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educational w‘fﬂ too, perhaps, were the honest men who do not

Quickly saying that stupidity is doing more to prevent siabilﬁhﬁ@

and peace than greed and ill attempt to which the exact popiiﬁ#i *-a”3"5£'
usually falls back on, not knowing the facts thnmlelvou norftiE1n¢;_'
the pains to discover them.

He told a business gathering some years ago that
"1 propose

/we change our policy in America. Let us investigate the concerns

which do not make a profit, and let us find out why they uso'gspital

and labor, the supply of both of which is none too plenty, in

 enterprises which do not render service enough to the community to

enable them to earn a profit. Let us right about face and demand
the investigatioﬁ of concerns that do not make a profit 1n§t.§d of
the ones that do. If this political sport requires that somebody
be attacked, society can best afford to disable the inefficient
rather than the efficient.”

Why is this suspicion of the strong in business
characteristic of the man,that if he finds a conviction, an 1dna1 _
in the mind of anyone, he does not content himself with denfing it -
railing at it, he will take it out and look at it - meditate am it
as hg walks about or aita of an evening lnoking his pipe. The talk
about the weak and strong business .- cameé to him over tho.fadio.

i

The preacher has been talking about associat ions outside of the churuh -

the interest men took in them. Among them he talked of trndn

associatione with just a touch of suspicion. That is 30'Ir.'!7w'



that the speaker was not convinced that business nan.iiiatﬁfﬂtuf R

really good purpose. What they discussed was not the prodnctita 

of goods ©fithe best quality at the lowest price but in all'pwobability

to pfomotc unjust profits, rather than persent unfair pﬂnntleci;

'Ef He went through his nluatopxoeouoaof'oonjtiiibpif"

5? Why did many,he asked himself,go so willing to these iauunou'

F% , assoclations,/- get so much out of them apparently and why were they
;éi so lack in going to church?

;é; "I am not one of thostwho are inclined to rail about
LEP' the things which large groups of righte-minded men do or fail to do.
s :

Egi The fact that they do some things and the fact that they fail to do
E? - other things are facts which have to be taken into consideration

\%i and need explanation. If men go to the Electrical Manufacturers'

%; Club more regularly than they go to church, why is it? It is

| © better for the church and for us to analyze that situation than it is
§>_ merely to find fault with it.

é; jy”As I was thinking about it the other night after the
i%‘ germon, it occurred to me that in the earlier days in this country,
&3 when the church was more largely attended ip—poreenba;t-vf'pvyutitIVn
E} than it is today, that the reason might be that in the early days

&gl when communities wefe small and businesses were largely localized,

3; that the church itself performed the function, not only of the i
é—‘“ church, but of the trade association. When practically She Mk '
g} b_uiir_aens of the cormunity was local business, even its mnura.ﬁ'urn.
E;__ ~ there was created in the church itself that acquaintance between




men doing business and that public opinion regarding bunintil : :

4n the community which safeguardéd their business methods, If &

man made professions in church on Sunday which Iholly'iui

consistent with his business meth during the rest of the week,

he lost caste in his community. ‘That man only stood high who

carried his professions to church and to his daily life, and his

position in his own community was fixed by the ¢ evaluation

of his activities in relation to his professions. “Then there came

g
a change. CBueinees no longer bégégﬁ locaiJ It was no longer simple,

but became highly fechnical./ﬁGE the church remained local. Men
could go to church on Sunday, or attend their prayer meetings and
makg the greatest profession of honesty and uprightness and fair
dealing. The other six days of the week, if their business contacts
were outside of their own community, they could resort to any

