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Mushogee, Ohluloms, 12141914
Miss Ida.M.Tarbell,

Dear Miss Tarbelljw— i

| Threugh the kindness,and at the . sstien,
Mro.Dawsen,will undertake te give you n.ﬁc 1dna,nf:t£:¥g=nait;:;:r-'
we have in Okla.and the metheds we use in handling the questien =
of unempleyment.Have been greatly interestdd in yeur article in the
YAmerican® and alse views advanced by ether writers en the subjects
I understand that Mr.Dawsen has sent yeu cepies eof seme matter I -
have written,which will te a great extent,give hjte results ef my
experence,and which will therefere will net be necessary te repeat.

Hewever,permit me to call yeur attentien te eur
werk fer the year 1911-1912( fiscal year beginning July l).Ia that
year we placed 7459 persons eit of this effice,at a cest of 16.5
cents per cdpita.0ur average cest being 29.7 cents per capita,While
this year was a tremendious sucess,in the matter of numbers and cest
still I de not consider eur werk in that year as valuable as the past
year,1913-1914%,when we place abeut ene half as many persens,at a
cost of abeut 35 cents per capita. In the years 1911=1912 werk was
plenty,the question was not where to find jebs,but where te get the
help,and it was simply a matter of clerical werk te regester ewr
applicants eut,however in the past twe years it has been a matter of
personal and indivicdual effort,we have ne demand for large bedies ef
laborers,and eur werk is mere with individuals,®pd individual pesitiens

We have rather different cenditions in Okla. than
in moest places eperating public laber exchanges.In the first place,
moet of these exchanges eperate in larger cities,where there is a .
greater congestien of laber during the wintas menths,in particuler,and
where there is a greater demand fer laber at edd jebs,etc.Alse many
of them eperate where there is a fixed demand fer a large nkmber ef 1
laborers at certain seasens,as for instance,MilluawaukeeTias the .
nerth weeds t7 supply,and mest other places has seme fixXed demand eof
this character.With us hewever,with ene er twe exceptiens,eur large
erders ceme frem R.R.censtructien er maintainance,er Municipal =
censtruction,and we have very little ef those in {he past twe years.
Alsg,as we eperate in a smaller City,we ge eutside te a great extent,
and handle the tewns areund for a radius ef 150 te 200 miles,like -
they were parts of the streects of Muskegee.Alse,we de net have the
crowds ef idle pesple,besigeing the free office,for a jeb te get a
few hites te eat,like in seme places,and I hepe that,threugh eur
efforts,we will never 2ave such coenditions in Okla. . -

The exceptions we have te abeve,is our hlrvﬂlt)jhi:;’ 
usally requires abeut 15,000 men for abeut ten days,and eut Cot
crop,which is hard te estimate.In handling the cetton,we have t




‘E. ' W. VANCE, SUPERINTENDENT
218 CULBEATSON BUILDING Tﬂo:é,w'l‘l'.'!.:é*l'l‘l:l:‘:::lnollr
OKLAHOMA CiITY, OKLA. MUsSKoGEE, OKLA. e

Office of {2y iy
Oklahoms Free Emplopment Bureun
Wuder Birection of Commissioner of Nakar

CHARLES L. DAUGHERTY . & il Te vzi
COMMISSIONER 4 Al b
OKLAHOMA CITY, OKLA. (

use natives of the Cotten coun&m m“.m 1n th:u )trtioulu
this work differs from mest werk using large bedies of lsberers.In
these twe cases,the wheat harvest and the cetten crep,the scmmnical
feathres,te the wheat preduces and cetten farmers,and the ﬁumiﬂ.
interests depending on these croeps,are benefitted mere;than the
labering interests,by our service in secureing help premptly, mg_,

at the same time.the travelling laber,is alse groutly hmti‘btnd.

This then drings me te censider,what is,er. lhauld. be the tm Mﬁiﬁn
of the public¢ laper exchange.The first prcpnitim which I advence 1n
this matter,is that the pepular cenceptien,that the mm daber:
exchange,is a charitable er philantrepic :I.nltitition is uw‘.m

that the exchange,sheuld net be cenducted en that buu. R ¢ b o

( My theorﬁio that the functien ef a public laber exehmso,u or

6 o
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sheuld 1) Censervatien;— When human energy is dissipated in
idlenese,an ecnemic waste eccurs,as when for instance,as gas mll
wastes into the atmesphere,or a tract of ferest is denuded by fire,and
that if the State er the Government,in the excercise of itls Mo'b.'l.onl.'
caps the wasting gas well,or extinguilhu the forest fire,it is alse

) itls duty,te by means of the public laber exchango,cbivia.to as rar e

as practicible,the ecnemic less of laber. .

