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| 1n ;his-.»tbstimony-' He wanted to know if I thougm;

G A R Y

1 Interview of yay 19 : '24
\

Go down at 81tos' reqpnat - aays tho Judgn 'lnt- to

know when I am coming dovn.nvidonca that the lottors of 'fff i
inquiry were a wise move, kooping his intcrcet.
Question of higp family comea uy, and he talls mn

what I have not realized that his motnor. a Vallottc, do-

i
i
i

scended from the Vallcttos on Lafayette's ntart and thinke

‘her father was born in Stockbridge. They are to gqy thia

for me.

To get under way I asked him if he was at the

Simmons dinner, I having spotted the Simmons dinner

in a hasty look at Cotter's book before I went down.

His smile is ironic. “That dinner," he sald, “was |

held in the interest of Carnegie. Carnegie wanted to

sell. I knew this and I had already spéken to Morgan about
buying. Morgan was cool, thought it was too big. Simmons,
a banker here in liew York, connected with Clearing ilouse,

| got up tnat dinner and persuaded lr, Morgan to come. -Schvab;
f was there and made a speech, which really must ha%e been a
| wonder- Any vay, it fired Lr. Morgan's imagination."

I had already remarked that I'thought it'impoftant because

it seemed to have stirred lMorgan's imagination. I think .

V that in connection with this there ought to be a little atuqyi

of J.P.M's imagination. His elephant house, etc-, accounf.

| for much, I think. RN

§ He says that on Satd}day'afternoon after the din—-£ £

| ner, of which I have not the date, Robert-Sacon came to tha
Plaza where Gary was staying. He says I will see in the

testimony that Gates says he was with him. "But if PR

_Garj égid, *I do not Temember it Bacon doean t ape




anything practical in buying out Carnegio-"

know that it could bo done.' Ho uid “'!u !.t couu. ;
that Schwab had a propoaition rrom Garnegie ros.d.y tor uorg‘n,';

and that Morgan had seen it. ‘1 said to bring 1t to mo, md

I spent all the afternoon and until one a'clock :I.n tha norn L1

over it, blocking out a pla.n. e

“In the morning I met Morgan who, sttcr lisnning'

to my ideas, aeked how we- should start..

"I said, 'Start with the Fodergl Steel.' {13gop7"

Rogers, Porter,yW' 6‘(?’. “anch W 24 ;

and Marshall Fieﬁ on thq ‘phone. They -all sai_d, -'Whatev?r:y_'cui__r

.

say - go ahead.'
"Morgan said, 'Now, there's one thing I want undcr-'
stood, that if I go into this you are to go in with me. not‘}l?'

only as my lawyer but my friend, thatis, you aro-to.tand-by;“';

e - | me." "Gary says repeatedly, read all the teetimony on thia- i

% 1 At this point I bring up the conversion of the bondsq"_':”f'
”;3 ! He was aroused and says more quickly than he has evor_‘sp,oke_n
g: Lefore, "I never approved of that - a bad thing. Soﬁzéﬁol@'

?: ,h' made money out of that should not have done so." T ;

_; E I say, "It ie obvious that the Morgans mtha.ve madq‘
3 | : (R i

E- ,, a. good deal." ‘ .

! He says nothing, but I take it as an asaent-

|
| Recalls with more feeling than is usual with him the‘”

[ early days. Says that the impression that Schwab ha.d maqie & 0
// ' on Morgan at the Simmons dinner seem_ed to ma_ke Morga.n's,-n__d_ |
iils partners - and I take it that he means the partners '

_particularly - think that Schwsb was the whole thing, I

' take it that Sehwab must have arxtagonized GarY‘dbﬁgta;lﬁi' V.

forzthe firet six mbnths. At any rate, at tha end of e

months Ga.ry went to Morg&n and tqld him,




ln;*nt uanfulnesa is over. ‘*._
"What do you mean?" Morgan auked."!ou promisod to

. stand by me, to be my friend as’ '011 ll my luﬂynroﬁivff

"Yes, Lr Morgan, I did, but that impliod that you
would stand by me." 7 _ ‘ Lo

"Haven't I don it?" Morgan asked: "I ogﬁ;dh't dojui?
thing without you." | i

"Well," said Gary, "If you feel that way I of course |
could not leave you, but the corporation if it is to suc-
ceed must be run in a certain way: The diroctoraiﬁﬁj; not.

got my idea. This is not a personal queation,‘it'ia.a m;t-f'

i i
ter of the life of the corporation, whether it survives or. n:t.'

