W% it. Back as far

Board of the General Blectric Company made him a man to know
about , ' %o reeckon with, not only in the bu.l.giu‘-%‘o._t the m;
Eleotric had a secanty world trade

+« The war gave the opportunity te

1916 Mr. Young had personally nlnunlll

to extend the influence of th. company into those m-

but of the world. The
when he entered it in 19

shut off from Germany.

There was Russia. electrical inspiration had come

it had to be through Siberia = to
Blectric of Russia. This was done ahd it led to large and
increasing relationship., Teday the interests of
Russia come to the General Rlectrie in Schenectady to seek
counsel, plans. The General Electriec at |
their teacher in the building of turbines. .
determine once tﬂm. as a matter of poliay,




m-m«uoomnmmmmmhﬁ

tion « his success in bringing

United States together in a

American radio int Cr.ltI/

national Chanbor or C_Il.?
T \,T‘

‘ \ It was tho war that

WPE ST LG

' Uoa. LWLGY
mumg,.m.rma in "““'F 4 4s

J%ﬁ in 11!15' ernational affairs ‘“f‘" us

T ﬁ)e 5
Electrie, esion having charge of the reparations whish

emmmamzotmmmmmmmum
uum-.co-uuacmmwmvmmm.

was about at its wits end. The first attemptsto mum
wummwmmmmm '
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= to m.mu-pa.mmmumhmwwn

& the "bill® being about thirty two billion dollars, s sum m
LLE in 1921 by the Reparations Commission itself,.

{_; But the armies had been an even grester failure than
% the politicians m‘prm them. Uerman workers “0“ -

23 policy of passive resistance - refusal to produce. It had come
\; to a time when the German mark had no worth and people were

; saying, that only another war would make Germany pay. Men were
é asking one another if the Silight of scivilization had been reached.
(E_ " Although officially United States did not mth
@ predicament of Burope there was no man of wisdom who did not know
é what the fall of Europe would mean to the United States, It 4s
7:_ hard to mggcnio the apprehensions of nip statesnen of the

§ allied world in 1923. . - , ;

‘% | Conference after conference had been called in these
\::i years. It is customary to speak of them all as having uuu/
E but that is an opportunist®s view, Ot of each had come some
Qg__ . small degree of a better understanding of the problem,even if ﬂ
E were but a suspicion that it was insoluble in the terms in m

it was blln; stated. Trace these conferences one by one and
you will find that each left some vestige of recognition of
the co=operative sacrifice that was before the world if iﬂl

economic war, after the war, was to be settled. The m




failure was in the refusal of the persons concerned to
faots « visualize situations. These repeated Mm
1isted as failures did another important thing. M w
the principals to consider the situation of gther om

than their own /and gave them larger acquaintance and
confidence in the leaders of other nations. Slowly with N‘m

of the League of Nations the representatives of the nmations of
the world were learning to talk together,
In 1923 it was a new approach that nsmm‘

was asAmericans made tihe fimgt suggestionsthat h‘ to m

capacities in and after the
seeretary of utate Hughes I

Reparations com-uofpfﬁ'tu together ,: committee of m“
the highest business and financial authority in their m
countries and asking them to work out a plan for setting Germany

on her economic feets —

on noocnbcrdﬂ. 1922 the Secretary sxithieie m '
did make the suggestion at a meeting of the American w
Association in New !la.nu. Conn. Nobody was to be bound wm :
recommendations this committee might make. Members would “ ‘

no responsibility to th,d.r
They were to take tue diffiocult q.utun and work ﬁ Qﬂf .
would a problem in big business which it certainly was. K
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414 do that,might it not mm’% of the m
mmum&mrmeﬁomm
nw.utthtmtwmmmumm
to”.mmwuomuu.w
coneerned to persuade the Reparations Cormission that u
,mm\nmm&mwaummn
begin with the Experts Committes. uumtm“
to and it was also decided to imrite representatives of the
United States, of course unofficisl, fo the committes. |
Who was to go from the United States®? The

