CHAPTER VIII
The Dawes Plan

It was the war that made of Owen Young an intor;
national figure in bu.in.ll.l I't' ui .tho war which was to
make of him an international counsellor of Nations - un'm
a place in international affairs not unlike which he had -
achieved in business .rtau-;

When Owen D.l Young then in his forty-eighth year
came to the Chairmanship of the General Electric in April of
1922 the Commission having charge of the reparations which
Germany should make to the allies for all damages done to their
citizens » a Commission created by the Verailles Peace
Conference - was about at its wits ond; The first attempts to
settle had failed.
' Barly in 1923 France and Belgium had sent armies into

#8 great industrial section « the Valley of the Ruhpy « to
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stay, their spokesman declared, until the bill was paid « the

"bill® being about thirty two billion cqun. a sum fixed tu
1921 by the Reparations Commission ttlﬂto

But the armies had been an even greater MUN “ﬁl
the poututm who preceded them. German workers -mm &i
poliocy ot’ passive resistance « refusal to m. It m




to a §ime when the German mark had no worth and people were

saying that only another war would make Germany pays Men were

asking one another if thetwilight of eivilization had been

& reéached,

Ef ‘ Although officially United States did not recognize the
f? predicament of Burope there was no man of wisdom who did not

E know what the fall of Burope would mean to t}xo United States. It
‘:? is hard to exaggerate the apprehensions of the statesmen of the
él allied world in 1923,

8 Conference after conference had been called in these
é; years. It is customary to speak of them all as having failed,

% but that is an opportunist®s view. Out of each had come some

small degree of a better understanding of the problem, even it
it were but a suspicion that it was insoluble in the terms in
which it was being stated. Trace these conferences one by one
and you will find that each left some vestige of _noosntuon of
the coeoperative sacrifice that was before the world if this
econonmic war, after the war, wae to 5. settled. The greatest
failure wase in the refusal of the pormn} concerned to consider
faots « visualize situations. These repeated conferences listed
as ﬁuuru did another important thing. They oonpol}?d the
prtnﬂiﬁ.’t to consider the situation of other ooﬁ;t'uo;- than
their own, and gave them larger acquaintance and increasing
oonfidence ‘An the leaders of other nations. Slowly with the help




of the League of Nations the representatives of the nations of

the world were learning to talk together.
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n 1923 it was a new approach that was and it

was Americans who made the suggestions that led to this new

.l(:p_ approach. The late Roland W. Boyden of Boston who had acted

i

ET as an unofficial obsarver for the United States in various

E capacities in and afte . the war began urging Secretary of State
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=4 Hughes early in 1922 to gest to the Reparations 0'*10:

o i

}ﬂ: the bringing together a ¢ ttee of men of the highest business

8 and financial authority in theil respective countries and asking

e g

‘Ef them to work out a plan for settind Germany on her economio

C:’ feet.

T_n Irving T. Bush then president of the New York Chamber

3 ,

ond of Commerce carried on throughout ft&w by letter Jm-wtn-

] ~ ]

R o brisk private campaign for a conference of business men and !
“:% ' . \ — |
T bankers from various mtlonnLl.therf)to be l_ul.f;\eﬁby the American
s : : |
i: Government or initiated by the business men themselves. Mi.-Sush— '
{0 7 ;

R f wli§ in October of 19!!

(o

E an article widely published |
gl @:a plain business problem,” Aaid Mr. Bush, "the m
ia |

Q%T right men from each country must be selected to undertake the

r

by work exactly as a reeorganization committee would undertake the

e . T

Wq“‘—f resorganization of a business in /tmmm difficulties,® i
e S _ ] oy a@ludede.. &I s
i3 On Decembes# 20, 1922 Seoretary It " did méke Weps | s

suggestion at a meeting of the American listorical m&.
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mmuuuty to their sevdyal government offices, that is to
politics. They were to take tye diffioult quuttou{snd work
W\ as they would s problemaim\ big business which mnuw
Wit If they did de’that, might 1t got lead the world out of
the dangerous position in which she fo herself?

