A measuring atick to whioh lll nau
tu thnm aettling their value to the boy. !hoy nlw na%;l

1f,fhmy eaanot escape his appraising eye, acecyting. rld

has ooaaod to consider him - has found th;t to thtﬂfﬁﬁ
A man's succese in this business uf'
bqra demand on him dapands largely upon whnthor he 1-

‘that it is his business. It is the whole=hearted acceptance

day's work in the world should be passing on to boys,
f;thoae who are looking forward to careers in bqsiﬁQna,;

vhnt he has learned as he hes made his way up, that makii

success at it.



the boy at the start, partieularly the boy on tha taml-

reasons why the radio has been always to him, linco hil'
'opportunity to take a hand in ite development, a parttan$  ,
iJob is that he sees its relation to a little boy dn th; f;;i§

"I lived in a house on a hill,* he 1111 t
"It stood far back from the road. All that you could see 'll  _"
of one neighborts house. When I finished my evening's 1%:& ¥ ‘il‘

run down the long slope on the top of which our house ltood. thln q,?i f”

another long slope. When I reached the top I could see the auin :nti;;j;“;_ 4

I went down there evening after evening hoping that I Ibﬂld .‘. il

paee. I suppose I was hungry for human beings, just to nen lnllhliy
moving about, poassibly have: . somebody call across from the run&,
tHello Owen.'

"I never have been so proud or glad of ln’thint *‘ fui"
my business life as the chance to help make the radio a housnhﬁu[ <

institution - put it into every farm house to help satisfy gh..f““*“"

hunger of the little boy shut off as I was from the world, th; iﬂ,,‘.'f“
- runs to the hilltop to see the world go by and eonsiders hulntlt 1!;*’

if he sees but a eingle passer-by."

You can be sure that the boys ‘““,ﬁifll §£E§gg

school that Owen Young takes an interest in will have all




and the moving picture can give them. 1In ‘Bhi a‘iitruﬁz
bmt at Van Hornesville, New York, his birth plui lnd .-M#
is as perfect a radio and moving picture installation I_;l m
far developed. ‘ ¢

I doubt if in the country there is a m i
equipment of radio and moving picture than you will find in th. M
men's Hall at st. Lawrence University - the University trm Mﬁ o
ir. Youngmted back in 1894, where he now serves as H'u.‘lm M‘

the: . That is, he has seen to it that these ¢rou)s ﬁ! b

young people from whom he hopes no doubt to see come seionti“ly "
engineer%’: executives (m&;mm tl.'o m
handicapped by that sense of isolation which tormented him, th:#_?hnyA 0
are in touch with the world's men, movements and activities. e ; !
"What we must do in developing boys a.nd.gir],l..--" I .
have heard him say, "is to free them as far as possible rro_m‘th?pp l el
conditions which breed inferiority complexes. A ‘th:l.ng. tha'l'. bo‘bhtrol u 4
when I first went to Boston," Mr. Young entered Boston Univirl'ﬁf 1!!
the fall of 1894 as a law stﬁdent. "was the difference in the w 01' f
living there from what I had always been accustomed to. The clastm |
in homes was something which I had never dreamed of. It alm

embarrassed and troubled me. I was conscious that here was lmthm

I had not had. I began to realize how meagre things were ;t' hﬂm |

at college. It made me uncomfortable.




_ wWhen I built the school at Van Horﬁllvdlll
my nind that I would have ewexything about it roally finl. fijijw‘"$

the éhildren to become acquainted at the start with what !nl:th;' f”i

tast.. wanted them to be used to attractive ways of livinco

ke : " In order to get the class of teachers thtt hl

o _wtntad for the faculty of the Van Hornesville District achool lt !Iﬂ
necessary to provide living quarters - the town hnving nu sccomnadn-

tions for strangers - accordingly Mr. Young added to the lohool 'Ilut

a most attractive Dutch Colonial house for the Principal with wings
' in which there are complete little apartments for teachers. All it
G? this has been furnished gayly, fittingly,:most attracti&qu. The :
bl children have the free run of the principal's house and there, as

Ly ur. Young says, "see how things ought to look."

,§§ "These children will never be embarrassed when they
L 5 : !

QC; go away out into the world. They will be at ease - I never was. when

RN v

L it comes to comparison they will say, 'Well, you ought to see our

e

|

= school, our teachers' houses at Van Hornesville.'"

EL Human sympathy aside, lir. Young's desire that

j% : young people should go into the world free from all sorts of.ihfir&o;ity-
g} complex is what it makes them more confident at the start 1nao£h¢af§.r :
1%? ‘ the thing they want to do and in preparing themselves thoreu‘h&y t§ 4‘ !
@ , g

ihe thing they have chosen.

In his judgment the:boyswho Wahtsito-Lft himbeRf f
. nigher ranks of industry Wiere-he-dwells should begin by going

ollege. !e is not one of these big business men wio thin



- of prompt advancement.”

wspoils®the boy. He thinks it very necessary for business exoqﬁt;idii¥f7. 7
managers -.engineera and scientists.

1 have before me a letter written only a few mmnxhs
ago in reply to a college President who had asked him lbout the kind
of training that he thought managers in modern business lhould'hlvoo
: #I prefer men to be trained in a purely cultural
college and not a technical one, bedause a broad and balanced cultural
education is the best qualification I know of for broad and balanced
‘judgment. The very training of specialists serves to accontugto the
absence of equilibrium whick nature provided when she made certain men
with such strong special bents that they can be nothing more or less th#n
specialiste. I am not decrying the specialist., He serves a most useful
purpose. Nor am I decrying the education of the specialist, but I am
saying with conviction and confidence, that the cultufal college still
has the advantage in training men for high positions in maridgement,®

In another letter he writes - "In my judgment, the
ideal training for a business executive is a course in aomemoﬁo pf the
better schools of business, superimposed on the'ﬁ;ﬁﬁl‘gultural courses
in the better colleges. <This means hieto:y. economicse, fundamentals of
science, sociology, and language in the college. It also means
finance, elements of plant management and marketing, industrial relationl

and similar courses in the business schools. All of this training may

be had outside of the college. In my judgment, it can be obtained

quicker there and a young man who has such training has bqtto& chincqgt_



. His urgence on college for the boy Ihp_i&i§ i$}?;§.h

the highe; ranks inrbuainosa is never qualifiéd. so far as.Ijknéﬁ;.
by the consideration that it may be very hard indeed for that boy
to get the college training. He realizes that it will probably h |
ho harder for any determined boy today than it was for him back ta'u
1889, when he made up his mind to go to college. He knél! that in
one particular it was more difficult for him. Hia world was against
him. His father and mother didn't believe in a college odueatiqn-
no more did the neighbors. The influence that finally turned the
scale had to come from without.

