met for inspiration and discussion at two mational econferences. The
first ms the official opening of the 1934 Mobiligzation for Human Needs at
Washington, D.C., September 28 and 29, and the other was the Women's Crusade
Review at St. Louis, November 14.

SOURCE MATERIAL Basio souroce material for the development of loocal Crusades was

S ocontained in the practical 40-page Guidebook issues to National
Yomen's Committee members and local Crusade ehairmen.
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After the Washington oconference eight weekly bulht!.u on vu’tm M ﬁt

social service.and the progress of the Crusades wore issued. Their conmtents
wore designed to supplement the Guidebook and furnish suggestions for loeal
study, speakers' bureaus, radio talks, and general nfomtim- ‘!!n MM o

1) inoluded:
SERVICE AND RELIEF . CHARACTER IN THE n_xm
- JOTTINGS FROM WASHINGTON FOR BETTER HEALTE
PAMILY AFFAIRS WOMEN 'S RUSADE nmxw (at. Imu-)

Other material from Mobiliiation headquarters ﬂf whioh Crusede wrbrl wn e
referred included three pamphlets on character building, general statements ot-
national leaders, and reprints of speechos ‘and magasine articles availsble M;
the local commnity chests and other welfare administrative ottiou. igiend e o

STATE Following the plan made last year, the orguuntj.on wms dﬂnlop.‘
ORGANIZATION through the appointment of 46 State Chairmen as members of the . =
National Women's Committee. Linking the mational and local m-. 2t e
ments, the State Chairmen helped to marshal foroes of good publicity, sotimg
_as .consultants and speakers, coordimating plans of the Crusades within their
states, and giving state-wide significance to the movement through atwo
rallies and general news.

HOW THE PLAN The Women's Crusade plan was intended to be floxibl_o'qaon"gh-to'
WAS USED LOCALLY be adjusted to the nseds of any sized commmnity. However, onm
' the basis of detailed reports received thus far from 66 o!:‘bha
an mlyais of the plan as used by large, medium-sized, and small o:l.tiol is

~ possible. :

In all the cities, speakers were the principo.l medium of information "b_b‘ﬂtho.
public, with visits to soocial agencies the next in importance. Methods of
interpretation varied sccording to the size and opportunities of the oity.

More than half of the cities reported that public opinion in ymoral was much
more sympathstio with the aims and problems of modern sooial service as a re-
sult of the Crusades, and in several instances where cities have suscessfully
met their financial obligations to private welfare with over-subsqriptions,
‘much of the credit was given to the interpretive campaign of the Grungdoro.’

An average of about 60% of the interpreters were enthusiastic newsomers to the
ranks of social service voluntoera, and u.ppmx!.ntely 35% of them were the
younger women. B :
TESTIMONY IN Some proof of the success of the Women's Crusade idea for the
EN second year is contained in comments by (letters to and from
'State and lvoal chairmen.) financial campaign lesders in all
sections of the country (are strong in their praise of-the Job) on what the
local Crusades have done in promoting a sympathetic response from the public.
One campaign chairman writes to the Women's Crusade Chairmpan in his state: .

"The work of the Women's Crusade during the campaign
which we have just finished was so outs - and so
helpful that I wanted to take this opportunity of
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telling you about nmdthmn;mmthm,u”.
. have played in our loeal picture, My workers haw told B
m that in ;oiutrudmtoﬂoorlndttmam”to !
office they found in general & better understanding ™
the work and its needs. The Women's Crusade has secoms =
plished an outstanding piece of &nﬁorprohtlm. S

Fronm other sources come these comments:

"cuptdm of women®s teams for the Chnt drive report
such a optrit of cooparation as they have never had .
before,™ «. ¢« 4 ¢ + o "The number ot subsoribers vutly

m.d.dﬁmOfp”m“W“ Y NETIRT BTN | % L B
phiutl oa the handling of relief bdses grow less each
”‘ro .o‘.no’Mi‘”“MM&“h
the valus of the Ufusade. Crusaders bave re-introduced
‘the agenocies of the Chest to the sommmity and have em~
listed their sympathy and supporte™i . ¢ » » » "Better
appreciation here of the underlying needs and conditions
vhich male socisl services entirely meoessary to the wel-
fare of our eity,"

WEAT WAS HARDES?  Replies to the questiommaire indicated that 721 of Aha:gbilip 1 T
TO INTERPRET  found character-building apd leisure time agencies the hardest ]

social services to interpret. Some of the reasons given show .
a lack of previous educational promotion for these agencies:

“The subjeot is least understood. A oh:n;od ltt.‘.—
tude is very evident since the Crusade began.” , » . . »
"The subjeét is intangible. It is easier to undor-
stand h\mgor and cold than the need of supervising
lplrotim. e oo s.0 o "Heretofore wo have sold our
Commnity Chest to our subscribers through the appeal
of charity., This is why we find character building
hard to interpret.,"

As proof that the picture can be changed, one city responds:

"Three or four years ago the character building
and leisure time work were the fields moat in
need of explanation and interpretstion. I am
glad to state that at the present t!.no the feele
ing is being fairly well overcome."

Personal individualized service (case work) was doohrod by 238 of the reports
to be the hardest kind to interpret, In onmly 6% of the eities were health
_ageholes so considered,
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Jamuary 12, 1038,
To the Local Chairmans ,, il G e

In sending you a summary of the Women's s Crusades held durin; the htcu!.n
Mobilization period, which has just come to & closs, we ars rmndl.n; out ome
phase of an activity to which you have devoted your energies for the ocmmon
good.

Mrs. Roosevelt, our Chairman, who has inspired us all by her able lud-nhip .
and by her ability to give voice to our aims, has expressed herself as le
encouraged by the indications that people are giving generously and onder- :
standingly to the support of social agencies. She feels that the Vomen's
.Crusades may be oredited largely for this fine attitude and cho undﬂ her
greetings and her thanks to every looal chairman.

The number of these has now reached 389 - 106 of them in ocities whioch have
compunity funds, and 284 of them in centers which have no federated ‘support
of social agencies, The willingness of every woman, no matter what the sise
of her territory or the handicaps in her way, to tackle the job and ses it
through has been most inspiring.

We are not laying away the idea of the Women's Crusade in mothballs. In some
cities it is only now being organiszed, preparatory to a winter or apriu; Linane
cial campaign; in others a late appointment prefaces a determination to use the
winter months for a thoroughegoing eduoatiomal effort, Study olasses, discussion
groups, a speakers' training course, volunteer service of many kinds, are all
possibilities which might be discussed with the community chest exeoutive in.
your citys A memorandum outlining some of these projects, "How to Follow Up

the Women's Crusade," was prepared in January 1934 and contains many valuable
suggestions, It ocan still be secured from Commmity Chests and Councils, whose
staff is always ready to answer your inquiries even though the. lpochl a-h.ft of
the National Women's Committee has turned to other work.

It will always be a pleasure to receive your suggectionn and your uporimo.
We feel that we have all learned samething valuable fram this fall's work, some~
thing that should be conserved and put to work for the good of every cammunity. -

Sincerely yours,
mw %Ay-«
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