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Met Goodell at Arts Club. Fine._restra;nod.
enthuuié.stic person ,\as caught what I should think is the
: best of Cook. Must 10&\: up his backgi-ound. and talk with
;:_'; Pearson about him. As I\gntherod it was Cook who suggested hi.l.
;; going to Salem. H.o says t\\mt the way it came about wa.;qu‘hni
E:—i the Pequo:.:%onfronted witrfu._‘\ falling markets, Le says it Amnlt
; institute drastic economy.,t‘.‘h.at it prepared a schedule to put
g_' into force at once. Just whattiis was I do not understand, but Swmith
= /ﬁ:g{:onnen seem to be good rrieﬁdt. at least able to talk to. 0
Q_ N % while he
— one another, and when Smith gogm\ € union, MacConnell/did
g not objec r" seems to have undorst‘bod the need of lowering prices,
E felt that they should not attempt to do everything at. onco'.. :
@(Q Somebody had told him about' an efficiency engineer who
? ' had helped union men to co-operate wit;x\ management in lowering
4; coste, doing it by scientific methods. \}{_e must have known that
\;t this meant doing it under what was ai)%n most 1abor-
Q(f circles, That is wha't is spoken of as the \x\aylor fnethod. but
5 he showed both his wisdom and his courage by \\"Looking up Cook,
i went down to Philadelphias and said that he recognized the cost
g must be lowered if Pequoit was to go on and he had concluded
QE% that labor ought to co-operate, felt that they could do something
(E in Salem) ﬁuch were the relations between Smith an‘ himselt;
%_ And the upshot was that Goodell went to Salem to uo\';lt a
E‘, co-operation between thecworker and the manager in lowering costs '
= i i
=




could be worked out.
Imagine the situation. One of the. first thim M

G. discovered was that they did not talk the same language, tm
He described how they went about it.
there were words that could not be used. / What was lucgnt«. '

i wae a co-operative research committee, or * .., & Join‘l_'. rclmh

committee, that is, Mr. Bmith was to a.ppo:l.nt a certain nun\uc

i | from the managing group. Mr. MacConnell was to g.i a cartl.il

:; number from the labor group and these groups working togltm J

;— _ were to decide and appoint whare econona*.lght be’ made and

E explain to the workers how they could hcd? . then somehow to

g convince them thet it was up to them to make them. But m m
é élain such ei‘_,j.tuation as they had at Sa.lem ~ you come up

Jg. against those ated ways of doing things - ad;n“od_n#l of
lo{_g) thinking - you have always worked in such and luoh a way, alnﬁ

‘- E thought in such and such a way, were taught in such and lugh a
JE way. To change this,\well it is 11ko changing the ¢ex . ;

of and, It cannot be \done in a minute. There must be conversion

of the mind, the spirit, \the ways of looking at things, the ways
of talking about things. ght away it was found that thert_ﬂr.
certain words tha.t.could not \be used in a joint meeting - the . ._ ;‘-.-
informal conversation. They ouud resentment, certein ides i 15

> \‘ \ - N 4
that they would not tolerate. Ope of these uW’ m

was an term. Mr. Goodall found that he;: mnt hﬂ‘!

another word for it, when he was uj against a problu 01‘




w n the interest of u.v:l.n‘.nap ht‘l “

Y extensiond’
When he talked about uxtemion nobody o‘bjootod - not a IM‘I‘

= i —-—‘--—“m-——-..,__‘_

e 4o ihe 4

of a ruffle.

G. says that what they soon discovered was fthat in

Eﬁ | t{a.:-;l_.a joint research board 1abor had a new weapon, also oup!.tl.h ‘

;_ﬁ Q\ Ef.:_'_'_ : impartial] Mr. Goodell made them see ¢ scientific ‘

;:; fa.ctlr\ Imo thts, \ne told them. :

gj‘ It isn't what I say, but what, the facts say, By their joint !

g" research they were able to show that many a worker had been in i;

g the habit of making a : scapegoat {or his inefficiency of some

E— item. There was the case of so ar_:d 80 -'ﬁotitions case. WM

g He said that politioai\ was one of the words that |

-\'i ' always aroused them. He found it was dangerous to use. ‘ M‘*‘Y".l

i He shows how he brought them around toM\ in - _;"'

E their process'.jL_};r instance, a girl who had taken care of eight 4,/

kjllj frames keeping her babkins full, her broken threads tied up /

D; and at}}ll_:ur time cleaning her frame. What he wanted was tha |

IQ(E»_ - these girls should run ten frames. He knew they could do 1§

< but he knew to do it they could not do skilled workand helkngw

(\j that they could-nret clean their frames at the same ti&m '

% @ _How could he peraua.de them that it was better for tl_xﬂ |
Qi. to apecia.liz.e, epend all their time in the reed process of MS l
% spinning and let a cheaper labor clean the frames. It ﬁl _

H% quite interesting and I should have a character to use




" e

way it came about for it did come about and both the ig;iﬁ#;a;l
and the elevation of her task in the mind of the worker ﬂi;id;;jftra_
secured. I think that this last is probably the best for t—h
great lesson of the two » the need of examining their job teo
know all about it.