Today & boy can point to these very worde 0fiOwen -ue
P. Young's that I have been quoting as an argument for college. |

Mother Young was always frank in talk%ng of the
family's attitude towards college.

"We expected'him to carry on the home farm = Youngse

nad settled it - Youngs had carried it on. He was the last of the 11no.

7We didn't think he needed college for that but he was always at his

|
mf“"‘#

books. It used to worry Grandfather Peter, - XNIXNEK ny father-in-law,
Owarw
who lived with us - what he hated mgst of all was Qlde's preaching.
J

nAfter church if OXxte thought there was no one around he would get up
on & stool in the front room and preach a sermon. The hired man us.ﬂ
to tell about hearing him preaching in the cow shed and hqr if he came
in auddenlyooﬂ would pretend to be doing something else. Ha never

did like to have us catch him at 1t. ; have opened the wood lhn# dill




: tudd.only when I have heard him ta.lkinz out thnrt &n&
.r:l.ght up and run qfr. grandfather Peter uua tﬁ_“
= that béy is going to be a , and I ootu.-dn’fi_'- ﬁm ¥
FJ,' »There were a couple of m m. i.li t |
1(%: Young went on "who kept putting ideas into h:u hu.d. Onil
E; taught the village school in tha winter and worked in ith. Gh
z ractory in the summer - lienzol licBuen. He was prom ,f T
%O—Tl boosting that he could pass the regent's .amimtion" nndgu&b ¢
o ——r :
L Then We had a hired man that had a lot of influence on him -_:tM
Q - George Kesselringer - he was a great reader. It was extmr f_
é? talk with him - he knew so much, He used to talk all Owen'n blﬁk& W .-
é with him, look over his lessons, a.lways had books of his om mﬂ -
T@_W taught him some German. 7
g "We soon found out that he had to have mﬂm l
ﬁ\{_\:’ distriot school so when he was about fourteen we let him g0 ovm,_:_i' S
GE the Academy at Bast Springfield, only about seven milu a.w. Mﬂ
z . 1ittle school. We would drive him over Monday mrnins with a
‘QEL box full of vituals and he and anothei'_':;oy bo#dc&i"bh;u;lclvllloi';?
g : we \mulcl“%vV him home Friday night. He graduated there 1# 10”
((;3 alwaya thought a lot of the diploma that he got there =- alwc'
SQE _ ' He did, 1ndend. It hangl now on the un t

gother! s home in Van Hornuv:l.lle. a.long with some tmtr«'

4 Un_i_vors:l.tin. In 1927 when the van Hornuvuu



dedicated ur. Young invited all hie old scheol'tl che

‘the little red schoolhouse, those of the BEast Bnrinstii
among them of course the prinoipal who gave h&n.tha d&rl d

Abram sark Hollister. This gentleman calling on liuthar

home up the street from the school, Was loaking rith yriiixuaﬂ

at the great array of dignified documents on the Illl. ‘when

he saw in a conspicuous place the one that he had gtv.n o'ggﬁtqug‘;n_

1889.

what Owen has done. He has put up here with all these grand plgpil

mLook here,” he called to one of the !hnilrr lhnn;ff;'~'

that little diploma that ‘I gave him thirty-five years ago. ?o fhiﬁlf* :ﬁ.

thet he should have cared for it; that he should have remembered 1%:' 
that he should have placed it here.” s
And lir. Hollister was all but breaking doun. Bﬁ§.7
greater recognition was to come to him a little later in the d.y for.\
when Mr. Young made his speech dedicating the new school he lpahn .f
nr.fHollister as "the one who was responsible for my prepurttion tn& o

college and who in a large measure created in me the desire to g0 t.gg'

college."”

Academy was going to end it," continued liother Young, "we aoon

were mistaken., He wanted more than ever when he came hqmjjj'Vﬁg«*

study, go to college. We used to come home nights gfteg_iig#%‘;

down to church or out visiting and there would be O'b# §i




fﬁ;l of college catalogues. ¥rinally his father auid. 'I@ hu-

to let him go. He'll never be any good on the farm no'h ;
"We didn't know how we were going to+¢0'if;:

didn't seem possible to raise the money. We weren't very hl)my ‘“;;;;z,_?;v

it- and then Dr. Hervey - he was the President of tho school n@ ﬁbﬂﬁh p"j'fl

from hore - Canton - that was the school where they trainod bovl t%t :

our church - the Universglist Church, you know, He came Gotn hltt‘t0 7

preaoh - got here in time to see Owen leading Sunday School. !tc@t"

there he set his heart on having him go to St. Luurgnoo; tﬁik¢d 'itﬁ?:

us, but we thought we couldn't afford it, beside we needed hims ¥i@a

Hervey talked with Abe-Tﬂ % and Abe was for it right away. ft_ill

a letter Dr. Hervey wrntniyhat;mada”ut fin&lﬁy give in. It !Iin't:"

any too easy, as I said. But this newspaper talk about our bor:b!tﬁé :

a thousand dollars is—mti—bwmk. We had a little money and we sdiqﬂ_-

the rest as we went along. I didn't have a new dress all the time that

Owen was in College. We gave up keeping a hired man and lhcn_hnﬁ
graduated we didn't have money enough to go to Canton."

_ Owen Young never forgets that it was the undnrtt&nﬁins
and friendly interest of an older man that gave him his chance ui colliltn
He never has and never will cease paying interest in debt to Dr.‘ﬂarVqr-
by passing on similar help to other boya. . .

