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: CHAPTER XIX
J : LOOKING OVER THE COUNTRY
7§; My chief consolation in what I looked on
f&f . as the manhandling of Democratic ideals and processes in
fé; all ranks of society, public and private, was Abraham
=
&; Lincoln. In spite of his obvious limitations and mistakes
- he had won the biggest battle for freedom we have yet had
(C‘E to fight. He had done it by taking time to figure things
Ig; out, by sticking to the conclusions he had reached so long
jEﬁ and no longer than they seemed to him sound, by squaring
:é; his conduct‘alwaya with what he conceived to be just, moral
_é; principless The more I knew of him the better I liked
}%j him, the more strongly I felt we ought as a people to know
1§§ about how he did things, not ask how he would solve a problem
WE: tormenting us, but how he would go to work to solve it.
Q%— : Peeling as I did and do about him I have kept
@ him always on my work benchs. There has never been a time

since the War that I have not had a long or short plece
of Lineoln work on hands The result has been five books,
big and little, and a continuous stream of articles, long

and -horto




The only fresh water in this Lincolnian
stream was in a book I called "In the Footsteps of the
Lincolns." Beginning with the first of the family in
this country - Samuel who came in 1637 - I graced them
mile by mile from Hingham, Massachusetts, where Samuel
started, down through Massachusetts, New Jersey, Pennsylvania,
the Shenandoah Valley, the wilderness of Kentuoky, south= :

western Indiana, into Illinois, to the final resting placee.

I ran down the records that had been left behind, c opled
the inscriptions on gravestones, went over houses in whigch
they had 1ived, looked up the families into which they had
married, the friends they had made. When I finished uy
Journey 1 felt that I had quite definitely and finally
reacued the Lincolns from the ranks of poor white trash
where political oanioa had so loved to place them.

1 have the satisfaction of knowing that this
seven-generation pilgrimage of the Lincoln family has been
added to the 1tinerarles which entm;niutic students ineclude
in the cult of Lincoln now growing so strong in this country.
1 have novér had an honor which pleased me more than a
certificate from this group naming me Lincoln Pilgrim Number
Ones |

My convietion that we needed in all our
difficulties to familiarize ourselves with good models, sound




laboratory practices led me to publish in 1932 a 1life of
Owen D. Youngs Mr. Young had impressed me as being just
what I called him, "A New Type of Industrial Leader." And
how we needed one! I had first heard of him in connection
with what was called the President's Second Industrial
Conferences After what I regarded as the cowardly retreat
of the members of the FPresident's first conference Mr. Wilson
had called a second with the same objective, a dintingulah;d‘
body of nen; among them “wen D. Younge
The sessions of this conference were all seoret -
o econtrast to the noisy publicity which had surrounded the
first gathering and which had been partly responsible for its
fallure, the politioal—mindod conferees being able in this
way to speak to the country when they made speeches to thelr
fellows - a privilege they valued more than trying to under-
stand and co-operate with their fellows. ' |
It was not long before I began to hear rumors of
the satisfactory way thi;%gg%erenoe was going and to hear the
name of Owen D. Young as the man who as much as anybody else
was leading to a bLroad, falir, program of recommendation$
His falrness based on his experilence in industrial relations
came as a surprise to not a few of the members of the Conference
for Mr. ioung represented the Genersl Kloebries




Secretary Wilson who was then at the head
of the Federal Labor Department declared that Mr. Young
had no fear and no prejudice as a conferee, that hn.Iork!‘
with an open mind. Attorney-General Gregory sald oi him
that there was no man on the Oonforonoe who was 80 progressive
in his philosophy of industrial relations. These opinions
from the inside of the Conference followed by the admirable
report it published and with which I learned Mr. !mm
had much to do, set me to following his work in labor matters
so far as 1t re#chod the publi&.. :

L was deeply impressed by the showling he made
as a negotiator on the Dawes and Young committees called to
settle the thorny problem of what reparations Germany should
make to the allies, the first held in 1924; the second in
1029 - Mr. Young being the chairman of the latters

He proved himself a negotiator of unusual
qualitys He knew the facts. He kept his head under all
ecircumstances. He had the warmest kind of human sympathies
as well as what one of hls colleagues onllod; "a superior
emotional sensitiveness", which made him steer clear d@l

danger points before anybody else realized that they were nears
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Such were the qualities, I told myself, needed
in a leader to handle the infinitely difficult tangle in

‘labor relations more and more disturbing industry.