?
of ‘sourae rested with Secretary Hughes. mnwm

to be the final authority in making the selection. llm
tohnh-dmmuttl-hmmmafmwiﬂo
General Dawes - nummmmmhmm&
mmmnumunuuhumﬂuum- nmm&
alone for his abnormal energy and efficiency that Genesal Dawet
mmdinm Mmm-mtmm“: |
action. rho administration liked him and Ameriea M**“ '; : :
rummwmmmomw
& was generally agreed to be admirable. o R
The Reparations Commissien in erdling the Gommitt
had divided the task it set Sepuit into two parts. n
devise a plan for stabilising German currengy and.




_ to oarry to buy a '
T mm--unmﬂ-mwnusmhw
"g tom-mmMWﬂ“m

G Since there were two objeotives it wus decided
%f: there mnu.%u:vw_”_'
e m should _the Secorid be® i o %

g '“um,&otthuﬂéﬂl“m" i
e it e o i b '
% business operationd.in which MseYoung had been

Q_ had come into constant ontact with the 'ormw
e ofcou&:loﬂﬂ' g e wn, M

e _M_Wrwyhn .mcmwmm
;E umﬁ\n.u-;' riend, Thouas Nelwsg mm
TE : He knew the Liportant business leaders in Bdgton iwme held

;: so high. It was natural emough that he should w

%’* Y as a pum/ummwm

‘\2 recognized at once as excellent.

;wb/‘"?‘%‘ ur. Y tomsﬁmh’lk"“

¥r. Young was hesitant. mhﬁmm-‘ '
the Reparations question,or Mmmumq.hm
ur. Hughes, Noreover he was a Democrat but kr. Hughes
wiu7nmuMMMMn“







l% as he could have. As indeed they were.
S mottmm«mmummmm
= AmoloMme‘/ot‘ﬂolﬂ.. and unofficial ,. whe '
they knew all about Fepurations, had fixed ideas aboub
B the problem. Somebody that had mo fixed ides but did have
O memmmuumm-ﬁ“
« Hughes believed Mr. Young o be sush & wime

2 ruu-um-w-n.mmlﬁbm
Q. mtmu#. 1itle of his party's mmu-n-
(2 Buropean questions mm,' o el

@ ‘“" pamepracy. o
|
|
I
|

8 \ |
= So My, Young and so it wae arranged with the

Board of the General Electrie that he be released for & limited
2 time for public service. : :
e It was on December 29, 1923 that the American .

5 to the Experts Committee sailed for Paris = & nutmm
int eresting body of American citimens who officially at M
were "simply that and nothing move.® hw
nmx.nobiu-n of Los Angeles whose valuable work througho
tu.umummsumammmw?

/ well known to everybedy. MNr. was going & ..
f : tm‘ A (XA 5;%4 14L4Mr = -

mmznommmumu“mm

(¢

-




where it oould/safely invested.To what extent had = _
was being what could be dome to bring it back and
. put it into tion in the country which so needed if

give them a background. They worked like boys at m-.
@ session every morning « another in the afterncon. It mm o
s all that the room the Captain had given them for thelr instuvetion
S should have huﬂ;tho Children's lNursery of the shipt

d . Before the voyage was over lr-.!om had settl

e himself and passed on to his associates his idea of the ) ings ‘
E that the committee should and should not do. They should 3 [
::Lf their minds / all political views { p*‘.... mm _

< .4 i) 8

t their approach was purely economic. They should remember that

‘J%i they had nothing whatever to do with the question .r the

i responsibidity of the war or the total amount Uermany was t‘m
(\:1 These were stions outside of their province. Their m

E— wa e turm?:wiu p:l.qu by which Germany could balance m
Qf? ‘ bm/ favirsse ner currency. .

e 1

Q)
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o

o)

On two wm-mmwf

bankrupt and demoralizediGermany. The sesond, ...., ir .
ever to get mnucmm“mm“.‘
W mist cease to be afraid of her earning u‘.:,,
Af Germany was o pay she must pay in goods :um
raise narks in her fields but grain and
but goods,.