WL

It took a little time for the suggestion to soak 15.
to grow a strong enough puhuo opinion in the various countries
concerned to persuade the Reparations Commission that it dare
propose the appointment of what was called to begin with the
Experts Committee. But it was finally agreed to an it was
also deoided to invite representatives of the United States,
of course unofficial, to the committee.

Who was to go from the United States? The suggestion
rested with Secretary Hughes. He was again unofficially to be
t}}o final authority in making the selection. He seems to have
had no hesitation in naming the head of the delegation « General
Dawes « well known in both Burope and in America for his luﬁc.
common sense as well as his driving energy. It was not alone
for his abnormal energy and efficiency that General Dawes was
iiked in Burope. They liked his picturesque language and action.
The administration liked him and America liked him for the same

reasons, ®o that his appointment waes generally agreed to be
adnirable.




The Reparations Commission in calling the uul_ttu
had divided the task it set into two parts. It was to devise

a plan for stabilizing Germany currenoy and certainly that was
a orying need. It took a roll of marke almost too heavy to

E‘ earry to buy a loaf of bread. The roll was bigger than the

[Ej; loaf - a billion paper llﬂ" to make a gold mark. It was also

‘E to devise a plan for balaneing the German budget. :

? : Since there were two objectives it was decided that

?}__: there sould be two chairmen. Who should the second be?

(g It should be a man kmown to the administration, one

gf _vho had knowledge of the world's business from actual experience,
E . one who had both respect for fact and respect for men. President
1 Coolidge, Secretary Hughes, Secretary of Commerce Hoover, all

22’ : kﬁtw more or less of what Owen Young had been doing in world

% business affairs - had their impression of the kind of man he was.
;E | Roland Boyden, a law partner of Young's friend Thomas Nelson

!1; Perkins, may very well have suggested Young's name to the Secretary.
]E‘l At ell events he would have warmly seconded it and Secretary Hughes
& valued Roland Boyden's opinion in international matters.

Q— At all events Mr. Hughes asked Mr. Young to come and see
}ﬂi him, invited him to #it on the Experts omitu. Mr, Young was

hesitant. He knew nothing about the Reparations question, or
practically nothing, he told Mr. Hughes. Moreover he was a Democrat ,
but lMr. Hughes being a wise man, replied that these were M




a8 good recommendations as he could have. As indeed they were.

One of the chief troubles at the moment wa.s tm there
were so many people, official and unotﬂoiﬂ.. who thought they
knew all about repurations, had fixed ideas about handling the
problem, Somebody that had no fixed idea but did have brains ‘ : - 1
and experience in dealing nth human beings was needed. My,
Hughes believed Mr, Young to be such a mane

A8 for his being a Democrat « Mr. lingho'u' may have been

glad to neutralisze a little of his party's attitude towards

Buropean questions with something of the Young brand of Demooracy.
80 Mr. Young accepted, and so it was arranged with the
Board of the General Bleotric that he be releaned for a limited
time for public service.
It was on December 20, 1923 that the American Delegation |
to the Experte Committee sailed for Paris « a distinguished and

interesting body of American citizens who officially at least ’
were "simply that and nothing more.® To General Dawes nnd his '
associate, Owen D. Young, had been added a third American,

Henry M, Robinson of Los Angeles, whose valuable work thioudloﬂ

the war and in Paris in the making of the Peace treaty was well
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known to everybody. Mr. Robinson was going along to sit on a ,_‘3
second Committee under the chairmanship of 8ir Reginald MoKenna, g
& committee charged with a matter which was disturbing and irritating é
the allied world at tie momentie the fiight of capital from 4
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Gerumany, where money had ceased tg,hnvc‘vnluo. to countittn 
where ltwlouzd be safely invested. To what extent had money fled,
was being hoarded, what Gould be done to bring it back and
put it into circulation in the countyy which so needed 1t%