That in additien to the abeve functien,the public laber exe.
exepcises an ecnomical functien (2)on the same basis in rcmﬂ t'
eur laber,trat the bank or clearing house exercises in regard te our
currency. "The at:ached clipping will e(plain fizured in do_l.ln.!& sed
ents,what IMnean in tiNs particular. ; _ : L R
clearing house Mr laber is an up-to-date idea. " '
an excellent substitute akd a far greater opportunity than
Wiley, the superintendeny of the Muskogee Branch. of the ON:
do. much, to help solve they labor problem. During,fo yeau, g
found employment for 17,349 people at a cost of enly 27'1/3: cyni pit;,
charge. through private agengies is £1.35. The “Wiley way’ somebodyi.n
$18,000.00. I‘f‘each person who secured work from Wiley, in the. »btained

DA sy L

That the third functien ef the public laber exchange is oduostionnl.
That the worst effect of our present cenditien in the laber wkot,u
that tlhe labering man becomes affected with "wanderlust® he gets inte
the habit ef drifting from place to place,and that this cenditien has
brought into existance a great tedy of fleating laboerers,men whe are

a potertial asset te the state,but who,by reason of above cenditiens
have been converted inte liaedilities,Alse that the existance of this
body of floating laborers,and the continual recruting of the seme,from
a better class of laborers,iu as great e menace te the comonweal‘bh,alz” '
would be the growing up of large bedies of our citizens Irithout thc :
privliedges of the commen scheol system, : '

R
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% The public leber exchange,sheuld be e means fer everceming cenditi
J/ which preduce the fleating laber,and sheuld in this respect exercise
"/ an educatienal functien. : L O R
| In regard te the sbeve,I consider that I havedomshttmrdmmx

if I can place ene family eut on ene of euwr farms,where they
| an opportunity make a heme,and beceme useful citizens of our 6 i
{ wealth,than I would had I been able to place 50 Mexicans eut te werk =
on a track ga.ng.jf S S

The questien of handling and conservinj. laber,has enly been taken up
by the State in the past few years,andfpublic exchanges have nst =~ : = =
been tre sucess they sheuld be for serveral reasens sne i# phlitics,
the legislature creates free empleyment offices,and makes an appre- -
priation,and persens are apreinted teo conduct these offices,mere te
make a job for seme one,than fer the actual geod seught te be ascem- '
plished.Another reasen is lack of erganizatien er team werk within:@
the States,ond alse,lack of system of interchange between States. =
Any lew creating free empleyment offices,sheuld slse make it the - =
duty eof all factery inspecters,agricultural agents,and ether state -
employecs,visiting empleyers of laber,te make dailey reperts eof the -
condition of the laber market,in all plants they inspect,er in regard
to crop cenditions on tile farms they visit.In fact they sheuld act as
soliciters fer the laber exchange,in the same manner that a cemmercial
traveller might carry a side lin le we have no law te this effect #
in 0kla.Mr.Ashton,the commissionéf| ef laber elect,intends,afber the - -
firsy of the year,to esteblish a system of dalley excharge between our
three offices,and to require factery inspectors te ma_k..r,o’.'or“_bq in -
regard to the laber market in all plants,and places they visit,and ' -
alse,intends to have his "assistant to act as a travelling seliciter.
We will alse endeavor,es far as pessible te get informatien frem the

agricultural dpt in regard te crops.

While we can erganize our State ferce in this manner,still there
should be e nation wide organizatien, I must cenfess that I.dd& not
believe that the plan ef useing the Post 0ffices a-l.vcmp]‘._cym_‘x__;pa e
agencies to be practicable,only in the matter pessibly ef d ssimading
infermation. The subject is to large,and requires a systamatic,even
might say scientific study ef the matter from a Natienal point ef
view,to be sucessfully handled as & branch ef the Pestal business:.

