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My Adear Mr, Sullivan:

_ There ars going to you, under unothar oovcr by cuprOll
prepaid, 166 photoisraphe foar the anrdtuu of prisll thorcto uudar
the terms of the g oy k

du PONT-DAVIS ROAD PHOTOG*!APH PM 7"! OOMT

These prizes ars to b2 awarded by the Judgﬁs Kon. Thacdorq ncoooyplt'>.

Miss Ida i, Tarbell and M4r, Mark Sullivan, There are thras .
copi 23 of the conditions of the competition harqwtth onQIOQld.

‘Pirst 12t me call to your attention that tha phntocraphl
qre to b2 judged upon the following main potnts ¢1von in tho ordor
of their importance, namely:- )

First,« 1lierit in showing road aonditlon! (good or bac)

Second,- DPictorial intarest, :

Third, - Photographio exccllonco.

Thera wars 5,535 photographs sent to the Ausoolation.;
The method followed in' selecting tha 166 photographs :or tho >
awarding of prizes was a9 follows:-

An indis1lual observer took one Statae at a ttma‘nnd ‘went

through it dividing the pictures into two piles, one pile the d%., N

carded pile and ths othsr pile for future sonsideration., Im. . - °
doing this his point of view was antircely to eliminate those that W
should obviously be elsminated and thus autometfoally leave in all

others, whatevar their number might ba, The undarstanding, hnv. .*. a

evar, wa3 that not less than ten picturaes in caoh Btnte ware tq
be left in the pils for future condidaration, - In some cnwes thll

put all of the photographs from a given Stats into that pilc i*” i paiey

bessuse some 3taites sent in but a faw photographs.
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Mr. Mark Sullivan -2= April 25, 1917,

The discarded pilas want then to another observer. nnd
were rehandled from the r2verse point of view, nanely, to put
back into tha pile for further consideration such phniographn as
this observar deamed advisable, After that the diecarded pil.
wa3 not again haniled by any body, ;

The pile that had first been craated for conslderntion
was then again handled by another observer from the point of view.
of taking out of 1t all such photographs as in his judgment ohonld
be discarded, and with this done the two piles thus oraated for
oon91d=ration ware brought together in ons pile,

This lattar pile was then once more veviewed by an
obgwrver from the point of viaw of discarding from it whatever
could 52 4i323arded and leaving the “Halance for further gonsidera-

tion. These di32ards w2re not raviswed by any body but were put
in ths diszarded pila.

When tha above work was complztad all of the people .
working on the jobL were brought togsthar and all of the photographs
of =ach 3tata by Stat:9 were sprsad out beforae them, and by unanimous
agreament rajections were made, the balanza being left 4n for still
further consid:ration, A3 a " rasult of this process 220 photo-
graph' remained for further considaratioh.

A9 thare ware only 166 prizes offared in the compet1tion
54 of tha avbove 220 photosraphs had to "2 eliminated, The pro=-
ge33 for that elimination aan be briafly gtated a3 foliows =

Seven pilas ware made irraspectivae of Stateg, These b
pil~e3 ware arranged a9 follows: -

l. A pile containing nothing but visws of Good Roads with
-no 3pacial 9ignifi-ance attached to them other .than that
thay waere Good Roads,

2. A plle of pictures of Bad Roads, Thaese likewiwe had
no 3p2:ial 9ignifiance attached to tham othzar than that
they were views of Bad Roads,

3 Photoizraphs that showed an old road as .1t previously was
located and in the same photo:s;raph a new road as it was
latzar condtrusted on 1te new aligmaent,

‘4, Photoisraphs of eithar goxd or bad roads in various
stages of construction, showing construction methods,
paratus or otharwise, so long as mame form of cone
struction appeared in the photos;raph,
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Mr. Mark 8ullivan, -3- CApril 25, 1917

