o The president of the United States is the commander-in-chief

E ~ of the army and navy. It is his right not only to call out

U&; troops and appoint officers, but to direct campalgns, This milie-
\L\Q tary authority of the president has not been gonspicuous in the
E war just ended, though 1!' hostilities had lgltd longer it might
ik have been as necessary for Mr, McKinley to have exercised his

il power as 1t was for Abraham Lincoln in the Civil Var., It was
several months after the war between the North ard ;onth began,
(= armeh longer time in fact than the entire war with Spain has cow-
Ml. before Mr, Lincolm found it necessary to take the mj.li_t@ry
b reins in his hands and to issue orders directing ﬁvvomnu.:_ He
(o= shrank at first frem any such 'acua_u because as he very frankly
I owned he knew nothing about military matters and he did not want

(@j to embarrass his generals. He was made the more sensitive on
| this point because the first great battle of the War, -that of
< Bull Run- an wnforgettable disastor- was fought at his wish and
= _

s against the advice of the cormander-in-chief of the army, General
i  Seett, Tor sever:zl months after Null Run the president gave ne

(22
2] direct orders, though he would write long letters to his generals
L)
L of what he called "suggestions."™ To a conmander in the West he
(- ‘ : A
B 584 owir. ' ‘ :
RS ; 15 how hazardous it is to hind down a dis ommand
e in the field to mpecific lines and operations “:aa.\: ;m'n" '
s m; :;]za:e :n::lec‘lp:llof 1ooa.11ti;:l and passing events, it is in-
> : . o © leave u considerable margin for ‘exorcise
}(: of your judpment e:nd disgretion,¥ : ,fu t.h. - A
"L\
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Ll And again when writing about a plan which he had deeply nlt_ heart

(2 he smid: : : Sl i

Je=) ; "For m : gL

G sl e et e S st e
(0~ men%, unless I should put them in the form of orders.® :

e - ‘It was .hxllar six months after he appeinted xemxmu

= the cmum of the Army of the Potamac before he could be par-
o mu 0 19ue o decisive order for that gomeral to move, If one
Wil try to picture what would have happened to Mr. McKinley last




o it

|-~ twenty miles or so of the Spaniards, for fully three months after
{= 4t was well equipped and pretty well drilled, and had not ordered
L their general to attac¥, he will have an idea of what Mr, Lincoln
L\ endured in the winter of 1861 and 62 befors he compelled MeClellan
= . te move on Richmond.

Mr. Lincoln stood all the angry pressure of the country
|>* because he thought MoClellan "knew his business,® Nor would he
|, make an order for the general to move untii he had ﬂ’ut_icullr
& mastered the whole subject of m1~11£ary tactics. Yo man esver stu-
[;\ dled harder for a couple of months that Lincoln did before hl a8=
' serted himself as omndon-in-chler. He erarmmed on every mi11te- _‘
©" ry Dbook he could got hold of., He knew hias army downto the last
i— man, He studied maps as Von 'olke did down to the smallest

:' = stroam and elevation. He summoned every _mnitu'r export .wit.hin
I— reach and asked questions until their heads spun and they went

- away wondering how the man learned so much of the subject. All
g this he forced himself to do before he would erder MeClellan to
Tf' advance, : :

C::’ Bven after he begun to give positive orders he alllmd
i the largest latitude in their execution. Indeed Lincoln never
@

~ became peremptory with his e;em;ull. Hir office as amm;lw-in-
v ohief seems to hawe aroused a kind of paternal feeling inhim to-
| . wards all those under him. He was their father and must be kind
Q%’. and just t_o-_‘then. Again and again this feeling came out, Nothing
(p knder and at the seme time franker was ever written to a subordi-
nate than the letter which the president sent General Tiooker in
e Januery, 1663, when he apyointed him commander of the Army of the

=

I&L Potonac:-

g i : Rxecutive Mansion maasm.n ¢

"'-|®J ; 'Jannm ﬂ. 1863,
It ¥

Gk .Mon-m.m Hooker. e

e ] : I have placed you at thohudefth&mvorm

'\l Potemac. OF course I have done this upen what appear to me to be

- s _-Mt reasons, and yet I it best for {‘ to now that
ere are some things in regard to which I am ne '

fi
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in yourself, which is a valuable if not an indispensable quality.
You are mbitlonl. which, within reasonable bounds, does good ra-
ther than harm; but I think that during General Burmside's command
of the army you have taken counsel of your ambition and thwarted
'dm as much as you could, in which you did a great wrong to the
country and to & most meretorious and henorabls brother officer,
I have heard, in such a way as to believe it, of your recently
saying that both the army and the government needed a dictator,
Of course it was not for this, hut in spite of it, that I have
piven you the command. Only those penerals who galn successes can
set up dictators. What I now ask of you 1s military success, and
T will risk the dictatorship. The government will support yom to
the utmost of its ability, which is neither more nor less than
§t has done and will do for all comaunders, I mmch fear that the
apirit vhich vou have aided to infuse inio the army, of critioci-
zing their comuender and withholding confidence from him, will now
turn upon you. I shall assist you as far as I can to w; it dowmn.
Yeither you nor Hapoleon, if he were alive again, could get any

rood out of an army while such a spirit prevails in it} and now
beware of rashness, DBeware of rashness, but with energy and sleep
lsss vipgilance go forward and give us vlot_ori_u. :

: Yours very truly
A, LINOOTN.