The system as propesed by the Commissioen en Industral relstiens,ef .
a FedZaxl grant te States operating laber cmhmos,bn-ﬂ'..;'pp-'.ngm__

werk,and with a sysyem of clearing houses,vhich lecal effices sheuld
werk in conjunctioen with,I consider the mest pruo,ctiq-o‘,l_._1;_(!._“";_5._;{'._@_‘_.”;; 310

I would be pleased,if,threugh the kindness of Er-;Dawion;,y_iu;. m&ghtbo

able te effer me any suggestien,which would improve eur werk,in Okl
. and would be glad to give you the results of my.-bb'pe;yqt-i_px; md
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e,n;r timo.
Tha,nkins you for the consideration I hope you will ‘:lvo tho
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Dear Sirj;——

No ®oubt you have had your attention called to,and probadbly
have been interested in the g estion of unemployment,which has been
discussed at lemgth by the press,various features of the same has
been taken up by our leading students of economies,in fact,a great
amount of thought has been given to the same,

The question of the great and increasing number of casual o»
drifting laborers,which degenerate into vagrants,converting what 1s,
potentially, n asset,into a 1liability on the hands of the Commonwealth,
is a question deserving of all of the study which has been given the

aame .,

Herewith enclosed please find a pamphlet which has been isaued
by the U,8,Commission off Industral Relations,in whioh certain plans
for mitigating above conditions are discussed.Also find a copy of my
reply to same,which will shoe,in brief,what we are doing in connection
with the Muskogee office of the Oklahoma Free Employment Bureau,along the
line in question.

The ##f plan for a Feder-l grant to States operating Free
agencies,based on uniform work,is the plan favored by the Com ission
as » means for the GCovt.to assist in handling the matter, There is a
strong probability that within the next two years,Congress will pass
a measure to this ef ect.Should this be done it will materially help
the States operating such offiges,and at the same time render these
agencies more efiiclent, : '

Oklahom~ at present opecrates three agencies,I have no doubt that
your attention will be called to these offices during the next term of
legislature,and I therefore wished to call your attention to some
features of the same. Whiie it is true,that# in Okla.we operate on much
lower appropriations than offices operating &n older States,still we
cannot expect Okla.a new state,and with a much lower tax total than
FERgF ' d548d4" older states,té be as liberal,and in my opinion,taking
co:l:ltiona ihto consideration,the State h-s been very liberal in the
matter, ' : y
On the other hand,as far as the Muskogee office is concerned,
I am willing to place it's record for economical operation,and low
percapit. cost with efficency,in comparison with any. office oper-ting in
the country,in other words,there is no office operating which has
given greater returns for the money spent therin. This is rather strong
assertion,but I have yet to see the records «f any other office which
might cause me to modify the same, 4 3 :

There is another feature I wish to call to your attention. f
Most of the of ices operating in the older States are located in large
Cities,like Chicago,Boston or 8t,Louis.They make no effort to extend
thier influencefi#dsr over more than local territory. On the Gther hand
we are operating in a smaller Cirt,and wef handle work in towns of a
radius of 100 miles or more like they were part of the streets of
Muskogee. In fact most of our work at this time is of this character,

‘Arelq1T] Janej|ad 8681100 Auaybe||v ‘#¥6T-068T U0NDS[I0D |19gJeL ‘N Pl 8YL "0TOZ ‘sebew] [enbiqg

R



E. W. VANCE, SUPERINTENDENT THOS. WILEY. SUPERINTENDENT F. J. FEGER, SUPERINTENDENT
218 CULBERTSON BUILDING 201 FITE-ROWSEY BUILDING ENID, OKLAHOMA
OKLAHOMA CITY, OKLA. MUSKOGEE, OKLA. i

Office of

Oklabhoma Free Tmplopment Rurean
Ynder Birection of Commissioner of Labor

06
CHARLES L. DAUGHERTY
COMMISSIONER
OKLAHOMA CIiTY, OKLA.

Muskogee, Oklahoma,

To do work of this character takes more postage,more telephone
tolls and more labor than local work,but it is giving the service of
the office to more of our citizens and is well worth the added
exoense,

Permit me ### to say that the representitives of the Industral
Relations Connission,who have been making inquirey into operation
of employment agencics,have spoken very highly of this feature of
our wobk,and seem to think that our practice of circularizing prospets,
and in other ways of like character,trying to extend the influence of
the office,is original with us,as no other Ftee office goes to this
pains to solicit business.

Now,while ous salaries are lower than the average for such plaeces,
for rsasons I have outlined above,I would not suggest increasing them.
But I would respectfully submit that $300.00 a year or $25.00 per
month ia hardly sufficient to cover Office rent,Telephone tental and
tolls,postage and other contingent expenses for an office operating
as above., Also,an increase of this appropriation for contingent
expenses,would give the Spt.more means to work with,and enable him to
give more service for the money invested.

Hoping that you will give the above your consideration,and
$h##EAAYA# in particular,during the next term of legislature.

I r@main’

Spt.
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