All X oould do was to say so in print, and
that 1 tried to do in a book which came out in 1932 and had
the misfortune to collide that year with a Presidential
boom for Mr. Young which mis-guided friends were cooking up
contrary to his wishes. It was the last thing that he wanted.
He had the good sense to see that there were vastly important
things for the good of the publiec to be done inside his industry.
He wanted to go on with thems He was doing a good job and
should have been left witﬁ it, 1 felt. But mumbers of

. admirers and imterested politiclians continued to ery for him

for President until finally Mr. Young came qut flat-footéd
to say that under no circumstances would he accept a
nomination. _

Bﬁt here was my book coming out while this
outery was going on, and natureally enough political-minded
reviewers took it as intended for a campaign blogrephys.
The point I had been. trying to make that here wes somebody

with rare ability to lead in the labor struggle, was entirely .

lont.- L1 still believe that 1f we could have had him active
in these past years so disheartening for peaceful industrial
relations, the years which have set back so far the hope of
genuine understanding cofOporation Lnfﬁg&ustry, we would have
been saved the peck of trouble that we now are inq'“
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it was out of the stuff gathered in these

various undertakings that I was depending for nourlty.
But the return rrom?lbooh and articles of a free lance 1s
more or less uncertain, particularly when the, come in so
gober a form as mine and are always shaped to fit a self=-
made pattern. '

I sew that I must have an annual ﬂ;wd-%;t"
erop, and I found 1t from 1924 on in I&Beun work. My two
sessons on the Chautauqua platform had encouraged the Lecture
Bureau to add me to its list of "talent", and it was arranged
that L go out from four to six weeks a year beginning u'm
Lincoln's birthday when dinners and celebrations called for
lpoakerfn. and running on into Margh - usually five ow
a week, the.local commlttees choosing the subject from the
half dozen I offered.

These bookings covered the country from
North to South from East to West, lon_g and erratic journeyse
Frequently I occupled two different beds a night, and how

and then three. It was brutal, exhaustive buaimg,-ﬁnt_ 78
on a b

learned to climb into an upper berth without a fuss, to sleep/
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s an all night workman's lunch counter, to warm my foot by

Sl walking a platform while walting for a traine By the end
: of the first season I had doveloped a stofeal ascceptance of

g’ wvhatever cames This, I argued, saved norvous wear and tears
‘g 1 think now & certain amount of indignant protest, useless as

; it would have boon, might have put more sest into my mﬁl.

= as woll as my tallizings

%—} It was not only hard but it was lonosome

‘(jg' butn'nafl. From the day 1 started out I felt myself a detached
= - wanderer, ono who had laid aside personalty and become a ¢og in
g in the mechanlsn called a Legture Bureaus My one mbit&.ﬁn was to
g £111 the specificatlions of the schedule and have it over withe
Tf‘ ' it was not until 1 sa.i.g._ goodbye to the last comittee and ¥ was
fij headed home that I folt the jJoyful rush of m&vinc porsonality.
‘% e This 1s putting en unfair face on ny

RS exporioncess Thoso long railrond journeys, these nights walting

in dreary stations were not without their rewardss I m no
more beautiful plotures in my mind than those flashed on me riding
aoross this country;~- glittering snow mountalins with stars hanging
over them as dig as a moon - miles of blossoming red buds rising
from the mist along en Oklahoma streem = the lovely rounded forms
of the Ogark Hountains stretched as in sleep across Migsouri =
. mtmit deserts - endless rolling prairies yellow with wheat
or white with snow, Miomqshokmatmmw |
anothor into every state m/ezn mw.mm
is no one of them in which some bit of Wmmﬂ




take the curse off the almost universal w. even m
of their'towns and oitlies as I saw thom going in and out w'mz..
| These long rides, these night waits, brought
wiforgetable looks into human llvess Stiange how travellers will
gonfide their ambitions, unload their secrets, show their sears
to strangorse Nover have 1 boen more convinced of the
suprome wisdom of the confessional of the Catholie Church than
from the confidences poured into my cers mede in these brief
and acclidontal moetingse lemoroble and poignant as these
oxperiences of the country's beauty as well ap its lmman tragedy
and comedy, they .are little more thon aWwr. The rapid and
orowded succession of events loft no time to follow upy m.
got at tlio mning]a' the solutiones This was particularly:
tantalizing whon it ccme to the actual £1lling of the engagement
for hore you were for & time in close contaot with a fow p.epl..
rmr comanlitteo, and you had an hour or more facing an audience
reprosentative of e cmmitv.'
The comn'.ttee represented authority, It
was my busines: to follow itsinstructions, please it ir 1 coulds
Its chalrman was the first person I sought on arrival, that 1s
m'rxratartoromoung?onmwammmxmtoptm |
from the place at which yox ho@ Just arriveds . To be sure I had
caret‘ulmungbntwun the trein by which I was ordered to leave
st1ll running? Had there beon a flood or blizsard or accident
to make a dotour negesseryl  Somotimes it was mmimm
Mmemwerwnwumwﬂm
£100ded or enow bound rosds which the pessinistic declared

