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June 1, 1035
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Miss Ida M. Tarbell,
120 East Nineteenth St.,
New York, N,Y.

Dear Miss Tarbell:-

Thank you for your letter of Msy 28th. Your
sympathetic approval is most helpful.

The recent ruling of the Supreme Court in
regard to the NRA will, we hope, inspire more eareful consider~
ation of the Wagner Labor Relations Bill or any similar pro=-
posal before enactment into law.

‘UO12[10D) 12948, JA BPI QY.L

Relative to your ooneluding paragraph, we have
a Company Union. I am enclosing eopy of our Employees Representation
Plan as printed August lst, 1934. The Plan is not perfeect, but
oonsidering that the Employees themselves sat in on its discussion
and drafting, it marked a distinet forward step and so far has
worked wonderfully well to the advantage of both the employees
and the eompany. We perhaps lean over backwards a bit in insisting
that the employees work the plan themselves, but the Management
makes itself easily available whenever the representatives call
for Management partieipation in any of their meetings, Other~
wise, no representative of Management meets with them.

I am enclosing copy each of two telegrams, one
sent last year and the other this year by our Employee Representation
Committee at Watervliet, protesting the proposed Wagner Bill.

As regards the procedure on oomplaints, you will
find this outlined in the Plan. I can say, however, that few
complaints reach the top, in spite of President Batcheller's
aotive interest in the Adisposition of every one. The reason 1is
that the mem and their supervisors dispose of the eomplaints by
prompt friendly consideration and generally by a decision just as

prompt,
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LuoruM STEEL COMPANY _
Miss Iaa M, Tarbell. . Paon #8

Yos, w have, I wisosiani, sun Sinle sAllh
oards within the plant but I doubt if regular duss are mu o w
outside union. _

To summrize, I feel that our bntn..‘l.
have been ob™ tained through our employees sensing that we assme :
that most of them are literate. Most of them are. Ninety nime m-'
osnt of them were undoudbtedly astonished to learn sceurately the -
distribution of our dollar of incoms. It has helped them mh‘b '
our jobs, just as we on the Managsment side app:uhto om- B S

You may recall that even our annual ;unm
are being sponscred at each plant by the Employees Repressntation
Committee, which Committee appoints the various ecommittees from
among employees other then those on the main committes. It was. in
speaking at each of these gatherings last Summer that President
Batoheller first attempted a speoific amalysis to all employsss of
Ludlum's d0llAr of income, how it is lpcnt and the small portion
salvaged as profit.

Without quoting their remarks, you might be
interested to know that recent letters from Mr., Wm. B, Dicksom inl
Mr. Bernard M. Baruch express opinions in regard to the Wagner Bill
very similar to your omm. Probably you kmow Mr. Diskson, but if you
do not, he is a man whose foresight and persistent effort in bebalf
of better conditions and greater justics for the laboring mam is a
matter of record over the last thirty years. He was the Steel
Corporation's first Vice President, resigning, I believe, about 1910,

The name of Ida M. Tarbell has long besn & familiar
one to m., Sometime when I am in New York I would consider 1t a great
privilege to meet you.

Yours very truly,
LUDLUM STEEL QCOMPANY
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AWM:HM A.W.Maoe
Assistant to the President