" It is obvious that these research conferences hl#il
been lively, were argued out thoroughly and one thing that onni
to the top n?? Slbuufg was, "What is the use of our -nklng :
more and cheapof goods if you can't sell them." We don't loll
the goods, we who make them, that is the management's job. Now
how is management, we want to know, if we do this, that 1llnnk.:
the goods cheaper, whether you are going to sell them or Ihothnr

you are going to settle down on your old way of handling them \

and use ___harmony. ‘You have got to learn new ways if
we: lzarn new igys.
And Mr. Smith learned new ways.
(Insert here the story of the improvement in selling.)
Ohe'of the interesting things about it was that the
workers said, "Now we can take a hand.in the selling." Ald-thqf
began their appeal to fan e the unidu;;éfﬁkogfx;r Nnulkquc, |
G. runs ahead as Smith doean’:“&aink to the time the

union labor will be a selling agent to other union rictog1§g§p7 7

C. is interested in the classification of thu' \

their reaction, their: pelation to him pnrticulnrly. EQZM

was prapared for the kind of tactics that men who aro tn



classifications. There were the quiet tblld!' that Iultfi

5 and did their work and then we had a class We ocalled & o
e who were always running after petty rriccgi, t

i themselves ahead. They were not popul with either tha&!

E; byis or the officers. I find the seme kind of thing among thl *"}.QF%?i.
;} workers.® There were thorve who

Ef. He found there were Ior¥erl who gagis

E; themselves with him in the same way the gobs did'iﬁiﬁ;hi;

g; was a petty officer, : 29

jg What this amounts to is, you have all sorts of i”

Eg and mentalities among the workers as you have in any -thtpffﬂ;ﬁf;;;i
Fé life and if you are going to perlde. them to a new tqchu&qﬁbir 

J; ‘ : you have to take all this into account - their traininga-thjqi;i:“

by facts. When they see it and cannot diaapyrota.ii,;mf”
own research:wWorkers as well as the rolourch 'urkntn

management combine that that 1- the thing that Otl



is the better thing to do, than no‘ﬁ?ggtof propriate iu@ih:
are going foﬂnver-throw.it. Science has proved its calc; 

He begins our conversation by saying he does not know
what the approach is. I tell him that I look on this thing
as important because it is a demonstration of the pouutbiltty of
groups who have been hostile and suspicious of one lnathnl1¢otttn;
together by examining the facts, rather thnn by ulltﬁs,blék on

experience and formula, getting together, worki thin‘
scientifically, adopting it and carrying it out. ThJ‘L::a look
at the world that is the best tRing for us how and that can only
be demonstrated by such experiments as you carried on.

That I think that demonstration is good for any line of
life, good for the Leaguaaof Natione, good fer any two nltiohi
negotiating, good in family life, good all along the 11n§'of
human activities and human relations. And it is the only real
way out of the world's confusion - the necessity of learning-tﬁ
work together on a2 basis of justicé that can be proved justice
by the facts, t way it works out.for the good of all men.

He seehed pleased with that idea, says that £ he had

tabulat ed oertaié\approachee that he thought I might be interested

in., PFirst, the experiment, demonat:at&on-it-il—aﬁl.—thnl thﬁi.

have carried out is democratic. You can prove democracy better

in smaX® units better than you can in large, that is, as he

L) {
you must show your sturfﬁ And what they did at Nnulkig‘




show their stuff, That democratic action, %hat is, prooumm :
representation are possible. : e

His second point is that this thing shows that the dntid
ZEmxEExxEsrinxxsnskxxxkxkxkxexs can be an economic un“]- thlt.
up to now it has only beam- a social asset. Bconomically it hl.!
been negetative, backward. I say that it seems much more in this
country than it im in Europe for they are an economic fs’ctuﬁ.
understanding things. (Note conversation of Young with 10@“5-'

Note my own conversation in Paris with labor on scientific manage-

ment.)

They jumped at it quickly as a new economic idea. Here
we have not done that. We :fought economic ideas and .sought

to'oﬁforoe changes by force.

Now the union has come to the point where they are selling
economic notions based on facts.

He mentions what I have mentioned befoie = Hhe Bill

possibility of union pressure. Thinks that the A.F. of L. can be|
so harnessed that it will be a buying power. I am not much int
in this myself. I would like to get force out of the L.’.- 0§I-‘§ ‘; '

This demonstration puts new standarde into the hnﬁl Qt )
the worker. 8So far their job has been Y uoﬁt cxtm .
authority whish they thought was hostile to themselves vm
and often was. Now their jobs can be regulated throm
representation Mnt. that is, shat tluyt
have '\LQJI;‘ in understanding how a job should be



Think perhaps that G. as well as Mc.C. are 10tkli¢ f6ﬁiff 

ward to the day when the worker will confiscate property _
for he says if they are going to do that then tholo‘diloovdrioi_-.
::n how things whould be done are most important, that they nave
got to learn to handle facts before they take over theirlihfko
isdect. which I don't think he takes to very strongly, thgt they
huve got to learn finance as well as machine operation. 7

Emphasizes the importance of technique, that is, that
you can't do much unless you have a good technique, that that is
what engineering is. Quotes Dennison as saying that he didn't
have much interest in his job until he discovered that it was
a question of technique, brains. Here he quotes what I have alraaﬁy
repeated that this is not what I say, but what the facts say.

He has a notion that here we have a possible technique
in what is doing for the political structure and this unquestionably
is true. qukfﬁék'too quickly to the Italian experiment. I don¥t
get anywhere with him on that. What i=m he is after I suppose is
having political represontativéa seit down and discuaa?thcao poopi.
at Salem the facts in the particular thing, working‘it_ent together.
In the sense that is what we have got in Washington'todqy. |
theofrically so, practically no, because what prevails 1l.nut:ih;t

A
the facte say but what the party says. This must be qualified.

HXIEXINRER]
He is interested in the processes of progr...ugf}ﬁfﬁ'

illustrates it by a boy making a radie. First you'b‘i :
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that'_ii where G. places h:lnu'lr._
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'rroa Goodell's article:

'!hia navins. large as it

o ~ complaift roht:l.ns tow tho op.unon ltudhe. and of

&T. ggizuro«of nsehino or mntcrisl aontnol. Nor does 1t”

.
%T; cnloa ot Qutenlion. boetna nnallcr 1nltead of greatcr.
@~ ‘




