She was a nice girl. Yoakmvitl.tsm

e (1/ . was outepokenly indignant. 2
: b /// "I have just accepted a position as a ledger elerk," l" :

me - I knew her to be admirably fitted for the work - " Iﬂhh

.

gi\l $24.00 & week. lpungn.ntlntlkm'nllthonttmmﬂ

'@ for the wame work at $28.00L It is not only that, but, later, duh

:; an opening higher up, no matter how well I have done my w!t, no m . -_,
iL:,] I have proved myself better than he, do you suppose I will get tb ehll!‘ o
E—' Nol It will be he and they will tell me if T complain that I am doing well -

= "for a woman." It is not fair." |
g ' It ie an old story. Every woman in touqh with the "w yor] o
%}: has heard it again and sgain. Every woman in the working nru.m
E her field and even if she be in the most favored position, hes had “ Gt
T_' least a momentary temptation te repeat it. Statistice almest unmm« L
;‘:‘}i back her up.

IG Not long ago that admirably equipped bedy known as the ltm

ji Industriel Conference Board undort.ook to find out the eamnings of w '

77;1 of various types and grades in different linee of business. Thu-_o_ 2]
QECJ? great nunl;or of them in the country, not less than 4',000,000 udt%

125 come to be speeialists of a kind. The National Industrial Gonf

‘;5 Board divides them into twenty clesses fusning frem s-mm per:

'Igl Chief Clerke. Once the clerk in the office may have done e

é%T opening the door, the mail and the safe in the momning to"

.i putting the letters in the box and the money in the bank st

[ now. Tbu are oatagories of clerks, one for ouh W




answering letters "out of hie head,” We have now a -.mma

Women and Iad;utry

ttenogmphar. senicr and junicr otemgnphor-, and there are tmm,
experienced and inexperienced, - five classes in a thonn;hly Qﬂvﬁl“ ’
office to discharge the function of putting dewn on paper a ouplm i
record of the communicatione of the day, but nc longer does h. ﬂil_._
his letters. There is a file clerk. It is no longer for him ‘éo uil i
letters. There are mailing clerks. |
Nearly half of the immense clerical forece in the -l.tnd is

women. More significant is the fact that the proportion of thea is |
increasing annually. It locks as if a day might come when they would ]
orowd out men as largly as they have from teaching. The National
Industrial Conference Board in making ite investigation did not over- 2 : J el
look this invasion inte a field once so largely in th; hands of men. |
It recognized them and everywhere tock pains to find out the difference
between their earnings and those of men. The results ought to stir
women interested in their pay envelope tc something mere cﬂm
than complaints. They need explanaticns.

How does it happen, for instance, that when you etl. to

divide the National Industrial Conference Board's figures into two

groups, a highest and a lowest pa,id, it ie the men who swarm in ﬂb
firet, the women in the second. My young friend, whose owldlﬁ 3

quoted above, belcngs in the first group. She is a lucky .itl ‘m ‘

there are forty-nire men ledger clerke there to every seven wo
She is lucky again in having a narrower gap between her jale
that of her competing men friend. According to the 1,
in the report the average man in the highest ’l“
clerks reseived $28.81 a week and the average woman
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: E say, she was lucky, for in her case there was nlpﬂdlult

QE: ; $4.00 in favor of the man. : 5 i

_“g : These figures back up too, her 1ndlmt m M l‘lr.A

R would be the man who would be advenced if there was an opening in t

[_q office. However, she should have qualified her statement by s ‘_

E: for the inquiry shows that women do find their way to the top 1. tﬂ'.
%\? , highest paid group, although net in nearly the prepertion to ‘the 'ﬁ“& 2 ,j_,.:
E For instance, my friend's next step would be to what l.s known in tﬂl
i;;g report, as general elerk, then to cashier, head bookkoop.r, Juin'

g_ clerk, senior clerk, and chief clerk, - five grades to nko.. What

E does the record show her chances to be? About 535 1/2 men will ub ‘m
& firet gnde to every two women; fourteen men will take tha next !

g to one weman, 11 1/2 to one will make the next ltm thirhn to 1'

