"He hat maketh haste %0 be rich shall ]
'. m. : 1

"It's me preclivities”, sald Mike, ny friend’s : o
Irish gardner when she Saxed him with his sinass And he
said 1% in s tone which showed that he washed his hands of OLL ;
s responsibility in the matter! g

His "preclivities” were serious enough - an appar-
ently irresistable urge to throw down his hoe and seek the
shade of a friendly tree whenever he Shought ne ome was
looking - an equslly irresistable wrge %o slip away ever
80 often for a spree of prolonged and prodigious m',
@t my friend tiwugh meny seasons had mn::u- lapses
was oxplained Dm the magio with which he made garden bloem,
eoupled with a or for whigh one with her humor would
gladly suffer long.

If there is a people on earth whigh should under
stand Mike's predicament, it is owrselves., Our chromie
troubles, those that racked us yesterday, do teday and
undoubtedly will tomorrow, are dwe, in the main, like
Mike's to undisoiplined proslivities. High in the 1is% -
stands the Netional habit of overdoing whateves'we teuohs
It is in our industrial and finamcisl set-ups Shat Shpds
ingorrigable propensity works the most m
ourselves g0 in these fields with an am
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. overnight ten times its proved capacity. well, we're

' firnm from the beginning mmau-mmm

is akin to lewlessness and we do i% quite ss mueh, I an
eonvinced from sheer love of exoitement as from greed of
money and powers.

‘Lot her gush” ories the oil prospector who m
brought in aflowing well, He knows there is already above
ground going to waste more oil than can be usod, He knows
that if he insists on opening his podl he will senmi the
markes orashing, but he has waited too lomg for his fum
t0 oare what indulging himself will do to others.

"It is our own fault" a great manufsoturer with
e long and oreditadble record behind him told me lﬁhﬂﬂ /
"™We hustled in a lot of new labor-saving machinery, turned
out ten times as much as we ever had dome defore, all
without taking on a new man, e took it for granted that
our selling foree could keep up with the mchinery, They
saild they could. What fools we were to expect a marked
which it had taken us fifty years to develop to absorh

paying dear, For the first time in fifty years we are
in the red and men who have hwmx had steady work with the

"The investigators who come around diagnosing
our case call it "Technological Unemployment™, tnu
it a mighty serious attack of what the Fleridians in ¥
late boon ealled “vision" - "seeing things" ami
what they saw, while it was etill an sizy o0
That market was our vision - not a r.tll.‘bat’
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"He that maketh haste to be rich shall
not be innocent.”

"It's me preclivities, seid Mike, my friend's
Irish gardner when she taxed him with his since. And he
s8id it in a tone which showed that he washed his hands of
a responsibility in the matter! .

His "preclivities” were serious enough - an a:)u—
ently irresistable urge to throw down his hoe and seek the
shade of a friendly tree whenever he thought no ome was
looking - an equally irresistable urge to slip away ever e
g0 often for a spree of prolonged and prodigious )ronmm - : i
that my friend tlough many seasons had toler;:: his lapses :
was explained in the magiec with which he made garden bloﬂ,
coupled with a palaver for which one with her humor would
gladly suffer iong. ;

If there is a people on earth which should lﬂ__dt.-
stand Mike's predicament, it is ourselves. Our chromie
troubles, those that racked us yesterday, do today and |
undoubtedly will tomorrow, are due, in the main, liki ; _
Mike's to undisciplined proeclivities. High in the ltli
stands the National habit of overdoing whatever we tmh‘ i

It is in our industrial and finaneial ut-m mt m‘

incorrigable propensity works the most linhht. q
ourselves go in these fields with an abanua m



 That market was our vision - not a reality

is akin to lawlessness and we do it quite as Iﬁh. 1 an S
convinced from sheer love of excitement as from 'ﬂ:n’l.u-  ) e
money and power, o

‘Let her gush"” ories the oil prospector who has
brought in aflowing well, He knows there is alnuy'-tiiﬁ
ground going to waste more 0il than can be used. lol'lll
that 1f he insists on opening his podl he will semd the
market orashing, but he has waited too long for his m
to care what indulging himself will do to others.