This. Dr. Hervey is a man well worth rnalubn!lac UB ,

his own account. I take it that as a boy nobody could hava 3..‘,q4- 



nobody could have had less or any outside help in gottinglgn
but from the time he was five years old, so he has tolc us .
was tot on an education. le worked to get it in a lumber onqp i
el tna Allegheny River to Pittsburgh - taught school; ﬁ"' <
was ready for college but with no money. It was then that he 10‘!&.‘ ;Vf; |
that if he prepared for the Universalist miniitozy he could,cot_§p5~ i
education at a new Theological. School in Canton, New York, ug.hi_ﬁ f .
decided to be a Universalist minister. Up to‘that time, as he hﬁ@ _"*;  |
said quite frankly, "I had never given a thought as to what Ipihnuﬁi_”
most like to do in the world. I had but one ambition and that jna-ﬁn
get what is called an education.®

Dr. Hervey arrived in Canton in 1858, nin.tcon-yiati
old. with $7.00 in hia'pocket. ¥Your years later he graduated a minautar.
He had earned and paid to the college $300,00 and he was ‘300.00 in dlit
Cheap enough.

Yor the next fourteen years he pursued knotlodc;lin'
the ministry with enthusiastic passion and then the College oflhettl?l
and Science of St. Lawrence University finding itself all but bdhirﬁiﬁ
called Dr. He:vey to carry on a brave effort to save it. There hnd*fqll

be money and that right away. There had to be students. He 'lnt.‘ifir

both with joyous energy and when he waen't on the road_ taught all the

subjects in the curriculum for which there had not been enough Ion'v tn :

provide teacherst




,1n'br.a‘k'1ng down the opposition (o!—h&t-puom to Ma ;om o

It wae in the course ot h\muus. It
went one Spring day to preach in Van Harnenillo md thuJ
the boy. Qwen D. Young, of whom aomebody ha.d toJ.d him. Hl‘_
always liked to talk about this doscoverys i

"One of qQur Thaologiaal ltud.ontl told u m‘_
that he thought there was a boy in Van Hornesville that Iﬁmm
to have. He wanted to go to college and he was £ ﬁn_o.‘iqqi..;_, M

a.} an appoiptment to preach there. I found a 1on¢. lﬁn J.Mi!’

~ sixteen who was acting as superintondont of the Sunday lchuel. 7 I |

‘ 1iked him, and I wanted to get him. After church I tllk“ 'lith m

and discussed college. He wanted to come. I kept rg at it but 1t adt
to be close to the time of the opening of college and he app;rcntly
didn't expect to come. I suspected finances were at tht'balap‘etfthl'
difficulty, so finally I wrote him to come with what money h-'m" and
use that as long as he could. When those funds were oxhaultod. 1 would
loan him enough to finish his course. It was nothing for e to do¢ ;:?. 
often did it for the boys, for I had no responuibiliticl at that tini;
and didn't use all my salary, so I could afford to help the boyt lﬂ#u
LunE sTiarhards he told ms that 1t wes this letter which broke tm
the opposition of his.parants. They reaaonod that if I was '1111ng ta

stake my money on Owen I must see something in the boy that ul wm

educating and so they let him go."

Dr. Hervey did Owen D. Young & first-order



i I shall neve® spend a dollar of it wihout being rm u_'

Hc oapped: 11: with one still greater when a year lc‘ilf!' ht
St. Lawrence from kassachusetts the daughter of old Mw‘
*J’ osephine A\ld.mnda. Her scholarship brought honor to thl t., : s
. for many years after she left the head of the Greek :Dop&rtlil’l &m el
pay no higher compliment to a student than to say of his 'orh. 'ﬂ

is almost as good as Josephine Edmonds."

Mr. Young once said at a college ba.nqntt -hm thm .I

was much reminiscing, "I hadn't intended to take any :I.nttr.ﬂ_-. -tn“.-thn : .
Class of '95 - he_belonged-te-—194 - but I find I had to & .
dinooverﬂ&the merits of it"- the "merits" apparently beiug the mn‘

woman from Massachusetts who in 1898 became Mrs. Owen D. '!onng -

Dr. Hervey proudly and joyously performing the ceremony.

To the end of Dr. Hervey's life in rebruary of

this year, the friendship then begun lasted. The man préaohod but M.f

love of fresh knowledge never was dulled. He wrote various bédkl on

plant life chiefly - made himself an authority on the .Algae of

Bermuda. Rarely I think does a life run more happily than his did

largely so because oi’/}}seontinuoua affectionate interest of Mr. & 'l_ﬁ‘-l.

Young. In his latter years when his little income which he had llml '
handled with care and discretion was not enough for his needs th.. ¢
friends came in to relieve his anxiefy. "You can understand mt 3‘.1;

means," Dr. Hervey wrote Mr. Young once, "in tho way of a ltttlo &M.d.

freedom when I tell you that your gifts 1ncroau smy income h:r Wﬂ,} ..

Wil

fifty percent. It makes me feel rich beyoﬁg the dreams of .um;.



admitted to the Class of '94 of St. Lawrence Univorsitr..viiiiiaxdwu
Williston uan#?:::ge editor of the St. Lawrence Pluinﬁﬁu&ir.t__:
him and loves to describe him. "A slow moving young rclltiblfll5mw
and more, of physical and a million feet and possibly nnrd. t#?
up and downness, Physioally he was thin..montally he was nct %h&l-iﬂk
broad., His height was capped by a fascinating smile that nqﬁn§'b°in'a
off and the corners of his eyes were garbed with a perpotuti
and the orbits themselves with a perpetual twinkle. He nnttd ll!iﬂ[ oo
and walked loosely, as though there was always plenty of time to-att o

to the place he was going, but even if he started late ho:al!!rl_iﬂi_-,,%%.-

there a little ahead of time. BEven when he appeared to be
still he was going ahead, and when he sat still and just lnilcd Ihil.
others were waving their arms and talking, he was always gotttng '
somewhere for, before the others had arrived he would just say lnfﬂ.i:
worde and these you had it, the whole thing, all thought out lnt :

presented with a smile that took in the entire bunch, the Ihnlc #h&hi. .

carefully thought out and arranged, a mature conclusion trcn an

kxid, & conclusion gll buttoned up and :l.n a few minutes it m& Ial
¥ i fir

have the ppproval of all the narguefiers.”