"At that time," Gary says, "I had made up my mind

that if I left I would drop out of business. Thia~cpmpany'

is drifting, you will find it will drift umore andmores“

% | The upshot was that Gary promiaed to stay and Morgan. :
'i i seems to have realized that if he was to kecp him he must

’g F give him substantial backing, which, as I gathar, though

ié ' g Gary did not explicitly say, Morgan from that timeAdid.

rg g Gary digresses to say that there were big questions |
l% E at stake, that most of the directors had wrbng'notionsvéf‘tpgzii
c i

start, they believed public 1nteresfe had nothing'to dov."

!

It & ot
ﬁ with business, that the corporation could ve run regardlesa

|

i of the public interest. “You cannot eeparate them," he  -_3:1*3

He repeate that he had no idea of abandoning Morgan

i emphasized* "Moral principles are at the baso of all

[
!
ﬁ permanent muainese success. They go togethar.

¢

if he would stand by him. Soon arter this Schwab wentoutt

the executive committee ient out‘ there waa a reorvani

:- All of this of course ia told in the records.*-~'
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- -here and tell me what he was finding outo-'

. all the testimony with him a.nd 1 knew you mre righ‘b. ;

He discussed the way his 1du or morn.l prinoiplu i

in business affected the dif!orent diroetora. I got m :
opportunity to put in the quution which haa 1n‘terutod mo.
whether or no the elder nockefollor mado to h.im (Gary) th.

remark which he quoted to me in our J.aat 1ntorvicv, to the 1

effect that he believed in Sunday Sechool but‘ho-d‘idn'.t‘b'e- '
lieve ipn turning business into a Sunday  School.
Gary looked rather grim. "That is what they told

me," he said, "when he retired. Of course he didn't believe

in my ways."

Very interesting in his ta.lk about the Standard 011~

"When I came to “‘ew York," he said, "I thought that they
were fine, honest, fair business men. I never had had any
chance to learn anything else in Chicago. I remember how

angry I was at our minister because he ittacked them once

in the pulpit. When I went to him with a protest he could
not give me the facts to prove he was rbight‘, he was la.borin
under an impression. If he had been able to give facts

as you did in your book I should have boiieved him. After

I came to kew York I was at a dinner one night atiwhich

—————— AL

there were various business men, and I said that the talk
about the Standard Oil was entirely wrong, mistaken. One
of the younger men at the dinner said, 'Judge Gary, have ydu
ever studied the methods of the Standard 0il Company?' I 1"
gaid, 'No, but I don't know of their ‘doing a.nything unfa.ir 4 |

He referred me to your book. But whore I got myat of mr

information was from Kellogg when he was conducting the 498

He was one of our lawyers and I used to. have h:l.m come in

1: ovor near.‘lﬁ; 9

faia,-_'a good th:lng ror youraelf a.nd a good thing ror“th"




PN

Standard Oil Co. if they only kne' it, by 'riting thut book.i;;

Then he drops a po-int- "You knov. thoy could havo

| warded off that suit if they had been willing Yo givo up

something - pay enough."”

I said, "Why, Judge Gary, what do you moa,.n?‘;
He said, "I know it. That suit would ‘x_lovt_'hav._‘q been

. brought if fhey had been willing to release ‘fh.ii'. mohﬁpo,i-ilt'i'of.
) control at certain points. The Government thought thny were |- |
| too powerful in certain particulars." - )

I didn't ask him if thies was in the matter of trans-!
i
1

| portation. Think it must have been.