"It is our own fault" a great manufacturer with
8 long and creditable record behind him told me doefully. .
"We hustled in a lot of new labor-saving machinery, turned
out ten times as much as we ever had donme before, all
without taking on a new man. e took it for granted that .
our selling force could keep up with the machinery. !lur
said they could. What.foola we were to expect a market
which it had taken us fifty years to develop "to absorb
overnight ten times its proved capacity, Well, we're

paying dear. For the first time in fifty years 'b7-s--’g
in the red and men who have ¥mwmm had steady work with m
firm from the beginuing are getting & short two days,
"Phe investigators who come around d.tm.lm

our case call it "Technological Unompleymnt" I om
it a mighty serious attack of what the nmum
late boom called “vision" - "seeing thim‘ il
what they saw, while it was still an a;:j*“



A8 far as I am concerned I am convisted of sin.”
My friend's oase is as old as tho maohiu mu

contrivances which take work out of men and women's mn
leaving them idle until such time as othar men and Imn
have learned to use more of the things made and thus
restore those ousted to labor - machine labor.

: It is a process that has always scared the
world. Three Hundred years ago nearly - an ingenious
Pole set up in Danzig a loom which he elaimed pil_d weave
s web without human hands and could be run night and w. .
The Polish Government promptly smashed the ‘contr:l_vmoc
and doomed the maker. It has not been for lack of
desire to kill, that a similar fate has not overtaken
later inventors. "Stop the machine. It steals thc uruu' 5
jobs," has greeted each step in what we "hohanuﬂun vl
of Industry.” Not long ago I heard an excited neml.lt '
ra:rguing that unless something was done about it, the _ _
5,000,000 men which he declared to be now unemployed ' A 55

because of the functioning of the mechine would soon \0 :‘_' _. A
25,000,000. He saw the earth turned over to & race of
Prankensteins, which, of course, vu'u

gsoon put an end to our American Plan. | |
Now there is no denying that‘ to en'c_m" .

a modern mohnnised industry for the first time : "-‘M is
terrifying experience, I have been 100:&:?

some years now whenever I had the chance



ask myself with bewilderment what has become of the men
who once did this work, hdw can the world use what these
machines can make?

A dozen years ago out in Idaho I vigsited the
electrid power house controlliing the water which irris!tOG'
a big territory. Great engines hummed and the walls were
decorated with not & soul in sight. A telephone
rang from a cottage,at the side came a trim little woman.
The Lava Bed wanted water - she pushed a button,
pulled a few levers, waited a few moments until the
telephone called her back. The water had come and she
went back to her housekeeping. |

Down in Alabams I was-invited to visit a deep
coal mine. I put on my old clothes for I had been there
before, but this was a modern-electrically oqn;,pod mine.
I never left the engine room on the mountain side.
There in & comfortable chair, facing a dial board literally
as big as the side of a house, I saw a train of coal oars
started by the pulling of a lever, saw it disappear into
the black opening, heara a bell announce that it had arrived
where it was wanted, saw a lever pulled which they teld in
would start the automatic shovels filling the ears, l.ar&

the aignal announeing the cars were loaded - saw a 1;11:
pulled, and a few minutes later saw the cars hish_iiihs
goal emerge and apparently on their own volition trave

to the proper spot and dump their loads. Not n‘hi!.



‘mysterious processes called absorption thro!ghﬂi;

mule - only that leisurely figure in an immaculate white

gsuit psuhing buttons and pulling levers.

In a nearby steel mill I walked the longth 01
at least a dozen city blocks among the great furnaces.

It was as deserted as Wall Street on Sunday. The
monsters feed themselves, ore, coal, lime, im proper
proportion. They ran the white hot masses into moulds
at the exact moment - they turmed the mouldsrs inte
structural steel and only now and then a quiet figure
passed by. It was fearsome, ghastly.

out in the wheat field of the West gigamntic

- a8 man at the helm does the work of the
perpeletic hundreds that once travelled from Mexieo to
Saskatchewan reaping, threshing as they went - where
are they now?

I could go on - an electric railway which runs
itself - a ship with self-directing engine room - and all
of these mysterious mechanizations with the uncanny ability
to stop themselves when they get into trouble and ring a
bell for help, for we are gtill one lap ahead of the

machine - we humans. It can't help itself in an emergenay!

