Administrative Advisory Committee
Minutes for
February 4, 2016

AAC Members Present: Andy Cooley, Christi Pendolino, Lauren Kennedy, Carli Belosh, Jaime
Plunkett, Beth Curtiss, Heather Grubbs, Kristin Mook, Jayne Pistorik

e We want to revisit how individuals are chosen to participate in AAC.
o Members are currently chosen/nominated per “cluster” (2 people per cluster)
o The clusters are as follows:
= Dean of College/President/Finance
= Dean of Students
Athletics
Development/Enrollment
LITS/Gateway
= New Employees

o Do we keep the clusters or have representatives by building since offices change
often?
= Most of us have been nominated to be on AAC but would like to get
individuals who actually want to participate.
= Previous format was to send around a list of potential new members
(based on clusters) and people vote for their choice regardless of
candidate interest or knowledge.
= How do we find people who want to be on AAC or nominate potential
new members?
o Whatis our functionality as members of AAC? What are the expectations of our
roles?
=  We would like to do something that has impact on campus