§. Photographs of all kinde of roads, but having seme iife
in tham, such as children, or pooplo,.horp’i{ or cattle,

veshicles or animals, etc., (but excluding motor vehicles),

6., Photographs of all kinds of roads, but with some speoisal . =
signifisance in the photograph sugzested on the rosd = =
{tself such as a bridge, or a culvert, or @ particular &
kind of construction, or some spscial object pertaining = =
thareto and for which the photograph stood or was chosem, . =

7. Photoizraphs of eithar good or bad roads with some kind

of motor vshicle 117~ vhows therain apnd on the rosd or

off 1t as th3 case mAghRNe : _ "
Rach of thess piles was then considered ocparatalifﬁﬁﬁin“v“*
from the point of view of exclusion, As a result a sufficient
pumber ware thrown out to leave 166 photoizraphs in tha seven piles.

Wa beliave that it conforms to the conditions of the

~ prize compstition to have done this work for the judggg,puttﬁng;ﬁf
]

to them the actual awarding of the 166 prizes, Vhat I now write is.
only a suggestion and only made for facilitating matters if the
judges desire to relieve themsalves as much a3 ponsible, It is
not offered in any dezire to dstemine the prizes, although it -
might be argued that the care and trouble exercised by the Associa~
tion and 1t3 various memb:rs in the above work have autamaticelly
divided the pictures in an impersonal and po3I3ibly faip mamer
subject to the final view of the judges, This is uplto the
Judgee to datermine, . E: 3 '

Please bear in mind this st t:ment in considsiring the
balance of this letter, ‘ .

In the package sent you, you will find the 166 photographs
divided into four bundles which are only suiziestions as to the
prizes, The fir3t bundle contains suggested £irst and second
prizes, only six (6) in number; the second twanty (20) suggedted
third prizes; the third forty (40) fourth prizes; and the fourth
one hundred (100) fifth prizes. The method pursued for the
separation of thes pictures in the various lots was briefly as
£0llows ;= ' _ \
You will note from the abeve explanation that the process
of eliminaticr was usad excepting in one imstance to obtain the
66 prize winaers. The revarse nathod was used in separating g :
\ the 166 photosriphs, Xnough pictures that could bhe congidered -
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Mr. Mark Sullivan, ~ A=  April 25, 1937,

for the first, second and third prizes, or a total of 26, wave
taken out of tne 166. These 26 pictures were then placed on =

exhibition before six observers, Thess six ohservars wene asked

to agree on %ix pictures entitled to the first and second prises, = -
When they had agraed thay automatically placed the other 20 ples .
tures in order for the third prize, These 9ix piatures were then =

sonsidared fraa the point of view and in order of merit as origimel =
ly explained and provided for in the contest and by unanimous con- .

- gent the picture marked No, 1 was agread upon as entitled tgﬂu

firet prize,

 The process of separating the halance or 140 pictures - .
into two piles, one fourth and one L£ifth prizes, was to bake them .~
up one at a time and pile them into the best pile or the seoond =
best when curiously enough by that praocess 4j piotures Zanded in
the fir3t pile and only one, therafor2:, had to he eliminated from '
the fourth prize and bYe passed into thz fifth prize, e

, In the conside=ration of thase pictures only the face of s i
the picture was loaked at. Ho one was allowad to sxamine the -
other side of ths picture as to name or address, C B o

Let me again amphasize that in sending you the pioturss
8% above indicatsd 1t is with no thought or intention of influenoing '

“or dictating to the judges, - If they want to adopt our sugrestions.

and judgment well and good, I1f not, it {9 up to them to mark -
the pictures for the prizes, Ve la2ave it to you to arrange when
snd where this shall be done, The sooner tha batter, o

‘ I am enzlosing twé carbons of this letter in case you
would like to %and one copy to each of the other two judges . - = ~
Colonel Theodora Roovevelt and Hiss Ida lI. Tarbell for their infor-.
mation as to the methods pursusd by this Associatim in arciving
at the results explained, . : S S,

1f thara i3 any further information that you would like,
or any additional facility for the acoampplishment of the purpose
indicntad please comnand this office and graatly oblige. :

. With Xind personal regnards and in full appr«ciition of
the interast and cooparation given the As3ociation by the judges

believe me .