" i
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QG impessable and which only an adventurous youth for a good

i, round sum would undertake to nogotiates In one of these

=  hold ups i travelled two hundred miles in a freight car behind
{_\ an engine, the rirst to go over the snowbound road in a weeks
5?‘ Hore than once on these exciting doetours I felt that probdabdly
(z 1 .noum :g. some out alive, but I slways d1d end always found
= m;";sh/,w audience was walting mes 'Al a matter of fact
= thoso little adventures wore highly stimulating after hours
f and hours of the bemusbing comfort of Wi traing. '
‘(:_ . When 1 knew how 1 was to got away I looked
& up the comaittecs So far ae I was concerned the point at

& which I most froquently found a serious conflict in a committee
E was tho subject on which I waes to talke That was supposed to

have boon settled = I had their letter for its But not
evorybody wanted me to talk on 8o and soe Usually I found 1t
wae because somebody fesred I might be too redicales They didn't
want anything sald on their platform which would antagonisze the
- well=to=do conservatlve sponsors of t'o course or encourage
the town's social and ecoromic rebelss:
I remerber times when after an exciting dis=
cussion behind the ‘scenes ' 1 stood in the wings waiting for the
signal to come on to the platform while behind me the dlscussion
wont one Only at the last momont did the chalrmen say be=
grudgingly, "Well, talk on so and soe"  But the ch.l-ofr objector i




QC . mooting me after the lecture: said, 'ImMnm” |
i preforred to have heard you on 80 and sos" W e
= But the indeoision of the mmmm

LQ P thoanl;tryingmimobutmlmu.ﬁnllr&ﬂtﬂtﬂ

= ‘at my Jobs There was the introductions toummm ‘
o1 what was to happens As & matter of fact the introduotion should and
h rmmtl,yﬁgin - opportunity for repartee = for MQ

s an easy way for putting yourself at once on terms of friendlir

< with your audiences mtxmmmm.tmtmwm

‘6 OnthQOhAuuuqmcithmtmmmnmthlupMH

]

224 aooutuaoonummsiomonr.takohhahndnn_dm..




dg Nobody sald, "This is 8o and so who will spoak on 80 and 80s" |
b Nobody told them anything about you = you stood up and sald youwr 3
= plecos : ' ge
o The ritual on the Lycoum platform was
T(f aifferents There thoy nmale the most of me as & rules It |
‘g? somotinos seemod to me that each successive committes had &

:; ' difrerent way of presenting mee Sometines I = rched out with

j the master of coremonioes, & man Or woman, and was pi.m in an

g arn chsir while the chalrman made remarks about me which were

(f ofton bowllderings I have been Introduced as the author of

1@:1 George Nennan's "Siberila” of Edna Perber's "NoChesney's

& Storiose"” I have heard a long explanation of why I never

S marriode . Once 1 was called a notorious woman by the speaker,

S ho evidently thinking that the word was flattoringe Often I

g Mabodyguardmdouporimportnntmnoftbomitm~,

O a tribute to my seXe ' :

\::i One of tho most peculiar fashions, as well as .

b the most Brying was having & seene arrenged behind the drop

Q%T_ ourtalne -nn stage was twrned into a pleasant sitting room

5?_ mﬂuhnlfdozonorthelmdincmnorthommmmm

gowns wero sosted about = informal faghlons VWhen we mw
ready tho curtain went upe Mowuldhomiemthuh
%mmuummmlmnaMWIthﬂh
worth their attentione While this was p&ngonthtm
mmmmwrmcummorwmmoum;
oriticising tho setting and tho costumess




1 one goes to even tho most remote parts
of the countyy aupl;oﬂing & lecture course thinking that he is
going $o bo @ troat ho will if he hos eny sensibility soon
discover tha"r far from thnt/he usually has s oritical M It is
eforperioeex intorested in uhqta ho has to say, trescts = him
with courtosy and respeot, but it has 11so had hed enough

