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nnym- ago 'hn Gu-mt mm&hlm
mtter of hmumg cond.i'd.on- in- llﬂ !ork Oiﬂo mmu

_and mind, was: g:l.ven serious utw by me. Since
‘ ﬂ.th the most intense :lnterut tho plam pnwnda

xr. Viusrd made a facetious eammt in m Mu 1o the
effect that Mr. Heckscher was endeavoring to get the people ount of
east side before Easter. In his desire for action, I heartily agre
with n-. Keckacher. Too mch tim md oomruu. on hm been

after much uolt—intomgsﬁon I roluceanuy conomdn th;ut%
- plan is not pmtiul. ek

Any plan involving charity would . in its oporation 'b! hmli,
ing to the proud peoples who by force of circumstances are cmuu; i
live in the congested districts of our o:l.ty. ‘nmy vould rmhtr uft&n
than accept charitye

Mr, Barron of the Wall Street Journal hu, 1 bouen, rigt
said that 500 mem could not be found who could afford to follow:
Heckscher's suggestion of contributing great wealth. This matter
sound business brinsgs me to the flaw in the plan propoud Yy the State.

g Mis plan limits the possibilities of profits to 6 per oent., and m P
poses to legislate to the effect that no higher return lha.'.ll bo roaltud‘, LA
on State-recognized housing propositionse :

It does not take into consideration the fact that we. w G
1imit the return to capital by legislation but such log:lplation dou net;{'f_ &
induce capital to invest.

I here fall back on the old a.phoriam "You may load a horn io
water, but you cannot make him drink.” I reiterate that any housing =~ .
pPlan sponsored by the State and city must be on a business basis and mt]_ e
a charitable one, insuring an inviting return to capitale
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tha.t their fl'i.lnlll on the lmr out uidn m to be gi_

. through s plan which is eminently prectical and..m,ntn_

“snd the tenant of the proposed héusing. I thowrom muut ;
‘hnodiuto oom:ldoution or the touo'ing propo»l: :

rnmcxm 1. mrn m'wmmas

(s) An ontl:lm bo m.do of tht cntim Intim to , ‘m‘:'
for this ;uu-pon md oommu i.nto u 1 {

propor strootl.

PRINOIPI.I II.

tion for th&t purpon. ;
forty-two years on a ‘oaai- of 4 par mt
for mrtisation to ‘be islwod. Ve
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(b) ™e new plottage, as laid out by the oo-nitm. %o bo
leased for a period of forty-two years to duilders and. :
investors for the purpose of erecting model homes as e U

pressribved in the plan , on the ’butrof%wwt- *--*_ T G
plus 1 per cent., for uno:tiution. Ry e T L

‘ogen [BHsId

is amortisation to be used for the purpose of umi;: :
dating the entire principal of this issme during tho
life of the leasee

(¢) Legislation to be effected to permit uv:lnsl uutih- v
tions, insurance companies and other loaning imstitutions -
to make loans to lessors on the buildings constructed on
the property leased from the municipality. These loans .
shall be procured to the extent of two-thirds of the cost
of construction. Interest on such loans shall not exceed
5 per cente They shall also carry & provision of amorti-
sation of 1 per cent., which will enable the lessor to
liquidate the entire mortgage during the period of tho
leat@e

$12. Maximum Room Rent

PRINCIPLE XIII.

(s) The plan of financing will result in the followings The .
lessor to have a lease for forty-two years, and will be
enabled to procure low cost finaneing for construction
and by virtue of having the land leased from the city only
a small investment will be necessary on the part of the . .
lessore

(b) e protestion to the tenant against extortionate rentals o SR
would be rendered automatic by limiting the rentals to. . I,
a maximum of $12, per room per monthe This will olimimto '
the cumbersame plan of investigating and checking wp
corporations, which under the State plan would have to . -
show a limited earning. The ratio, as shown by the. table
below, will create more than an adequate return for the
investment, sufficient to induce capital to come in and
build, and make it possible to insure extremely reasonsble
rentals which are at present impossible to provide. ‘

(c) The ¢city shall forego all taxation during the period of
these leases, and in lieu of same will receive at the .n-
piration of the leases the land and buildings free and.’
clear. The revenue derived from future leases will tond.
to offset the taxation which the city will forego for th.
presente.
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' Shows Fair rroru-' to m,tdor.

(a) ™e above effected, the only cost. minm 1- int
amortization on the bond issus, and interest ani e
on the mortgage on the tuilding plus uponn of ma
This subtracted from the inocome received on rentals, 3D
applied to profit and amortisation of the invol‘hmt-- the
builder as per example: i

Income on rentu #120 per roomo-oooooaooooobooor-o'n_o:o:é

Cost of land portion, per room, based on
a cost of $750. interest and amortization,
4 pﬁr cent. md 1 per oentoonoooooonoaoocoo ’s7.w

Cost of construction, $850., per room,

Mortgage obtained agaimst coms truction

$650, Interest and Amortization 5 per cent.
mdlpor Oent.-.n................u...... 85.00 : it
Maintenance expense PEr IOOMecec ceccecescses 8_5.00 D 95.60 '

Net nBBultﬂ ‘Pgr Boom)........-ooon.oooobo.o.o.lo"'.. ’“.”
(Against $300. builder's investment per room)

These are maximum figures, and it is my firm opinion that thoy om_,
be greatly reduced when one takes into ¢ msideration the purchase prige of =~
the wholesale condemnation of land, together with the economies’ th&t cm
be effected on mass constructione

Neither do these figures take into consideration the 131‘80!‘ ro'um
that could be obtained from ground store space, which would grestl; rndun
the overhead, and as a net result tend to reduce the rentals por lvon. T

The plan here proposed eliminates all of the elements of chu'ity. e
of doubtful value; attracted capital to be invested on & fair return and
eliminates excessive cost in financing, which is a great obstrustion to
proper housing todaye It also,by reason of limitatioms, erudint”.m‘u
in construction coste S

In brief, the plan meets every requirement of sound economiu and ‘
achieves the results proposed by philanthrgpy.

I am conscious of the multitudes of problems before you as Mayor
of the greatést city in the world, but the solution of no other problem 1- f
so vital to the health, morals and well-being of the entire citizenship of .
our city, and am sure that you will use your great powers of persuasion ,'
upon all classes to finally eradicate the darkest phase of our mv.nicipal
life.

Faithfully,
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