Yours vary truly, )

(81gned) Cha.iLLY d. LAVIS, President

a7 Mr, Mark Sullivan

. g/o0 COLLITR'S WITKLY
416 Wae3t 13th Straest
all 2w York, N.Y.
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NATIONAL HIGHWAYS ASSOCIATION .
Washingtos, D. C. | i

DUPONT - DAVIS ROAD PHOTOGRAPH PRIZE CONTEST

ONE HUNDRED AND SIXTY-SIX
$2600 CASH PRIZES $2600

ROAD PHOTOGRAPHS
- Offered by -
GENERAL COLEMAN DU PONT, of Wilmington, Delaware
CHARLES HENRY DAVIS, C.E, of South Yarmouth, Cape Cod, Mass.
To secure for the NATIONAL HIGHWAYS ASSOCIATION l’bo&g:ph of Roads, and in the
s0

mm‘mu'

hope of adding strength to its membership and means, the Association
may prosecute its work for ,

“GOOD ROADS EVERYWHERE”

Photographs will be judged by
THEODORE ROOSEVELT MARK SULLIVAN IDA M. TARBELL

ONE FIRST PRIZE OF $500.00 40 FOURTH PRIZES OF $15.00 each
. 8 SECOND PRIZES OF $100.00 each 100 FIFTH “ “ $ 500 “

20 THIRD “ “ $2500 “ 166 PRIZES TOTALING $2,600.00

Photographs will be judged first upon their merit in showing road conditions (good or bad);
second, pictorial interest ; third, photographic excellence.

Any one may become a competitor. gt is not required that competitors be members of the
Association, and no preference will be given members over non-members in awarding the prizes.

It is hoped by the Association that many will be sufficiently interested in its patriotic work
to become members, and thus help the cause of ““GOOD ROADS EVERYWHERE.” This can
be done by sending to the Association the du€sof any class of membership, in cash (by registered
;nlalil), by money order or check to the order of the Association. Classes of membership are as
ollows : —

Highway Members, $5.00 per annum; Scout Members, 50c. per anoum; Camp Fire Members, 50c. per ansam.

Any boy under eighteen can become a Scout Member; any girl under eighteen a Camp
Fire Member. All men and women eighteen and over are eligible to membership except in
Scout and Camp Fire Classes. )

If you want further information regarding the National Highways Association, send nine
cents in stamps to its ‘‘Work Shop’’ at South gYarmouth, Mass., and receive a beautiful three-
color map, and a large sheet, also in three colors, giving all particulars about the Association.
The nine cents is exact cost of map, information sheet, envelope and postage.

CONDITIONS OF CONTEST.

1. A contestant may submit any number of photographs, any one or all of which may re-
ceive a prize.

2. All photographs must be of some road within the Unjted States.

3. 'Photographs receiving a prize shall thereby become the property of the National High-
ways Association with full legal title:and copyright vested therein.

4. The full name (do not use initials) anffull address of the contestants must be upon the
back of each and every photograph submitted.

5. No photographs can be returned. But none will be published by the Association or
allowed by them to be published by others, save such as win priges and are purchased by agree-
ment after the contest 1s over.

6. Photographs should be addressed to ‘¢ GOOD ROADS EVERYWHERE" Photograph
Contest, National Blighways Association, Washington, D. C.

-~ 7. Contest closes.at noon, Tuesday, November 7, 1916, Prizes will be awarded as soon
thereafter as physically possible. NSRRI IATOIEE T e N

There are no other conditions. There is no limitation as:to the kind of photograph; size; when
taken by whom; details shown; or number submitted by any contestant (man, woman or child).
No letters should or need be written by any contestant, and no correspondence will be entered

into about the competition.

ROADS WILL BE PAID FOR BY THE PEOPLE. THEY ARE USED BY ALL

THE PEOPLE AND ARE FREE TO ALL THE PEOPLE.

Btcsiny et GRS
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