Hooker had a manly heart and the president's words ape
pealed o the best that was in him, Neah Brooks tells how he heamd
the general read the letter soon after its receipt, “He finished
reading 1it," writes Brooks, "almost with tears in his eyes; and
as he folded it and put it back in the breadt of his coat, he sald
"That i8 just such a letter us & father might write to a son. It
s & beautiful letter and although I think he was harder on e
than I deserved, I will say that I love the man who wrdte it.'"

: Throuf;hu}t the war Mr. Lincoln was bheset by his generals
to right their wronga and gratify their ainbitionl. He was qgiok
to see the motives at the bottom of complaints and pleas and whem
he thought them petty he bluntly said se, at the n_no' time remind-
ing the apylicants that winning battles , net hagsling for henors,
was & soldier's business just then. Thus _inlluu‘oh, 16863, Rose-
e¢rans became disturbed biea.nn Grant outranked him and he wrote

Tincoln asking that his commission be dated earlier. Lincoln at

~ once saw the reason of the request and he replied:

: "Now a8 to your request that your comulssion should dute
from Degember, 1861, Of course, zn expocted to galn something =
by this; but vou should remember that precisely so much as yom
.iuu gain by it others would lose it. If the thing you soug
had been exclusively ours, we would have given it ches £y d :
but, being the right of other men, we having a merely arbitr:
power over it ihsm::g it from them and giving 1t to you

delicate matter and more iﬂﬂﬂnggg‘ﬁt" 81
¢y 1 do not appreciate this matter of
rs do. The world will not forget t
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you rank General Grant on paper, or he so ranks you,"

When it happened, as 1t sometimes did, that the jealousies
batwoun' generals became open confllcets, and Lincoln was called
upon by one or Lhe otler to interfere, he never hesitated to roe=
fuse if he fel® that his interference would vomplicate mutters.
enerully he mancged to put into his refusal a word of cood sonse
which if 1t had bheen heeded would huve saved the country much dis-
agreeable scundal and often would have saved the contestant his
roputation. A cuse to the point occured in January, 1863, when
MeClethand and Falleck were having trouble and McClermand appealed
to Lincoln, The prasident's reply was terss but sufficlent:-

I have too many family controversies, so to speak, é.lraady
Gn 1y hands to voluntarily, or so long as I can avoid it, take up
another, VYou are now doing well- Well for the country and well
for yourselfe~ mich hettear than you could pessibly be if enparod
in' open war with Genaeral Talleseck, Allow me to heg that, Tor your
seke, for my sake, and for the country's sake vou pive your
whole attention to the better work."
A few months later Weollernand, who hed comuwnded a corps in:
Grant's army during the advarnce on Vicksburg, was ralie{red for
insubordination. Lincoln wus rmch distressed by McClernand's’
disgrace. The two men were citizens of Springfiold, Tllinois,
and though they were of oprosite political parties, they had al-
ways been on friendly terms. Lincoln felt that,}cClernand was
important because he held a larpge Democratic constituency to the
rovernment and so for political as well as personal reasons he
deplored his removal. But intersere hé would not und when Mo=
Clernand wrote begring Tor a new investipation Lincoln replied:-
"Better leave it where the law of the case has placed 1t., Yor
me to force you hack upon General Grant would be foreing him te
resipn. I canmot give you u new comrand, bhecause we have no
forces except suech as already have cormnanders.

I an constantly pressed Ly those who scold before they think,
or without thinking at all, to give cormands respectively to Pro-
mont, McClellan, Butler, Sigel, Curtis, Hunter, ilooker, and per=
haps others, when, all else out of the way, I have no commanis to
give them, This is now your case; whieh, as I have said, pains
me not less than 1t does you. Ny bellef is that the perwanent
estimate of what a general does in the fleld is fixed by the
'cloud of witnesses' who have been with him in the field; and that
relying on these, he who has the right needs not to fear,®

