Interview with Dr. Leon Fraser:

Saw Leon Fraser by appointment at his office,

46 Cedar. He is on a month's vacation from Jo B A58 of which he
18, I think, the active manager. I called him Dr. Fraser af
which he laughed. Said he had not been called Dr. since he lefted
Columbia where he once taught. I told him I wanted to get his
appraisal of 0.D,Y's work on the Dawes and Young Committees,
knowing that he was connected with both.

He answered that he saw almost nothing of Young on
the Dawes Committee. He was far down the line - legal counsallor
for Logan, now dead, but that the Conference Committee had not
been long in session before it began to be obvious that Young was
playing a large and uséful part. It :I.sh}speraonal charm, which,
a8 Fraser says, he uses freely, hed won the delegates «.them his
spirit of accomodation - willingness to listen to everybody = the
fact that he did not come with a solution. He says that Young's
method, particularly as it came out in the Young Conference was
to begin by laying down some large principle, something that
everybody could consent to, like bringing them to consent that the
Conference must end in an arrangement.

When an individual énnounced something which was
plainly contrary to & general principle to which they had all
agreed than Young would gently remind him that this was
that they could not go on towards their objéctive, if any of;ihlh
held to positions which- were plainly contradictory to that ebjuotivo- 'i

He thinks a good deal of his power was the fact that ho IIIAIIIIstV




sympathetic and understanding of the position of each man - thﬂtfho 5
did not begin by saying, "Well, that's clearly impossible. You
never can have that or I don't believe in that, ete,, etc,"”
But rather by saying, "I understand how you feel. I see your point
of view." |

This winning a man's feeling that Young was not
an antagonist but a friénd. He says the French felt that Youﬁg was
too sympathetic with the Germans, that if he had been more positive
wpon_beads, with them that the Conferesnce of '29 might have ended
three or four weeks before it did. But Young's 1dea; according to
Fraser, was not to force'anybody but to bring people to consent so
that the whole end might be y which of courae?%ﬁat ‘he*
succeeded in doing.

On the Dawes Commission,Young handled the press with

. great effect. Contrary to the usual custom he saw them two or

three times a week and told them what the Conferehoe was trying to
do but cautioned them that they might ruin everything if they
breathed a word before he gave permission. Told them that what he
wanted was that they might have the inclination to guide them.
(See interview - notes taken in Arizona.)

Says that in Paris he received every night complete
reports of what the American newspapers had published. (See interview
with Case ) If he found that anyone of the papers had broken 1“.

agreement with him he immediately summoned the sinner.




= In Paris Lamont handled the press. (See Young

(5 ; B

s interview on this.) Thinks that the English and German frequently
Eg gave interviews or information to their correspondent which enabled

-3 delegates the backing of what he wanted done. Says, as 80 many

= the papers to amnounee that so and so was to be done, thus giving the :
R others have, that in a ' Conference he would listen to each man ‘
\
|

and when the terms were all in would collect, or rather crystalize

=
é; into a statement which all would accept.

E? Speaks of his sensitiveness, thinks that the

g; strongest thing about him is his emotions - that he feels antagonism,
E% eriticism, and in a Conference would steer clear of a déngoroul

33 ‘point before anybody had expressed it. Thinks that here is his

=

E3 superiority over the most of us - a superior emotional sensitiveness -
Eg interested to see that this is aboutcggg ufﬁ:%-I was coming to.

Ei I say, however, that there must have been a é;en intellsct to‘b.

i; able to gather from a group of opinions of a counoilta)l.the essential

points and to focus them so that he was ready with something at the
end of a Confernece. Fraser says, "Of course that is true. That
his feeling what a man meant, feeling his attitqdo was more in :biam
than intellect,

He speaks with strong approval of the backing: that
Young had from Morgan and Lamont , particularly liorgan. le says thn§: !
from the start they did not lose an opportunity to rococnilp{hijiqj_
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Chairman - that it was natura but not so natiyral that

Lamont or Morgan should have done so. Thinks Iorlﬂn;éndt
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contribut ion. See Young's remarks on this in speech *‘the

COnfarencﬁzrjhn trying to get an appraisement of Young's part in the
two plans / — of the Dawes Plan

/he says that from 50 to 60 percent/was due to Young - say 50% he says =

30% to Stamp‘ﬁ' the Englishmen and the rest %0 scattered sources.

In the'Young Plan it was difforentuenzszicult
growpa _because the Germans were in it, as they had not been Qt the
time of the Bawes Plan. He Was k@@ responsible as he had not
been before. If he failed it was a disaster for him} in spite
of a backing when there came a crisis he had to handle it. The
most important work, he says, was not done in the general conferences,
but in the meetings with this or that man.- Moreau, Schacht =
sebmchk , Pirelli , etc. It was there that he could talk out
things with representatives of the different nations.

He frequently would propose,when it came to figures:
something that he thought impossible himself, but it would provoke
discussion. uradually they would down for naturally the
Germans were trying to get off with as little and the allies get
as much as was possible.

I asked him about languages. He says that of course
it was a handicap , particularly in the private conferences, that
he and Moreau had geeat difficulty in getting exact underetanding,

as he spoke no French and Moreau no English.

oee Interview with Young on this matter of languages.)




I asked him if he thought that the fact that Mr.

Young knew nothing whatever, when he went to Paris the first tin.;%;f7 f

about Reparations was a handicap. He said on the contrary. That
nearly everyone went with some idea of what should be
done. And the result was that yop had a group of people each with
WAy, €acdy,
a hard and st plan - no give flo it. Young had no plan.
Speaks of his kindness and consideration for the
Americans in the Conference, sSays that every saturday night he
gave a party to all of the American group - dinner and dance.

That it was customary for him to consider others.

bays that the burden on him was almost unendurable

~at times. Recalls that one rriday night he went to his room at

his Hotel, utterly exhausted, and until the next lionday morning did
not rise., ©Says that at times everyone was very anzxious about him,
particularly in the crisis when it looked as if the Conference

must go to pieces as it did at difference times.
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Says that Young's sympatheties are always at the
start with the under dog. That was his attitude at both Commiesions
towards the Uermans. LThis is his method in all negotiationes &8s near
as I can make out. The weaker party =- what must we have to survive,
The principle being that he must be allowed to survive which perhaps the

press did not adéft}gs gﬁgeﬁermana.