 ¢;¢£@.|mhge humorous and discerning Dr. Charlolla;inlb jf

_he :rgued in the college paper. "Athletics may tosoh you ta"

,nnd mnthumatios teach the nature of the ourva. without eoni

‘mhg;gn;im. |

had known what we had we would have taken more notice. *ﬁbeﬁiﬁa

ltudont though never at the top of his class. sut I ..,ﬁfiﬂ“*

that if 1 had something L wanted the studeﬂﬁ?&to .ea-pt it !la
to begin by converting Owen. . He had the 1n1t1ttvo osscntial &; &” 
ship, took responsibility, held his force tosothsr. &

; His leadership showed itself from the Mm

He led his gang, the little group of the class who boarM to:' yther

and soon became a solid unit - one to be reckoned with. "Let u‘ dtlnt

~ together and we'll all get what we want' was his counsel. by ths ‘same

counsel he led his class.

’ One finds in more than one of the amusing and :
spirited episodes of Owen D. Young's college life the out-qrcpp&nafar
this natural belief in co-operation if an objective is to be iﬁﬁ;.

The needs of the college absorbed him froﬁ the
ﬁeginning. It was he, so people of his time tell you, that led in the
movement for a gymnasium, something that St. Lawrence had nov#r.hnd.
it was not because he would use it. MNow as then he had lifttle or no
interest in active exercises. Walking alone interested him. but
athletics were necessary for a body of students - "A man's college

life is far too elastic and expansive a force to be all bottlad up in

scientific formulae or expended in grubbing out Greek and L-ttn r 0




He led in establishing the first

was he who for the first time in its h:utory" was able to p
Laurentian - the college monthly - on a paying b;lil - a tbltf

none of the men in the faculty or student body ever forgot

!Hc.upp 8 leader and he was a financier by nature and he pamnq@
oollggeaho they all will tell you at St. Lawrence. ..
And it should be noticed that what he did 'm
in spite of very limited means. I have before me the 11tt1h ;”“ un
‘book which Owen Young kept for the first year at oollege. It uowm i
just $257.00 that included everything, tuition, board. novontyutiv' -_1f ifﬁ
cents for a necktie - extravagant youthi % Sk
Not all that Owen Young got at St. Li!rnno.
University came from college faculty and college sctivitill.-‘Béip&hinqufl
mportant for instance he learned in Jail. A

wpid you know," Mother Young asked, talking ol

*ﬁf “F,thase years, "that Owen was in jail the first year he went to Gnllasi!"'
{ A There was a twinkle in her eye that made m m
(qu &%{‘ tgtgk. Then a chuckle. !

"You see it was this way. There were four otﬁ#ﬁﬁj&f;f

boys living together when Owen first went there. They were °51iiifffﬁi~”'f

tho Bimons gang = the name of the woman thay boarded with. I gnlil

they were a pretty good gang all right. Iill. there u:u a d‘**‘!~ﬂ;"

. can#on that took a great interest in boys - always halpiﬂ;*thﬁlh
ifﬁgd a #gp‘floor in the jail which wasn't occupied and so ﬁ@;




517068

I

_'to_'tho S8imm ons gang thﬁt_they come 'th[ore and live.
and asked us about it and his father said, 'All right, only

-to pay your board. I don't want you living off the oci\nt'jh‘_z.

7 o e
-

young student. from Van Hornesville. ’f‘

us a postu.l card once aa.ying he was "back in JI-:I.J.. of e’” Sl
read tho postal card at the postoffice and all the no:lghbe:u

talking about ho‘dreadful it was that 'Mre. Young's little boy

that was what they used to call him - 'should h.a.ve gone nongﬂﬁ.

AB a mattar of faet this jailer provod to um ;
than once a friend in need to Owen Young and a tea.ohor as ﬂﬂ.. !n
the judgment of Erastus Baokus. every man should have a.nothlt’ M
no matter what he had done and the boys on the top flooxr nw h.:l; ;
taking under his wing more than once, young delinquents that h.
thought eould be straightened out. "Give him tq me Judge,” hc woul_d“
say. "I'll be responsible.” That is, here was a man Who was .
apparently one of the first of our prohibition officers. Th&l umuml

attitude towards human beings was by no means lost on ‘o oponm:lnda‘

Now when a man accepts as part of his d.a.y.l work
training youth for the upper ranks of industry - when this man nwo:' ' 3
forgets what he got and didn't get in college and with this 1:1 m !,l
keenly and constantly active in shaping the training of both thtl
E¥spxcxxix college and the technical school it is important to km

where he puts the emphasis.




Oone point on which Mr. Young is particulﬁ@il W

emphatic is the general inadequacy of the schools 1n»toanhin¢ thﬁﬂl

young aspirante for high places 1n big business to express thanp.&#i!bf:-’ 

"Take our @renf)ongineors.' he said to mn:ﬁﬂiiqiﬁi
conversation, "as a rule they do not know how to tell what th(y have
in mind. They have special plans but they do not know how to prosiut
them to the publie. In great undertakings, particularly in the
ut;litiea at the present moment they are suspected because thqy were
never trained how to gﬁiﬁi up for themselves, to express theii idean;"

"They cannot possibly get publicity men who will do
for them what they could do for themselves if they knew how to write
and to speak. The very fact that they turn over to outsiders, pay
gkilled men for this job of explaining is suspected by the public,
although it may be quite wrongly suspected."

Nobody knows better than Young the importance in

thies matter of learning how to talk, to write, of good books. He uses

them continually himself. He is a great collector but something more.

He reads his books and out of them gets constant help in broad thinke
ing, in just feeling, and, too, that clarity of expression so
conspicuous in his handling of peopde and problems, One of the wants
he undoubtedly felt in college wa;fiack of great books in English.
st . Lawrence in his time had a very small library and th§ bulk of it

was theological, I take it. Here as in other things he has been trying

to give to the boys and girles now there the thing which he did n@t'hxrdi

3




.m.uinx. thouJ.d know and should want to 'm. T

This library of two mﬁtm
but thn I oorta:l.nly have ever seen. !.'h:.u u ne
but ifr Wono is interested in the list the .mu
Hﬂsmo has Mr. !’6ungftu pernission to am :lttnm
h:ll céntributi‘on to spreading ,timmé:;éiusinojh.;-“&_-%ﬁh,
_ sood :lnsluh as Owen D. Young sees itt ' .

