CHAPT™R VI
¥hat the Oreoat War Drought So gwen Xoung

The beginning of the Great War in August of 1904
threw out of gear the whole industrial machinery of the country.
Never was its utter unfitness to deal with a sudden industrial
mmmam:nu.munﬁomnAnmu

greater suffering and uncertainty than that which followed.

It was Owen Young's introduction to the problem of so stabilising

American tan:A.thn it would mot go to pieces at the m,_ﬁ ‘

rumor of a world “l‘lmo F
In the General Rlectric itself the shook was tamperary

r p@ it Seen became clear that the trouble was not to be

‘over in six weeks they were busy as were many othey American L

- manufacturers with foreign orderss Noreover, American industrial

leaders had their minds on what they could and would be required

to do Af America was pulled into the struggle, as the more fare

seeing had from the first believed inSvitable.
mwwihvmlnmusmm-

resourves, making their possible needs known to industry, bringing

leaders into conference. One of these early mm

particularly affected the Genersl ¥lectric caue mmm |

Counselling Hoard which Secretary Daniels formed in Jume of 1915.




At 1te head wae Thomas A BAison and among its distinguished
members was ¥. R. Whitney, who brought back to his laboratery
in Scheneotady news of the needs of the Nawy. lu-mtuu
foroe had turned its attention to comsidering them. iy the
time we went into the war the General Eleotris had a pretty

alear iden of what it would be asked to do "to help win the

‘ m?-.m from ure Coffin at the top down there was a detarmination
_not only:tp de all they were ordered to do but more » all they

saw to doe

what they were oalled upon to do was not merely %o
make in gquantities thinge they knew how to make,but teo I.lum
and adapt/mhat they Mumer se Shat they $ould Detter £15 She nesds
of the government « improve « adapt-and invent.

There wae the searchlight « the General Electric had
been turning them out on an average of six hundred and seventy a
yenr, searchiights weighing thres tons. The W wanted sonee
thing 14ght, easily handled, something to spot baling asroplanes.
what could the General RNlectric do? What they did was to produce
in six weake a searchlight which on its garriage weighed but
half a ton. In 1917 they turned over nine hundred of these and
in 1918 over seventeen hundreds A

Then there was the turbine for the emergency fleet.
Up to April 1917 they had never been able at the sehenectady
works to twm out more than four s month. Nefore the armistiocs

~ they were shipping them at the rate of twenty nine a mm o |
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quarters of a million horse power in units of twenty five
hundred horse power eash.

There was the Navy's call for a submarine detestor «
s depot mm-.mmmbnmammmm
we entered the war and within ten wesks they had & detector
that gave results. Within five monthe it was declarsd practicas
ble, and in December 1907 three General Eleotyric engineers and
several American naval men set out for England; went out on &
British trawler located & German submerine and destroyed it
Twenty five hundred vessels were equipped with these deteotors
before the war ended.

The variety of demandsbewilders the layman. Je¢ We
l_-l in his unpublished history of the aotivities of the

General Zlectric, from whose manuseript I anm taking the figures
used here nuserates artioles for which the govermment ealled upon

the Ceneral Electrioie "submarine motors, a special type produced
amid great secrecy; compasses for aeroplanes, siipped frem Lynn
at & rate of five hundred a week, a thousand delivered even
before the gontract was signed} radic tubes at the rate of twenty
thousand & week until a total of a quarter million was attainedj

winchedrives for captive balloons; Mtu mechanisme for
land 8nd sea; and switchboarde in such quantity shat Af plaged

#nd to end they would have made & eidewalk & hundred miles long «
all thie array of waretime mmmmm m*




in process of swift, skilled and mtb production until
every General RBlectric plani in the land was & mu_ beehive
every hour of the twentyefour."® '

The General Blectric's contribution to the war destined
to have the most fareroushing after effects « the contridbution
which later was to introduce Owen Young to the public as &
negotiator unusually daring, as well as unusually persuasive
and coneiliatory, was in the radio field.

