For some thirty-five years | have bc-t—ci erv :
of the swittly changing structure of Americen !t‘.tfrili ’I‘i%wf
more or less regularly reporting my findings. *

| have been kept so long an observer in this field
chietly by my curiosity about the architects and bullders “
the huge pile = the leaders in industrys= where whey Gﬁi"
from; how they had made their way into business and once there ih@!
had been their purposes, their methods, their sensitiveness | '
or obtuseness to human relatiow to public opinion. |

The do-liatlng type at the end of the last century,
when | became a consclious observer,was highly individvalistic,

He held that Quslncss was & private affair and should be pro=
tected from public gege and public regulation. Gradvally

the methods which this ouvtlook bred geve away under the pressure
of developing economic, social and moral forces. It is pretty
generally agreed today that there no longer Is such a thing s

8 purely private businessy a business ;:;&2vknltls tor and by
the public.

Great industkies are coming to take on the charscter
of public institutions; thelr |lecaders are trustees, not onl; ot
stockholders and labor but of the public and their operations
must be open to and regulated by the machinery which the
American public long ago set up o protect and foster its
interests - the machinery of their goverament.

It is more and more generally recognized, too,
that an industry cen no longer be kept within. local or even

national boundaries, that It Is subject to international




" !
inflvences and Is forced by economic laws o make il
Cluacct§ous. \ . i :

As Americe Ihdu:trv hes expandsd to ln!!‘!ﬂﬁ?;;
economic conditions and hew social demands 2 leader has e
who early saw the trends uJ who sought to move with iiﬂé

\t:—*'; well as to interpret them, not only to those within tum
8; KJM{{' Industry but those without = the publ < and its cr-umt-
g—w’ )0 e D Young since 1922 the head of ihc General liﬂm omp ar
; | This book, a self-imposed 00:&?.‘@0"‘4 Yo
f;_"' | trace the road by which Mr. Young came to the place he m '

F{: | occupies in public contidence, the qualities of ln_l'c_,lluf

(c? and of spirit which juﬂfal that eonﬂdncc. |

‘? ! ' | The -flhrlll\t hyve kccn gathered !m many

‘é‘ sources, Mr. Young's own speeches and lcﬂcni"nf :

Jj important.Voluminous records of the national and lahracﬂnd
Q conferences in which he has been active exist and a considerable
E literature has grown up on his lifte and activities In the daily,
4(\: weekly and monthly press - all of which | have consulted.

‘:Ii_ At several points in my study of these materials
lu: | have asked Mr. Young to #1111 out lacunae or interpret points
Qlé? | did not clearly understand. He had been most kind in giving
E me this help, although he has always made it quite clear that
8 14 u.(w did not propose to take any hand In the writing 0
Q%— of this bookl |

f% | have found Mr. Young's friends and usulzdn .
f_L_ most helptul and illuminating. They:  are many ranging from

% his youth in Van Hornesville ud‘iu student 'dwt,ﬁ ot St.

| L: Lawrence University and in Boston Law School, from those lh. |
G

=




e what he mm and thet | have tried to do h -ﬂm
of Owen D. Young.



BT z“v-‘“’ ( start) RN
e .. The swiftly changing structureof American Industrial 1ife has Mufll, ik
g : mterest to me fpr thirt:y-rive years, Many articles and so.w ~ .
& books haveirecorded what I have watched or discovered in that m '

é:\ WEEL soene of rapid transfomstions.
tk_ I have been held to my self-elected Post of obgervation above all by

- Big Business'
an ablding curioslty aboutilm sme FEmxtximgimmyy architects and bullders,

':_'; the men who lead us in industry: where did and do they come from, how.b.a.vo

;; they made their way into business, and once there what nal*been and are their el
:_ Ete, o N

S .

lﬁ ( To '}:da.l; Now maybe that i1s change without gain, but it does seem to

C"  me that I get a little sharp vivedness into that statement that I want 1t to
havews = béoaxisé the thing is so wtupidly not understood. And you say 1t her

(0

. in such a sort of casual way that I decalre little would be done %o put the
S0 ;

23 main fact across, That is partly due to a tempercmental modesty in speaking
[

e,

= of yourself ( these things take effect so mysteriously) and partly I think to
'—being tired, having put all your force into the book,

©0
g Maybe if mine won't do you will find some help in it toward making yours
L

& litttle more arresting, -- ¥s'm, but mine stands out ! let something like 1t go.

I~

E‘S It 1s needed to put a dent in here was no dent before,)

ﬂ% —=many to name in thls spacy But also I choose to lay uron their enthuslasm
|
QL'S a little of what ever blame attaches to the fact that without intending or de
> eiring it I have written what app hes a eulogy. Tho RAEXEREEEERERXEENMIXXPEEXR
(" my best research falled to show ¥hegmas legs good than he looks, if their enthusl
<~ asm had been less contageous mayhe I have aclleved more of the limiting
lines that define a man, even when as with Mr, Young all discéveries seem to enk
(2'Yarge him, But defining hin was less interesting to his work-mates mmmxxpaying
i Rimxdmsxieihukex of various periods than paying him due tribute,

(> And after all I have never been one etgs, A 3.

0G _
B (You see I am hedll bent to do what in me lies to have you aclknowledge
e a 1little sim about those defining lines ( intalk your voice gets them ink

> even if fmmxfaint, but the judical note escapes in this writing and I do thik
I« for you to say so r!.rst takes off the cuss a lot),



