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Miss Ida M. Tarbell,
120 Eest 15th St.,
New York, N.Y.
My dear Miss Tarbell:

A number of extracts have been selected
from speaches of Judge Cary bearing upon the relas-
tions of business to governmentel agencies. These
were compiled at the request of one of our friends
to whom the original set of copies has been sent.
I teke much pleasure in enclosing for your use one

of the sets of carbon copies.

Very truly yours,

Secretary to Judge Gary.

Enclosures.
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Extract from Remarks by Elbert H. Gary at Dinner
of Bteel Mamufacturers, Walderf-Astoria, New York, Way
4, 1911, (Pege 6)

One other subject I will briefly refer to is the
subject of general business conditiens, I think it would
be & mistake for anyone to shut his eyes to the fact that
in our lines and in business lines gencrally throughout
this country conditions are not as good es we would like
to have them. Business in January, February and Mareh
was very good, bul the extra session of Congress had a
very bad effect on general business coniitions throughe
out the country. It is = pity thet an extra session of
Congress seemed to be unavoidable and it is regrettable
that pelitios should interfere with business progress.

It is deplorable that so many politicians are mere poli-
ticiens and not statesmen; that for peliticel purposes
sction should be taken or proposed in the Congress of the
United States whieh is to ' the great disadvantage of prop-
erty and business success., WNevertheless it is a fact, we
know by sed experience, thet when Congress is in session
there is a sudden and a marked hesitetion, fear and doubt
and distrust whioh enters the mind of the genersl business
publiec. We have felt it very material ly; others havs felt
it.



Extract from Remarks by Elbert H. Gery st Luncheon
to cortain Iron sand Steel Manufaoturers, Metropelitan
Club, New York, May 29, 1911,  (Pege 3)

I would not undertake to enter into any legal dis-
cuszion of the question involved, even if I were capable
of doing so, but there is s view of the decision to which
I ask your attention. You have read statemonte made by
muy different people to the offect thnt the Suprems Court
had modified the Shermen lLaw and had read into thet act
the word “"Unreasonsble”, I am inclined to think even if

- that were true, to which I de not agree, the sdoption of
thet view and conduct based upon it might result in very
great harm to the business interests of the ocountry gen-
erally. And I offer, simply for your consideration, this
view of the decision: that the Supreme Court, instead of
saying that there mey be reascnable res trade
or reasonable 1ies, intended to say t the
Plication of the R ot 0 1 oo St Sl A |
reason exsroised. In other words, that the Suprems Court
“has said that there must be s ressonsble applicetion of
the law to & cuse in point, rather than that the conduct
iteelf, if in violation of the law, must be unreasonable
in order to be & violation.

(W 0il case.)




Sxtract from Address by Elbert H, Gary st Meoting of

. American Irom & Steel Institute, New York, Huy 17, 1812,

(P'tco 10)

| I am firmly convinced that, when the last word is eaid
by the courts of highest suthority, we ghall find that our
position during all this tine camnot be successfully ate

tacked, Neverthelesz, you will remember that one member,

‘or possibly more than one member, of & certain Congressional
epmitﬁa during the month of Juns, 1911, eriticised unfa-
werably our se-speration, and also eriticised unfaverably
‘the proposed organizstion of an internationsl iron and
| steel institute; snd those eriticisms were to & certain ex-
tont published by the newspapsrs of this country. I have ne
_dpubt thers are pecple who honestly entertained the opinion
that the laws of the country hsd been violated, or if net,
that the best interests of the public had not heen advanced
by your efforts. That being 59, it has seemad proper to
those who are mors or less responsible as the highsst offi.
giale of the Mgtr corporations in thia country to have it
understood there was no dispo n_on ouy ps 9 aniag
ize or to doty public sentiment i rupcut or to do anye
thing whic eriticized by any one in suthority une
til after all these questions shall have been csrefully eone
sidered and finally determined. Not that any of us had the
slightest doubt in regard to the prepristy of the position
which has heretofore been assumed, but beceuse we believe
it i,t uLJ: a mistake to oprose pabl e sent
upy & ustion all the time which entitles