The possibility of the radio as a medium for not only
national but international communication had been proved before
the wvar « thirteen years Intoro.}“”l, the ocean had been spanned
marine radio was in daily use betweoen the sea and shore,and
already had been the instrument of a large saving of life and
property. "

The greatest goumerciul developuent of the radio at
the time the war came had been mude btﬂh?lutnh Marooni Company
which was already planning & worldewide Inglish contyol « a
wireless system parallel to its centrol of the intermational
cable system. In this country where mmuch umm% going
on, the most iLumportant concern was an off ol\it of this Hritish
Company, the American Marconi, cont¥olled abroad but having many
American stockholders. .

Although nessages had been sent across the ooean ne

inventor had been able as yet to perfect a transmitter which




uuuwmmm The messsges oame by fite and starts e
sutilisted « unrelinble = what was needed,said those who knew
the seience,was mtntnj which would give a high M
curzent oapable of steady Peportings

In 1026 Dr. Trnest Alexanderson of the General Rleotrie
laboratory souglt frow the Amerigan larconi Company at its
New Brunswick, New Jersey lh“m s practical trial of a Mﬂ
frequency alternator whioh he had developed. The alternator
wns installed and so satiefactory wae 4its work that Mareoni hime
self came over that year to negotiate for its control.

Owen Young will tell you whimiscallys that his fizet
wireless nﬁmo gane by mail and waes signed e m‘o

This messajje received in 1918 asked him to drop into
the old Noldlund House on his way up towne

M2, Young has deolared that up to the mnoment u
suastysd this susmons there probably was not a man in the General
Electric who knew 1«%%? %l‘u discoveries and Mu in
radio going on in the research laboratory Rhmmcxhaxdidy and that
wher he made lis cull on Marconi and wae told by him that the
British Mareoni Company of England wanted to buy the exclusive
rights to an 1ﬁvontloa which ¥r. Marconi spoke of as the
Alexanderson d.twnﬂn.h- M to confess, at lun to himself,
that he had never heard of the Alexandsreon alternator.

)
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If he did mot know he was net dong in finding oub,
partioulariy when it turnmed out that if the nritish Rurconid
Company could make the srrangement it wished it meant millione
of dollars of trade for the General Hlect®ie. The contracte
for this trade would have been in time signed if tue war had
not laid its Luperious hand on one after ancther of tlhose
interested « on Marconi who was suddenly oalled to the Italian
2ervice « on the uritish Company,preventing further lumedlate
development ,and a little later on the Alexanderson alternator
1tself o the Navy of the United Gtates commandeering it as it
did the devices and inventions of all the American laboraturies
interested in radic development.

But Dr. Alexanderson was not satisfied with the
performance of his first alternator. He set about develeping
one much more powerful, indeed developed a complote radie
transmitting system. This the mom Kleotric offered %o iustall
at New Brunswick for the government's use. The otrof was acoepted -
itwas used throughout the war. ut at the moment all of tils
meant little to Owen Younge.

In a mass effort like this of the General Zlectric in
the war it is neither practical mor fair to attempt to segragate
the contribution of any one man wt?hm in proportion
to his ability and his willingness to fit his contributions te
those of others. In Owen Young'e case it is partioularly diffioult




becauss of the nature of his service. To begin with when we
went into the war he was little known outeide of the electrical
world and there he was known only as & lawyer who had had
.g.mam and success in dealing with the legal side of publie
utilities. what the General Rieetric knew and thought of Owen
Young had not passed on as yet to the outside bﬂtﬂlﬁ world =
nor had it touched the public at any peint.

Most of the officers of the Company had specifis way
Jobs. They were serving on national committees, boards,
commissions. Mr. Coffin was cocupied with the Red Cross and
the Liberty Loan drives. Mr. Young sat on no committees;yet.
he did touch many. He seems to have MIMIU.M liaison
officer between the company and various boards,/kind of general
counsel, vho as the months went on was more and more valued for
his skill in straightening out tangles, smoothing over misundere
standings, oconoiliating the irritated.

He worked constantly with the Priority Board. The
General Electric was turning out quantities of machines necessary
to manufacturers of various kind of war materials. It must have
its materials promptly and in quamiity Af the flow of war products
was not sloved up. It required skillful argument to get what you
must have in that welter of demands.

