Interview with Davis, A. G.

}
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Yot in wﬁo'a Who = Vice President in charge of Patent o
Vet hiﬁ at lunch where I Wwas delighted with the exchange between hii
and WVhitmey. Pvidently a man who keeps himself firm, in form,by his
interest in literature = the drama. Great reader, was familiar with
the scientific disefissions, Bddington, Einstein, new book on The
Mystery of The Universe. Talked of plays, contribution in oonvorlatiin
fo continuity of employment - strong individualist.

I ask  him what he thinke-of the contributions of Young to
G.B. FHe says it is in what the man is. He analyzes = him this way:=
First, power of making quick decisions and sticking to them. Says that
when you agsume—eharacter, all men of achievement have this power in
common, like Wilson (Woodrow Wilson) MacAdoo, Theodore Roosevelt.
Says this is a dangeroue thing if a man is not right at botton.
Comments that Westinghouse had 1t/Pzp2€2 clear whether he meant that
West inghouse was not right at bottom or not.

‘S
Second, his smile - worth a million dollars, because of what

it represents.
\\

Third, his greatest quality, I found out many years ago, that

is,his power in negotiation. He always finds out what the other fellow

wants. Findeout what the other fellow must have and gives it to him,

Does not pay much attention to what he asks for. Feople comi:s to &

negotiation always set~their demands above what they know thoy
to go on; They trim thea; down. Young has an uncanny knack 1!
nosotiationl of finding out what are the essentials each must hnvo._ ;?' H
He lcparatcs this from what thoy are a-king. '

Referred to Dawes Committee. Davis, who was 1a ?n:&;

S to carry a message to Young to the effect that ¢
G i -~ ik




Davis !intinued) : el

t
what France was asking, but evidently Young was not concerning himself

what France was asking, but with finding out what she had to have and
what Cermany could pay and ought to. Says his first big relation with
Young was in Detroit. Does not iall me what the case is, but that there
he found out the man's ingenuity and secrets behind his success. So.y'
that the adjustment of the radio situation was much more difficult
than the Dawes Committee. Here he followed his great rule - what every
fellow had to have. The necessities were so great, as in the Dawes
_‘9‘?3\' Vthat trade was not possible. He had to be even inigenious in
making oat compromises. He really wanted to give each person what he
knew he must have - not what he was asking. That it was a work of
adjusting relations. If I underwtood him he says that in 1915 the
Research laboratory had been busy on radio. Here%r turned

out something, I do not understand what. They made a contract before
the war with the Marconi Company. They - cancell=d this Marconi
contract. The Navy tried out their inventions at Brunswick =

instaxt improvement in redio tubes under m:lr. Tested this in their
laboratory. Davis speaks of them ae boys. They allowed tham to go on
with these invéetigations. though they were not in radio themselves.
Vhen the war came on they hegan to manufacture for the Navy - when the
war was ended they were highly akilled in radio_.‘proadca.sting. because
of what had done, But others had been experimenting. The
patente were hopelessly éntangled -/’g';::;ybody had thrown all that they
made into the Government's hands. Seemed to be a hépolou situation,

"Beys full of ideas and couldn't carry them out - very restless.”

\\\.\




Davis (Continued) i : N, ’&‘;}?

Things in each country began to settle themselves back into the old
sitmation. « British Marconi = business ﬁgiangling itself from war
situations. American Marconi iu_th;a going ahead. Navy anxious.
They want radio they can control. Says Bu#llurd came to G. BE. says
that he does not want to make a contract with the Marconi Company -
. that they are a British subsidiary. In time of war we would have no
absolute control of communications, both cables and radio !oﬁld be under
Britisg. Dangers for Eastern situation. Wants G. E. to go into radio
business - radio broadcastinsd*HJﬁ\é;;pletely American system. At the
end of the war we had been talking for a year with France. Now is the
time that all the great radio companieaquﬂéfgfdig in, something must be
done to give us an independent line of communication,.