Keen and pra.otioal as Young i.a fin 1
u‘p' youth to get, wha.t we generally apoaa: o‘r a_a =a.‘ h_ ‘
his mind is to know ntraight from crooked th:l.nki.nz mﬁ
put th:la thinking into practice in the vorld he 11‘!‘“,_#
a man that is ever willing to ta.ko on himulr tho m
the boy who comes to him for advice 'ahou—:l,d_ do. !Mt,
the boy's business,

nl have had vmno ozplrtmnn ﬂth




~ yourself., If I were in your place I Would storm the ga:tn ot‘ t'

| :Glnara.l xloctric until they at least ga.vo me a try mth' -

"What kind of Job? What do you m:i?-
yburlolﬂ What ta.rgd. are you nhootins a.t? :
'Well,! they say, 'I haven*t thouah& &U

wHere they are ready to go out rer thmu

they do not know the diroction in which they nnt to ¢°.

"Supposing I tell them tdo so and. so' md 1;150 the

a job and they failed, they are sure to £ind fault tith n‘ Iﬂ‘ 'ﬁﬁh

the world., 'It is not the job I can givo you .that you lhmtld  ::"'   :
is what you want, what you have convinced yourselves you om m "‘oﬁﬂ
in, Make up your mind what you want to do and go after :I.i - daa't‘ b‘
responsible to anybody else. The man you go to may have mleh m '
experience than you but your own intuitions about yourulf uu t..'l.l
you more than anybody in the world can tell you. Dontt lot you )

fathers, mothers, your teachers, your sweethearts or friendl mmdn s

you that you should be this or that'. Look into your own mindi. ymn.'

own intuitions and follow them.¥

But if that is the counsel that he givu to tln
boy seeking a job, as soon as that boy has taken hold he nwor torg&‘il
him. He finds out how he is getting on,puts in a word 1-’or=h;l_.n.- .,glvpa_—
him an unknown boost if he can. - ! o
To one lad who ha.d written, aaking for a pout:l.on '

in the Genaral BElectric he replied, "I can't help you - aron mm’t hdp



He followed his letter to this bey ‘3’

\L\J Aasintant at schenectady - "I wish you would be sure that'u'
;Fﬁ of such and such a name comes around applytng for a ponititgﬁwhW'
,Lq ntténtion. See if he can do anything and let me know," | .: e _
fEf. }iﬁ Whitney, the head of the great rn--alvhilib~- _{Q :fﬂm
g; oratorieées of the General Electrio himself a man eager ror t‘i"‘f.é&T $i:i 
?% the kind they want in the laboratories,indefatigable 1n dﬂ?t&ﬂ)&l‘ oyl
gi - it, told me once =
E; "Young is tremendously interested in youﬁh i@ 5
E} finding out what they can do, giving them a free field. .Hi ﬁfﬁh; _
E? a personal interest in every mén,iﬁat he has been_1ng§rgg§g§!1:gg;¥huﬂw&
E? getting into the gﬁganlﬁgﬁ;on.‘ A few-jéais #go he wrote to l.‘lbﬂﬂﬂ e
e’ a boy that he knew, a young man who was 'crazy o do research Ibrk.

Couldn't I talk with him.' Well, that young man came dovn hmriutnd

I 414 talk to him. but he wasn't crazy to do anything and you have to

be crazy to do researcih work - a crazy nut. This young man was a

= ,rkf gentleman, fine spirited, diligent but .not an inquisitive acicntilt.
UB

S;?QH?J{HQ had no background of chemistry, phyeics, which he had worked out in

j%;*tL odd hours; he never had gone on his own experimenting, trying to rtﬁt

%Bﬁk%ﬂ@out things. A fine, sober, serious fellow, but not the making §r a

scientist.

"I told him I would give him work for t'r'i?55“35“ ”' 

a& the end of six monthe I would appraise him and toll him.it hﬂ

{'.V; going to be a success., At the end of six months I talkod 1t o




‘his uuperior and told him he wbuld never be a roloareh ffi

| that he could have another six months. At the ena of thn  : ”
| momths I told him, 'It won't do, you will be a failure and 'm,

. swoeed at something else.!

"He Ilniheartbquon and Young wrote me, lﬂaﬂldhft
you give him another trial?! And, of course, I did. But h. lnﬂn‘t

thnt xind of a man and I had known it from the start. !hln I hIC

- an idea, You know we have no end of visitors in this plaou -Lt'”'“'“

»QQQ{; wnnt to send pupils through - young scientists come - teachers et

f‘soienuo come. Dr. Coolidge and I used to think that we must show
everybody through individually, because, of course, that is one way
. to spread knowledge,.but it proved too great a drain on our fime and
"Bo we began to draw out of the 1aboratory young men for the task.

It occured to me that if we couldn't make a research worker out of
ur. Young's friend we might give him another kind of job where he
would find himself, so I asked him if he would not come down and show
people about., He took to it immediately. Everyone spoke of how
interesting and cleaf he was. We saw he was truly useful to an

"Then there came another idea. We are nlwu&a having

:_demﬁnds here for talks, IHigh School teachers, olubuflpaoplé 1ntor‘it.¢
 in secience call on us, so I asked this young man if he wouldn't go '

out to a high school. I was a little dubious but I got the :inuuf'gin‘,

|
_ [of a letter from the head of the school,




"Coolidge ar I, one of us, ua.l :

to five hundrod teachers of science at a mutinc 11: ‘

\

[no:lthor of us could go. I sent him and I got lottu' aﬂu

:!‘rom those scientists, uying. 'He did a splendid Job.
ey ‘an Mporta.nt educational group. Now he is handling pnot:l,
Lour mail, doing excellent popularizing - most OInnt!.lJ. wm

X ‘was Mr. Young's unwillingness to believe we couldn't make

i ,}out of this fine chap that did it.®

(a7

éﬁ—' s : Sometimes these little boosts to a boy, tht M
Lf has been watching, or a boy who ha.s done something that plunﬁ hill;
g take the form of a letter to the boy's employer. There was a yom
g man kept at Va.n Hornesville at the time of its oloctr:l.tiﬂ.tion - L |
lg‘ long and delicate job - who had conducted himself with mh tae‘t m

0o skill in the little community that he had won the fond l.pprovul of

—  Mother Young,-'no surer way to Mr. Young!s appron.l,- so he ﬂﬁtl‘to-
el ; o
E his employer.