The committee prepared to wuse the days of the yvoyage
for utnﬂy of the Reparations question. = Secretary Hoover had é
given them still unofficially, of course, some trunkfuls of ?
papers snd sent with them, Alan Goldamith, the chief of his
Buropean division to coach them, give them a background. ’!hnp
worked like boys at school - a uioaton every morning - another
“4n the afternoon. It amused them all that the room the Captain
had given theu for their instruction should have been the
Children's Nursery of the shipl

Defore the vo}aso was over Mr. Young had settled for
himself and passed on to his associates his idea of the things
that the committee should and should not do. They should wipe from
their minds all political views, pchudkc.l. remember that their
approach was purely economic. They should remember that they
had nothing whatever to-do with the question of the responsibility
of the war or tho.total amount Uermany was to pay. Thepe were
questions outside of their province. Their business was twos
fold, to dévise plans by which Germany ¢ould balance h;l budget ,

to stabilize her gsurrency.




account,

On two poinu General Dawes and Mr. !m were m.lp :
agreed. One was that nothing could hurt the allies more M
a bankrupt and demoralized Germany. The second, th‘t-“_' they
were ever to get pay from Germany they must allow her to ;m:i_:u.
must cease to be afraid of her earning 1%, for if Germany _...
to pay she must pay in goods. &8he did not raise markse tlh-
fields but grain and fruite. DNor did she manufacture marke ln
her mtﬁrtdu but goods. Moreover, if the allies were to get
their lojnrntion: t.ho'y must take her goods « credit them to her

The Committee's first work on reaching Paris was o -
meet first those for whom they were working ~ the Reparations o
Committeess Its President, Sir John Bradbury of Great Britain « ‘
Louis Barthou of France - Bignor Raggi of Italy « Leon Delacroix
of Belgiumge Second, those with whom they were to work -'-m
members of their own Comaittee, as fast as they appeared = Siy
Josiah Btamp and 8ir Rebert Kindersley of BEngland, Jean Mﬂ‘
and Dr. Bdgar Allix of France, Bmile Frenoqui and Baron m*n
of Belgium, Dr. Em. Pirelli and Professor Flora of m.

All first weefiings with men to be associated in -

common investigations are of importance to Mr. Young. Before he
begins a negotiation he wants to know emch other man who 48
party to it - the way his mind worke, slow or fast, sure



uncertain, whether hies intuitions are qltve or astrofied, his
m:wdhu «» mixed or uu-n':od with telerance, his -m.l
¢old or warm, and he has been. so long working with nen of ail
kinds that he quickly appraises, sees what he can and cannot
expect , where he must be wary and where he ¢an rely. Poltinutoxy
llr. Young at once "took to” the man on the Reparations ﬂmtuun
who was most important to the Experts Committee, the one with

whom it was to have most to do, Sir John Bradbury of Great

Britain, the President.

The work of the Committee began on January 14, 1924,
General Dawes as Chairman - and it was Genéral Dawes who without
a manner of doubt sold the Expexts co-natfoo to the listening
world., He did it in a speech at the first meeting which if |
by the violence of the delivery justified his popular naune
earned in the war « "Hell an' Maria Dawes. "~ actually breathed
new hope into a wellenigh helpless world. A settlement could
be made and must be made, he told theu in terms everybody
understood. After Mr. Young returned to America he often spoke
of this epeech. In his judgment it turned the tide of the

world's thinging on the reparations questionte ' A :
*The installation speech of General Dawes published

in full in the newspapers of all the principal countries otf@ﬁ.

world cr.at.d'nt once a change in the public opinion of ::.gi

pald Mre ‘row. *His directness, his clearness, his ¢
[
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and his courage suddenly dispelled despalr and doubt and
gave hopa and confidence to the mnn of people of Burope m