\g the grade of junior clerk - eleven to one~half of one to a Inhr

E; clerk, and there are six times as many men Chief Clerks as thnm

t{’—; women. Lot >

G What a different story ycu read, however, ir ruw m

lowest paid group in the clerical world. Begin at the h’ ﬂum

cheap Chief Clerks. There are six times as many women ‘t-hll a8

are men. There are three times as many women -mm |
cheap group as there are men. HNearly four times as Iﬂ}‘
80 it goes. Women far outstrip the men in pmtim.l"

What is true in the office is true in
are industries in this country at which women
wheels first began to move. Such ie the
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the dyer, the loom fixer,the hesvy. lm of the trﬂl.'
ed cperaticns she outstripes him in numbers by nearly a m
She is the essential factor inthese operations, doing the i~ kmw "

and in many cases the seme guantity as man, but never is h.r uw

% ' : ings quite equal to timtxaf his. If he earns $25.00 a week at a lon

| '5; will earn $22.00. The same is true for the epinning, he will tw“
'@ around $19.00 and she $17.00. It should be noted that the gapse are not
ii . great in the cotton and wool trade. There is no question teo but the .
| :; woman has gradually been creeping up\ toward the male competitor, though .
5 etill a little behind.
% There are far greater gape in other cccupations where women are ‘_ 
| g numerous. Teke that continual growing industry which gives us our hose ' ‘
IELT and underwear, - "knit goo.c.ls", as they are called. It employs about u
| E A many women as men, but their average wages are far spart. #88.7! is th
7_ average per week for the stronger, $17.94 for the weaker aﬂ h knit m
K &_{» The inequality is more difficult to understand in this t!'nﬁ than 1t il t,!
ﬁ; some others which employs many women, - boots and lh-n M osnph. M 5
§ are about two-thirds as meny women ac men in our shoe fahﬂol Mm =
>
&
e same old discrepancy. In all twelve of the twenty-nine
8 which both men and women are employed he always has a fﬂm
Ql%’—l she. The difference in weekly eaminge wt'-h ' llﬂi
‘ .i, certain of the ocoupations. '
; f_l—_ One might go on £illing paragraphs with these
:% wage earnings. Mary Anderson, the head ot tb ‘
1= States Labor Department says that in her

E_ woman has had so wide an mity to
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E to 50% less than men, though, as she concedes, this big g
G5 ! ; :
Q;L? "identically the same positions.” : _
«
e Now, no such general situstion esn exist without
S ‘

s at least in 'p"u't, are legitimate, even if some of them m |

A aiffioulty is that, to wmen looking on from the sotidiiey . ’

5: | women on the inside, suffering from the diurhhttiol.

=

Lj“ them another case of the unfairness of life to woman. Work hard

o5 may, she feels herself the victim of a masculine domination whiel |
E:: Justice. Bven if she does what he does she does not receive thlm
S that he does, and the answer which seems sufficient to him when she
S is; "you sre doing well 'for a woman." . i

E That's no reason at all for her. If there are real r

;,5 the discriminations which irritate her, let us know them. lh uul

e public should be made to understand Just what doing well '!'n

means. If there is something inherent, not to be changed in I

a handicap which neither labor nor fidelity, will cure, Iw.

admitted. If it has no basis but superstitions; tradi

have done with it. Perpetusl irritation is bad for

the woman, - the industry - the publie. Moreover, tb '

too importent a part in our industrial life to allow any 1

traditions, injustices, which effect her, to 8o

Visualize the Woman's ladmtrid-.luf'
the year there flows from the homes of this 1nl, ;
ofm,mlnymutbwcm;l
spite of its great numbers and its

L

on of the work of the land, little unde




penetrating into places leng forbi&l- to -ll. ab
everywhere disturbing.
Watch the Army as it tnra', out in the m’ -

blithe , for they are young. Half of them are \Inl.r u m

forest and garden. They go naturally and unqmtiom M
the great majority of the world believe impossible, as well ll
for women. You will find emong thie millien ruumn,_l_-bo
herders.

Two million more of them will merch inte liih‘“

shops of every known kind. A quarter of a millien lﬂlﬁ“ ed)
on railroads; electric roads, at the wheels of Mnﬂ
of device for fetching and carrying men and goods. Th,
million more will have to do with trade, and/s million nale:
that complicated system which koope track of th. cmthm
vast clerical system so essential to the handling a.ll! ﬁl
that is made and raised.