"Your boy Frank is a great delight. He ho.l d.om

that job with ease and effectiveness. It ought to qualify hin fnr

advancement,"

e

whether that boy, Frank, ever knew of this J.ittw
or not I do not know but this is certain that his mployu' w d’um
it. He told me so himself, O Byt
The point wh re 0won Yo “"'Wf’w :

'_7-1nﬂuencol boys and young men, 1: ot coursevthe e-.mu

VA




One of the most intorOItinz sidnl'of
for an institution it is, is its system of findlac nnﬂ

talent. Beginning forty years ago the management et~thﬁl

Electric began to turn loose in the plant young.nln,Jlatf"

;Ef. | college as a rule who were eager for a chance to lhowlihﬂﬁ-”H

fg; could do. She of Shs mev wilked e 1% the proooat 305 :

&i ' organization came in in this way, the man who is put down .a A
Qf ~ official organizat;on chart as the engineer responsible fﬁ!; o8l ; .
Eé C. B. !velet;:‘a Born in purma, interested in science, one cr‘;hiwiun.".

(> that I #hink would satisfy Dr. Whitney's qualifications ror ua

é? investigator, he made his way of his own accord to SGhontdtiﬁy !hﬁ

%? management probably recognized the signs, having had mich axyortonﬁl _   ; --

s for he was taken in.and told, “Go anywhere you want - do nn-‘-‘

G2 you like, We'll see what you can do best ," with distingnilh.ﬂ raou&tl.'

v The system has developed since it was blgﬂﬂuﬁﬁ 1890
5 until today five or six hundred Test Boys, as they are called, from
e the various colleges of the United States are taken in annua;;:té

%E; be tried out, given a chance to prove what they can do. e

5% _' The Test Soys are never allowed to stand ttiil -

,g} are rated periodically. The whole idea of the organization 1; ﬁhgt a
bR : | .
.ggﬁ good man should never be allowed to get into an eddy =- ne"‘;hhgm  , .

iubmarged; he must always be moving one




]

General Blectric.

g00d job he does, As a matter of fact lir. Young m-nq -

that can be charted. How then does he get over tO'ﬁhiionl‘

I asked this question of one of thﬂlgzh

said, 'I don't know and none of us know quite what lr. !oua;#c -

is, but somehow you feel him. There isn't one of us that dﬂllﬂﬁ*

read everything the papers say about hin and remember it; .-u-'n. ‘

says a lot of things that you have got to remember. He makes ruu fﬁ‘l

they concern this business. He doesn't come here as often as. It !0&14'
like to have him. Bverybody, I guess, wishes he would ttick n!éunt '
more, but when he doee come everything he says is passed arenndn

Unce in awhile he talks to us. Did you ever hear about thnt tnlk oa
Goodwill he gave to the Executives? I had just come here thqn and 1
heard that he was going to talk and so slijped into a oorntr."_tghgwj;f-' 

always rémembered what he said.

"Goodwill is a difficult thing to apptail&i!

said.” 'Suppose you put it down at a dollar but that has no rilnﬂ&ﬁu? o

whatever to its value, It is one of those 1mportant inttnﬂir n &h&iJ

1n tho morning -~ you are called on the telephone = yon umu



 ;¢0¢¢*111. Now I want to ask you to do

‘ef dynlnito tnd blov up a building. we aault, st
.  thnt you do - we could repair it - but we cuuu?t nm.luu
= the injury that your discourtesy will dest

"Well," said the hey._'i% -,wnwﬂ .
ractory what Mr. Young had said, he'd rathar huvt ui.

than be impolite or disobliging. You necdn't'think any o

ever forgotten that.” ;
These little 1o§nona go over and-th?#inf
.fin hia friendliness towards them that is valuabll. &

"He would do more things for us," th1a3nuna
told me, "if he could,"”

And‘that is true. I have knOin éf onc
of his arranging something for the Test Boms that no -r: 
the oountry oou;d have dragged out of him., That was 1nii’]’ﬂ
'grou)agot it into their head that maybe they could ptra“
comeé to a Christmas dinner and make a lpoaoh-

8o one of them came down to Ho"!hﬂkf



This wae the decision of the office ﬂhﬂn th&i'
Test Boy from Sohenactady appeared. 'ﬂe wanted to talk to xr. t‘aa‘f”
and 1nvite him to come to this Christmas dinner.' ho told thll;

It is out of the question.' uaid the ¢u&rdituo  :l“
"He is making no speeches."

"But this is different," urged the boy. 'fhlio
are six hundred and sixty six of us. We come from all ovir.th' world -
ever& gtate in the union - from Australia and China and Palestine and
South America, sixteen different countries. A lot of us aaﬁnet‘co .
home for Christmas. We have no friends to go to so we are géing to
have a dinner for ourselves and we do so want ur. Young to come."

His pleading was too much for the aacretaﬁy ld
with some misgivings,she admits:., she arranged for him to see lr. Young.

He came out from the interview walking on air.
nir ., Young‘ nad been wonderful - ur. Young would go to their dinner -
come down from Van Hornesville on Christmas afternaon;'he would talk
to them. wasn't he wonderful - was their ever such a man®®

3 nave this confidential secretary's wﬁrl #or it
that Mur. Yoﬁnéwwas almost as much pleased as the boys thamselfeu that he
was to be at the dinner. He took the greatest interest in the .
preparation of the talk that he was to make., He prepared a vondorfﬁl
souvenir for them - a precious one - from out of his own fine collection
of manuaoripta.- nothing less than a fac-simile of a rare anﬁ aunling
letter of Abraham Lincoln - one which has been much mangled 1n1£§i  .

printing because for a long time it was lost sight of. The 'qﬁﬂ¥ig1 ;f¢




?_'whom it was written once wrote me that he believed n t

,aoyn he had a rad-uim:l.le mado.'l

Wb e, s 0000w S sk wind Ta kb
nfiver forgotten that he planned to go to them; tha.t,\thq mur un
fail to preserve among their treasures the souvenior that he ;zmm
for them. kwl I I | | |
k\ It is in the developing of #eCTEIRTTeC thn.t nr. !’mmg