. T think it nhmld be rmd that prier to the month
eﬁ June, 1911, no one representing the Covernment or any de-
partment of the Govermment, exscutive, judicisl or legisla-
tive, had ev r objected to anything the repressntatives of
the iron and steel industry of this country had done or said
st we have termed co-operation. I mention this
;uhjdet partioulerly at this time, gentlemen, because I want
you to understand thet I realize your business sonditions
during the last year have not been satisfactory. I know
that many of you have sold your products at prices less than
cost, BSome of you may have had more or less difficulty in
fineneing your obligations; but, gentlemen, I hope no one

engaged in this line of industry will lose heart. I trust
you will keep up your courage and stand by your guns., Don't




give up your ship, You will be prospsrous in the futurs,
as you have been in the pasts Don't meke up your mind
that your competitor in business is desirous of engsging
@ continuing in s different compstition than the compete
| tion following 1807, Do not eenclude that your competitor
iz your enemy. Competition hms always existed end will
slways exist, and this is perfeetly right and proper. I
balieve in competition thoroughly; I belisve the rsce
shoyld be won by the swiftest, that the greatest success
should some to him thet is mest sarnest snd asctive and pere
severing; but I do not spprove of destructive competition,
which means bitter, relemtless, over-besring, tyrannical
conduct, ealouleted to drive out the wesk and allow only
the strong to survive,



Extract from Address by Elbert H. Gary at Meeting of
(Aurim) iron & Steel Institute, Sew York, May 23, 1913.
Page 14

1 think perhaps worse than the conditions I have ale
luded to, eertainly se far as applies to this country, is
the disposition of legislative bodies nt the present time
to tinker with questions they are not very well prepared
to discuss or to decide. It is mest unfortunate that =
man who is elected to office, being the average man, or

‘s 1ittle below it in soms places, has the impression thal

there is elected into him by the pesople considerable know-
ledre which he did not before possess.

You gentlemen know by experience that if in the soun-
try & farmer or a blacksmith is elected justice of the
peace, the people generally are of the opinion that there
hes been elected into the head of this Mustice of the peace
cansiderable knowledge, and the next day the neighbors all
run to him for legel advice. And that is sbout the situs-
tion with reference %o a good meny of our officials,

There are pending at the present time in wurious places
questions of legislatien which are more or less important,
and which may result in temporary injury to our business.

I regard as the most dangerous at the present tim the dis-
position of legislative bodies to pass laws which are cale
culated to produce classes, Class legislation is the most
dangerous feature of the present deliberations of some of /
the lawmakers of this country. f

The wan who is in politiecs, the politician as distin-
guished from the statesman, seems to consider first of all
the question as to how he can secure =ore votes for him-
88lf ewefirst, how he can get into office, mnd seecond, how
he can keep in office. And the dispesition of some is to
appesl to class feeling by stirring up animesitles for the
purpose of erraying what he considers to be the multitude
of men against the few, and with the idea of creating such
a feeling of prejudice as to divide the different classes
of people inte fmctions, and thereby perhaps to securs &
ma jority of vetes in order 1o get into or to keep in office.



ixtrect from Address by Elbert H. Cary at Meeting
of imerican Irom & Steel Institute, Chicego, Ill., Octo-
ber 24, 1913. (Page 8)

It is not uncommon in publie discussions to treat
success as an offense; to consider the possession of
wealth, however honestly scoulred, es wrong. legisle-
tion caloulated to create clssses is urged persistently;
also lews to impose unnecessary end umreasonsble burdens;
to foreibly take from one sametiing which he has end is
entitled to have, and turn it over to ancther; to prevent
or to lsssen the success of legitimete enterprise and
endeavare

Capital, always timid, has been seriously affected
by this unreasoneble and uncalled-for agitation end at-
tack. Indeed, it is becoming frightensd. Confidence has

' been shaken. It is becoming almost impossible to secure,

 on fair terms, on good securily and at a reasonable rate

- of interest, the necessary capital to equip or liberally
maintain going and successful properties, to say nothing

. of the sdditions and extensions which the interests of

‘\ this greet and growing country demend.

\



Extract from Address by Elbert H. Cary st Meeting of
American Iron & Steel Imstitute, New York, May 28, 1916.

(Page 5)

The opinion is ventured that lack of comtimous busi-
ness prosperity and success in this country for & muwber of
years has, in part, been the direet result of undue, 1ll-.
considered or unjustifiaeble assaults which heve been made
by govermmntal agencies or by the erroneous and unwise
policies of different branches of govermmnt. The results
have shown Lo & demonstretion thet business success has not
been fostered or encoursges es it ought to have been; that
the vast possibilities of the country for inoreamse in
wealth have not been fully utilized. On the comtrary, in-
stead of irying te bring ebout cooperation between the
Covermsent and the people in a determined effort to better
the conditions of all, there has been, in a subatential
degree, an open hostility to business which has parelyzed
meny of its legitimate efforts. Yhile, as heretofore ad-
mitted, there has been ceuse for complaint on the part of
the Uovermment, it is believed that few, if any, cases
have been found which could not have been satisfactorily
and properly adjusted by personal and friendly, though
persistent, efforts without any open or advertised op-
position which was certein to lessen confidence and to
uwfavorably affect large mubers in nowlse connected with
the matter in cuestion.