There are 550 different kinde of trades in m'
are considered in this paper under the word WP" 3

panly:o, lih a general ltrih.
must have her.
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If she is important under normal oonditienl, m Mi_ pon
‘dou she become in times of acute labor shortage such as the ﬂuut 'lr
csused. Her demonstration partiecularly in this nountry and h . land
of what she could do when given a chance, was as brillisnt. as &

One of the several real gains of the welter of the War - and um.m

Ef is the realization that a nation has in its citigzenship an hitherte l:ahllllld
‘E\? productive force, something to fall back on in a great stress - ntut“’ln -
:; an undreamed capacity of women, tc adapt themselves to all the tasks of |

{E\_T'j modern industry and business.

g“ : Thofe was a moment in the War when the optimiste of the sex, seeing
(f: what women were doing and listening to the amazed applause of people and

g govermment , declared that now there would be an end of inequality in wage
g and opportunity - but they ran tco fast. Wars do not bring mileniums. They
S’-L may prove the wrongnese of certain accepted nctiens - they did in this .
763 case - the notion that women cculd nct handle tools, swing a belt - man a

- shop. The women found that often they could do "as well as men" - but the
‘% war over, men replaced them, save in isclated cases. The world swings back
\::i to what we cell the normal and apparently the inequalities of wage and

‘t: opportunities of which women in industry complain are ' "normal®!

&: Mol The War hes left the gap in wages - though 1 believe it has

6— narrowed it - thie however is a general conclusicn drasn frem my own '

obeervation and from what my friends in industry tell me - net from

statisticse.

nJohn and I are both doing mere than before the War", I m l o Kl
little woman say. "He's a Ohief Clerk and I am a stenographer. Th f ms
we work for are of equal grade and pay the ssme wages but my
advance is greater than his. It'e so everywhere in our ofﬂ‘.n.
it they see they didn't appreciate us fully before the Wor but
mesn they think yet we're worth quite as much as men"!
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To the World at large, watching this ammy om ott :

morning into all the crannies of the working world, the m

e that it 1s made up of privates. They see the privates at thelr T
in the offices, at the telephones, at the counters, st the winm M

see them before the looms and spinning frames; they see them box meki ng

and shoe-making, feeding wire and paper and rods ind buttens inte '
watch them, busy at the succession ¢f processes which turn m mm
into articles for men's use. The average observer, knowing a llttl... tr
nothing of the organizaticn cof industry, seee in the woman's Indu-trld

Arny millicns of women, directed by men, doing for the most mrt tesks
from which men shrink and doing them at a wage lower than a man will accept.

He does nct include in his picture women supervisors, employment nnm

executives, cwners. Often indeed he does not think of these mﬂ;,f{

belonging to Industry. He shares the popular noti.on that the nll

nothing but mechanical operations - ‘men and women running machines. . :
We can never get at the justice or injustice of the Mlld . o

wages of men and wamen until we get a true notion ef 'llt an inde st

really includes. It does not start ncr dces 'it confine iw:ﬁ
mechanical operstions. It is a thing born in a human head, m 1de
mey start with something as simple as a realization by a wide
that a grocery is needed at a certain corner, but it luam
thing as compliceted and mystericus as harnessing the e
carry the human voice. Behind every industry and ova!—y
is an idea, & dresm. The dream, if it is te be realized for
man, must be seized, developed. Buu-y Ford Itw

he did, "the thing goes," he had reached only 'M

future o
The thing went, but eould man }

developed to a peint where it would i




M-Mo into a Mpmy 'ltlu u'mur
Muhmhnpslﬂnhﬂuﬂa‘ﬁﬂh
hle genius and the confidence of his u.pim hﬂ ﬁi-
inventions, dewing mechines, harvester, tdqha"t. m '.

snd often oruel pericde of uncertainty befors those who

that is to hire workers, but. even with the money coming, t
publiec tc be m and the industry aust have ite P
who had the trick of convineing - selling. One would think

machine would sell itself, but it teok a Frinee of Promoters to

the Americen home, lesue Binger, whose Jevices were ‘"ﬂ 'u o
ss those of today, and in msny respects strikingly like them