When the time came that the nation was rationed on

fuel, Nr. Young worked night and day keeping the various plants
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of the Oeneral Electric funished with coa}; the homes of the
workmen warm. Without coal all must stop. It was in no small
degree ‘u to his efforte ihﬂ the General Eleotric plante
never did stop for lack of coal. |

Gomplicated and threatening situstions direetly related
to preduction of war materials grev out of the condition of
publio utilities, particulariy the street railways. It was
essential that they be kept running in nearly all of the great
uun, if workmen were to reach the plants turning out
ammunitions, machinery of every type, clothing, shoes, food.
Nany of the street railways were in danger of bankruptay. Thedr
rates were fixed by public commissions, their expenses day by
day mounted. They were obliged to extend their tracks inte
sections where in normal conditions there would be no need of a
reilway. They had to multiply their rolling stock to carpy the
increased number of workers; wages went up again and again, 811
materials were higher, the financing of the public utilities
became one of Mr. Young'e tasks. lie must get them money.

= It was grilling work « every hour a new problem. Ilis
(j days were spent in conferences « persuading, counciliating and

0

[ sometimes no doubt threatening « his nights were spent on Pullmans
G

I8 New York to Washington, New York to Beston, Boston to Sehensotady,

i Buffalo, Chiocago » never still. Never still and yet never in a

O m. Mr, John W. lqmd nov a Viceepresident of tu iat




CoBBERS Lin.me with NFe Toung Shyengh Shess yeavs = SiSSing

in the sanme office « and he declares that never in m

4 nes did he see hin unwilling to listen; alwaye

-ﬁ ense mt he never failed to pul a ealler at snne.
!lun'“ no doubt he regretted that he could take no

part in any of the country*'s great volunteer campaligns.
"Unfortunately,® he wrote to one who had urged him to

speak in a drive, "the executive ranke of the General Xlectric |
are greatly depleted because several of our executives are
giving practically their min tine to war astivities. At the
time their release was authorized by our Rxesutive Cormittes for
war work I assumed the burden of standing by and giving all of
my time to the company, Under these circumstances it will be
fimpossible roi we to oomply with your request, It is & matter
of real regret to me personally that I cannot do so.*

When in 1918 the limite of military service was raised
to tm,bﬂvg years, he wanted to join the army in any eapacity.
But he could not be spared, his friends would not hear of it and
he, hinmself, must have known how essential he had become in the
fmmense undertaking the country had on hand,

But Af Owen Young felt the need of a Job which made a
more direot appeal to his sympathiss ; oalled louder on his
ereative faculty,he soon had it, for in the sumer ot 1928 the




dissatisfustions and ambitions of the organised electrical
workers became agute. The General Eleotric was able to settle
the matter for the time being by submitting the demands of the
mtotmwhmm.mtuotnwhmm
decisions « and that was done.

But with the end of the war came a new attack. Organimed
labor generally seems to have felt in 1918 that this would be
the strategio noment to demand full recognition « a closed ‘I’-
‘tn all the industries. The Anerican Federation of Labor had
already adopted a resclution calling on ite officers to prepare
for “"one mighty drive to organise the %ﬁ. - : > °=;lhl‘
planned to Degin the drive by an attempt to organize the United
States Steel Corporation.

The electricul workers followed the same tactics and
eentered their attacks on the most powerful electrignl unit <
the General Electric. The trouble began in the Rrie, - Ml.-
vania . works with some twenty percent of the men on nm-,m
epread rapidly to the Schenectady, Lynm and Yert vayne plants,

Ry, Young sitting in his office in New York received
from those An charge of industrial relations in these m
places the detailed reporte and explunations for which he asked.
He in mo way interferred with their decisions. They must stand or
fald by what they dide »ut what was 1% all sboub? he asked
himeelf. Why were the men so bitter? It was much more he was




- sure than appeared on the surfage, umsﬁmaum

summary explanations of management. There was a Vorke News,
published in the Scheneoctady plant. It gontained all sorts of
communioantions from the workers. *“Take a file," he toldd

Mr. Bliwood his secretary *and fom it Gompile what seews to be
the men's complainte, desires, ideals.”