It is a system which fills the land with things - ;'rtbiji'f-‘
production. Given & riot of comsumption and the ;rajqqu |
balances, but slow up $§e consumption - make thlncl.”:
than you open new markets, create new bnyorn!;ilyf;fﬂﬂn



foresee the glute and famine of maohanix.t&an ﬂﬂl Il

' eomplaining. I believed tho# as I'dof#@ix

taken on in another is checked. It 13 t l.ﬂh‘iio
digestion.
Did the Polish suthorities thrn hnn&ul ‘m

deliberately do their part to end it at thn iucian&ag
Ifso were they entirely mad - was there not pirhlpt
wisdom in their madness? L
When I am troubled by a problem tdﬁohin¢ §§iLiﬂ
make things, I slip up to a certain New RnSIaﬁd I‘nﬁﬁﬁqf
town to talk it over with my friends the Clahertys, 3f§§ t
Clahertys being at the machine end of the problom eporat_
in one industry or another for generations, give no t |
practical exparience with a background. i
With them in mind I can weigh better ihltiﬁi;“
economists tell me, better understand what the cipiiiit,,:
or will do - gauge the wisdom of law makers who t:r
their palliative and their to cure th.

evil they believe, or suspect, to be in the aitniﬁilﬂa

family nearly twenty years ago when trampins u;‘"
mills ana factories and mines of the oountry, :

of any thorough going cartoctiqn of th



badly in our industrial life can be ournd 2
~experiments carried on oo&poratlvcly by thi cq;.
employed and so I was out to see how mnch of 1t'1ﬁh

In s certain cotton mill I alkod an overseer

'ﬁn ' had been especially tolerant of mw 1nquirioa ti I

;%i . me to a suitable and experienced spinner or weaver.

1§§' looked about. _ G :

§%  ' "Well,"” he said, there's Tom clahorty,,g-tgl.
Ef' weaver, a loyal unionist, a real man, alSO_ha'hna ;'ﬁijiii
:Ei. tongue and a way with the ladies,” all of 'hich-I'tonnkf}r
Cég’ ' to be true! ...
JE; i weave room is & pandemonium. "Can't hlnx'f¢1r~
i%% self think!" said lom when my efforts to oatch hiu words
& failed. "If it ain't presumin', majbe you'd come untjtqgg
 §§; gsupper with liolly and me," : e
e I seized the chance and met them at the aaor 13 
igg- the factory at closing time. - el
\ii. e We took 8 train. Tom takas you out nerwaﬁlﬁil
ja? a neat little car but not to the faectory quartor QI_I

B expected. We left the town behind and on itq:pf

:% ' stopped at a rambling o0ld farm house - trOQﬂT; 1

bloom - & big garden - a2 cow in a lot - slﬁolihﬂh&,
and children! %

We hear so,much talk of the 1rfisg§-
in this cowntry of big due o
‘the diseases which afflict our 1n¢1v1ta-1'
“-harﬁ xo bclievc thcrc are -urquu thg:‘



-?or generations in or near tha\ocntor\nf~thi$? §7

fnuing to be uprooted 'hntevorctho eonﬂiiitns.:j :_
true, indeed I am convinced that Ierklrl are mari
of home, a birth place than those who have monsy to

The 01ahertys are an exawple. Righty ygtrs

Tom and Molly first, with weavers, and Timyxkmi ten ohiﬂ:
They had seasonal oocupation and e
found work in the very town and with the very firm 'htri I
found their grandson and his wife. But they didn't like
living in a rented house. America meant not merely yo!t1§'=;rlJ?*
at their trade. It meant & "bit of land” of their owm
and Mollie wanted "a gow and & hen" - TPom "a pig and ;,jﬁhﬁin
éﬁrthn hearth” so before the end of their first year in  %
this country they had begun to put their snvtncu into th!ru i
very home where I first found their grandson and his w££a¢7 * 3¥'
"The Clahertys were never great for mavin' : S
oxplaiﬁed my host when I began to ask questions."” !h&:"' fL”f
a lot of 'em now and it's good for 'em %o have a pl;qﬂ;ﬁlf]fTh
come when times is bad.” How the story I pieced t&gfj!?gl!
backs up Henry Ford's belief in the natural and'dlitiiiﬁii
relationship of the land and the factory. The lh.t.z;
can never go on steadily week in and wedk ont ovnlfllﬂJ
5-day week and an annual shut down, nor is 1i'¢a91'
men and women that their experience of 111! il'liﬁi

to the machine. Nothing educates to\ggaliﬁw




e ﬂs

brings one to consent to these processes of growth 'hioh ﬂmﬁiﬁu:‘-
back of all solid achievement like contact with the seil,
And what a refuge it is when the cataclysm and changes
which with nature and man force, bring slumps or chaos,
In the case of the Claherty s, dozens of them had at
different times weathered troubles, plowing and pllntink
and harvesting at the "old home.” They okt wood - mended
feno§a - picked apples, canned, dug themselves in until
times were gomd when they scattered to their vario;n
trades and to the loecation in which they had planted
themselves. Therewas very little that had gone on in .
the country's industrial life since 1850 that the
Clahertys did not know something about first hand.

