X THE IAWYER'S INVASION OF BIG _m-

Xy : THE CASE OF OWEN Do
The law gave us the greatest 1ndultru1 lu.m ot;

quarter of this century - Judge Elbert en_.'yl - orpnuu? m

the United States Steel Corporation. And it has given us one

[I&;— ‘most far-sighted and challenging leaders of our uy - ma.

léf’? of the General Electric Company. The success of these tmm

E: responsible for what business speaks of today as *The I.lwhi

%’i For Gary and Young the path from 1@! to buﬂmsm

£ loglcal. The former did so well in the '90's for ma‘ruﬁ_f'f"‘" :

Q in iron and steel that others sought him, tried him out on

Igf large matters. It was a new field largely uncharted. wm li-_—w
E became an authority on ite instricacies - walked ltnight up to m
1; business undertaking of his time. 3 o
-Lg Owen Young's early experience parallels WI'. In MM !
g”lq_é routine legal matters with which the law firm where he began htw

\_I:g in 1898 dealt:- leases, deeds, wills, bankruptcies, collcotionl, m'
;% claims, he found an activity still in ite childhood, one Which PR

!|Q|§w wae changing over night - one with which the law had not cnucm ﬁp -
!E public utility. Mr. Young's office was dealing with eloctrto pom
18 scattered from New England to Texas, from Minneapolis to Entth- __‘i;'fﬁ |
t&? natural pioneer this work apolt opportunity. His luooou s.n u m

QR

|T, straight to the legal department of the General nootrl.c; th. m‘

legal dopartment and Vioe-pruidont in charge or pouc: m m :

'poutien.

And that might s8till have been Onn nw




s
dturn into its service most of the experienced oxocut;l el

Glnira.l Plectric Company, end he had to take over 'll.ny_ £
sume new responsibilities, 3

boldly venture into new channels of effort. As a result M tho m
knew the business of the Gemeral Electriec from top to bottom amd the Ge
Electric knew that it had found a leader.

It was still some time before the public at large knew this m #

until the Spring of 1928 when it was announced that Charles A. Gd‘fha M
years Chairman of tho Board, had retired and one, Owen D, Young, was m“ |

Newspspers and magazines began to tell and retell his story -- prlﬁn Iilr

How did he arrive at forty two after a training and a long nﬁ-m h
legsl work? Probably the first reason was that he could make decisions, and
having made them teke the rolpon-ibility of carrying them out. In ihm fmﬁ
deys of the war the man that oould say, "Do thil. do that" was a tower of IM
Young was such a man,

His deoisions were strong because they anticipated objootim. He had
learned thit in the law. You could not serve a client by knowing only ﬂl side
of the case -- you must consider the facts, the claims, the theory of your ’

opponent. He startled his colleagues by the attention he gave to the other

side -- his insistence that it, too, had a case, that the only I;u as well as
Just way was to begin by seeing what was on that other side, what ought to be |
oono_odcd. what they must have.
This method, habitual with him whatever the matter he handles, whether it
be legal or business problems, whatever the field in which he functions -- prtm ; ﬁ

#ndustry -- public relations -- international affairs -- is sometimes umnu‘n %

"Our side is the one that concerns us, not the other side." He answered M'Q i

eriticism once by what he called a "orude illustration."” _ . i
"Suppose," he said, "that a man comes home at might and is mwm 4

wife that she h._-' scoepted an invitation out to dimner. 'Well,' he hu. y

'the facts are thet I am tired, there is wood in the grate, thers is fo

table, there is a pipe at hand end tobacco in my pouch, and in the ;m



faots I deoide that I stay at home and smoke before the fire.!

the matter with the men? Why did they feel as they do?"

"I venture the statement that before the evening is over he will m‘ |
there are other facts in the problem of which he has not taken sccount. “
rightly so. There can be no peace which taku accounts of the facts on one lib
only. I do not care whether it is in the simplest human relations, orw
it rol:tu to the settlement of problems between nmations, the printm ﬂ ﬁl
the same, If mthin;, it is more important that we understand the ru'ln mu;
the other fellow and his point of view than it is that we understand our owm."