‘Here then you have sll this long process uuﬁtﬂ.&
é before there is a call for large numbers of privates and M
_ G—j come they muet be taught, they must bo directed, they nust |
i~ ' plsced ascording to their various pptitudes, and studied M*
:13 to advance, eince out ¢f this mass must come the Mlﬂ
industry. The top is nlwaye fed m the bottom and ouﬂ
O of an industrial leader 1s to bring wp, set endy

(’*. but presidente, from the stuff thet comes in st the botd
o
| I@_ l'hdo are its escential faotors. It is not nnl! " ut

mechanical operations.

Thaere is s« gensral netion thest “ml
the cre:tive, -uuhlu and M&u
-umu 1little or nth!u drt*lp_




are detemmined mot merely by whet m m
by the prui.u of what you will d: in &o

a well conducted fuetcry knowe thet foremen 'anl‘

sy on the outlock fer capaoity snd thet every mi
or later is studied for wh t he might do - ﬂ”ﬁﬂ ll
oould mct live unlecs it was keen for talent, for thm

seepage at the top alsc first class talent is slnﬂh

will continue

What, if any, sre the exhibits of leadership, of

1ife. The maes of workers has nct done bu.f.!ly‘,_‘.r all tllintt':_‘
it has given some ra her startling proofs of its ability to
itself when oppreesed and to develop leaders for Lhe w
Trade Unicns are emsll bcdies considering the -

the trades- probably mct mere than 380,000 cut of‘a 1%
women in industry se I sm coneldering it bere, ““‘l

grown seversl leaders of which they can "ﬂmu
have had experiences with tu‘ ; o
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At the moment women were beir g mustered out by the tho
ment factories and there was a proper demand that thytt
comni ttee could not shirk the matter and asked the '

representative of working women be added to ite ranks.

= good sense to suggest a young Chicago woman - Agnes luhr, t

& family's calling. I think I have never been more impressed ﬁﬁif
= in a group than by this girl. I had a fear that she might set m

g edge. There were various committees in Washington each ohhh( ﬂl

Ig: right to look after women in industry. Our function was -mzm

g) coordination. A member who at thies juncture had been wl’u .i'

ET“ obstinate, would have plunged us into unpleasant oontuvorliﬂ that |

E have prevented any progrees, particuhrly in lmr:lng what we w"m set

peaceful adoption of the ntt.nda.rd. was done through her.

This werk of cur committee bmuht. me inh m‘ '
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eabodinent, of gocd sense, of tmtmmd
example she is of what a women cam 'lnh'u'f_f her

country from Sndu, when gshe »28 sixteen, sn
done anything but farm work. ©She went inte mﬁc orvi
trial or two, luckily found a woman whe W Sh_l_
Americsn women have had put to them - and iot nlnp
the underetanding that the importance of the task 'm
ing the ncn-Bnglish spesking, untrained foreigm ;lﬂ to |
trustworthy Americun citizen. Mary Andersen fcm 8 'lllt
her @evelopment. She learned tc raad Snglish in that
a newapaper slways in her pantry and plcking ogt_ nmu
But she did not like house work amd finally found mmﬁ
she went intc & shoe factory. BShe Joined the qu..

being develcped
But th¥ Trade Union directs l_tr

than indwteiel laaderebly.
the eclidarity of the growp. lt is o
the advancement efr&mhm m
that the trade maﬂm,"

present, not thoig' o
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in her Union? Plenty of it, even though the ﬁlh-tt 1” do
recognize the fact. There is no funetion in tb lmtrhl : "

you will find there acting as inspectors, supervisors, hm-f
even as superintendent, cccasionally though not ‘often you will fﬁl
who haes men under her. There women have risen to their pultlm w-m
ssme way as men do, by shewing qualities tec valuable to be llw
There is a cynical saying, accepted by not a ru m,. tm ’
love, money or pull, gets a woman aliead in business.' I have m M s
a Piret class woman - and I have known many - in any line of 1mu hiin et
ing a position of responsibility over a pericd of years, lomly tm¢
love, money or pull. I am far from saying that there are ne women M