Davis here speaks aomothing about the relation of gutta-
percha to all this. Don't understand what it is. Bui;lard says, "I
want you to form an All-American Radio Corporation.” Young said,
"All right., We will go to it." Davis goes to Washington to clean up
pacts. There seems to have been an idea in the Navy under Daniels
that they should have an independent system, éﬁ*g’Young and Davis had
gonsagar. They had made promises to Bulllard. So finally it was decided,
as T understand it, at the Navy that these arrangements should be carried
on. The first task was to get the British Marconi subsidiary out of

the way. Davis went to Furope and bought this. As a matter of fnot;

only one-fifth of the American Marconi was owned in Burope. ©Sale was

lubject to the approval of the stockholdere, which seemed to have .

The first meeting of the Board of Directors Youhg was made chn&rulu.;;



saye what he did there was to establish a Monroe Doctrine in Mﬂ .

Davis (Continued)

Next matter was to get an arrangement Ilth.ftl & !Ilw
which controls patents-absolutely essential.- no pro;roll ‘1thnntﬂ'
what they had done in the War, as I understand it, and which had been  '
used freely by all concerns under war necessities. lary-noparth.ht '
impatient~- in . this block. They could not get tubes. They oidnri§, 
Telephone and G. B. to get together. Davie says they were up lgtinit -
irreconcilable desires. Westinghouse was also & ractoi in the
situation. Certain of their patents were necessary. It took bhree
years of negotiation. to get the thing cleaned up. Davis is
enthusiastic over Young's part. I take it that he showed there the
qualities that he lajld. down in the first part of our talk. Says
#hxx it was here that he said he was greater in these nesetintiﬁni than
he ever was in Buropean and it was more difficult problems. At the
end of th%izf;;ara. that is, in 1921 the radio system had been cleaned
up in this country. He saye the Government is ndqiuing them for doing
what A% ordered them to do. (Look into this)

They found at the Bame time that this was going on, that
there were enormous complications all over the world. This was
particularly true, as I understand it, in South America, where there
were no regulations. This. piece of work in South America seems to

be one of the outstanding achievements of Young in Davis' mind. Bl

Davie says the one thing ofawhich he is roall:-,canl 1uﬁir :
hie life - the bwst contribution that he has ovor ll“
in setting up the Research Labraotary. AeI take it, h
had discussed this. He talkod'to,nlcc!nbdil-itznn
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Davies (Continued)

There seems to have been only one man that they wanted and that was
whitn‘oy:* He tells how Whitney came down from Schenectady one cold
day to meet him and Steinmetz at Steinmetz' hou;e where he saild,
things were always very sketchy. 8. & D. set out to impress Whitney
with their high ideals, that this was something more than a '
commercial laboratory - that it was a laboratory for research - that
there would be the freest opportunity and money to back it. Whitney
was not sure he wanted to come, but finally said he would come for
three days a week and full time in aummefa, O0f course, this soon
came to be full time the year around - so interesting for Whitney.
Davis says his contributions are incalculable to human welfare in
their results,

8ays Whitney brought in Langmuir for pure research.

S
Whitney once about ik contributions. He told them that L. Would never

There was an advisoiy board on research and the board questioned

do anything that would bring them money, that it was purely theoretical,
entirely for scientific research, that they muu%o/‘expect anything from
it. . Phey laughed and said, "Well, don't get hot, Whitney. That's
all right, let him go ahead." He did go ahead and thgyigcandeio-ﬁf
light is one result. He said something about it séving the country
five hundred million dollars, as I understand. "
Speaks of Dr. Coolidge's remarkable contributions, This

is in the matter of the tungsten filament., He daibrihu_ mt ¥

was used - how filament was made. But do their bﬁ'% i&:!qij

they had great trouble in shipping lamps,



tho 1-._‘..“ jar. Coolidge made remarkable mortﬂh Moh
i_n i ductile filament, Davis emphasizes the Wo cf ihﬁ
Coolidge received the Rumford medal in 1914 for this :I.anutlu M
Mof ductile tungsten. (See Who's Who for h:ll dtm lﬂ
his medal.) He has been a member of the General Electric mﬂﬂr
since 1905 - :l%;/ Director since 1908. When I remember his om u
to shake hands with me, tells me that he liked the "Life of :ug- un-
In the face of all his remarkable works I feel that I was not hmbh
‘enough in his presence. He was so simple that I mesily think I 2
l\lould}:'. o reassure him that I was not a groat pcrson.‘ Ooomi

was born in 1873. His name is William IM’