This way of looking at things leads him frequently to unoonmtiml :
practices -- counsels. There is the way to handle one who has proved himself
a crook but who must be dealt with. An assistant came to him one day boasting
that he had worsted one of this type. :

"Don't be so sure of that," Mr. Young told him. "You are laughing at him,
but probably you will find later that he is laughing at you. Crooks are the
hardest men in the world to matech. An honest man cannot beat a orook; he does not
know the game. He has no tricks. If you must deal with a crook there is only
one possible way of getting the better of him -- treat him as if he were an
honorable gentlemen, act as if he were on the level. Possibly he will be so
flattered by such unusual treatment that he will respond to it, be proud that
someone has trusted him. You will have made him your friend and possibly you can
doﬁond upon him forever." .

Owen Young's legal training which taught him the value of looking at both
sides led direotly to the most comstructive, as well as provocative, plan for
Industrial Stabilizetion of all the many recently offered as -- the Swope Plan.

The seed of the Swope Plan wes plented at the close of the war M Mr,
Young, feced with general labor disturbances in the plu:t. of the Gm,
insisted in getting the points of view of men. His first inquiry was, 'M “;;L



Management told him that the men were unreasonable, that you amif
with them, that you had to take what was called a firm stand and n;it it o
if necessary. e

"I knew this could not be so in the plant at Schemectady," he told me m;
"however it might be in our other plants for there were numbers of men thm M ;
I had knoin bask in Horkimer Comntry. I had grown wp with “hesk Ba ui ven e
of Van Hornesville. i

"If I had not decided to study lew when I did I realized I might have Inoa :
there myself filling a position like this. The wages these men made were a L

matter of great pride in Van Hornesville. When I came on to Schenedtady they used

to sit around in the grocery store and wondered what it was theat Owen did --

whether he had as good a poui:bion as Jim's -- whether he earned as good wages. '.
"Now I knew that Jim and men like him were reasonable peepio and if thy

were making trouble it was because they felt they had a gonuino. grievance. I

was convinced their grievance at bottom was the fact that they had no chance

either through their representatives or as individuals to "talk things over."
They had all their lives been acoustomed to that. It was a precious right as
well as one of their chief pleasures -- this littingldm with the boss and
"thrashing it out." It both humiliated and irritated the men and it made labor
militent, suspicious. I decided then that we must establish and keep opu a

rroo channel of communication between men and management,"

You may ocall this ix a simple minded approach to a complicated problem, ‘but

it was by thés approach born of his legal training that Owen Young worked his

_way to a solution of the diffioulties in the Gemeral Electric in those years.

It has been with the help of the system of employer's representation then establ}
that the full labor program -- stoock owning -- acdident and alokmnﬁ- and un-

! onploymont insureance has been worked out and is carried om.

At more thln one point in his career MNr. Youn: 1.‘.1 *‘ﬂhill hl o



) corrested as dangers and weo.k:neuu o.ro dis rod,)u%t t# Su mmuﬁafé
sustain it.

5.

him the understending with which to challenge existing laws. Take the Swope plan,

an outgrowth of his policies, for example. The Swope Flan challenges the ihnrlikt
Aot. Mr. Young recognizes this, hn:z§:étn oxamin;;g thofintorprotntionl ?r the

2 cav
Sherman Act made by the Supreme Court in the last ten years, boltov,‘ that if the

%

Swope plan should be tried as a laborntory ﬁrinnt und.r Federal nuporthin

Mr. Young kmows too much about the law and its history to be afraid of a
law. He knows the intention of the law is to foster, protect, not hamper,
destroy, end that when it ceases to serve adequately the thing it seeks to
foster, proteot, it must be re-moulded. He is convinced that the law does not
keep up with the advance of business, since it hes to be made after the fact,
to control the fact.

"Business," says Mr. Young, "is constantly on the firing line, looking
forward to new situations, adopting new methods and exploring new ideas. 01d
methods appear over night -- new ones come in. O0ld areas of activity are
enlarged, new ones like the automobile, the radio, flying machines, have been
discovered."