& feeling of pride to the people of America."
And again, "The confidence which the masses of the

people of the world had in General Dawes was one of the m,‘

fagtors in the success of the wogm.‘ I venture the lt_ltﬂnt

that the reparation pettlement was made between General Dawes
and the masses of the peopJ..o of all the interested nomuml_ %
After that speeoh there was no question of the name of | |
the Omttll and of the settlement. It was the Dawes Commission »
the Dawes Plan.
"Very well," said Mr. Dawee when it is over, "we
shall get either garbage or garlands. x_'n run the risk of
the garbage."
And so the Commission started its work. A pretty

problem they had. Oﬁuoully before Germany could pay anything
ghe must have something to pay with, A® thinge were now she had

nothing since her money was worth nothing. Could it be given a
value - itabi.ltnd? Not unlees her budget was balanced, that

i8 her receints made to take care of her expenditures with a
balance for her debtors. 3But if this was to be done she must

not only -cohonln. she must earn more, produce more., But she had

nothing to produce with. Her currency had no value. To mam




the credit of this currency, that is to stabilize the mark,
her credit must be restored. But how could eredit be restored?

If it could be shown that she could by proper saerifices,

economies, and by fresh efforts balance her budget then eredit

.Ef would revive. Those Germans thot were scurrying to get their

]E; money out of the countPy might bring it back « foreign nations

_éz _ might be willing tc¢ float loans. But if she was to do this she

é? must have all her resources to work with and at that moment

é; the bulk of her resources, her major supplies of raw materiala, i
ég ‘ her greatest industrial plants, those of the Ruhr Valley, were |
E; 1h the hands of the armies of France and Bolctin and experience I
(é‘ had shown they could not force the inhabitants to work. thy

would produce only when the foreign armies were removed « when

they were industrially free.

It was this argument which tie Aumericuns had to sedl
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to their colleagues. If they could do that then a wuxémat be
found to master eac: of the problems the argument inpliedie
One of the first was the question of Cermany's coeoperation.

Unless she saw the plan as practical and desirable it would not

Ehaberaa g o S ok e s o B L s

succeed. Would she consent to undertake it if she could be
assured of tho necessary outeide financial help, wouid she
make the econocmies, pledge the incomes of her railroads, her a

customs, submit to the supervision of her accounts by an agent




of the Reparations Committee, allow a bank to be set up to
handle the moneys = all necessary if the eredit was to be
extended which would give thoir marks value and lead to balance
ing their budget.

Second, and always the argument came back to the Ruhr.
Would the French and Belgismh withdraw from the Ruhr, give the
Germans the freedom experience had proved they must have if
they were to produce? However, you looked at it the crux of
their plen was the Ruhr, but I doubt if anybody at least among
the Americans « not Owen Young I am sure « said Ruhr in the
opening weeks of the nﬁgothttonn. They let the logic of the
plan do ite own work « the logie that in the end it was a choice
between reparations and occupation. .

Late ir January the Committee went to Berlin to Salk
the plan cover with men of influence, statesmen, leaders in
industry, the press, to sound out public opinion.

'~ Whet could be expected of the industrialiste of Germany?
Under what gonditions would they coeoperate? It fell to Mr.
Young to hold the conferences with the various leaders of UYerman

industry. He could talk the language of big business, could

visualize the mtaofurin;.' financing, marketing problemsje

that is, he met them on their own grounds and he met them without
awe as the head of one of the greatest of Amerigan industries
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‘_ U% ‘ whose record they knew as one of supreme SUCCess. lm_
fl less it was not always easy goinge ‘ J
- *I am not convinced,® one great industrial leader

; said to him after long disdussion, "not convineed."

g "Ah," said Mr. fom. "it is not for me to convinge

@ you, but for you to convince me since the Committee will make ?
E its report, whatever the attitude towards that report of any |
fgj man or group of men." i
é It was an example of finality in deeision quietly ;
gz spoken but with quality of iron in it, whioch everyane who deals _
%: with Owen Young recognizes that he can use when mmu.on !
E fails.