AW' if the m
were to get their reparationa they must take her goods = 0*

manufacture usarks in her faot

then to her account. ;
The Comaittee's first work on Feashiag Paris was
meet first those for mmmm-mm
Committes. — Its President, iir John Bradbury of Greansd m«
Louis Barthou of France - Signor Haggi of xw-mm

of Belgiumy —Second, tiose with whom they Were $0 WoFk = the
members of their own Comuittes., a8 fast as they appesred
quomat-pmaunomwum// __
Jean Parmentier and Dr. mnmnn—, ‘ﬂam
and Baron Houtart of nom7¢fm. Alberto Pirelll wnd
Professoy I Italy. P '“""”“"Sg

~

F. first moe . touum,
ummwumwm

Mr. Young. Before he begins a negotiation he wants to xno

o




e * o - the way his mind works,-slew or fast, sure or W

i whether his .intuitions are m-uﬂ:.ﬂ,,]m prejudices—
S m"wumtmpu-mﬁmu-y
v and he has been s0 long with men of all kinds that he
g?f quickly appraises, mmmmw_
B oo upm.mr.n.mtummmumm. unate
= ¥r. Young at once oumamnuq
% W:::filpﬂtlnt to ﬁz R uth“#-

%1_ 4 have most to do, 8ir John Bradbury of Great

Btl'.n7 \

The work of the Committee began on January M-._

. What did you m o} the .--:.
» -uumaln.- I N u&
with so little h

r
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nothing since her money. was worth mothing. Gould it be
value « stabilized? Not unless her budget was M

egononize, she must earn more, produce more.

tom'uh. mrwmum”l
credit of th!.l w.,,thnt' 18 to stabilize the
must be restored.  But how,sould eredit be restoreat _!t'

et g i

be shown that m could by propex mamu. %

g v il AR 14

fresh efforts b.hnoo bqr hupt thp M’ would Ufﬂm;:




= loand uummuucu,-u-nm-ﬂw'
mtommmumwmmdm
resources, her major supplies of raw materials, her great
industrial plants, those of the Ruhy Valley, were in t&
.rm.m.-.rrm.-mmﬂmmmﬁx
could not £ the inhabitants to work. Theay would producs®
only when es were removed - when they were industrially
free. g ’

nmtm.nmmmmmhc@
to their colleagues. ummumm.‘wquh
rouuto-numauommm“
implied:~ One of the first was the question of Im‘lﬂ
operation. m.umu-sumumtmmm
it would not succeed. Would she consent to undertake it if she
maMMortmmﬁmxm*K
would she make the economies, MWM“M”
m?mm—ﬁ-dtotmmumm
wnm.rmowmw‘fmsmuuﬁ
up to handle the moneys = all negessary if the credit wmas to be
extended Which would give their mavks valus and lead to balaneing
their budget.

am.mnummn—nmuum
Rub¥, mmmmmumumm
give the Germans the freedom emperience had proved they




Ruhy in the opening weeks of the
l.ochofthoandott-mm.

Mh-r-&m etween muunlm

mou:mtuummunmum-
tn.pmm-mumorua—?fﬁnr % u-iln
mm/mwuummm s
mnmuotmwmdm
Under what conditions would they co=operate? It fell %o llu
Young to hold the confere th the ous leaders of German

Cﬂa}ftmmtnMW“h&

*I am not convinoced,® one great xmm
said to him after long discussion, *"not convinced." 4

"Ah,* said Mr. Young, "it is not for me %o m
you but for you to convince me since the Committes will ﬂ :
its r.nﬂ' whatever the attitude towards that report of a

or group of men.*
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It was an example of 'finality 4in decision quietly
spoken but with quality of iron in it, which everyons whe
deals with Owen Young recognizes that he can use when peds
suasion fails,

One experience that game to Owen Young while in
Germany sounding out oplui“ on the Dawes Plan has effected
his feeling and thinking ever since. His particular problem
on the Committee was the stabilising of the currency.

