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CHAPTER XIII

| Notz-ng more a'maafﬁl_u.m a country like |

oﬁ tmm.-ord‘::uo—tam from the mass of us -to-—e~
ﬂn we begin to say, 'K.Il’ your eye on ':u-. He looks
like a leader.” It is like watfhing an unkmown ship come out
of the fog into the full light of sunshine where she oan be
examined, rated, approved - or disapproved. There is no doubt
that Owen D. Young in the last ten years has amerged a leader
o-f a type new in our industry, one tha® breaks away from all
the accepted patterns for Sig Business heads.

Perhaps the most significant difference hotl_nu him

and his predecessor is his outlook on industry. He seems to

regard it as an institution with social, moral and mm

o

relations and to insist that its economics be adjusted " m_

relations., Invariably when he attempts to interpret ¢ &’
that angle of our industrial or financial mechanism he m
back to human beings. He sees bank rates, radio mmm

electric currents, in terms of men, women and ehildren. m Ly

Young comes close to defining industry as Abraham Mm

Demooratic Government - a mechanism “of the people, by in :

for the people.®




It makes an innovator of him «

out of industry. *To radical,” is the mnon&mttllﬁ-t"_ |

have ’tom of iu- in discussion of ll‘ fitness for the

objections come us from business ﬁ They, o¥d
ad
-n’h‘g‘, ;. of pirebkr—ewn bo admit :
i:‘  possibility under any conditions of government ownership of '”"

thing sends chills down their backst

sturbs at times
some of his warmest admirers. in the uttir et i

the boan. He was rcluotLto speak at all. «»s rh'n

out bog;od off, but when
hi: obng&tion as a ¢itizen to appear as roqnutod «“'Syg
Congregeional comm u. z felt oqmuy the obligation “%M
Pﬁj@ﬁ«« - which he dh}/ to the consternation lt :
not a few of his friends in banking and political eircles. “ e

insist he rocks the boat - a dangerous practice. What it

to is that he can not be relied upon to go with the .

¥ fud majority. He uses his mind fruly
some thtuj

But while they may grumble they do not out him .

indeed often . ery hungmily for hi‘zM aid ix amm 02

Shetie, ho'wor.;ithoy may dread I




n h not upuuuo that Mr. !om may rock the

but lol.u-n m«umu( I don't agree myself thﬁhl
did it in the case of the bonus. His opinion was sound. ._ !h
duﬂcu-_i_.t_g; wa® in the failure of the operating bureau to “
the sifting of needy veterans from net nesdy. °But he should
have kuvn they'd never take the trouble,” I have hm‘ m
say. m is a man to withhold wise counsel because he knows
it will not p the instant be accepted? If so we would soon

hear no more wisdom.

m !nn—%tm eritiotsis of his franmk

spenking is radiecal thinking, may at times be juatifl ’
&4\/\142 Ao S el ddy, £

Lﬂi&:ﬁ%ij% deiect of L; ;re‘{t ahd mueh neod..d w -
one hand you hear complaints of his radicalism, gy the

ti}“ﬂ;t‘ certain of his eritics Auur eoalmnulu. They Mﬁ:
at a labor policy which encourages men to work Iﬂh the m

No matter if, as in Mr. Young's case, trade are m.:
Y=a oy -
and he numbers among his friends many 3 J.ulhtl-. bl

believes in a company union and therefore must be, "an m“ i
the working mani® .

¢ believes in big business - in monopl in the gase

Qt nmmuut ns. He believes in international business. ”




himself a uh-m does refuse dt. uu Q [-

There is a

1 brought him a new pet of associates and frhn‘,
AN

a ~a ee from : .

*"We don't see so much ofhilhun MIIMW'

'Ihi.n‘(. "We need him and feel the need.” This is the
man's friends pay when he moves up. They n?m Ml
m’,Ath-l.n that he never changes « is "just the !lll-"

does turn up. Nevertheless there 10'1-0"/( a sense
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possibly in &Wmm ‘ & k:
resentment, of jealousy. "He belonged to us and He h u” ba'

‘there are Tew men who heve Aty
a succession of pasts b%};m‘br m. #an_are B0

loyal to and intexested in AW For Gwen ;
—
Souwng=fe almost before unﬂ else) 1. / Perhaps first .

of all loyal to th y couptrx h he sprung and which he

still calls home - ts uii. Z éﬂu“. the people. Vealth

has only :lntcnuiﬂ.cd hie to the place. He uses .IQ

there not to separate himself from those who made and earry on .