It would not be difficult to extend these quotations to great
length for throughout the war the prasident showed the same pa-

tience and good semse in cases where it seewed to him that his

’
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i; comaels might he useful. Yo never spered those to whom he wrote;
: EH he never hesitated to lay bare their offenses and their base mow
%% tives, but he f1d it with un inaight and a gn&t—heortédhua which
g softened the unroamniln;g and 1mpotmms and for t?{o time at least
. . made them better soldiers and wiser men, Though he wrote so large
! i a riumber of these letters of counsel, he never wrote om thought-
g lessly, nor indeed if he could help it. He realized thoroughl;r
!{3 the delicacy of piving unsought advice and only when he Telt 1t
S his duty did he write . ¥ven after he had written he somotimes
l\—: wag a long time in sending. lot long ago the Var I?ox;artmm s0m
Ip?j cured an admirable letter of good counsel which the President

: Ig; : wrote in December, 1861 to General Da&ld Hunéar, who wa.i di.bsgtil-
= fied with his place in the West and was inundating the War Depart-
(G—) ment with what ¥Mr. Lincoln called "“ugly letters"™, On the back

Iu; of the letter General Hunter had wrltl;aﬁ: "The President's reply“
,‘21 to my 'ugly l-:t)tar.' This lay on his'table & month after it was
Jg written and when finally sSent was by a spe‘cia.l conveyance with the
l@—’\; direction that ;t was only to be given to me when I wus ina good
é—: humor." There is in existence a draft of a letter dated Seytember
.L, 26, 1863 ard addressed to fGeneral A. E.Bumside in which Lincoln
;\S . reviews the deily promises that general had been uaking to rove
{:_ : to the aid of Résoa-ranq, then slmt u;i in chattmoog&. and his

!: s teady move "the contrary way." When the president wrote the

% dogument he evidently Telt that Burnside's own reports were the
I(E; : .u_werut witnesses against him, for in his opening sentence he

‘J ' declared thet Burnside's conduct wade him "doubt whesher he was
Q- awake or dreaming." Yet justified as hou:;dwbtodly’ felt he was
et : :

'QT ~ when he wrote the letter, he never sent it, He held 1t, hoping
oR as he wlways did that something would happen to make 1t unnecles~
'(‘?U sary . . The events of the next few weeks outlawed this particular
(D : . . ;
{5~ document and it exists today simply as a proof of Lincoln's ume
:;-;E v:.uznawu to oriticige and advise unnecessarily. i

o Ee 5 Auheush 80 mrcm.y m even in his rehukes th,tre ia
lps i
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falled and he sent a telegram of hitter sarcasm to a general,
Such was his message to MoClellan on Ocltobor 24, 1062, when that
;-;enahral after five idle weeks refused te pursue the enemy because
his ecavalry horses lhad sore tongues., It was a drop too much for
Iincoln. JiE | :

"I have Just read wour d:la_ﬁatoh about sore-tongued and
rntiéuod horses,"” he wired, "Wi1ll jyoum not pardon me rof a_akln;
what: the horses of your army have don§ since the batt;o of Antie-

. tam that fatlgues a.nvthing?'

Yat even for this telegram he half apolegilod two dAUI
later: ; :

"lost certalnly I intend no injustice to any, and if I
have done any I deeply regret it. To be told, after more than
five weeks®' total inaction of the army, and during which peried
we have sent to the every fresh horse we possibly could,
amount in the whole to 7918, that the cavalry horses wars too
mach Tatigned te move, presents a very cheerless, almost hn*.lﬂ.
prospect for the future, and 1t nay have forced something of ime
pa.tl.onee in my dispatch."

; ; One pleasant feature of Mr. I.:lno'oln'vl ralations to his

i

penerals was the heartiness with which he acknowledged every ade
vence, MGod bless you and your army,® was the g@st of many a
telegram, many a verhal messapge which he sent. Parhaps of 5.11
these congr&tuutory‘msaacu'none o5 pleasunter reading in the.
light of later events than the Preasident's letter to General Grant
after Vic#sburg_. In a way it may be called Lincoln's first re-
cognition of Grant:-

'lin,jon-ﬂonom Grant. ! : : :
My dear General: I do not remember thaet vou and T ever met
versonally., I write this now as a grateful aclnowledgnent for
the almoet inestimable service you have done the country. I wish
to say a word further, When vou first reached the vicinity of
Vigksburg, I thought rou should do what you finally dide march the
troops across the neck, run the batteries with the transports,
and thus go below; and I nenver had any faith, exceprt a gonarﬂ.
hope that you lmew better than I, that the Yazoo Puss expeditiom
and the 1like could succeed. When you got below and took Port Gib-
son, Grand Gulf, and vicinity, 1 thought vou should go down the
r:lver and join General Danks, and when you turned northward
east of the Big Black, I feared 1t was a mistake. Inwviah"o

make the personal aclknewledgment that yom were right and I was

wrong.
Yours very truly, :
: sy L. 'Ltnoﬂ.n.