It is not intended to be specific nor te do an in-
Justice; but included in the terms used ere speeches by
men in office, the passage of laws that were discrimine
atory and others that were wwise or insufficient, imves-
tigations by commitiees appointed by Congress end legis~
latures, and by various depsrtments and bureesus of govern-
mont, including greand juries whose services were brought
into action on special occasions by the Department of
Justice. You who ere present will make applicetion of
what has been sald to individual acts, so far as the
facts may warrent. "hether or not it is justified,there
has been a feeling on the part of a large portion of the
people of the United States, and elso those of foreipgn
countries, that there has not been & well-defined end
persistent policy to cooperate with and to promote the
interests of the business man to the full extent reason~
able; and on the comtrary, that the policies of some of
the govermmental agencies, both nationel and state, in
their offect at least, have been to imterfere with, to
delay and MMmémlgognnx to mnhm&-
stroy rather than to regula



ixtract from Remarks by Elbert H. Cary upon
Presentation of Testimonial to him by lMembers of
Ameriocsn Iron & Steel Institute; St. Louls, Ho.,
October 27, 1916. (iage 8)

It is probable the Federal Trade Cormission may be
of much benefit to business men, depending upon the dis-
position of its menbers. So far as we have had =
ity to observe, this Commission is favorable to business
suceess. 1 would like to have its authority enlarged so
a8 to permit it to advise in edvence if ingulry should
be made as to e contemplated action; but even under pres-
mm&umth Cosnission should bs of real service.

rmental paternalism or manage-
mm:mzhwggmm‘Mﬁ
‘Wmuwmum
betwesn pri!:t- individuals and between public offiecisls
and private interests.




ixtract from address by Elbert H. Cery at Meeting of
Americen Iren & Steel Institute, Wew York, May 25,
1917. (Page 8)

You have heerd criticism concerning the conduct of
the Oovernment's business affairs. It has been seid that
confusion or at least lack of system or co-operation
somstinmes appears; but it must be remembered thet there
hag been suddenly thrust upon the Covermment officials
sn snormous amount of business, extrsordinary in volume
and charecter, and the strength and cepaecity of ell are
taxed to the utmost and often beyond physical endursnce.
Besides, rules of law or of departmemts established to
it other conditions sometimes appear and prevent the
exersise of juigment which would bring better results
if more latitude were permitied. Officiels in Vashington
are entitled to credit and praise for their
under existing circumstances, and so far I believe there
is no just ground for severe oriticlsm.

ind then there is a disposition on the part of Cov-
ermeent offiocisls to co-operste with the busineas men in
promoting the welfare of the country. This is what all
of us have desired and advocated, and now we will prob-
gbly have as much opportunity in this direction as we
have ever desired. Just what will be the result in all
the ramifications of the business imvolved remeins to
be seen. To the extent that the Directors of this Ine
stitute have been personelly connected with these mat-
ters they have been well sstisfied, excepl perhaps as
to some of the priees in question.



bxtract from Address by Llbert H. Cnry at Meeting of
%usriam )Iraa & Steel Institute, lew York, May 31, 1918.
Fage 11

Wie find teday Government of'ficiels in high places
coming to the steel men with the statement that they
want te co-operate with us, that they want our sssist
ance} that they depend upon owr loyalty and owr ebility
o agsist the Covernment in this time of grest diatress;
nd we have cheerfully and prompily responded.

It is to my mind & sowree of gratification that we
my look forward to the future with hope and expectation
that the Covermment of the United States will assist and
will foster presperiiy and business enterprise, instead

’® o

of attacking it.
We must remember always that we cannot expect to
get more ‘ 8« Vo must be loyal to the

Govermment and to the of the land. ¥e must be rea-
sonable end just, and expect that when we deserve cen~
sure we will receive it from the Govermment.



Extract from Statement by Elbert H. Gary to FPublic Press
?a m:;m Conditions, New York, Hovember 13,1918.
Jage 4

Cooperation will be seen on every hand. Capital and
labor will continue to cooperate with povermmental admin-
istration, and the latier will reciprocate in every prac-
tical and proper manners This spirit hes been exhibited
in a marked degree in this country end other countries
during the last four years, and its benefits bave been
demonstrated so clsarly that they will not permit a re-
turn to the methods of destructive competition.