ite lita/but to fdd to their opportunltt‘i// interestes. .Lhat.
e\~

is, he builds no utato which ocuts him off from them but a

oomnity oh brings him and them

loyalty af his-neture comes out'{n is relation

,/"to his ooucgaB-&a—m-nn—-y. He is no mese rich alumnus
gh‘tng gifts « though he gives many. He is part and parcel of
tho college life, present and mtun. ,wruutna with the w

—f

\\

T A e
-

Vi z1=10751
C—_

s Peaturs of its campus. “He fite in," a koon-qﬂ. ut_ ,

LT

doooiuq, undergrndwe of thi- generation ﬂ,
* of the mzm

lyfu/a‘ém( Ly it /A,ua—ﬁ..

(2
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b well Mrmrfw—bah—m—mmya -w =

-mm.zu-.mo:u-mmm :
invariably makees. He is interested in all sorte of lh&uﬂ, &

all sorts of people. He likes problems, his own and. OM peop
He is geperous of time, money, counsel. It unn l@m
to see inoplo.do what they ask him to do sn} W um Cl‘
all,he has a large, active, alwayseonetheejob unu ot w.

It let him off uuw. The wnnum- ot A. m M

“5“'

family, friends, profession and the public mt u u
rhn 18 u,utn him,

* 3 i
P N,

b |







-Qn to a rrmh. his friends m-utu
at their o m\@,,m of the Big Business world -l«n

him, "Why do you mhuo unnegessary things? These m

in Paris have cost you a pretty penny.” (Uncle Abe never m
get over the fact that "Owen psld his own hotel bills over
there, killing himeelf for those torosm.,") "You get -ql

abuse than prﬂ.u and beside you know you haven't Qﬂtu‘ )W
¥ ;f.‘\ "

B

thing, I eall it foolishi® s i o
I don't know what Mr. Young nnuorod the gmi‘
he might very well have replied in the terms of his amm

A
of Melvin rro.yl.o at no ven JMwe-Brayksm-in April M |
in recognition orm serv: t organising ru“fuﬁumm

m Settlements. : b
*I do not like « I never did like - a boy F""»""i""‘
play with the other boys for fear ot getting hh pants ‘m :
and that is why I like llnvhl WW. I nm did like a
business or profession which failed to mm its Mm “
serve the puvlic honestly and laloul.n and that is W“‘ 14
Melvin Trayloer, - because he was always finding ways in °
business could widen its uu:ﬂa.n to the owtr m
I never did like a man whose heart was cold to the mm

community and his fellow men; and that is why I like



@ doing everything really uuntm himself. | i s

a8 the train pulled in and the sheepman hurried to the

"And, finally, I never did like an Anerican who ﬁ
to mron mlosnlealw. nor one who felt that he mu iﬂt
serve his country by ignoring the problems of others. lulvh
Traylor went to Burope to tackle a difficult Job, dotmuniio

succeed, in the iinterest of all. He did. And do I have m |
pleasufe dn presenting him to m toguht-e'\‘ t g VO S |

ta

-~ "\\ e h;a..&*wi-

Bnjoyment of hm bum accounts for part of the
proum upon him. He is -ut ‘.tholtc when' it nnl “

0 [] :
,"...... -.v-—- -—-‘.,---

; ' ﬂ'r'!‘u‘ o —— 4 i= 4
T K

e -Iﬁ‘ 4

_\'iﬁ';lﬁ::wnw%l to hal, whoro he eul. He :m:w,um 'o (I. : .'L‘

what people want him to do and he has an inyveterate habit .f

A gentleman !.ntromm him once at-a
story vhteh is porumnt. It was of -outgg cﬂl
Pu].l-n smoking roh‘-ln-m- man m-u

experience with a submarine was f.-mac nth a w '

Montans, Afhe sheepmen oonnm "that ha wns on MW ""
"oae ik ;

ington to tell the Navy ey o put an’end’to the -m
If the train wasn't Jate the government wuld be j.n a Do
stop it by noon. Xmximkmkmaks '

An interested and curious porter asked the 1
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Department, *Suh, is that gen'lman gomna send m
out the suhnrinu. or i® he gomma go hisself?"
o
Mr. Young goes "hisself" « toooften in tue ju

some of his associates.

-

ALl of this means crowded days for Nr. Young, snxious

ones for his otsﬂ-A"
m_n.hnmr- tnuu. cmoss. sestion of Nv. Wp ﬁ S
daily mctivitiee - the daily demands on his :thniiﬁd,.“-i”'w

thm.-w g "»e i
ﬁ)f course it is hard to oroﬂugum mmﬁt‘m’
of a single day & ohcdnlc wh:,qh uud €ive a typi aX m

section of Nr. !omg'n

To give a com

made upon him.