; One experience that came to O!On. Young while in

$ Germany eounding out opinions on the Dawes Phﬁ has effected

C his feeling ana thinking ever since. His particular problem on
M:f the Committee was the shabllizing of the surrency. %
u: "1 had always thought of money and gurrency and oredit," §
Qé—’ he told an audience after his return, "as a mechanism of ﬂ.m f
b impersonal in its operations,” |
(@3 Now they ludd.niy became to hix something moral - j ‘1
Q‘(&T s00isl « he saw them in terms of human beingss '

% *when I was in Germany in February of l’lﬁ‘ he m _

T his hum-. “the currency of Germany was «mm u '
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that the industries paid their wages daily, and sometines
{ndeed twice a day. Standing with the lines of euployees
was another line of wives and mothers waiting for the marks.
The wife grabbed the paper from her husband's hand and rushed
to the nearest provision steore to spead it quieckly before
the rapid depreciation had cut its purchasing power in t¥o.
'ﬂnqn.tho_ chairman of the syndicate of German Prade
ﬁﬁion-. Herr Grasseman, appeared before the Dawes Committee, I
put to him this questionte *What can this Committee do for
German lzbor?® I expected the answer to be some one of the
slogans of laborie an eightehour day, ola age or disability
pensions, insurance against unemployment, something of trat
kind, #Huch to my surprise the answer came proumptlye.
“What your Committee muet do for German labor is to
give us a stable curréncy. o you know,' "Herr Grassemen|said,®
tthat for many monthe it has been impossible for a wage earner -h

Germany to perform any of his moral obligationst
"Knowing that a child was coming to the family at a

certain time, there was mno way by which the husband, through
effort or sacrifice or savings, could quarantee his wife a
doctor and a nurse when that event arrived. One knowing that
his mother was stricken with a fatal disease could not by any
extra effort or sacrifice or saving be in a position to insure

her a degent burial on her deaths




t Your Committee must, Just as a basio human things

give us a Ml.o‘ currency and thereby l.nuiro to the workex

that his wages will have the same purchasing power when he
wants to spend them as they had when he earned them.'®

 Bince that day lir. Young has seen bank rates "bristling
with moral problems,"

The Committee returned to Paris there to spend some
two months more in so shaping all the factors essential to their
two objeotives, that is, stable gurrency, a balanced budgete
On every point they must convince each other, a long nerve
wracking process, particularly when it must be done in fowr
languages, and when the interest and prejudices of the persons
to be convinced se often confiloted,

Mr. Young described what was going on to his friends
of 8%. f'umuu University at the annual dinnes of the Board of
Trustees of which he was President:s They would like to know,
they had written him, how he and his oouumc; were getting one

"Let me suggest,” he radiced, "you call on our
distinguished President Doctor Gykes, who has imagination and
diseriminating language adequate to deseribe a clase at 8%, .
Lawrence cowposed of the glasses in egonomice, French, German,

and English, all consolidated. et the main subject be ecenomics.




Let alternate sentences be stated in different languages and then fﬁ

translated into each of the other languages. After three

sentences let eanch student speaking in a different language
give his impression of what has been said and let that be
g translated., After sixty days of this let an examination be

given in economies and see what you get. Even let it be undere

— stood that there is no moral or other objection to the -tuem-
zéf filling not only their cuffs, but shirt sleeves with all nl.lbd
Tﬁ_ aids. oSuch is the work of this comnittee, but its spirit is

'E} undaunted and its confidence is yet unshaken."

éf They had reason for eonfidence. Bach week convinced
E? them that they were coming surely if slowly to a rounded logical

Plan and that they ware securing adherents to it. It would

‘é; ' not satisfy anybody perfectly perhaps but it would be accepted
L

fE; by every member of the committee. Why? Nr. Young answered
LILl

i the question by a Van Hornesville story. The story of a cow

b trade with one of his neighbors.