Extrect from Nemarks by ESlbert H. Gary at m%
of Irom and Steel Maufacturers, New York, Merch 6, 1919,

(rage 4)

The steel industry is still more or less the baro-
meter of trade. It involves large production, large
ampunts of working capital, large numbers of employes
and has & decided influence upon the commercial end fin-
ancial interests of the country. e ccoupy positions of
great responsibilitys ¥het we do at this ng
have an important bearing upon the whole business d.t.m»
uu.wmm,uﬁu m, intertionally melk
mistale. During Lhe W 8 beer ~wt¢&o
great things, nﬁnhuahurtullyuﬁ feithfully re-
sponded. I think we are bound to say we have in the main
been treated fairly. We have served the Covernment to
the DeEt of our ability, and povernmental representatives
have, in positive language, commended our sfforts.

Now we are called upon agein by a Coverrment offi-
cial to cooperste with the Coverment in the endeavor to
stabilize business conditions, to proteet, so far ss
practicable and reasomable, capital and labor, for they
mwst always go hand in hand if success for either is
achieved, and to bring about results which no reason-
able man will deny are desirsble. The methods -
suggested by us. They origineted with an impart
high-minded and capable public official, whose &nn—
tion and whose desire are to best serve his country.
%cmtmm:msimriata:highplmerw
selfish cobservetion and there determine our o




Extract from Remarks by Elbert H. Gary before In-
dustrial Board of Department of Cormerce, Vashington,
Merch 20, 1919. (Fage 21)

And I am sure, from what I know of the members of
this Board, not one of you desires teo sees anything done
in this country that shall inmterfere with the metural,
legitimete progress of this industry or any other.

} Bow with that there should go, I thinkee-I have

| frisnds whe do not quite agree with me perhaps---some

' systemmtiged povernmental regulstion that will prevent
/W&h,Mwwrmmmth

of power or wealth or concentretion of capital or abil-
ity.

%e are at the point where we have no government
regulation, where you gentlemen are standing impartiel-
1y between public interest snd privete interest, eand you
have pleced upon us considersble responsibility. I cen
only say thet, so far as I sm concerned, rather than
objecting to it, we ought to welcome it, ard we should
go just as fer as we can; I believe, however, thet your
Board, with the position which you cecoupy, and in & wey
with the power that you have, will not impose upen the
steel industry burdens which in justice they should net
be asked to shoulder.



Extract from Impromptu Nemarks by Elbert H. Oary et
Anmual Neeting of Stockholders, April 21, 1919.(Fage &)

The industry was requested by the Department of Come
merce to co-operste in the endeavor to stabilize business
conditions. It seemed to be recognized by the Depsrtment
of Commerce that to return from & war basis to & pesce
besis, withoul demorelizing or depressing business, re-
quired good judgment, discretion, open and fair desling,
so that no one interested in business or trade conditions
or its resultes should be wmecessarily injured. After
conference between the leading steel interests it was
wnanincusly decided to co-operste as recuested end to
moke such sdjustments in prices as were necessary to
render proper ald in the stabilizetion of business so
far as the seme could be done without undue prejudice to
the rights and interests and legitimate demands of the
greet business public, both producer end conmumer, and
to the lerge mmber of employes. It was stated to us by
the govermental representatives that eas the steel in-
dustry was a leading one its influence would be very
great and that other lines of business would probably
follow the course which might be adopted by the steel
representatives. :



Extract from Address by Elbert H. Cary at Meeting
of American Iron & Steel Institute, New York, My 23,
1919, (Page 3)

Juring the progress of the wer we were fresouently ine
formed by representatives of the United Statea Covernment,
military and eivil, who were in authority and direstly
comescted with the purchese of supplies required for war
purposes, that steel was of the highest importance and we
were wrged to increase capecity and to hasten production;
we were requested to devote owr tims, money and snergy in
behelf of ow CGovermment and its associates in the wer te
the exclusion of everything else. It was emphasized that
if disaster was to be sverted there must be additiomal
war meterial, food supplies and transportation fecilities,
end that larger end larger quantities of steel were fundae
mentel to all these means of carrying on the war. Nepeate
edly statemsnis were made to us that the demands for steel,
both as Lo cuantities and deliveries were impossible of
fulfillment «

However, the manmufacturers never becams disheartensd
or demoraliged. They listered patiently to the claims end
reascns presented and then considered cerefully all fig-
ures bearing upon the subject of necessities and ability
to produce and made their caleulations mccordingly. Fired
with feelings of patriotism, yet with ecomposed minds and
determined spirits, those in control of the iron and steel
industry again end sgein promised that steel would be fur-
nished when and as required feor military purposes.