Jlet us suppose it is Monday nuh(; l‘thl).'-
has spent the week end at v-n Hornesville, m. O.
looking over the herds and going over the farm with m ,
Coming down Sunday afternoon he was probably met ﬂ
htl secretary, who will nu. him about MWQ t ‘



calls nnd l;rtolnndm and then perhaps clean "“‘t mail.
Then he uu spend the wcn!.n‘ giving his m . “
Mnu mun ot all tm Van Hoymesville gossip. “
Monday, knowing what l‘itl hinm M the week's work
begins, he will not come down much before his first cm
Hie mail, all of which he sees, and the clippings m th. s

press, which he mom;; reads, are awaiting him on his m

l'c;hqpo he is "’,m“' on the resorganization of a m ‘\l

Apsistant goes in to report that X and Y are willing to UM

with the program, but that Z is unable to do:po. Nr. A -tﬁf-

Mr, B. have been suggested to head up the institution and m

q‘uauﬂnuon- are such and such. Mr., C., and Mr. D. are very

anxious to have an poointment to discuss the matter. Mr. M

1- ll.!.l_!,ns for Burope tonight and is most anxious to see ht-me

he goes, |
"His secretary is waiting with a list of a tlom “ more

people who ‘must see Mr, Young that day.“ The m ”

has an urgent message which he is most anxious to deliver w

Mr, Young in person. Nessrs.B, F, and G of the eeees Utild de

‘,ML-

Company must see him at once, because they are faced 'mﬁ
diffioult situation. ¥ |
old fri nd : 10

The telephone ringa; p




/‘bn't thoy ho ndc to see that in the hnc run it is 1n
interest to comply? 'lth a sympathetic BM':'
vhnpolntgm. Mr. Young explains to each the posi
of the other. The chances are that neither
Indcrltnd the problems_.of the othcr/“ md

xw on the utu.tton.’(&:::tu the factors involved tm Ql u
i work afresh and perhaps they work out a solution. T GRRRT S
g &;lp_r“omu, however, they h,ve encountered a new problem w 2 |
}(2 Wednesday in which they want Mr,. Young's helpe
S Mieanwhile the 1ist of appointments continues. M
ELT rru:ldont of one of the ludina unh.ntttu u in town for “

day and seeks Mr. Young's advice. His problems may be m
they may be educational} they may be both. The president d‘
the Radio Corperation telephones that he has a matter th-i= he

would like to discuss with Mr. Young at luncheon. MNre Mh

not free for luncheon beeause there is the weekly meeting “’
the Bxecutive Committee of the Federal Reserve Bank, ‘“ .
commences with luncheoa. He does mot know how long it m um

but he will be glad to see ur. Sarnoff as soon as he gets

)(hn morning passes. Mr, Q, & Labor man, is lﬂ.
phone « will Mr. Young speak to him® The answer is m |
has learned that the weewes Company is thﬂatm to
of its men. He knows that they have no connection with

General Hlectric Go-m/hut thought that maybe Mr.




give him helpful advice. Perhaps Mr. Young knows some of the
difficulties which that company is facing, which he explains.

= He 1is not optimistic, but nevertheless he will help «...s

[—1 It i one o'clock, he is due at the Bank in fifteen minutes,

E? and his Assistant comes in to go over the p_rogril of the meeting

é? of the Advisory Council of the National Broadecasting Company

= which is scheduled to take place on the following day. Mr. Young
- _

%*:?  approves of items A, B, C, and D and asks him whether he had

E{: thought about E. He had not, and goes off to think about 1‘-...;

Qf "Mr. Young rings for his secretary. There has been no

:El_ opportunity of dealing with his mail. There is time now for

g only one or two letters. The mail includes letters from half a

\@;; dozen captains of industry, three or four financiers, 0!-10 or

&; " two lawyers, a dozen people with readyemade schemes to m.