:T.ﬁ oxperience with locturers to compare hip matter and his manner
'E_ with soores of those it had been hearing in past yearse I
= have boen in towns in the Hiddle Wost mrticuisriy where they
o had hoard Thackery end Dickens resd, lhed listened to Baerson
| E}T and Aloott Bronson, cnd who had been hearing overy populn' |
:6 : looture in all the years since thelr daye |
i Thoox ARt T FrEsthl e oo MRy B AR LR TR DO X TORtEg 1t
L s dlete |
N
:; Your z'o.-..ltog:portunity to Judge of the
Q‘%T’ intelligonce and clertneass 01'? comuunlty came while you were
. spoakinge Look for an hour or more into the faces of & group
& of men and women who whatever they may think of you are courteous
Q_ 7 enough to give you their att?ontion/am you know soon what
Q%: | cortaln individusle tiink of what you are sayinge Always I
o found nysolf speck.ng to someone who I lmow hosrtily dlsagreed
i: with mo, someono I felt I would llke to convinces Always I
e know that thore was a man walting to chellenge mee Usually -
F these chellonges ocuane fron Wlmm&'t’? au‘l./‘
gy - g




b tamers. If an opportunity was given to ask guestions after
= my talk, something which I always encouraged, they mam were
\' tho first on their fool: MWWWM'-‘M'M“Q

& tholr questions would be and froguently laughed at theme

‘@ But a really good sudlienco enjoyes secing a speaker heokled a

; ~ bit and the speciker 1f he is res 11y interosted in his business

%j 1s glad to take the heoklinge I know nothing better for a

o3 leoturer who is going over the same argumente night after night
S ' lthan to know that there will probably be somebody in his audience
= who will solze the first opportunity to piek on a weok point,

g challenge hls generaligation, his fagctse If that happens you

g clways go eway from your lecture better equipped then you came
\é: to 1t. '

i In the twelve yoars in which I regularly made
% an annual logture trip -« 1 gave 'up the work in 1032 finding 1t too
\::i mach for my strength - in all those twolve years I overywhere

= found the liveliost absorption in natlonsl undertalingse

QE Poople told you how they folt about it, how it was working out

L in their particular commnity = important for here you had the

teost of tho pudding in its eatinges It wns whet I saw of the
workings of prohibition in the 1020's that drove me to do ome

of the most wpopular things 1 ever Adid, snd that wap to tell
bluntly how I saw 1t .working in hotels from ono ond of the land
to the other, disheartening evidences of its effect on the young,
the unexpocted dengers it brought to a woman trevelling alone at
night, both in stations andtrainge I set down what I had seen
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mammormww. wmtxmmmm
 mouths of men and wonen who had been ardont prohibditiontsts
and who woere appelled by the things that wore happening ;
particularly to youth in thelr own comnmit!ogs

I nad novor been e prohtbitionist in
principles Iy whols theory for the lrprovement of soclety is
basod on a beliof in tho dlscipline and tho education of the
individual to self=control and right doing, for the seke of
right doinge I have neover gsoen fu. danentel improvements
laposed frou tho top by ordinances end lawss I bolioved that
the country was groduanlly lwrning terporences Dut if they
. eould make prohibition work I was willing it should bo‘ triede
But wliet I saw in theso yours had led me by 1028 to feel that
somethlng unoxpooted and very disastrous wes going on and that
it must be faced, not hlddens It was the rost 1 portant _.
Oboervution that my crowded losture deys ylelded, but as I say
1t brought me bitter oriticlsm and now and thon an intimation
from somo indignant woman of power and perte tlmtlhndnld
myself to the liguor interests. o&ﬁfgven intimated that if
she had known matw penwas for sale she would have m M
4te This kinad of crlt.taim. howwar, is one of tho things
ﬂmtmmmamtmmmtmmpemwm
. It 4s very Aifficult to bolieve that thoumaxmuﬁm
© - are/bonvinced of tho Pight of thelr point of View as you are,