- ur. u\md turned in a report such as few leaders of
industry would have welcomed or studied seriously at that moment.
But Owen Young heard in it the voice of the under dog and

asked himself i# there anything unreasonable sbout these desires?
Vn the contrary - weren't they just what the company should be

interested in helping the men work out?

Here is nr. Rllwood'e report, abridged, on whut the
workers were askingte

- ®1) The workmen feel that the foremen are inkussan
beings who lack any sense of what the personal towsh in business
means.

*3) The men desire to have some ayetem of profit
sharing or stook purchase plan inaugurated ®o as to take advantage

of the thrift instinet instilled during the Liberty Loan @ampaign.
*3) They desire some sort of a representative plan.

*4) They desire to have the welfare work inoreased so
that it will be evident that the Coupany is taking & personal
interest in them inside as well as outside of the plant.
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“5) They desire to have whet might be slled &
"manager of Nan Power.® :

. #6) They desire u'hnmmuu
instruction « an opportunity for prometion and soientifie
seleotion of men and jobs.*

He began to doubt what he had been t0ld by management
that it was all a question of wages and hours; that mothing else
interested the men. might it not be something move fundamenteld
m failure to provide a practical means of communication between
employer and man? There were numbers of men in Schenectady that
he had known back in Herkimer County. There were men that he

had grown up with in Van Hornesville.

*If I had not deoided to study law when I ddd I
realized I might have been there myseif beside thes 'ﬁ?ﬁ“ﬁa..
these men made were a matter of pride in Van Hornesville.

When I came on to Schenectady they used to sit avewsd in tie
grovery store and wondered what it was that Owen did « whether
he had as good a position as _é'h- earned as good wages.

"Now I knew that Jim and men Mike him were reasonable
people and if they were making tsoubu it was because they .t-a
they had a genuine mmo l-bllooud their grievance at
bottom wae the fact that they had no chance either through their

3 F
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representatives or as individuals to *talk things over.® They
had all their lives been mcoustomed to that. It was & preatous
MMnuumortmum#Mu-m utth.
" down with the boss and "thrashing it out.® In our industyy
there was no provision for *talking it over® direct or indirect.
It both humiliated and irritated the men and it ?n laber
nuum. ouplnlou.

I was shooied, oulrmd. when I found evidencs that
_ kl-w protexte were used for getting rid of ma when the
real reason was that they were union men. I told the Doard that

associat ion.’

1 cmdm this the denial of a man's constitutional .of/

% At first there sesms %o have been some inclination in the General
Electric Board to regard this au dangerous anarchistie M‘M
but no intelligent man could long talk with Owen Young without
recognizing how far away he is from anarehy. To his mind the
denial of this primary right waec much nearer anarchy.

- Te decided then that they must do something about all
these matters whioh the letters $o the Works News showed the
men to be troubling about., What were other employers doing? He
sought those who were attempting in one way or another to improve
industrial relationsi he talked with labor leaders; listened to
the suggestions of friends 1ike m*mo.

They did do something about it. JFiret they settled the
strike and the spirit in which it was settled is shown by She
faot that the company did net exeot frem She nvm:"?":
~ for Yresking their continuity of service, namely, the

A




_ their seniority rights and their acoumulations n-vlfou age
pensions, | |

»ge considered that questiony,” said ur. Young, “and
the thought that oame $o ®ome of us was Shat Just ae it wae
ounmlmummﬁuu-mmumm
foroe, 0 these men of ours had but one economic weapen « the
strike, Ve had not denied their right to strike. We lad
taoitly anduitted it. What right had we $0 take away & Fight
we had granted, because thouun-m-num we had not
dantedy®

Here then in the winter of ”&l - l’” 180 disturbed
for Ameriean industry, Uwen Young bqu gty to m thl
‘welations of men and management; to -um.lh his associates
& progran which from that time to Shis kas been & iiving growth.