E _ the country, three or four 1nvlt¢tion'| to speak, a dozen appeals

ilt_ for contributions. These appcg mo in in such qunt ties

; during the year that 1 time to m his W

%{‘?‘ /‘X -m%o éﬁzzoul-&v quickly exhausted; and Af

she ha ﬂ‘r\mdl he would have the time for nothing else. MNr. !‘m
looks through them garefully, pausing to chuckle over a xnm
from the manager of his farm announeing that Van Horne Aggie

Wilhelmina has just broken all records and given 116 pounds .; .gu el

the day he 1ott. making a total of 3,120 pounds for thirty m




deal with the mail so far as possible, but an ir

nmu @ real business® he says to his mc 'li up
tt;mu ot production thml' He had picked that eow
some months before as the most promising of the Mo Il ﬂ
lﬁut much of his week end at Van Hormesville going over th

.l.tutlon. *The price of -m: is a real problem to the
up there," he says, “and we've got some problems to work m
WthmpwcnumllmunhmnM!mﬂ

more attention to these basic things?® His secretary M“ |
18 not to be diverted. *You wanted to write today to Mr. _lg.;,-,, e :' !

President of the ~w--=-e Company, Mr. !um and do you -ﬂn
to send a tclo;rm to Dr. syku at St. M' ;

"It 1s nearly 3:30 when Mr. Young calls from tht ders
Reserve Bank, where he is Deputy Chairman of the Beard, to " -
that he is going to stop a moment at the office of the ﬂ'm
R R

of the sesesses Bank., If the San Franeisco ¢all comes in ”
to be back in his office after 4 o'clock. Yes, he will ses

Mr. Sarnoff if he wants to come down at Four. His mrm
reports that Mr. Swope is anxious to see himj also that a
of one of his former associates is out of a job and nll.’
his help. Mr. SBwope will be busy after 4:30 mupu.
says he will go to his office at Pu and perhaps they m
town together. _

®And so it goes. Hie staff has attempted #ur



l'“lll tor u- to %ﬁ“ of it um. m-io |
wait, unless he “cleans it up" he goes hm. Mm ﬁ

day his Assistant and secretaries have been busy mt“ pospls

‘l Mn wanted to see hl.n/md trying to bde ux,m l! M*
tell them whom they ought to see in the organiszation. M
remain several things which they must rcpoﬂ to Mr. 'lm .ﬁ
get his decision on. It is not difficult to see why, dm n
luouuioa of such "typical days" his decisior is omm- ‘
slightly delayed. | -

)‘- he is leaving for m day his secretary will m :
hll or‘m ﬂrlt appointment for the morning. "o you believe
that the meeting of the General ldmtton Board will be finished
in time to permit you to attend the luncheon which Mr, T !l‘ |
giving for Mr. 8.% Oh, Mr, Young - just one thing more. The sees
Press called up to ask u you had any lt.t-out to make in -
connection with chancollor Bruening's dul.mtton that Germany
would be unable to pay any more reparations it any sort. l._-, '
statements on any subject? All right, Mr. Young, tm M—i;‘...
Good night.®" And then the exhausted Assistant and -um
line thingl up for the next day « just as typical and M ﬂ

exacting.”




It is easy to understand how hard pressed friends
or assoolates anxious for ¥r, Young's .m....mau it m
feel when they can not get appointments, that they are w

| H for "outside interests;® or when they do reach him and IHM
lew wgell, I will have to think about i%," conclude his mind u‘_.-l;o

@ burdened to handle their problems. It is a question, m.

% if mr. Young should be expected to give prompt answers to any

gj problem troubling an associate, It ie not his business, “’":l'

1(1: understand his position. An industry must have an o’onﬁm-

(@3 head whose function is something like the traffie policeman whe
g "~ stands at a busy corner orying, "Go, Btop, Go, Stop, Right , Left,*
E interjecting now and then orders to take a pedestrian, a '

chauffeur, a truck driver to the station house. Hie hum
is to keep the traffic moving. The General Eleotric has m

of the ablest operating heads in the country, one with astonishing

| Mr. Swope
power of making swift and sure decisions, Uerard Swope '
e (P
in the field of the definite ,(ﬁ’i‘r" Young largely in uu mu o!

the indefinitey’ ;.ti hualndh is policies and trends.
i # GLJ

thinking on policies and trends and you may diteh the whole

EX.

industryt ‘ o
But aduit this and youmust also admit that it i hard
on his associntes who must get things done, who hesitate to ﬂ '

vithout adding to their own judgment the weight of his.