“practices short of those prohibited by the criminal law without

losing their standing at home, If their businesses were highly

. techiiital; there was no way for the nonstechnictal people-teo-know
whethar*tﬁrﬂmnrmmrformed"hanestty“rﬂ“ﬁTE“Eﬁ§TE:Fa or noﬁ%ﬁ In the
old days a man who habitually sold in his own community a bucking or
kickiﬁg horse for a gentle and willing one, was soon found out and
soon had hisli;putation fixed for him. If that same man, however,
sold a "spavined" motor to somebody in a town 100 miles away,
especially to a non-technical buyer, it was hard even for the buyer
to know that his motor was inferior, and it was easy for the man

at home to continue his professions in church on Sunday and !!tliﬁ »



his position in the community on the basis of his profoltiehéﬁlf-

rather than his acts,

nIt "has occurred to me that as business oxtchdn@.
itself away from home, as it became organized inte large units in
corporate form, the lopportunity for the individual to do things
unfair in business, |but not unfair in law, increased. ?horo';lu

no public opinion which could act quickly enough or sharp enough

to censor him. If he could retain his standing in his own community
and make money quic‘ly. there was a great temptation for him to do it.
The early history of our corporation activities and the crimes that
were committed in tHeir name - actions which no single individual
would have assumed Tesponsibility for, but which in a group were
accepted - give coler to my hyﬁothésis. lien in business came to
understand that in their own interest, and in the interest of their
business and their industry, certain unrestrained practices must be
eliminated. A greaf feeling of protest grew up in this country, and
an effort was made by law to reach these activities of corporat ions
which men condemnedld}d suspect the trade association has primarily
grown up to take the place of that restraint and cheeck that which
existed in the older communities. If a business w;re technical,

and you wanted a publ%& opinion which men engaged in the business
would respect, it could only be had by an association of men engaged
in that particular industry. They were the only ones Who knew, or

could know with certainty, whether an inferior product was being




put out, whether falae representations were bcins made ,
unfair practices were being resorted to. So men conceived t£; fif:,*{;*
notion that in these particular industries - in fact in our 615?5 ."
it was necessary for them to get together, to beoama,aqqnaiﬁtnd
with each other, and create within the industry a sound publiec
opinion as to proper business practices. If this 'lre'done; in-
dividuals woudd no longer defy the opinion of their associates in
business, after they had become their friends, by resorting to such
practices. In other words, it was the reétraint. again of the group
opinion (influence ) working at its best, upon the individual who
was tempted to do an unsound thing which in the long run 'ould.hot
only hurt his own business, but that of his saaociatea_aa well., I
am inclined to think that that is the reason for th§ Electrical
Manufacturers Club. I am inclined to think thatlthrough it we
create a public opinion in the industry which appraises every member
of the industry. Men value that appreisal, especially when their
associates in the industry are their friends. After all, every man,

I think, values more the good opinion of his friends and acquaintances

.

than any money he can make unfaifly

"It is a fruiy}esa thing for the law to endeavor
effectively to reach the weakﬁesses in human beings of which I
speak. It may restrain criminals and defectives so that they are
not a danger to the community, but there is a wide gap between
the criminal on one side and a good citizenship on the other. In

that field the only effective restraint upon the weaknesses o{lhunun : ”;
[




.gbetngt is the good opinion of their fellows. 'Ib'édhl.'
_thil Club largaly for the purpose of getting ncqnnintnd;;’
for the purpose of becoming friends, and when we havo biﬂnﬁt
rrionds. we want to be very sure that we do no act whieh 10 M
.tha rcapoot of our friends. The restraint of public opinio# ie

a most effective restraint in human 1life. It exists .nrmzc 9.u

society. Many of us would do things which we now refrain frul

doing but for the penalty which that public opinion 1:)@.0!. «IVOQI
agency which stimulates men to associate together in such a lly thn&
their group opinion may be not only an effective restraint on-th.&r
individual acts of wrong doing, but a real stimulus to them to do .
 better things, is a trade association, but it is in tho 1ntcrclt ot“
society as a whole. Perhaps it is true that statintio;l lorvic.. L‘
that the interchange of t&chnical information, that the unification
of the industry for the purposes of contact elsewhere, are lll'fﬁi “
less important things in trade associations. It may De th#f»thp:
fellowship and the friendship, the personal contact bat!aonntﬁ;lq
men, all stimulaté their ideals of service, and are the mont
effective agencies in making business as a vhole function lannly

and wisely and conscientiously in the interest of the pubdic ihiah

it is designed to serve."

His reflections are interesting.