2. | They had dickered over the price « came to no cone

iz clusion « Mr. Young finally named a figure « the buyer said

nothing = talked of other matters and finally rono.to £0e
“But hold on," said Mr. Young, "how about that cow?
"Well, Owen she's toé‘m_ to take and too cheap to

leave."




The story applied even to the evacuation of the m.

LN The French m.od because they could not afferd to block

S thi mcttmt q-ﬁio dear to .m‘_m too cheap to leave.”.

H It applied even to the most difficult of all deeisiony the one

Ef left until the last. How much wust Geymany pay each year the

@ Dawes Plan was in operation? It was finally settled « a very

“‘% great sum « two hundred and fifty million dollars the first ﬁnl. i
5 M%ma had no choice. Again it was, "too dear f
%l: to take, too cheap to leave.® ‘
(c? 8ir Josiah Stamp and Mr. Young had sweated in an

EL_ effort « successful « to put elaborate statistiecs, technical .
*E economic arguments of the report into simple and uarimu 1
- good English, and on April 9th it was ready to submit to the

> Reparations Commission. As for the spirit of it Gcn“;l Dawes
ft i
O voiced that in his letter of transmittal.
IS ; i
T |
s - "Deeply impressed by a sense of ite responsibility :

.

s to your Commission and to the universal conscience, tb Committee
ay bases ite piam upon those principles of justice, fairness, and
mutual interest, in the supremmoy of which not only the oreditors
of Germany and Germany herself, but the world, has a vital and

enduring eoncerns
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wWith these principles fixed and aceepted in that

common good faith which is the foundation of all Nuluu M
tmmmmmmtmmm.mmmu |
the comnittee must be considered not a8 utm mu..,“
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as méqting means for aesisting tﬁt economic l’ﬂm of m
the luro)un peoples, and the entry wpon a new period of |
happinese and prosperity unmenaced by war,®

The Dawes Committee had finished its work; Mr. m
could go home and did. But only to be called back in the swmer,
The Reparations Commission had promptly accepted the report ul

it was now for the governments concerned to decide whether they
would aceept ite terms and its machinery. The premiers of the 3
governments ecncerned ¢ame to London in July « chief among them '
MacDonald of Bngland, Herriot of France, Marx of Germany,
Theunis of Belgium. =

lu§ they needed the help of a farmer of the Plan and |
all asgreed Mr, Young wae the man. S¢ the swmer found him in

London coaching more or less distracted statesmen. It was a
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grilling business, but he found a relief « he always does «» at
Spencerts the famous London dealer in rare books ;ndp prints,
Spencer has a reputation of being none oo patient with visitors,
they know so little of his treasures. But in My, Young he
found some one who loved them for themselvew, moreover understood
how %o find out for himself where an item stood, had patience to |
follow = quest. Spencer's became his retreat from the *Luposeidle o
problens.® A table was given him in a quiet sorner. Mh ‘”
sat for hours « "on his huk' - 3&" at hand « h“a. w, : %
recuperating for the next tussel with the pm AR




Spencers, a recruit to the army of Pn‘ worshippers
considere that corner of his shop sacred,

H'Do.ytu see that desk?® he once asked an Ameriocan

; iultuylr.
_%? 'KOI. what of ite»
E; "There," Spencer answered impreesively, "at that
‘éi desk, in that ehaiy, the greatest living man haos sat nine hours
éf ; a day for two weeks at a time." .
éi ' "And who is he?® the visitor asked.
E} "Owen D. Young, "Spencer replied.
éf The acceptance of the Plan by the premiers on August
E? 30th carried with it the necessity of setting up in Germany
::; the machinery and putting it 1nt§ operation. |
Ei "Mr, Young was the man to do it, so to Herlin he went -
ej Agent General ad interim, he was ¢alled « and there a new bank
ji created for handling the results of Germany's accounts and taxes,
g; the moneys loaned by roroign governments, the payment of ree
%; parations, the sending of material and workmen to do this or
:i that plece of work in Prance, Belgium, elsewhere, the value being

charged to their debt; all this eomplicated machinery was set ln-
motion by Owen Young and two months later taken over by a young
Ameriean only thirtyetwo in 1924 who had made a name for htmiqlt
in the Treasury Department of the United States ﬁmm