“They refused. They brought this on themselves.
They could have been alive today if they had been willing -
to act within the spirit of the law, and it would have been
much better for then."

I said, "They are dissolved into thirty-three - "

He thinks I say three and jumps at me. I don't know,

t
i
|
i

I
#
§

but I think he takes considerable satisfaction in the way

110 289110 AusySo

the thing has worked out. The fact is he is disgusted with

1
5 :
i them, that they have not grasped the part that the moral i
I

law has in business. YIf they don't observe morals for the

sake of the morals they should do it because it pays," he

says. "That is where I always got my Board. VWhen I could
not move them because a thing was right I would insist they .
| should' do it because it'paid, and they were willing to do
anything that would pay."

He says that he thinks that Rogers and “rick were

the ones that first gave some credit to moral princjipl:e.a.’i](:'_

Rogers was the first to perceive it, he said. Friok rel-,<

1ewed but he thinks ne’ never comrarted Widuner or B‘am. B LN

Ho talka ‘8. good deal of vhat he calls 80hwab's




:I.mmon. tortu.m. S8ays the gcnuil ef that rortunc nl 1n

Carnogie 8 hatred of Frick tha.t Carnegie tald Bch'ub that
if ho would aatand by him, win over the board of dir.otors
to him, he would give him a million dollnr. a year for T

five yearaa " This contract must have been made shortly beforb

v W

4 e
.

the sale.
When 'the sale was ma.cle Schwab came to Gary with tho

contract. "What ame you going to do about th}a?" he said. :
“The first thing you must do," Gary told him "is to get rid
of this contract." Schwab went back to Carnegie, and accorde
ing to Gary, made him see - pay the $5,000,000. Schwab
gaveout to the public, or at least the public got the idea
that the steel corporation was paying him one million dol-
lars a year eaiary~ As a matter of fact Gary claims he
never had but 3100,000 a year salary with a percentagé of
the profits and he declares he doesn't believe he ever made
in the steel corporation over $20,000 a year. However, |
through his stockholdings which came from Carnegie, he got
a fortune of about §15,000,000.

He speaks several times of Schwab as a great self-
advertiser, says he lost his head completely, becéme very -

dissolute - or at least confirms my question, "Didn't he

become dissolute?"

Schwab said to Gary once, "I am no use unless I can
have my own way." Gary résponded "You can never have your |
own way in this company."

He makes the remark that Schwab was a gambler. T'hiﬂv-ﬂ

gives me a chance to take up stock gambling.
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STOCK
GAVBLING

F atopped that It was wrong in principle and'eet-a bad

I say, "Judge Gary, I never understood how you could |

prevent gambling in the steel corporation stocks."

"Well," he says, "of course when we went in many of them

expected to make money out of our stocks by their inside 1nfor¢a-
tion. We had four gamblers on our board, Frick, Rogers, Widener |
and Reém. They became very angry at me once because I would nbt
give them figures which tney knew I had in a drawer to enable
phem to speculate. I felt obligated to protect all the atock-”
holders."

"Frick was very indignant because once when a showing
ﬁae bad I did not let him know before hand. He was a Bear on:\\
the market tiat time, short, and it would have helped him. 11\ |

didn't believe that tnis was right. I never believed in

gambling myself - never play cards for money-"

"There is no mistake tnat for two or three years some

. pf our directors made money out of our securities. Of course

that is what everybody was doing.