It is sufficient to say that in every substantisl
particular the iron and stesel industry made pood all prome
ises. There were no deficiencies in cuantities nor delays
in deliveries wiich were harmiul. If these matters hed
been lef't entirely in the hande of the CGeneral Cormittiee
of the American Iren and Steel Institute there would have
been no delinquoncies whatever.



Extract from Address by Ulbert H. Oary at Ammal
Heeting of Americen Bar issocistion, Boston, lass.,
Septenber 4, 1919. (Fage 24)

Proceeding on the assumption that large capital is
desirable and necessery for the safety and legitimete
progress of the nation, and yet thet it must be cone
trolled sgainst possible harm, we are confronted with
what hes appeared to meny to be a difficult problem. It
should be met and solved now if we are going to conserve
our vitality and strength; if we are not to wealen or
neutrelize it at this jwieture in werld effsirs when we
ars called upon to pay enormous debts, to finance our
own necessities and to assist our neighbors scross the
seas, Lo maintain s state of preparednoss against pos-
sible, though not probable, future wanton attacks, end
to eid in meintaining the pesce of the world to the ex-
tent of using force, if and when necessary, sll of which
will require billions of money. Can we hold our position,
and are we to be included in clear thinking, wise con-
cluding peoples? Shell we profii by the experience of
the pest and by the exemple of others?

Iz there any solution of these problems? I am talke
ing to men who mre more competent than I to answer.
5till, the general propesition is ventured thst whenever
it is practieable and effective, resort should be made
to the prevention of threatensd or possible harm, withe
out destroying the property or business in question, end
which can, if preserved, be of substantiel benefit to the
commnity and to the nation. This prineciple has sometimes
been involked by the cowts so far as it wes believed the
provisions of the law permitted. hy not have the law so
framed and edninistered  eas to allow the courts te cove
or ihe whole subject by injunmction, rether than by the
m&mxmgmmwm?uauuzum
eseding or threstens to proceed improperly, it sem be re
nmmz:ymmmmamr-mumuu
ular weys A cowrt of equi should have, if necessary, |
enlarged powers of p Ve remedy, unlimited by statu
tory provisions. If there is to be punishment inflicted
it should be upon the individuels who are reprehensible,
nnémbupanmm,umlmnwathum, /
of the properties involved, who are in no respect re-
sponsible for misconduct. //

-
- v//



ixtract from Testimony of Xlbert li. Cary before Senate
Compritten on Hducation and lLabor in comnection with Invest-
igation of Steel Strike, Washington, D.C., Osctober 2, 1919.

(Puge 142)

Semmtor, your statement is very clear and comprehwn-
sive. I think possibly you end I mey differently interpret
the public sentiment of this country, and if so you my be
right end I wrong; but of course we are scting on our best
Judgment, believing we are es loyal and feithful in comsid-
ering the rights end interests of the entire public as you
:‘a;ttdtmhm we are not disinterested as you are, I must

24

How, of course, the matural way to settle all indus.
trial cuestions is to leave every one open and free io act
on the basis of netwral laws and regulations, so long es
every one carefully observes the requirements of the law.
I believe if the attitude of the publie is to insist, first,
upon observing the requirements of the law, of meintaining
absolute peace, of preventing bresches of law and unlswful
disturbancss, so that every man and every interest is pro-
tocted, thet this whole diffieculiy will work out. I think
people ought to be allowed to make their own agreements,
thelr omm contracts with their men. If one side or the
other is transcending the rules of propriety snd decency
public sentiment will correct that evil. I believed in thet
prineciple when, at the begimning of our organization, we
started out Lo give the public informetion converning our
operations and our managemente-ewhen we permitted Covern-
ment representatives to examine our books and owr accounts
from time to time, sometimes costing & good deal of money
and ococoupying & good deal of our times I think the sirong-
o8t foroe we heve in seouring and meinteining pesce and
contentment is an enlightened public sentiment.

How, &f it is desired and found necessary by such as
you to furnish edditional protection to one interest or
another, the foreigners or Americans, of course you can
yuwmmrwmﬁuMSMgmmﬁ\\
for myself, and not for the corporation---because while I
have a good deal of authority end power I use the same
very speringly; I am in the habit of consultstion---speak-
ing for myself, I would not object to a law for Federal |
incorperation or license, which would result in the ap- |
pointment of a disinterested commission, appointed by rea-
mafmnm,wmmmm,mmam-;
ummmm:&mmtmmamm”
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tion should receive its charter or its license, and should
have supsrvision over the management of the eorporstion,
ineluding even the labor questions; provided, however,
that at all times the questions of principles, the funis-
mentels having epplicetion s determined by the lew, might
be reviewed Ly a legal tribumel, by a cowrt, a Federal
court with ampls jurisdiction and authority.