_ war « 8.Porker Gilbert. Mr. Parker e lawyer by profession had
jiha bagk to practice after serving the United Otata!'thr.ltu_;nunn.

f




)!’ho M__thlu he wanted in 1924 was a fiscal problem ll

Lagf wit as that set forth in the Dawes Plan but he finally
agrend fs take on the burdess JMr. Yewns Sould leave the M
knowing it to be in firm hands. '

But before Mr. Young left Germany Hermany had over
a billion of gold marks to her oredit. Her first payment on

reparations had been made and the French and Belgium armies had
begun to march out of the Ruhr.

| Mr. Young was again in America. #e came back resolved
to say nothing of what he had been doing, but that resolve was
soon battered down by demands which courtesy and gratitude ree

quired him to consider.

sligre 1 stand a defaulter on‘v own resolve,” he said

é in hie firet public speech diacuulmt_.ho Dawes Plan. But having
L _ ;
i begun he continued and in the next few months made a series of
\”::im_ formal and informal speeches so thoughtful, fareseeing, so free
; from prejudice and dogmatism, that every sober observer of
QE; the International tangle recognized that here was a man who had
E been studying the solutions from the point of view of the m
((;1 beings concerned as well as from that of interminable !tuttlﬂtl.
Q{f He talked not so much = indeed very 1ittle = of machinery

ereated, rarely quoted a ﬂ.m. but with every speech the -uuu
= of the thing grew on his hearers.




The Dawes Plan was no final solution of the Reparations
Problem, he said. It was an "intermediate experiment® from
which he expected everybody to learn something., It depended on

Cermany*® will to make it succeed, but no less on the will of
the ut-ibnn concerned to help her make it succeed. Bhe must

produce; they must aceept what she produced, 1

_ Already great loans had been made here and cll.'nﬂ
0 to help §eestablish her eredit. “Ihey should not Re gverdona.®

=
E{; he warned, Caution spoken in December of 1924 means more now
§ than it did then, and it shows as do €0 many other of Mr. Young's
Ef remarks at this time how surely he was putting his finger on

‘% the possible dangers ir the Plan.

") steady, firm, and conservative policy is better

g for Burope and for us begcause after all we must remember that
“% the ravages of ten years of economic and social demoralization
M::i eannot be repaired overnight. The surest rohnbllitatlon of
; ‘ Germany will be a slow and steady and healthful growth. There
%_ should be no encouragement for her to react from this great

E depression into an unhealthy boom.®

Agein and again did he come back to tho necessity & if
the Plan was to work « of thc world's buying Germany's gouu
"We may debate political Mictuﬂn in the affairs of the
world as we will, but we must participate in its business, and
business, like science, knows no political boundaries Mh“l
4*11“-" 4there is no such word as isolation.® &
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spcnklng at Yale College 1: June of 1928 -!hln was
cur-run; on hia the degree of LLD lu effectively illustrae