ilg tells the tale about Harriman who went he thought

he could increase the dividend on the Union Facific to 10%
called invtwo of tne five directors. They agreed. Don't say
phything avout it, he said. The dividend was declared and
fhe stocks weut up 25 to 30 points. Harriman refused to answer
on tne stanu as to whether he bough of sold at this time. Gary
intimates t.at ne is sure he did. To his (Gary's) surprise

he left an estate of 70 to 80 millions. He says this was the
worst kind of robbery prﬁcticed at that moment in our business
world. "I made my disapproval of it so clear that everybody
on the boara would understand. They finally gaveup trying to

get information from me, but there was at least one man who

Went to our tre asurer and comptroller to getinformation. Bud
! :
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|

example._
to speculate 1: we. did 1t on tho board?'
I told him what Rogorl told. mo, that h.u lovc of

playing poker with his eon-in-lav.‘"Umt' hn saya,"Raglrn '

Widener, Frick and “eam used to play poker with Cory, the'

prosident of this company. Once they gambled with a balanca;[;

of directora' fees left over after the moeting - the fees
of absentees. You know there is a $20 directoru foo.
Sometimes there would be five or six or morb directors
absent. The board claimed these and at first thiy‘dividpd
them, pro rata. I didn't like it and said so;‘butvlltéok

my share with the rest at first vecause I didn‘t‘iunt'to

make them feel that I thought myselt blttar than the reat of

them. Then Rogers suggested that they matah for them.' And

they did that for some time. I would not take a hand'ihf

that. I said it was not becoming for the members of a board |

of directors of a big corporation.

"Moreover, I told them, I was brought up not to believe -

in gambling, and that I thought it was for us to set a good?.v

example. Finally they gave this up, but it took some time.

Rogers was the only one that listened to me really and ace

cepted what I said about being brought up,uﬁtatb beliq?e-in-'”

gambling.

ever agreed."

I can see what a goody-goody fellow thqy'muitthvhxi

thought him.
In talking about Frick's gambling he digrasaed to

How could wo expect our orficcrg lnd 'mploy... ot it

Frick was the next. But .t don‘t fhink_thé‘reat_;'

gumbling was so strong that he glwuya aoptn,Baturdmy lftornoc#”3

say "I never agreed with Frick's 1dea on labor from thel

start- Hie whole i¢ea was that 1f anybody oppoaed im yo

ey must right hﬂm. 39 had fought labor and,l bo. hal
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the :l.snguage of war but it u not. the lmswa ot puoc.

This r:l.ghting is what bringl ubaut nr.

gk
You oannot run buaineee by war. And hc nphu:llod ..gai }

his belief that morals are a pa.rt of businoas. '!‘hero 1!

such a thing as a good corporation today. I nnod to mnt Ton

'Roed sometimes after he came to iew York. rl'om Congrcn, a.nd z
- his usual greeting was, 'Vell, how is the.good corporn.tion »
this morning?' I us.ed‘to say, 'Woll_, Reed, _yo.u will :f_ingl
out that there is a difference.' I thxnk-ae'd}d-rin-;ly"
begin to think there was and to have some _respevo,t-‘:-tor»my
jud@nent, for a while berolre he died he brought down an
article to me on the tariff, telling me he had §reparqd'it
with some care and would like to have me read i-t‘,] .yhi'ch_l
did while he was sitting here. I told him it wae a good -
article and he called up a magazine and tol‘d. thuﬁ ‘he wase
going to send it to them. We sent it up for hin." .

| An more and more impressed with Gary's ‘simplicity.
In all these stories he is never boastful, and again and
again as he goes on he cautions me that because he is talk-
ing about himself and his opinions that he wants to thrust
himself ahead. ‘As a matter of fact, while he takes grqatb _
satisfaction in having been right in liis policies, hﬁ /tri_,es_::_"'_ ;
hard to be fair to other people. It is a real eati'sfa.ct_»idn' v
to him that men like Rogers and Frick and now Schir‘ab ,‘o.oymo.
around to his point of view. ' » » -
In speaking of Tom Reed and his salutation, he ‘
says with emphasis "Neither 1nd1vidual noxr corporation o.&n |
escape the consequences of immora.lity, corporationa aro

as responaible as individuals.
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" him say anything that would indicate that he was dishonest.