The resndjustment of labor relations on & were rational
and human basis In not the only perplexing problem that the
Armistice put up to industyrial leaders. M two years M had
been .....m./k‘%. Government's plan, pragtically a fi _
plan; since the morm-mmaolfnmmmﬂa:w

might be

({:1 must be ready for the worst yours m of the mm
f -

v Then suddenly She way ends and industzy ie m

E . ver aiahis uu\opmummmm
unserasble the omelet. It m o grist of new yroblem




farereaching importance cume to Owen Young early in 1000,

it cm-m“ that Alexanderson alternator, wiieh nearly four

yoare before Marooni had wanted $o buy fyom the General Hlectrie.
| The Alexandersen aiterator had proved all and meve

than it had promised. Thanks lawvgely to it the ovean hud been

spanned by the Navy's magnificent handiing of the multitude of

Amerisan inventions and dovices which poured constantly frem

the bif and 1ittle laboratories of the count¥y. seoretary

Daniels was not exaggerating the accomplisiment when he wrote

in his reuinisvences of the “Havy at Vari®

*If the Germans had out evexry oablesand their Usboats
did cut wome of them, we would still have sadddmws been able
to keep in touch with Pershing and the Army in Franoce, with
{ll-n in Londen, Rodman and st-rmn in the lorth Geay Vilson at
Brest, Niblack at Gibraltar, Dunn in the Asores, with all ous
forees and Alllies.

"President Wilson and Seeretary Baker An Washingten
were, 8o far ae time was concerned, in closer toush with Pershing
and his forees than President Lincoln and Seoretary of war Stanton
were with the battleefields a few miles awey in Virginia, during
the Civil War. It was infinitely easier for me to send & meNSage
or hear from our vessels tare# thousand or four Shousand amiles
distant than it wae for Gideon Welles, when he was Ueeretary
of the Navy, to comwinicate With the Federal ships b Chardesten
or with Farragut at Mobile.® ' |




Mh;xlf::f so well as rareoni himself the m

in International air sommunioation of the Alemanderson alternater.
afoechemeanie. le had wanted to dbuy 41t outright defore we

went into the war,but negotiations had been halted by the Some
fldet. !'ho war over he came back « his representatives looking
up Mr. Young at the office of the Genersl Eleotrio. Thay would

t t
ke \oW the Alexander alternator,

e
m.-m told Xxmm, "mwne impossible.” The

- General REleotric would Mn' sell aontrol of an invention

which might be of serfiee to its own government in times of need.
Mt as the war wus over and ite business was making and selling
machines to any customer who could pay for them it woud‘nfll}:mw
number of Alexanderson alternators they needed. The contrast
amounting to some millions of dollare was under way, when
suddenly on April 5, 1919 « the date in the hietory of the radie
which takes about the same place as the Fourth of July in the

history of the count®yie two American Maval officers appeared

on the soene « Admiral PBullard, who had just come baok fyom Paris
to take the direotion of the communieations of the Navy and
Commander Hooper who all through the war had been at the hesd
of the Mavy's radio division,

They m?ﬁf”tﬂ?‘&mu of the President of the United
Btatas,etill in Paris ut the Peage Conference,to ask that ne
oontraot be uade with the british Marconi Company. bid the

officers of the General Nlestric realise that putting their great




invention into the hands of a aritish agenoy lnli siving %o
the British Bepire the control of the radio commmisations of
the world, as it already had of the cable communicutions »
that it meant u-mu_ the United ntates without control of
any international means of comsunicstion? |

So eloguent and o convingting were tie twe visitors
that the Gemeral Tlectric Noard threw up its handse

' *0f course,® they suid, *we are unwilling to do snything -
that would at any tiwe in the future embarrase the aetivities of G i
our own Govermment. HUb what can we do, we are a sanufacturing
concern. The fact that we have developed in our mormal research
work inventions, which are esusential to the efficient qmm
of International ommsunication through the alr, doos net change
our position. we invent, make and sell machines. What would you
have ue do?"

Various solutions of the problem were suggested.
Government ownership of the radio was one. Oeoretary Daniels
would naturally have liked to keep intagt the system as it had
been developed, buying outrigiht patents and plants and continuing
government operations but therse was not & shadow of & chunce that
the Govermment would go into the business.