*I had always thought of money and curremcy and m."

he told an audience after his return, "as a mechanism of finance
impersonal in its operations,®

Now they suddenly became to him something moral =
social - he saw them in terms of human beings.

"When I was in Germany in February of 1924," he told
his hearers, "the currency of Germany was depreciating 80 papidly
that the industries paid their wages daily, and sometimes indeed
twice a day. Standing with the lines of employees was m

line of wives and mothers waiting for the marks. The wife grabbed

the paper from her husband's hand and rushed to the nearest

provision store to spend it quickly before the rapid depreciation
had cut its purchasing power in two,

B :J".mmﬁ“ #mﬁ% ;dwm%do
\ﬂMM»Vu _Now Cmt?;a,d.b s ' ]

before the Dawes ttu.lﬂtowthumm-'ﬁ
can this Conmittee do for German labory® IW&.*




%o be some one of the slogens of )ibuRy-an elightehour day, old
age or disability pensioms, insurance against unemployment,
something of that kind. Much to my surprise the answer came
prouptly.

*t§hat your Comuittee must do for German laber is to

i G ranasmm ond
give us a stable currensy. Do you knew,* "thay said,” *that for
many months it has been impossible for a wage earned in Germany
to perform any of his moral obligationst®*

"Xnowing that a child was coming to the family at &
certain time, there was no way by which the husband, through
effort or sacrifice or savings, could quarantee his wife & destor
and & nurse when that event arrived. onm-mwm-ngn
was stricken with a fatal disease could mot by any extra effort
or sacrifice or saving be in a position to insure her a decent
burial on her death, -And=po-ho-satdy

*Your Committes must, just as o basiz human thing,

give us a stable currency and thereby insure to the worker that

‘uumunmmmmxuwmumu

spend them as they had when he earned them.*"

The Committee returned to Paris there to spend some
tvo months more in so shaping all the factors essential to thelr
Swo objestives, that is, m«nu?/.mm




On every point they must convince gach {nmm i
Mupm? particularly when it must be done in foup
:.nanau/mutm interests and prejudices of the persons
to be convinced so often conflicted,

Mr. Young described what was going on to his fxiends
of St. Lawrence University at the anmmual dinner of the Beard of
m-rmmmm:mmwumma‘ﬁgﬁ,

"Let me suggest,” he radiced, "pou call on oy
distinguished President Doctor Sykes, who has imagination snd
disoriminating language adequate to describe a clase at 9. :
Lawrence composed of the ¢lasses in m-.mww
and English, all consolidated. ket the main subjest be economieos.
Let alternate sentences be stated in different languages and then

‘translated into each of the other languages. Afier three sentences

let each student speaking in a different language give his -
impression of ﬁtmtw.&anMhW“
MnQMyWIotthum“mlonhﬂmhm
and see what you get, Even let it be understood that there is mo
moral or other objection to the students filling mot only theds
cuffs, but shirt sleeves with all needed aids. Such is the work
of this committee,but its spirit is undaunted and its confidence
umnm./




them that they were coming surely if slowly to a Tounded
logical Plan and that they were securing adherents to 1%, -
It would not satisfy anybody perfectly perhaps but it would be
accepted by every member of the committes. Wiy? Nr. Young
mumqmuxmwammm/—
Qﬁmotnmmuﬂlm#mm
ﬁmyuwmmmu-munm.
Mr. Young finally naned a figure - the buyer said nothing «
talked of other matters and finally rese to go. : /.
*"But hold on,” said Mr. Young, "how about that cow®

s "
m.mw-mmumm@m“-?‘”

A

leave,”

The story applied even to the evacustion of the Rulwr.