ted his notion of the inevitable oonuquomn of economie

: ~isolation.
la* ' "The dinosaur,” said Mr. !ouns.. *was an animal of :
= tremendous bulk, small brein and limited losemotion. It lived .
I\:\ on the food supply within its restricted reach and grli 8o large
g that nature exhausted her engineering resources in an endeavoy
?i to ereate a frame that would hold its body. The dinosaur
(C? grew until it could no longer 'stand alone and then it helplessly
E'f floated off into the water for support. Its policy of isolation
E and ite ouuﬁumt helplessness were both complete.
ﬁv_ "Small mammals, I am toldy then appeared on the seene,
f_i;: more intelligent, more daring and mor ing with greater freedon,
é The dinosaur was their snemy and being unable to meet the great
L::;—— monster in open battle, the glever little mammal, through the
l; processes of time, eliminuted the great dinosaur. Ie did it by
‘%_ breaking the dinosaur's eggs." : _ | |
g That illustration today has the quality of a prophesy

a8 well as of a warning and no warning was ever so pertinent. |

But deeper than his ocaution went his efforts to arouse ,
Ameriga to a realization of the spirit in which she must uqqz'th.
world*s problems e her problems, as she would Wnl: one day f
know if she did not then peh ' ‘ i
| _ Nothing had more deesiy a-umm e, Young' . o lleagues
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flicting views, soothe wounds and soften angers.

It was the understanding of the other fellew's point
of view 4n—dexting—with-hiar that he now preached as the
greatest contribution to the future safety of the world. And
as & basis of this understanding was a full knowledge of all
the facts involved on both sides.

, In & talk that he gave at John Hopkins Univireitys
speaking there for the piopoood Walter Hines Page School of

~ International keiations, he had said that the Congress of the

United States had passed an immigration law which had offended
the pride and dignity of a great nation in the Pacific, and it

'nad done this without careful study, without many facts, without
strength in either act or word, without politeness. Naturally he

was grttlotalﬂ. And at the first opportunity he answered in &
thought provoking speech given at St. Lawrence which he calleds
*Can A Democracy Face All the Facts."

"I have been eriticised,” kr. Young told his 8t.

Lawrence addience, "for my statement st Jolms Hopkins that the

American Congress did not face the facts in dealing with the
immigration problem with Japan. I have been fwmished with &
complete statement of the facts before Congress on that importanmt




tssus, It is most interseting to note that all the facts relate
to the interest of America alene. There was not & fact Pelating
to the problems of Japan. There was no consideration givea to
the faet, which undoubtedly it is, mt“.tl_t““‘ _
increasing population bottled in that Island Bupire with small
natural resources, and that as a result, the problems of Japan
will befome not only the problems of that empire alene, but the
problems of the world, :

*I am not saying that the question of Japanese Limigree
tion was decided wrong. I am merely saying that it was decfded
with the consciousness on the part of Jupan that we had only

selfishly tnktn‘mount of our own problems and given no m
tion to hers. ' |

*If I were to use a crude illustration, it would be
of a man coming home at night and on being informed by his wife
that she had aceepted an invitation out to dinner, he had said;

"*Well, the faocts are that I am tired, there is wood in’
the ;r.tn. there is food on the table, there is a pt.o et hand
and ;aﬂoo in my pouch, and in the light of these facts I decide
that I stay at home and smeoke before the fire.?

*I venture the statement tbtmihmm
over he would find that there were othu- faots in JM‘
which he had not taken aceount. And rightly sos There gan be ne
peace which takes account of the facts on one side only. !Ql‘
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principles are all the same. If anything, it umw
that we understand the M-.mummmd”
his point of view than it is that we understand eur owm. ‘
*So I plead for eareful study of all the facts affecting
any question. I ask for wide vision and sympathetic m.
In foreign affairs I ask that this great nation, so rich in
blessings of all kinds, should set the example of mm
sympathy for the world. To the extent which we exerciue n
power, whether it be the power of ships at Ses, the pewer of am
army, actuai or petential, the power uf finance, the powdr of
moral leadership, whether it be any of these, I ask that we .
exercise them all with due regard and full knowledge of the
position of the other fellow, and with sympathy for this m

with unumtion for his feelings, and in nm,nw&’n

rn:lnen « to him a8 well as to ourselves.®