IZ that was out of the question, would the Government
Join a commereial coupany ~ taking over for its purposes all
patents while tue concern used them for commerce only? A contract




of which Pranklin Roosevelt, then Assistant Secretary of the
Navy, approved, in the absence of Secretary Daniels in Paris,

~ was worked out. It provided that all patents, patent rigite
and stocks should be held and used only for the benefit of
Mrtni'l'a-. But -there were apparently too many pitfalls and
delays in attenpting such a partnership.

. It soon became apparent thut an alleAuerigen Goupany
organized and operated as a private business was tie only‘u;
 to meet the insistant demand of the navy officials interested in
preserving the systen of commnications they had set up in the war, : ;

But how gould a private company be formed which would insure the
complete control of all American radio property and inventions

present and future? OUwnership of property and inventions were

C(; widely scattered. To be sure the Navy had gathered theu into one

il :

= whole to meet the needs of war « but the war over sending and

s ‘ 4

RS regeivirg stations and their operating crews, patents and licenses

i

E/_; must be returned to their owners. Could these owners who included

@ |
Ne. English and French, as well as Americans, be persuadsd to pool |
e 1
= them? |
(c? That was the pretty problem put up to the General Rlectrie |
i.‘L:_: i
‘--.L_T Ep ; Board in the Spring of 1919 by officers of the United Btates Navy J
(U ;

on the order, so they claimed, of the President of the United States.
What could be done about the biggest Mu in Ml—

& problem e the Auertean branch of the British Nareoni Company?

: htm the war it had been far and R the m m 1 '_

5 e




tangible property valued at Ten Million mﬂ "0 ﬂﬂ‘n@
organisation,: the prestige of the name, Mayeoni. Would the
Aritish parent consent to give up ite daughtesy It uhﬂt

seen likely. .
And how about the Ameriocsn radio patentsy They had

been developed in the laboratories of various grest businseses 7
to M special needs « the American Telephone & Telegiaph b0
Company, the Western Blectric Company, the United Fruit Cempuny, \‘/ ':
the Westinghouse Xlectric and Munufacturing Coupany, all had
baen u‘l:; as the General Electyic for years inventing,
patenting and frequently suing one and another for infringescnte.
It wns elear that no radio system comparable in ite efficiency
to that the uvy had developed could be imtmol Ly any counpany

o
B

without infyringing on the rights of ether

mh‘- The Cllllllll # nn tho htﬁ‘&‘
Marconi Company. Would they sell ite American branch? It balked,

's direction

but when it discovered that it would be left undisturbed in Ats

control of the wireless of the British Rupire;: that l‘ couid, AL
‘ it would seld, obtain for itoelf for twentyefive years the use,
[@_ not only of the Alexunderson alternator, but of all hlﬁllm and |
e developments of the new Auericun Company, ite own being of Sourne
l{f; ~open to ite purtner, the m. wa nades i
l;—_ ‘ That eomplisstion out of the way,dame the wpprosch %o
.

the American interestss i - _




mmuMnoommu‘md'otm.“‘l
wae an aoquaintanceship of business men with one another Shrough
the cosoperative work they did in Washingtom « on the Counoil
of National Defense,. on Boards and Commissions-which has done _
much to remove old suspicions, break down old unfeiendly l
barriers. It was mish easier to suggest coeoperation to men in
xtsoﬁnatmmutmmm. They had seen it work.

umn.mmmmtopumm
int erests of each « to open to each the inventions of all » to
crosselicense « mobilize for all the entire body of scattered
{nventions « mo one of which could independently work te full
advantage, d’?ﬁ‘f‘&u‘ operate at all without others, and to do
this for » )imited period « twenty years.

But what would be the reastion of the Govermnment S0

such a combination? Nr. Young took no step without sounsslling

ushmwcomm-unmwdm.»f

the State Department, - the Attorney General's office. As for the l |

Navy Department, Admiral Bullard never ceased his pushing of She %
project; that ie. the Navy Department was actively behind the i
amalganation. |

Intricate as it was,  delisate as it was, dangerous as
it looked » the deals were rapidly made andon Desember 1, 1939,
the aummmm with muomm
national communication began ,- ﬂnl?in-t llhhy “m |
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‘then Germanys then France, then Hawaii and Japan.