The French agreed because they could not afford to blosk D

m-wnmtomaﬂ}\toom:um.'
applied even to the most difficult of all decisions one
left until the last. How much must Germany pay each year the
Dawes Plan was in operation? It was finally settled - & very
great sum = two hundved and fifty million dellars the firet year,
But the Germans had no choloe. Again it was, “tos

dear to take, too cheap to leave."

gmlnhh“-mu. Young had sweated in an effort - successful -




o \/\ to mhke- elaborate statistios, technicsl

P A

LL simple and understandable af” good

£ was ready to submit to the Reparations Commissien

) mmmu“&\kﬂ“mw-&m

& could go home and did, But only to be ealled baek in the
|—
8 summer . rummmmmmmu-
— : ¥
=, report and it was now for the governments concerned to decide
I— i

?5-__ whether they would accept its terms and its machinery. The

k- premiers of the governments concerned came to London in July =
2 chief among them MacDonald of England, Herriet of France, Marx
-

3 of Germany, Theunis of Belgiume

Jg thMWMpdoydthM“V
- all agreed My, Young was the man. S0 the sumer found him in
C;Q

‘ri; London coaching more or less distracted statesmsn. It was a
o grilling bus but he found a relief - he always does = at
i

= Spencer's the s London dealer in rare books and printe.

smmumzmdm“tuﬁmmhvul-?—
/tquwuutu.otnomnu uu.u-:um

some one who loved them for tiskselves, morecever understood

how to find out for himself where an item stood, had patience

to follow a quest., Spencerts became his retreat from the '
®impossible mb:l.d.' A table was nmmnum.—n,

There he saf for hours = "on his back® - pipe at hand - lesing ‘
himself - recuperating for the mext tussel with the perepiring
premiers. L o
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=, .m:ct-mu.tm.-
= *And who is he?* the visitor asked.
Ll "Owen D. Young,” Spencer replied.
Q The acceptance of the Plan by the premiers o8
@ August 30th carried with it the necessity of uulu

S machinery (in Germany /and putting it into operatfoms ’
£ ng.rog_u-.m-atouu/uumi“fo
2 ad wivwin :
= Agent General he was called =~ and there a new bank created for
G handling the results of Germany's accoumts and | fmun-.
IS loaned by foreign govermmente,/ the payment of Mu’v/m
— by material and workmen to do this or that plece of womk

Q|3—- um.mm.mmummnm

United States ummmh.;‘,‘”
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'romtamum-uumnn-mmm ‘
mmumm.rmm. T
Nr. Young was again in Ameries. h“u&m
to say nothing of what he had been dotug but that Tesclve
was soon battered down by demands which courtesy and gratitude
required him to consider,
m:m.‘hmmnqmmw.-ﬁ‘m
uu-mmmmmmmm'm
having begun he continued and in the next few aonths mads &
mtuotto:-lmmmw“w.“
seeing, eo free from prejudice and dogmatism that every Sober
observer of the International tangle recognized that hore was
a man who had been studying the solutions from the point of
view of the human beings concerned as well as from that of

ST

interminable statistics,
nounodndu-‘-hholmutmor‘-;.
mmmtd.mwu.m.mmm”
the meaning of the thing grew on his hearers. ' '
-&umnspmmi/“mmdmm
Problemy®_he said. JIt was an ®intermediate W from
m«nmmumumm nmq
Gwluutom it m/uum-nmmq{ ‘

the nations concerned to help her make it succeed. She mm

i
:




produce; they must sceept what she produceds? |
to help resstablish her credi$. *They showld not be ovendenss®
he warned. m«mumnm-ﬂmiﬁ
than it did then, and it m-uuu-qomdmw
remarke at this time how surely he was putting his finger on
the possible dangers in the Plan.