50 you see why now I should have wanted Tom
Claherty's experiences and traditions - wanted to know
if he was as badly scered by technological unemployment as
my economisy friend with his 25.000;000 soon to be dis-
Placed, if we didn't "do something.”

"256,000,000" said Tome "Well, I guess he never had
a trade, did he? WNever followed it long if he did - I used
to think the same about new machines - scared me - and

many's the time I've fought 'em - gone on strike beeaumse |

of 'em - but you find out things:after B while I went with
our mill to learn my trade when I was ten - I'm lixtr-flt’
now, so you see I've seen how things work in a!tjnﬂ‘l
been laid off because of & new machine, but IZ:E

taken on again., I used to worry about whai*%@a



would do. You see I started out thinkin' all Clahertys
should be weavers or spimners - that's what my grandad
thought - the trade and a bit of land was what he taught
me. But there ain't one Claherty out of twenty that's a
weaver or spinner now and they're all workers, and most
are doin' things never heard of when I was & boy. I
never heard of a building with a steel frame when I was

8 boy - made 'em of wood - look a§ our plant now - not a
wood frame on the lot and I've got a nephew who feels
safer riveting girders on the top of a liew York skyseraper
than he does walkin' sleng Broadway, so he says.

"There's another Claherty making flying machines
and one a U. .. aviator - What would grandad of said back
in the x 50's if you'd told him that he'd have a great
grandson flying in the sky!

The machines kept Clahertys out of the cotton
mill when we thought we ought to be in, but it gave us our
choice of things to do in many another way that nobody
ever heard of.

"Then you got to remember that the change ain't
80 quick as it sounds. Takes a lot of time to get a new
look that will do better than the o0ld one - a lot of ex-
perimentin' and while they're changin' men change too i

git 0ld - tired out - give up work, go back teo 1;.1‘,‘ ‘:,'::

Looks like nature was lookin' after the men the llthinl
thrown out.

"What's troubled me most at first'wni  o

*




Susie the one spinster I had ever heard of among the

much more they turned out than we'd been doing. It ‘
to me as if they were gettin' it 80 they would want M&‘ .
and fewer of us. But you know what's happened. The Hﬂ s
ﬂn mill turned out the more people wanted. They'd use i
all the mill oouid make and want more. I can remember
when Molly didn't change the sheets on our beds but
once a month. That's the way it is in Ireland teday, but
look at us now. ue have to have one clean sheet om our
beﬁ every week and if there's company two clean sheets.
Takes a lot more cotton ocloth to the Clahertys than
it did forty years ago when liolly and me set up honsokecpini',.
That's more work for the mill.

And look at the new kinds of cotton. Why I ean

remember when there wasn't anything but callico for the
children's summer dresses. Mollie used to buy s web

of pink callico at the factory and all the girls got one
new Sunday dress. They looked like a bed of peonies when
they went to mass. couldn't get that on 'em now.

The mills make twenty kinds more than they used to hn'
and the women buy 'em, no two alike," : : |

"Changin' machines don't make any where near so

much trouble as the women changin' styles. up Aunt

skirts - good trade and steady but they keep m
makin' 'em smaller, finally got so they went oa.'Ly

Clahertys - “Look at me when I was & girl and Mo hm "
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_hoop - changed it to a bustle and ﬁnsl].y sam

__ut of a :oh. she's alml found mw‘:

around - down the back and then h)t

and our factory closed down. :
"What did I do? learned to make oeruh -
work - good pay - but what did they do to eorsets, h

me changing and changing 'em, less Ihd.o‘bom"g' - 1“#”}&
Boss steeling - now they've laid ' em off and t“l u

I couldn't stand it any longer - women not |
their own minds so I've quit and come home. One ‘&m
that don't change is chickens and I'm nistn‘ Tem !ﬂ
T, and i, Like it - always the same. "

"We've got to remember it sin't only tho 101*"
that work on the machines that feel the ehmn-‘t ll“
"'I knew the man who used %o run the hoop ul:lr’t M

ha.vo a farm to come to like she has. I never knu q,.;

on style yet that somebody didn't get caught. nm

think much abont that - I guess,” 5 :
wghat I see now i3 changes are bound ta‘_

1*'} better. I guess even Susie hon ﬁ."_

wearin' hoop skirts even 1:! givin' Tem m

'ﬂuuu uq sure, pu osn



.ilkn more tinn - give T em a ;

nnv machines make a lot of trouble for us. We'll
ae;uthing else - Sure, but when? And ihst hnppinnlit
while we're waltsd'and lookin'? & men gets discoura

if he has to look too long for work - bad for his

t00. you've got to work ateady to knp your mc m ﬂjs
matter what you do. He gets so he don't care ﬂlﬂihlr

he worked or not - that's bad for anybody. If we “tlt,
count it up I am thinking the country loses urc :ml-'m
HEYXEX bein' out of work than from anything tht m

%0 1%, loss - bigsor than war - if you oom:‘
figger it.