A)




that they are mot being bribed or unduly influenced, have
no polfish prrpose as you are sure you have nos
Two goneralizationstopping ell others u

came out of m&%eg)%x{%‘s%pi%m down the land in the years botween
1020 and 193&. / the ambitlon of our these people to live and
think according to what they conceive to be national standardse
‘They adopt them whother they suit their locality or not and often
in adopting them destroy a sc;nothmg with individuality and charme
For the treveller it begins with the hotel, spick and span, lal
as likeo as two peas to tho one in A-ville = Beville -~ and 80 one
Ovor the way 1s ¢ sturdy stone bullding dating from the Jdays of
the coach end foure You may sigh for its great rooms and m a
sight of the 0ld lithograophs sure to be on the wallj but you know
it 1s run domn. The town cannct support two and it prefors the
smart and comfortable commonplace to moderniging ite f£ine old inne

| Look out your hotel window and you will see
opposite o smart little droess sh@p, a duplicate of one you have
been soeing everywhere you have halted, a duplicateof meny a one
you have soen on New York Avoruese  Next door 1s o standardised
boauty parlor and ghe protty girl who waits on you at the table,
the deughter probably of some solid and self-respocting townsman,
8® hos the latost coiffure =nd blood red mailse She is strugsling
tohokaiahaawmnagirhdoin@imaoormm |




When the comuittee takes you out to drive

it 1e to show their one high building, a high bulldingona
prairie with limitleses lsnd to ocoupy, or & country ilﬁ ag fine
a® the one in the nearest citys Mprwuhmm
sonething olse, not themsolvess The growth of this m
in imitetion can be troced in the chenge thut has come over the
logal postal carde All my 1life I have bren a buyer of postel
cards, largely on agcount of my mother to whom 1 always sent
pletures of the locclities through which I was passings Mother
dled in 1917 dut up to this day I rarely go through o station
thet 1 do not say to myself, "I must £ind o cord for Mother® p
and turn awaey with a pongs In the years botween 1020 and 1032
the postul curd grow steadily less interostings Once there
wore plotures of « noarbdby Fort = the cerlliest house - a local
celobrity = a rere view -~ but now it is all of high bulildings
and new blockse They gave of course tho‘piohm- of the Zoo
and the parks ond even there the Zoo and parks pride themselves,
like the country club, on being llke thoseof the hearest laorge
citye '

The growing evidence that nationalization
i s blotting out loeal individuality, destroying the pungent
personslity of sections, statos, oomuntul. struck me with
mmmmmlmumxuumm In Italy
I found that however deoply unionism might e written in the




a Neopolitan, before you were an Itelians The long m"
of Faaciu:otu:s r\?:\ghing into the provinces end the towns
but it did/disturb their . ways of life. Mussolini

had ahowfx up to that date. & kewets rare knowledge of his
Itaelians. He had left them their ways of life.- Sure of
that they did not worry so much about the change in
government, lost of them could see about them the proofs
of two thousand years of change; they could aho*ou records
and scars of a long succession of Emperors, Kings, Consuls,
dictatorse It did not seem to make a vest difference to
them what the government was if they could go on belng
themselves.

' Perhaps our national ambition to standardise
ourselves has behind it the notion that democracy means
standardization. But standerdization is the surest way to
destroy the initlative, to benumb the creative impulse
above 2ll else essentlzl to the vitality and growth of

demoeratic ideclse

The second of my two generalizations was slower

in its makinge It ceme when I begen to seretoh below the
surface of the imitative life whigh-was so consplcuous.
Then I found a stabile foundation of people who stayed at

home and went about their business in thelr own way and without
much tellings These were people who in spite of droughts and




dust storms stuck to their farms, making the most of good 7
years, saving emough to carry them through the evil ones,

adding a little year by year to thelr possessions in taln‘
schools,

o ard country, supporting/churches, snd incidentally lecture
5: courses. They were people who belleved in freedom to work
%:; out their own salvation and asked from the state nothing

E more than protection in this froodom. It was the business
S of govemnt, as they saw it, to keep off the plunderers

& and lot thom alones

; Democracy to them was not something which

= insured them a stabfle livelihood, It was something

'éé which protected them while they eacrned a livelihood. If

‘S they failed 1t was their failure. If the government did not
g; protect them from transportation plunderers, manipulations of
C[:: money, stoek gambling in goods whieh they ralsed to feed the
‘—f: world, it was the government's fallure. Then th.)' had the

right to change the government, hold it up to its duty.
That was their political business.
This was about what I found the oounw;
in-thig gtobile-mess. When once Ihad learned to look beyond
the restless imitative erovd, to hunt out people who were
golng about their business steadily, end for the most pert serenely,
I begen to broatﬁrgﬁfgooly and to say, "Well, porhnp:; after all
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mstances they ere trying to live it." ,.' o
Some such conclusion I always M