I think the final decision of all these cuestions,
industrial or otherwise, must be lef't to the courts of the
country, those who are disinterested, who are impartial,
whe are selected becmuse of their fitness to represent and
carry into effect the principles of the Constitution end
the lawe I have no sympathy whatever with the statements
which have been made by labor leaders in regerd to the
oourts, when the courts have been condemned end eriticized
for their action; and I think it is as felse as false can
be to claim thet the action or the decisions of courts as
& rule have been partial and influenced by one industry
or one interest or another.

The CHAIRMAN: Judge, when you spesk of this licensing
system it is encoureging to hear you talk thet way; but do
you speak at all for big business on thet? There are bille
in Congress now for licensing thet are fought by all the
intereats apperently in the country, as a wrong proposi-
tion te license them.

Fre Gary: If the bills ere substantislly in sccord
with what I have said those who
represemt ny views. That is what
Federal incorporsation would be better than license. Of \
course, if there ism opposition it is on the ground thet |
industries and individuals must be left untrammeled, sb-
solutely free to do as they pleese, if they do not run
counter to the law.

dow,that might result in incresse in prosperity, prog-
ress and prosperity temporsrily; but I do not think per-
manently. Thet is my own judgment sbout it. ,

I recognize that the powsr of concemtrsted capital [
necessarily involves the power to do more or less harme I |
recognige the fact persomally that comcentrsted capital
u:th.mmmawmum.s:mmmg
trated capital is in the hands of dishonest and unfeir men;
end therefore I think it is no more than right for concen~ '

-3
3
:
!
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trated capital to be subjest Lo supervision and control
against wrong---heceuse the ultimete prosperity and hap-
piness of s country depend upon & thing being right, \
fundamentally righte And in that conmection I want to say |
1 think to the same extent that capitel is subjected te
supervision end control by law, concentrated labor should
be subjest to the supervision and comtrol of the law amd |
the Covermmente« I see no differsnce. Diserimination is

the evil to be avoided. i fair chence, feir opportunity,
aqual rights to sll men and all interests, is the cbjeot
to be attained, in my opinion.

ind 1 tell you this, Semators, because I want you to
inow what my views are upon the subjeot. 1 should like to
have you lkmow that I wish for the very seme things which
you gentlemen wish; I am no different from you. I base my
opinions on conditions as they exist, upon the history of
the past, upon whal I think is practiceble, end what is
not; and I think I see dangers, at leest difficulties, es
could not see.

i do not say this by wey of apology, gentlemsn, al-
though I do apologisze for seeming, perhaps to some of you,
Judging by your questions, to evade your questions or te
antagonize your prineiples, which I do note



Extract from Statement by Elbert H. Cary on "Prine
d\pl« and Policies of the United States Eteel Corpora-
ié:len ;2 Annual Neeting of Stocldheolders, April 18, 1921.

Fage

Mb&yﬁhﬁh;»lﬁnwna&mt@ﬂs
lsbor union problem.

I do not believe in soeialism; in zovernmental man-
agemert or operation; bui I de advoecate publiecity, regu-
lation and reasoneble sontrol through Government agencies.
Yembers of comissions or departments should be non«parti-
san, non-sectarian, based on cualificetion and morel chere
agters Their decisions should be subject to review by the
highest couris.

Lewsw=clear, well defined, practicsble snd easy of
comprehension--govering these meiters, might be pessed,
and if so they should epply to all economic organizetions,
groups or bodies exceeding certain specified numbers or
amounts. Both organiged cepital end organiged labor should
be placed under these laws. Each should be entitled to the
same protection and be subject to the same restrictions
and provisions. ¥ill lsbor unions consent to this? They
have heretofore objoected. Here would be & test. lLabor union
leaders have before now asked and received discrimimstory
exemptions. This is wrong end it would be just ss bad if
the situstion were reversed. imployers generally desire
only the seme trestment that is sccorded to lsbor unions.
The large mejority of workmen s2lso would be setisfied with
ml-w.



ixtract from Address by Elbert H. Cery at Meeting of
American Iron & Steel Institute, New York, November 18,
1921, (Peges 7 and 10)