It was not long after this that Mr. Young wae able to
tell a Government cormittee, curious as to what had happened,
that America was already able to ‘J.a: down in twenty different
| countries any message she gared to put on a radioc. Moreover,
 that every country in Rurope seeking to build a radio station
asked first, "will this station communicate with the United
States?" And the ancwer muet be, *Yes,” or the station would
not be built,

Americe had become the radio center of the worldl

Great us was its guin for the nation, the chief
beneficiary of the consolidation was the art itself. Instead of
being held bagck by yeurs of bickering over patents, interminable ‘
legal squabbles, ae has happened again and again in the develope
went of almost every one of our discoveries and inventions from
barbed wire to electric currents, the great exiasting laboratories
of the world could ppol their interesty, each feeling that it was
getting not only the use of what it had discovered, but the use
of what everybody else had discovered.

It is probable that no one in 1919, when the Radie
Co¥poration was launched, understood better than Mr, Young did
the coming difficulties of the new .mq@tton. He realized if
few law givers did at that date how little after all was known
about the ether with which men were dealing « the lhihttm




mumm:.mm-amu-.m-.

_new inventions would forces
 Wnile from the first he had sought rom Mul

'um tmod Federal ngul.auon. *The art tn nmmm

m-umt 80 uncertain that the control of that mum
should be for the tlm being in the hands of those u!mltlml
for the 1nvutmt.' he declared. "We know from our own m
.‘Mm that each men is gertain that his own Ml.oﬂ.u' nﬁion ‘l
the one and only one on which progress can be made.® 7
It was a case of Doctors disagreeing. How can you make
lawe for thl‘nal which are still only half worked out, which
change over night? =Ixperimentation with law was m necessary
to om.u the public, quite as necessary as laboratory research,
engineer's experiments to develop the art, and it was not until
the radio commission was appointed that the public rested at all
easy, though it is not of gourse too easy today in the matter of
radios
Not less bold than the organisation of the Radio
Corporation was the plece of International Radio amalgamation which

followed it.



Four nations, by the summer of 1081, wers struggling
in the Argentine, Brasil, Chile, for exclusive contrel of the
sir, These nations were the United Otates, loli-w.m
Oreat sritain., To Ar. Young, convinced that & radie war in
south Amerioa would be disastrous for everybody, a foolish waste
of money and wave lengthe, as well as another sure way brecder,
such a contest Ml,ttaboﬂd““o various repressntives
of the new American Radio Corporation attempted megotiation, bus
with no suceess. kr. Young decided to see what he gsould do.

~ Harrying to Faris he invited to meet him thers represens
tatives of the foreign companies which m‘ fighting for the
contrel of South American radio rights. The French were on the
field; the English came without hesitation; but would German
business men gome to Paris; would the French Govermment permit them
to come? lr. Young asked . xik@wogntx peraission to invite them.

& When finally in Octeber of 1921 he had the full representation
3

o he needed, he found the French and Germans would not speak to one
0%’_» anothert

(‘_E’

g But he worked it out, brought u-ultuu-mu-'

at least to an agreement to divide the a-uulguumu..
each getting his quarter of the loafs

When the agreement had been ooncluded, Mr. Young said,
*And now I want So tell you about the Monroe Doot¥ine.® And he
Drosesded to explain to the wurprised delegates that while the




WUnited States was willing to be on§ af four in the mm she
expected and would insist on nauing an Aalﬂun as Chairuan «
an impartial katrmn. who would eit with the Governing Ma
made up _of two representatives from eash country to protect
them from one anotherl

It was not easy for thew to swallow the nonro! %
Dogtrine in tue radic business, but they nnal.ur. under MUre
Young's persuasive and final putting, oonuntui-'ﬂwu°mh°“
cham hie trio:id. Thomas Nelson Perkine, was-ohesermr<Uy lr.
.‘u@ the lloston lawyer who seven years before had tried $o
persuade hinm to leave the General Blectric and join him in the
practice of law. That was ten years ago and I believe that it
is generally agreed by those who know the workings of the South
Kunerica Radio consortium that they could not get along without
Mr. Perkine; that under his wise directior they have been protected
from one another.