In talking of Morgm, Go.ry uyo "rh. ﬂut u.x
montho I didn't think he was -upporting mo. l'hon I nnt

to him, he demanded When and where. I told him two cr

tendency. "Go back $o your office,' he said, 'and after

this tell me what you want done and I will do it.!

In The personnel,of the first oon‘nnitte'o’, ‘Schwab
had a majority. It included Steele, Reid, Edeiborn,
Converse. When it came to financial matters they had to

go to the Finance Cormittee.

"I will say this for Morgan that I never heard . -

When I showed him the thing ws wrong he would give up.™"
Then he says "There are not any of us any -t.o'é" good.'" 'u.nd ]
he quotes Bunyan, ”Tzere but for the grace of God goes
John Bunyan". Was not this Charles Wosloy‘?

4 Read what Cotton, the Wall Street man, has to say
about our stock eharing plan. Perkins undertook to publish

the fact that he was responsible for that in U.S.Steel,

but Cotton has it right.

three t_?hinga-, not very important perhaps but thoy a.ho;wpd o
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" work - splendid, but you make one big mistake, and that ic.

' bl.nkor down town expressed appreciation to me of _t_ryiq;_ :

. said and done, honest, decent business conduct is nothing

- was npronntod but not the gcpcul prnu nnd 1tl mluhh
caused a good deal of ho-tiluy in tho nonpumt. 'oowl ?)

,oxp,rusn what the dinners were. 'hon ‘the firnt obdoouonl

came up I stopped them. I always ;-mtm cub.tmca or

' mt was said at the meeting to. tho prul md unt thn ro- :

lawyer, after one of the dirners and he said, 'I;_ . .z!.noz

letting the public know anything about it.' I said, ‘uy
friend, you miss the point of the whole t.hing,,v;'otfin_gl: the ‘
public know is our only salvation.' We _’r.v.n@f-’,id“‘;
tion at critical times bj these ‘dinnon.‘ More than nnl.

e aactt I

to hold the steel u.nd iron industry tduth‘ir tn'p"nic tm.is" ‘:?‘

The Circuit Court (?) said that wnile they were not ltrictly s

legal their intentionwas good, that is, tho 1ntontion m
not to violate any law. Comes back as uau&l with the mor.l. 1
side of the thing. The :best thing that we have done is

that we have lifted the tone of business. After all is-

but the simple, natural honeet thing to do from the point |

of common sense."

porta to the Department of Juatj.oc. It was natura.l thtt tho L

prou should be suspicious. I rmcmbcr muting ; m, - il




b .. anybod.y

: :';'1, .of h!.u story than I ha.ve thought vu pou:l.bla

"I told Sites before I 8o that of co&rl. all notos

thut T ma.ke of these converaationa u‘o oonﬂdentul, a.rc

o, ncver 1n a.ny way to bepubliahed n thoy -tand. '

Sites telle me tha.t Ga.ry iu utr&ordinu‘ily obnri-

' : would not expect him to know, that hn knovu about laoes,

.a.bout. Sites was with him in Ch.tcago and he Bgid, that ho Rk

that" It takes an mstant for me to ncall 11;.

Gary says in ta.lking about lu.s intoreat in th:l.ngs,"-_

"I am 1nterested in the way a houae 19 furuiahed. :ln the

'_‘c:l.othe_‘s that men and women -wea_rr._ : muat ta.lk.to h:l.m ngai

'g._bot‘;'t‘ this.

that £l am going to 11ke him mon n.nd‘mon and get noro out ]

He ca,utiona ne constmtly, however ubout not asylng."‘

| nnything ‘that would hurt anybodys: - ‘-Heb 'dpegn.,':_t'vunt :;o.fo_‘frpn.d'

-1ng. aaya that he knows about a.ll aortn of thinga that you "',

"that he is very thorough in anyth:lng th&t he a.ttmpta to loar,"

noticed many things that aaca.ped the rut of ua and. I am ooxx-.;‘_'_",ii

atm‘bly gurprised by h:ls aaying, Do you remember this or
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