0f course the men runnin' things have thl!.
troubles. It costs a lot to scrap old looms lndjiiﬁ
new, hnt the banker will take care of them, now I!

haven't any bankers willin' to lend on the jctl.
lookin' for - we learn to look after ouraqlvll~qf
make it easier for us if they weren't ih-suah"@f
ease us off - give us time. Seems to"npth::?i“

It seems so to me, but I wonderoli

thoy are hard at the problem, all of thql.
The strength and the hope of tha




plans which we can prove by figures will uttlo m
matter - bagk laws which we claim will put an end om &l ;.
for all to eur perplexities, there are all over the 1!“
hundreds who settle down to think out, work out tll!.l or |
that angle of the problem.

tackling

I# is Jemocracy in the laboratory immwitkmg the
trouble at the bottom # talking little, advertising not
at all until the case is proved.

Now luckily for us there are those who study what
is doing, bring together the and the
into a whole, and show the resultvin their survey.

It is heartening to know that much of the
asgsembly of things proved experiments making-conolqlnion
‘reagched is carried on by the teachers in our colleges -

heartening because the student of a man who is himself a

student, is a researcher unless in our
will at least have the chance to learn that he ct_wld
"guess off" the mattesm which trouble him - that Kikx

investigation is not a slumming party or correction to
be by them alone. ;

Take what has recently been done under the
aegis of Swarthmore College - & survey by Paul Douglas
and Aaron Direetor, two mombers of the Economie w
of the University of Chicago of the whole n‘l‘hr 0:!
Unemployment. s

Here you nave Demoeracy shum_‘-‘
at getting at the root of thi'nsl'.rqr D

 the Practical attempts to cure ecmu



I hear of an ex-service man selling nqjﬂl;yﬁ“
a copy comes t0 :my study door, asked ef hia nlighﬂ -
"once if you was down and out" he says, 2yiu otila ait s
job shovelling, but men don't do the lhd'.lll!"l.' 't
its the machines. Go up to the Radio Center, uhnro oino
fifty men would have been workin' teday, thqro'l & man
in a derrick running a scoop.” .

It's true and how do D. and D. feel about it
after looking long at what the machine is doing, "r'_a
mich like T4 C. only they state their conclusion in the
clear and preqiaé 1angnage'of the acholar:'.

"Phe net result of these technodegical 1lpri!b§' 
ments is, not permanent unemployment, as at fiiifi‘ oy
seemedto be the case, but rather a ttlnt*’t“ti-ij‘.?:'i'
from some lines to others. This tondeney hni iﬁiﬁ”ﬁi?;
work throughout the last decade. While qsricnlilrl.
manufacturing, transportation, and mininc havo blcl
on the wane so far as numbers are cnplqr!l,_iQQf
number of filing station operatives, hﬁtil ‘
entertainers, insurance salesmen,
have been appreciably 1ncroaaing.
otherwiso would have been farmers or
have in fact become movie uaheru.f"

and honao-to-honso oanraa:cxc.



"I1f the demand is 91##10. t‘tﬂm
demanded inoreases in a greater )Wrﬂu m
increase in individual produnﬁ t'u"_ -
Thmwxthw fall in unit priee, thm mmymo

workers will have to be employed.. !hm 1111 ihln
a shdft of labor from other :l.ndutr!.es ‘N m m :tl
qnoation. If the demand is inelastic, or if m
quantity demanded does not inecrease in as gro:t,_. o
proportion as that by which individual itﬁcﬁﬁfr' i
rises and prices fall, then while some men will h
squeezed out of this particular industry, u uul
number of employment opportunities will be h‘m_t. w

elsewhere from the transfer of purchasing powers

S | | - "Improvements in industrial prbcans.._ 11‘.;' |
4

o changes in demand, will produce, therefore, a uh;\_-‘
I

b

—

Q

@

r approaching the average.

"These shifts are inevitabld in a prog

bun srutly onsm&m.!'