Thought ful wen were not slow to see the meaning of
Owen Young's work in Paris. le had held the first international
business conference since the Armistice  held it in Paris with
Germans present and gome out triumphant. Harassed as the world
was by the -nppmnt inability of men of like interests ‘m of
dtttsrcnt nati.onuntha du:w on anything here was a mm
$ion of what sould be dond Ey the exspeise of am-mm. m

. ation,




it
patience/gave nheart to those who on the inside were watching

the world' unholy struggle, ;o.” could be gotten together LN,
could be brought to friendly agreementat It was something to
know, Roreover, here was a negotiator who should be used,

The Chamber of Commeros of the United States -.ﬂu
moment busily working with commercial bodies in other cowntries.
organising an International Chamber of Commerce. Its first
-meeting was held in 1919, At its third meeting ln Paries two

years after Young had perfected the alliance M Douth
at least partically

American radio interests,long enough after to/judge pacbinbly
wicbeooshy oo to the effectiveness of the machinery foFr 00e -

operation set in motion, nr. Young was nade Chairman of a
committee on International Arbitration. Iiis talk made st the

g_: first meeting of this committee So impressed his hearers that 4t
: ILT-, was sent out to all the members of the International dodys - .
Tﬁ His counsels had what i® ®o essential in talking to men of

21; g!‘Mu - tl}o backing of practiocal experience, for mma

=8 American Radio Comsortium had been settling ite differences

é ' for nearly twe yoars now by the methods and in the spirit of

Q arbitration which he was advising for the business of the world.
ég? Here are sone of the things he told the gentlenen

; that met in Paris on Ustober 18, uﬁunnlutMWM
;Z Aﬂ?mm tntmtunn business to earxy on in pencs and
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%A practical sblution of the complex probles before us
is most likely to be reached, Af wo make no attempt to settle
everything in advonce, but congentrate our efforts rather

upon getting & movement started, even on & modest soale, and
leaving further developments to follow, in dus course, and ad

s result of successive demonstrstions that the Internationad
Chamber ie in a position to furnish prompt and sconomioal settles
ment of gextain types of business disputes. In uuo way, the o
machinery of the Chauber cun itself develop, step by step, to
meet the demands upon it, and the appeals for cosaperation, which
the Chauber must constantly make upon business houses and |

vusiness organisations, can be based upon results astually
obtained nthoi than upen theoretical reasoning.®

liow wise the followingle

"Lot mo state my convietion that the real function and

;»f opportunity for usefulness of the Chamber in this whols fisld
!’% is not to interest itself primarily in the punishment of the
Qg—‘ relatively few dishonest and trioky business men with whem the
i Chamber is 1ifedy to come into businese relation, but rather teo
g provide for the honest and welleintentioned men, who form the
Qg l vast majority, s prompt and effective means of uuui. wp

o aiffioulties which = - interfere with the satiofaotory conduct of
& thetr affairs.® i




. One of the reasons for urging the International
of Gommerce
Chamber/bo push . everywhers provisions for settling
trade disputes was thisge
*The pessibility for friendly settlement without
arbitration depends on the existence and knowledge of faoilities

oz arvitration.”
He knew well enough that his neighbors in Van Hornese
ville much preferred to settle their own quarrels « that they
resented nothing more gquickly than the suggestion that thay leave
She Settlenont S semcbedy ase. /b Nad Watehed the effeet i
theosadyx on many employees and their workers, of submitting
disputes to the War Labor Board, They yielded ,but they felt more
or less aggrieved ,that they could not fight it out in the good
old American way. |
This eonviction of his that “"the poseibility for
Mlully settlenent without arvitration depended on the existence
and knowledge of facilities for arbitration® had been a Mﬂ
in certain work he had done in Vashington in the pregeding twe
years, dovetailing it with the organisation of the Radie
Corporation ,» the setting up of the North and South American
Radio sgreements and the demands the International Chamber of
Comaerce wae waking on him for help in ite starteoffs. This work
had been done in connection with She first mmxm
mmuthmmuulﬁﬁ-
mauin Wilson.