‘The work is so varied and 80 hea.vy that lr. Young umhsvo at his sﬂo

et

destroyed in the Chicago fire. ‘But it had come to ltm |

to ur. Young - a precious document. And for this dinnt_r ‘--o-f_;_

It was one of the sad things in the ttery M-“ﬁ'fﬁa. l_ i
after it all he could not get there. Death came to th. Yow m
that Christmas week and Nr. Young was at home, oonfortins his otn
in their sorrow,

But you can believe that these Test Boyl of lm hm

W - o™ V..
The' office of the Chairman of the Board oii th e

comes c\sioa t ywﬁz ??:L Ele W Mb hﬂm %M: L

General Electric is, of course, organized to save his time and utroagth.
uﬁh’m Rosadl Qud b’

anAesistant trained in his me hodu and 1deaa,\ e must ha.vn l.lm

with him wherever he goes a highly trained secretary fa.m:l.l!.a.r t:l.th

h:l.a various interests. He must have an oqua:l.ly expcrionocd loorttm

1n the office making his onga.gamenta.




~ There must be a fresh stream of ‘-"'hdu, '
nobody holds more tenaciously than he does to the weneral .
system of allowing no eddies or points of stagnation in the force

keeping men moving upward,

And the result of this has been that ou‘lﬁ Qtul'.,
Young'!® office there have been passed to the genorl.l umzmm e
memy young men who carry on his methods of work - his lu'” ﬂm nt
business and of human relations. To better understand thu oyttu -t

his dealings with youth which come close to him in these rola.ﬂcnl“iﬁ

the story of one of them as he told it to me - Stm’l}roeku" a ﬂndﬂlﬂ

N Onaad S
from the Young office and now W—M of tho mm o ‘s

tional General xlaotrio.(s % *
R e e

en 1 was in Harvard college I had a rom‘h

by the name of Charles Young and we formed a Working pnr‘hnlrmll
. German, he doing the translation one day and I the next. uy

died while I was An colleg ree omel-e s8-8 » Christmas-of
uARE, tvd

\ L
1930-Chanries ask¥d me home for the holidaye, here in lle' Yorks j AW
0 N \-‘“\cﬂ&n . S

"I had no idea then that Mr. Young was a.nybw u\ %
particular all I knew was that he was in the General Bloctrio. m
“Prestdenty He wae not much in evidence at first but one nisht Ml:'

dinner he gave us all big cigars and sat down with us to t&m

™ What are you going to do when you gct eut of

__ .nollogo. boyn"ho a.sked.'




'Well, !bung said 'that't a

'you make a8 much of yourself as you ‘want to 1n a f 5.

want To
will noveﬁheoma home. Th4¥~aillﬂkaoy-¥ou-tholo.

be a power in the world and so be useful to nen ?0!'5#?!_

near thanmnm - ot

I 3
Mrs. Young was almost like a mother tb-ma-

would you like a job with the Radio corpora..tion?:"_ 5:1_‘:; hed
formcd. It was a new thing - exciting - of oourie‘;-ihﬂi.

it‘the gtart wasntt anything but lookiné after maaoaggﬁ,

cable. All that mattered then was getting buninlutg




,..NW ‘“’\“‘M

woﬂ:,\ It was a hard jeb.

I,thut thoy kept me busy with d.lsonth

el "I'd been two years in th MQ

::";"ono day a secretary in ur. Youngts office tmrhmod
"Mr. !‘oung would like to see you thli

-could you come up to his house??

"!!'es. of course I vill.' I uid.

‘have an engagement .

"So I went up and he was in his own 1&*'&3.;“

shall never forget it. I sat down,

M ! Mr. Young said. thow would nu

come with me and be WM“L

_‘ d‘ . | 3
o him. The tears &L&a_m.dourm. I guess thstwfl

g anewer.

o . o

F "You have been working pretty hard,

IS 11t s November. You finish up down there; I'1l talk to Mr.

they'1ll let you off. There isn't much doing this month dm




w:lth ur. Young in 1922 when ae q, member of ?ruid.om l!.’d

iployment Commission, he headed tb.e importn.nt eomittu a ,

'Gyoul.- to Burope in 1924 on the Dawes Commluion and mhlr'

ta TN ,
vhon the Young Plan wae, making in Paris. The :I.nthna.oy lln-

and oonstant as $heb—e$ o young man could be with an OM man

the way that intimacy stood the test of exparionce'is qonr

proof. . of the quality of Owen D. Young as an educator in bmiu‘um
methods - outlook - as well as to the quality of mterialtm-;h
s this young ﬁn. - | e

"I had to learn a iot about his 'uy of v
before I could be?much use -Qﬁ'm always must. I 1“’“"“

couldn't hurry him. When he had a problem on his mind he llm

it right of vay - oou]_dn't get him to think or talk about m

else. You would think to see him he was loafing. no!d xstx'

-‘tho thing over I suppoae.



"He is a trial Hﬁmﬂuﬂa at tm
The thing we thoughﬁ important he would neglect. I ha.'nknm
shoving aside a letter which involved a sfea.'b sum to tlk.. tmtg |
'write a long letter to a boy who wanted a position - I onuldn'tmm- ¢
stand it. I see now he wasn't ready to write the letter I mintm ]
ested in. He was cleaning out his mind, so to speak, doing th.tnca mt 7
were different - that he enjoyed doing. When he did ‘cm.t-o the -1_.%6__? e

he was ready for it.

niig mighé be slow in getting to a thing'butlihpnfit
was worked out it was done. He has a remarkable habit of putting'p.. 
thing out of his mind once he has come to a conelusion. This is :
because he doesn't let it go until he has what he thinke a ridht lqlutionr
"I understood. after I'd been with him a little
while, why the extra work of digesting contracts had been asked éf'ﬂl

at” the Radio Corporation for ur. Young had the digests. A man in hie

position must have the essentials of many documents. He has neo time

to read the long reports that are handed in, but he must kndw the gist

of them; he must keep track of public opinion, at least Mr. Young thinks
that is the part of the duty of a business man. He wants to know what
all kinds of people are tainking. Of course he cannot read all the .
opinions so he must have W 4het can make digests for hin «

digeata that really give you the pith: of the matter.. He wanted to

find out if I could do that, \'&D.hw &l\l ) \1&0& {LMM N! '