»A steady, firm, and conservative policy is better

for Burope and for us because after all we must remember that
the ravages of ten years of economic and social demoralisation
emthcupiﬂdmmldﬁ. The surest rehabilitation of
Germany will be a slow and steady and healthful growth, - M
should be no encouragement for her to resst from this great
depression into an unhealthy boom.* ;

Apinmdnphd‘homutomm;&
the Plan was to mﬁorw. m-memtw
“¥e may debate politesl participation in the affairs of the wordd
uuun.mummmmouusm.-lw.
monlmo.hcummmwwhmm
there is no such word as isolation.'

Speaking at Yale College in June of 1920 -
was the”conferring on him of the degree of LILD -bm
mummmammmdm
isolation.




oThe dinossur,® said Hr. Young,'was sn snimsl of
tremendous bulk, small brain and lizited locemetien. It lived
on the food supply within its restricted reach and grew 8o :
hrpwnthh-Mmhﬂ-
endeavor to create a frame that would held its bodye The dinesawr
wutnnooum»uu-mmﬁmnm
floated off into the water for suppert. Its pelicy of iselation
and its consequent helplessness were both complete.

w-—x-.:muu.tmwnm”.
more intelligent, more daring and moving with greater resdoms
rmcm-otmummmmu“mﬂl
monster in open battle, the clever little mammal, through the
pmomortm..wumww. He did it Wy
breaking the dinosaur's eggs."

That illustration today has the quality of & prophesy

- g

tnuuuot.mtumndmmrm)“u y

pertinent. :
mmwmm-mmmmmmum

Americs to & realisation of the spirit in waich she must WL
the world's problems,~her problems, as she would certainly one
day know if she did not thems

Nothing had more deeply impressed lir. Young®s colleagues

umme—tm..umummotmutb

e S



patience with wiich he sought to satisfy meeds, adjust --
flicting views, soothe wounds and soften angers. 2
It was the understanding of the other M b 4
greatest contribution to the future safety of the wordde And e
a8 a basis of this understanding was a full knowledge of all

the facts involved om both sides. :

In 2 talk that he gave at John Hopkine University,
speaking there for the proposed Walter liines Page School of
International Helations, he had said that the Congress of the
United States had passed an immigration u-mmom
the pride and dignity of a grest nation in the Pacific, .ﬂﬁ
had done this without careful study, without many facts, without
strength in either sot or word, without politemess. Natuwally he
was criticissd. And at the firet opportunity he answered ir s
t hought pmonu,wnm.cu.mmuﬂﬂ.
*Can A Democracy Face All the Facte.®

*I have been eriticised,” Mr. Young told his St.
lawrence sidience, "for my stutement at Johms Hopkins that the
American Congress did not face the facts in dealing with the
immigration problem with Japan. I have been furnished with &
couplete statement of the facts before Congress on that

e A



to the interest of America alons. Thers was not a an Ling
to the problems of Japan. There was no consideration “ﬁ
the fact, which undoubtedly it is, that there is & vast and
increasing populstion bottled in that Island Bmpire with small
ﬁtww.mwau-m.momdm'_
will bedome not only the problems of that empire alone, but the
problems of the world. '

*I an not saying that the question of Japanese immighas
tion was decided wrong. I aa merely saying that it was decided
with the consciousness on tns part of Japan that we had only _
selfishly taken account of owr own problems and givea nv consideras

tion to hers.

"If I were to use a crude illustration, it would be
of a man coming home at night and on being informed by his wife
that she had accepted an invitation out to dinner, he had saldg

- 9 ¥gll, ihe faots are tuat I am tired, thers is wood £n
the grate, there is food on the tadle, there is a pipe at hand
and tgbadco in my pouch, and in the light of these facts I decide
that I stay at home and suoke before the fire.'

. *I vemture the statement that before the evening was
over he would find that there were other facts in the problem of
which he had not taken accounts And Fightly so. There can be me
peace which takes accoust of the facts on one side onlys I do meb



mwmmmmwmmué

with considerution for his foelings, and in falmess &
m-umumutomﬁ

*




