Rehearse the agreement made at the end of thiq:i§ 
the concessions on both sides. One of the best points sbwt{_‘ “
was that they, Foster Smith and John 0'Connell, agreed to

monthly conferences, which discussed everything in rigﬁrd]

;ﬁdf*a: .7;

the business - changing conditions - competition -  0§ tﬁ§@ 
markets, etc., etc. Remember this was elefen years ¢¢9 ¢§‘a
eonaidor what an advantage this collective consideration §r lhn'
1nduatry gavo to Naumkeag in all these hard times that '

in the buuiness. They had a monthly conference in which -v'uuton'
concerned was interested. getting down to the lhlt
worker - the reasons for changes and the wide amnko 1ntor.it
growing in the whole body of two thousand or more, about chanugl
necessary to save their skins in the throatonincllitunﬁlqni.~~

I doubt if by any other process it would hﬁre been potsiblgzii:;
the union to have grasped the reasonableness - the nnooility~¥ :
of the dicision that khkm management put before it in 1928 -_ MJai-

the decision that a gonoral cost reduction was nooc.tuﬂr ihny

could see the cause of the training they had h.d lh! ft ‘f””’

be so and now it was to be