«nan¢1 but even if you don‘t I wouldn't be too noisy ubout;t{

wBesides that he has to have -mbe

gather fa.oi-a - thatia the most important part of the w'e‘l‘ﬁi o
secretary to,\u man . Hr—ete-posdtion,

"But he had to teach me what ga.theri.hj t" j_f'.:_.“_ :

He would say, 'Look up this for me, will you?* It might 'bo W n
complicated matter and as I went a.bout the work I would form an “.. |
of what the facts should mean - what should be done in regard tothﬂ -
and I would hand him in a report in which I had marshalled fhcts |
supporting my view of the matter. The first time I did that Mr. !vm
looked at me and said,
'Stuart, I did not ask you for your opinion in
this matter. I asked you for the facts. I take it thb.t _what' 0
Egxxd am here for is to make decisions. Of course if you do not 'n.nt
to get me the facts I can get them for myself,! ¢
"Well, I could feel myself turning red all over and
I went out and said, 'tha{: man will never catch me that way aggiui..'
It was a greal lesson. I have secretaries to train now and I find that
again and again they have to be taught to give me the facts ra.th‘irl\ |
than their opinion of the facts.

"He never got excited. I am easily atirrld np.

Sometimes when I would be indigne.nt ebout somebody who had done aoﬁﬁhtu. ¢

 that seemed to me wrong I would say to Mr. Yonng. 'T-am going to sdt

that fellow and get him right off.! He would purn up his un m

”'ay 1You better wait and think it over. Perhaps you will A



end the more he amazed me. They used to say

\
always hnnsing out, watching&!oung ttraighton out t

"2 to me beyond unraveling. It was so0 in buuinola and 80 ig

&

e conferences. How he does it has alunyl been a mystory tn

(D

_t; _ nQf course I loved my position., I ulod t!‘t“
D‘ ¥

i my wife, 'I don't want any other job in the world., I am 3‘!&1@&&[
A

5 '

i satisfied with it,! o
o : St
— : S
F; "Then one day, along in 1929, ur. Young called
Z.  end said, : «
1

oy '8§uart, we nge to do 8

& \
= ) out the piling up of\money. We' must get 1t over on thc othir-
Sy {

o

NE

(=

lot of foreygn alectrfb companies,

r

our contyﬁbutlon towards turning




@ : . : : s ?;_-_'_‘;;
0 5”‘&““ “é‘ “M“\m-’

Ealei t “mt &u

E _ 'But, Mr. Young,! 'I
(e : | W
L anything about international finance.

R

<530 tHow much are two and two, Stuart" 'ho M

"Well, I said, they are supposed to be tou‘ M

l&f sometimesthey call them five.or three.

%? tAlways four. How much are two times two? !’w

é know that. How much are two divided by two? You know that. !o" t-xo
T‘i?.j these as your bottom facts and add as many ciphers as you wish md’l it :
E{f the ciphers bother you, drop them and think only of two plus two, two

(™ divided by two. You have enough of Cape Cod in you' « I ulw up

& - O

" 3'ny Yow

3 there'=- 'to know how to handle a hundred dolla.ra.kwoll. nu_lﬁiply 1t-.'i__l :
‘8‘ many times as you wish and do just as you would with your Cédpe Cod hundred.'

®That 1is 11ke,\Y'oung. He alwaye thinks in simple tu_i‘nl -
\O talks in simple terms, gete his examples from the common thingse of life,

o the small things of life. The way it is with the small things of life

s it will be with the big things. The trick in his judgment is in not

Hi letting 8ize bother pem,

]((E_. Of course," lir. Crocker went on, "I see him rarely
g now., sSut I know that 'when I have a problem I can go to him. I may

Q_ have to wait for an appointment as long as ten days - we do sometimes, _
QET And we get to thinking that he doesn't understand how important it is -'
&) :

that he ie neglecting us. But the moment you get in that i.-ll en.p-eutu.f_

== You know right away that he is glad to see yous




He aettlﬁfEck""fﬁtfhis feet on the radiator, reltl h:l.l m

o £

;ﬁ on the back of his chair, slumps down, pipe in his mnuth. s

'i;' ' tWell, Stuey, what have you got on your ﬂﬁﬂ‘ﬂ'

; . mand then I tell him. He hever grabs my ltw.

g" He doesn't say, '0Oh, I see, Oh, I know all about that.! He doeln't ‘

é interrupt and say, 'Now you are wrong there, aren't you? This is . -‘ 5!
% 6o and 80.! He just lets me tell it in my own way. ¥You may th:l.nk u ‘. §
g you watch him there that he doean't know what you are saying hut I‘hln o
EE you are through he'll possibly ask a question, kqep quiet for a time .

Eg and then he'll say, L .

Ei | tWell, of course I don't know much about th&a;

::g but it seems to me if I were in your place I would do so and lo.' .

¥>i F _ maAnd you say to yourself, 'Why, dammit , 'hy j
Q{g didn't I think of that before.' You know he has struck the lolution

@t .end your mouth ie wide o with ﬂurprise. M“"t ‘“'ﬁ“* .

i Nm!ﬁj&,~&0um TTINRR ESL

O "gometimes, of course, When you take a prehlﬂl

% to a man, your personal problem, you leave out .a. thing or tto for one

QL% reason or another, possibly something of which you are a little

%iz uhmod%Young gseems always to know and he will look up at rau ﬁthl .
% ; littlu twinkle and say something or ask nomqthing that na.ku rm hi

e rollize that he has guessed what you have been knp&ns b&m -




"_'.te tn;ke a.m the stimulating intimacy - things on:eytdq

nndorntand well enough, all of them, that to wulk alunoj'

rotpennibility. to play their own part in the world. iu

at ow.n Young'u efforts as an odnoator anﬂou»cutiv..

"He taught me thn 1mportano. of Itvlllﬁ&
thinking in business. Around here we alwuam ask ouru‘l?tt
in troublc - "hat would Mr. Young ﬁa\ir h. viro horli' -tf

}ﬂfiguro that out we feel sure we are right.