When he weants to do something which the literal minds say is eontrary to
the law, 1‘?'1'}1: 1s necessary and wise, he puts his faith in the Judges b e m '
Suprene Sovxt believing that they will Support Nis Wmdertqking: #é must/go (1 T
ahead else his business will lag behind the advancing line neatural economic
laws are forcin « Young ‘mows that there are certain natural laws governing
things,'lawa 01dér ‘than any statute ever written by man.

"The lawyer," he says, "knows the difference between the law of gravi‘y
and en excise tax on coal."

He illustrates from Mutt and Jeff (Mutt and Jeff are friemnds of his --

as are Amos and Andy!)




TN "jo, is itT"

"Do you know the world is round," Mutt asks Jeff.

"Yes, right on the oth;r side of this world are four hundred million
Chinese people right now."

"What keeps them on?" asked Jeff.

"The law of gravity."

Jeff was puzzled. "What did they do before the law was passed}"

There are plenty of people like Jeff that see no foundations under our
industrial life but the statutes on our books. 4nd how in the world wo got
where we are without those statutes troubles them as much as Jeff was puzzled,
by the fact that men stayed on the globe before the law of gravity n;mud'

But-trace the evolution-of Owen Youn‘?i‘rom the days when as a young lawyer
he spent his days and nights in study to the poim': where fk stands today
and you cannot escape the conclusion that there has gone into his dmlop'ut
something more than the mastery of the law, something more than a mastery of
the principles of industry. He himself gives the key to this in a letter
written five years ago to a member '?1‘) 1;-.1}0 quinaé:;:nﬁ faculty of Cornell

(L AML A A u,g
University who asked Mr. Young's opinion,?!‘ the position of the engineer in
the next generation. -'

"™Wnhat I have to say," wrote Mr. Young, "ebout the position of the engineer

in the nest generation may not be the kind of thing which you would wish to
insert in your book. The position of the engineer depends, in my judgmemt,
upon the engineer himself, and beck of him, upon the spirit which pervades

engineering training. If the engineer is to take the place to which he aspires

end to which perhaps he rightfully belongs, he must add to his technical training

certain things which both he and the technical schools have herstofore mot

v R

The technique of pure science or pure nchlgrin(. like any highly

P

emphasized; in fact, things whish they have heretofore affirmatively depreciate



o 'teohniqu, withdraws itself automatiocally by reason of its spe

~of a man.

po,rtioipntim in broader movements.

"The lawyer becomes important in public affairs, generally m
when he beécomes less of & lewyer. And so in a sense, the -M'ﬂl .
influentisl in public affairs when he beoomes less of an engineer. T ‘
not mean quite what it says, because our greatest lawyers, like ﬁ'. M

Hnghn and Mr. Choate of the genmeration before, did not let w
xnowledge of the law paralyze their brosder activities as men. M
thing which the engineer and the engineering schools by and large hwn Mb e
learned. Thoy‘ think it is enough to be a great engineer. In a -mi.‘lt .8
but it does not qualify them to take a leading part in sosiety. rm
to their great engineering quanfiontiom something more. The ln‘:lmiﬁ
schools have been deficient, in my judgment, in treining their men !'ﬂ' M 7 B

something more. They have not emphasized sufficiently either the art -l'

or written speech. They have not emphasized the importance of miwl lﬂ u
relationships, and not until they do create greet engineers with the ;
these commanding social qualities will the engineer take the plm M t ﬁ.?ff
his ambition to do, and in a sense, it is his right to do. lngimrm. ub e
all the other professions, 1s not a self-sufficient, God-gtm u't h ﬂmﬂf i

It only deals with tools. Over and above the technique of the lki.llll m

man, in any art, you must educate and dmlop a man. When you do, MW
be lawyer, or engineer, or preacher, or merchant, or painter, or utm,!n
‘Bl.k. his place in the major uot.tﬂ.tiu of life." |

In that letter we have the reason why Owen Young has taken the m
holds in the industrial life of the nation and of the voﬂh. He

allowed his superior knowledge of the law to paralyze the broader