"
g et o
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_ *I mever do anything -‘t‘tho‘t asking myself M

rom mnd do ? 2 it -Q'mmun. head in one ;
oﬂ'pouuon’ he is a powerful fae F

u- ‘but to torc. thou he puts into mm“ m
g0 on their own, thq llu too -uh u- lﬁmlu
not te fight for it, not to feel hurt or “lnn‘.‘? sent fu
when they fail to get at once whah they are after. M ot
too, no little, I suspect,his disapproval. "l!' a man m
short of what ie expected of him,” I have been told by one l&.“‘
to know, "he is made du:lckl.y but uncomfortably aware of it “ |
that is all," :

This brings me to a peint whigh has perpluuid iis ‘h |
1ittle - his uniform gentlenese, his consideration, for the Lot

fellow," his mastery of the prineiples of r"..u' g0t 1
all insisted upon by his ru.u\.... —
man was an undiluted fountain of human kindness = no m
If this was true,as they all seemed to believe,than my. “

had falled me for my firet interview with Mr. Young h"
feeling that' he had

a gory rigid baskbone« But ne one could or m.

proof of it. I put the point to one of his intimate f£»

who has been with him in great struggles.
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"‘!ho m yeu ;utm,': u&d. "is m m
oenddlﬁ“ﬂ. ch ﬂu. m where!s tho -tnn !l iiﬂl‘ g

& A wry little -u- flitted acress his lips. w
T;glc.' lu answered, "has Exk the most terridble 7‘1&“ of ”
man I know.*

t.'lut pun 1{ I imhtd.

 He thought .muo. No," 1 mtt think I cowld uim.
'm is it mot true that the man who is able toﬂomu%

who work with him feel that he has a terrible

so stro
T

\t they will not give him

down in ordor to prove thnt h. is strong?®

“Considerate? Yes. The most ooauw man I m
known in my long experience,” another man told me. "But tf ﬂl
the men I have known he is the one in whose way I would at M
1ike to get." ' | e

% ;
thnu-ﬁim—hrm-. he¢ uses his "n

‘There is more-f - complete foithdde
hg_m_}mq;\momunu that a man 1s not what
or believed. T e

"When Owen is done with whod; he 1» “M
says anything about lt,M it 1s all over. He is m
in tm.l This was his mother's judgment, i
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That 1is, the kindly gentleman of Van ﬂummuil# Il
m; easy qsrk. He is in fact a little tonthty to sinmple |
liqu:. but simple minds if straight need have no fear of Owem
Young, ' '

But to return to the orowded daily schedule and m

nha,co thnt 4t not only interferes with duties closer at m,
oung abews $4 and he will Sekd

but wears him out, Ask Mr. XY
you »mmmm he gets his rest, rocruuon.

t the ond of the an-w Van Bornuvu.uu celebration
pf, the first cmonont of :l.tl new school |in :m 1931 /1 %75
e 4% i ;

A

I had watched him from ten o'clock in m

‘ ; on the street
morning when he first appeared/to six o'clogck in the evening

when I left the village. He had greeted literally hundreds of
friends and neighborse; he }nmﬁm%
President Foover's moratorium announcement, out that M

he had entertained Governor Roosevelt and his suite at xmt
pruidod at the RExercises where tho @overnor spoke; M m
himself and presented the diplomas; '?“ had an eye for m
the van Hornowiuo band, the procession, the vtutln, m

caravans; had listened to scores wanting ,Ju-t a n’l/“ “ 7.:,‘  o

said goodebye was still receiving on the lawn,aus
simix where so often Mother Young had watched Van F
celebrating, “How Mother would have enjoyed this,* he

Mother Young had been gone only a few weeks.



'x an afraid yon are very ‘lw.' 4 .IM- H i
l*ﬁ‘ot the very suggestion « "Bhis is the way I ﬂltg' ll
treplied, :

l"u is there in m !nryihtll' I mtm-
is an 1f ever & time -mﬁ.m is nof mxuu
toi- wnich mo formuls fiae Jou B veen muw. ’iq- m

‘ag such a @;&‘:h en’ he do?cnd'
has much faith in e * than

"hut ‘Intuitions are sensitive things M m ‘M h% o | |

must have a oh.nco to gather, gannot be hurried or nmm'

"rﬁ'

nnuhm . arg

One Who knows this and has the regard for them that ur. Y ’
has, waits and to insure Quttt ta tm inner place of m | 7
where intuitions breed he knn hie nnntul mind, 'fii‘ M’&L;ﬂ
restless, busyebody part of the mind, engaged. He keeps it oacm“

godng with all sorts of things which interest him, mm M

fanes
things in which he g.t‘i pleasure and from which he “‘hm Iﬂn

sorts of information about the way things are going in “ ““'
all sides of the world - economic, educational, 1al

put up to his intuitions. Il quiet hours he takes ll '

lesks it over, talks 1t endiessly with the ene sn whose

I surmise he leans -on’:o-m - Mrs. H{“

tramping the Van Hornesville hu.ym thnm_
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