Unless there shall be a governentel supervision which
is impartial and non-partisan snd covers all interests,
classes end departments equally and fully, there is no way
of proamptly retwning to and meintaining normal and sound
eonditions in all respects, except by the natursl means
provided by the law of supply and demand, which requires
time. By this simple rowte, with the bensfit of full and
consistent rmainterence of law end order, so thet it may
be pursued without illegel hindrance, there will sooner
or lster be forced upon every one the necessity of dis-
posing of whatever he has to effer only at fair end rea~
somable prioces. Business of all kinds would sucoceed bet~
ter if unhampered by govermmental interference, but if it
is desired to proceed with the grestest dispatch towards
the starting point of the upward merch in prices influe
enced by the war, then every person and every interest,
without diserimiration, must submit to some kind of gov~
ermmental supervigion and regulation. Class distinction
is the worst thing that ean happen te any country.

® & & & %

Our govermmental administretion, not teo specify dstes
or periods, by precept and example, has been largely ree
sponsible for the present economiec situations The hish
mmammwmm officials, the
rules established for work, the extravagance in meny re-
spects, perhaps necessary during the war, in pert at lesst,
I heve admitted; but it all hed a bad effect on private

nt, and the situation should now be remedied by
legislation and otherwise, and I believe it will be. In-
dustry is sadly in need of assistance from the Government;
and, I repest, individuals must reciprocate to the great.



xtract from iddress by Zlbert H. Cary at lseting of
Amoricen Iron & Steel Imstitute, New York, ey 26, 1922.

(Page 5)

Investigetion end publication sre proper and desir-
gble, if net carried to excess. Constant, partissan and
reckless indulrgence in this pastime by representatives
of povernment, or, what 4s rueh worse, by self-appointed,
unqualified or dishonest individuels or associetions,
posing as public benmefectors, may be and often is mis-
leading and sxtapgonistic to the gensral welfare.

2%t other times I heve seid thet oceasionel imvesti.
gation or imwvestigetors might result in expeswre of a
good many reseals; and I emphasize the statement. It is
& trite saying that often the men who cries “stop thief”
in the loudest tones has the stolen goods in his pocket.

If & men by his menner and methods gives evidence
of persorml hostility or selfish desipgns, it is well teo
sorutinize his conduct and metives before giving ecredit
fuMawamnmmamm' statements,. He
mey be & “wolf in sheep's clothing.”

e may concede that searching inoulry is sometimes
neeessary snd generally productive of good and still be
justified in characterizing many of the investigetiona
and investipgstors ss & public nuleence, espeecially if
there is an ettempt to go beyond the legitimatle domain
of the examinmtion, and more particularly, if misrepre~
sentetions or unfair methods are indulged ine.



Extract from Address by Elbert Ii. Gary st North-
western University, bvenston, Ill., June 17, 1922.

(rage 8)

And first of all, reference is made to Theodore Roose-
velt, who was a true reformer and, when President, had a
marked influence as such. I made the same statement in pub-
lie more than once during the time he occupied that exalted
positions Although at first he seemed to be somewhat ex-
trems a3 to certein cusstions, his views were modified dur-
ing his incusbency. I will relate to you sn actual occour-
ence during the early part of his edministration. Pursuant
to a common prectice by him, he ealled into conference a
business scqumintance and submitted for perusal the draft
of & proposed message to Uongress. imong other things
there was contained a stetement, in substence, that it was
well understood the majority of business was dishonestly
conducted. The visitor suggested this assertion was unjust
to the business men and to the President himself, for it
was not truwe; thet coming from him it might sericusly ine
Jure business conditions. The President insisted he was
asccurate in expression and that he could not change it.
Thereupon the business man, reiterating his previous opin-
ion, bade the President a respectful and friendly good-bye.
The wording of the message was not then changed, but before
it was tranamitted the sentence objected to was eliminated.
This episode illustirstes the fairness and comscientious
caution of Roosevelt and is one of the ressons for his
great influence for lasting benefit to business meragement.
fie was & great and good man.

Hot long after the event deseribed, st a meeting of
prominent industrialists, a man of ability and wealth
bitterly assailed Roosevelt as inimicsl to industry end
genaral prosperity. The snswer was made, by the business
man heretofore referred to, that the President hed mate~
rielly improfed business methods. The ome who oriticized
the President, with considerable show of vexation, re-
quested the name of a single inmdividusl whose
mmnmmwwu,mmm:ma: 1
give you my name” and then related the facts pertaining
to the proposed message to Congress alluded to. The meet-
ing was composed of sbout nine men of more than ordimary
ability and influence, & mpjority of whom st least entere
tained a feeling of distrust and resentment toward Roose-
nu.bt.mmmnwm. excert as already
related, with reference to Roosevelt’s attitude towsrd
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business. learly if not every one who had previously op-
posed, subsecuently changed his opinion of the Fresident's

Fresident Hoosevelt had many disciples and with assis-
targe from them he crested e strong public opinion in fevor
of honest business nansgement. This sentiment; however
brought sbout, has had much to do with the change, in the
minds of the people generally, es to the desirability and
value of closely associsting ethies with busi ness.



Extract Trom Address by Elbert H. Oary at Heeting of
Americen Iron & Steel Institute, New York, October 27,
1922. (m 7)

Imstiytim by legislative committees sometines

mmumww, and as thoﬁtmuarut!ar pere

son subject to ivvestipgetion is not usuelly permitted to
heve a lewyer to represent and protest him, grest injust.
ice iz likely te result. A1l incuiries for the benefit of
the public concerming privete affairs, to be effective,
must be made with striet honesty and impertislity. %hen
thn rublic is oconstantly given all proper inforwmetion

business, after ssecerteained honestly, impare

tially end :lmmyutlyhy: Oovernment. Board of wune
doubted sbility, non-partisan in character end includ-
ing every brench of industry without exception, the pub-
lic interest will be protected and not before.



Extract from Article by Elbert H. Gary entitled
*Looking Forward by Looking Backward Twenty Years”,
Jemuary, 1923. (FagelQ)

There are many vicious bills pending in Congress
which bear upon economic progress. They tend to unsettle
industry, to induce fear. It is no smswer that the fears
usually prove groundless.

Bven the mere sppropristion bills which provide the
negegsary funds {or governmental administretion often
pregipitate trouble and demoralisation and occcesionmlly
business depressions It is not so much that large ex-
penditures are proposed ss it is the spirit renerally
exhibited. Selfishness, greed, and vindictivéeness are
displayed. Hot infrequently efforts to promote politie-
8l or personal sdvancement are strongly in evidence.
Hany things ether than the publie welfare are espparent.

It can be said with some positiveness that if we
do not heve prosperity this year it will be beosuss of
agitation and laws, no matter what their altruistic
guige, which are directed sgainst the general welfere.



mmrmmwam Cary st ng of
Americen Iron & Steel Institute, New York, 25, 1923.

{Page m)_

It must be sdmitted that if one reads the Congres~
sional Record when Congress is in session, and visits
the rooms of the Congressioms]l Commiitees, where may

be found organigzed minority groups urging propositions
Mhﬂ&nﬁm&t,myd%ﬁthmum-
dencies, theve is some ground for discoursgement.
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Extract from Impromptu Remarks by Elbert H, Gary
at Am]i Heoting of Stockholders, April 21st, 1924,
{(Page 13

And now the worst thing we have at the present time,
which I hesitate to say anything about, and sertsinly I
would not say with the intention of offending any single
individual in this country, is our Ameriecan Congress.

I do not spesk as a partisan, I speak as a single
citizen, and I speak of men not because of their politieal
affiliations but becsuse of what they are doing. I do not
nsme anyone, becsuse I have no disposition to indulge in
personalities, ever, anywhere, for one resson; and also
because I might not be able to name the right person or
persons. But I take them as a whole and I apply the prin-
eiples I think are proper to the setion or non-action
that Congress is guilty of. There are men in Congress who
are naturally selfish end who not and vote and talk with
& view of advancing personal interests. Of course thoss
men sre unworthy of their position. There sre cther men,
with perhaps good minds, certainly good intentions, but
who in their sctions are just as bad es the first named,
men of little experience in business affairs, some with
poor judgment, some influenced by considerations that are
unworthy, without knowing it, who by their action sre
bringing harm upon the country, men who seem %o be incone
siderate of the best interests of our people,

I made a few remarks before a university a few yeurs
sgo entitled "Ivestigaie the Investigetora”. I thought
it was appropriate then and I think so now, Of course no
decent man can object to investigation when it is proper-
ly, henestly conducted, with s worthy object in view; no-
body can object to the exposition of the truth, always if
the cirecumstances at the time justify it., But there are
many investigations being earried on thet are unworthy; and
not only thet, some which are proper earried to an extent
that is unreasonmable and unfair and caleulated to bring
personal unjustice and reproach upen good men., And those
I do not approve of. Those, with you, I denounces.
¥ How, gentlemen, will you allow me to say, still as a
non-partisan, striectly non-partisan so far as polities are
concerned; we have, as opposed to that disposition of some
of the members of Congress, whoss actions and motives are
objectionable, & man in the White House who is as strong
and solid as the Reck of Gibraltsr.
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