responsible positione because of one or ancther of these hﬂuﬂ‘ﬂ. m

they are not in the first class. It is nothing byt capaseity, m‘h
ambition, determination, to advance that enables a woman to £i11 n
through years an important pesition in industry. . L
One of the most interesting studies of women in th
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life., I remember once of talking with a woman in a m, ed
and prosperous factory, where the mageﬂﬂt was l&m an MQ e
intelligent - and not at all aoutilqntal mlhauon of the mm : L
I had talked with some of the girls and remarked to lm- as I mn&.
"This must be a nice place to work." "Nice," she ldﬂ m“m,a
"elegant, I 0all it. Anybody who cannot be happy in this !'tmr':l.‘.,ﬁcﬂ'f‘
to be six feet under the sod." ' e _

I found that she had besn all of her wrking JHNG AF Mol g
five years or so, in the place; that she had worked up to her gresent . b
responeibile position from the bottom; that the factory was her home -
its activities her life. Her particular cause for enthusiasm the lnntu
I talked with her was thet she had just been able to tell her ':V-un'tht b
hereafter they were to have pay on hclidays. '

"How would it make you feel, " she ld me, in further

reproach for my mild adjective,"to be able to go to these girls and uﬂ, :
them they were not only to have two weeks vacation, but two weeke vacs
with pay. Nobody ever heard of such a thing before. Wouldn't m‘m
you want to put in your best licke for such a company?" i
There are, to be sure, industries in the Mﬂmm ad

to important supervising positicns, such as this mm, iﬂ
closed. That is true in the Cotton Mill. Few women ever
management. It is still an industry ﬂltutd by trad

been weavers and spinners in Cotten mn tlm trh

have they gone further. Tm, b}' |

into the posesession of N_I’Fﬂ&-", ,



" set in molds, o,eeordlng to their functions. The Bimhu.m

Women and Industry /

The organization of the Gotton Mill is & good
clase conscicusness, i.e., it is aristocratic. Gw n!' m

hidden from the -mm of the heird by distance. An mt or ove
represents them. I have heard it said in New &M M" h
hill in the sight of the Cotten factory, the agent always a '
live on it that he may lock down on the mass. When he m
factory he keeps his hat on. It aide in pr.uﬂln( the m 03
The agent worke with the overseers a.né?fi.uu on te thl- th m
informal deeling is harmful. The show of superiority is m
proper factory msnagement. Such a traditien is, of course,

to the idea of woman in pesitions of authority. Indnd, it
sion of natureg to get a woman into an upper grade in thtn‘i "
mill. The industry is ylelding, unquesticnsbly, to meder '
slowly it is yielding. There are mills that are ad-ptm ﬂ“
ment system and cnn accepting woman as heads of the d
the system and the woman are often fought by th‘ 7 fas
"I won't stay in a mill," said one of these m h

take a man by the scuff of the neck and the utt 0!_

hih into the street when I want to." auoh a nth.
ment is pretty sure to be coupled with supreme e
management. He won't consult wi_th her - m

records show they exist. :
The best friend
is scientific management
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favorites, indulges in no prejudice, neither "love, pull mer lo_n_o,‘ can
quicken or retard ite gauges and calculatiens. It opens the way h . .
advancement, for active brains count mere than aotive f:lgum in e ut.ti-. :
fically managed shop. Women, ae a rule flourish under this lpﬁﬂ as soon
as they begin to understand what it is all about. They sense ite o'!dtrlil-'i
nees, its Jultnefss, ite econcmies. It seems to satisfy oﬁothiu in their

I

nature and they yield themselves usually to its training and are kﬁ to

fit themselves for the openinge it provides. I know a shop near New York

City owned and run by a woman and in continucus operation for nearly tiﬁy

years, which a few years ago found its business wae falling behind. It |

decided to remske itself along the lines laid down by scientific mansgement.

There were men and women in the place who had been sitting at one luhiii. .

doing one kind of work for as long as forty years. If they rcn.iaod th.y-

must ncw learn new ways, submit to supervisicn which leocked to them li.ko. 7

interference. They must stand or sit in new places, run new kinds of

machines. - (If you don't know what & man's place in a factory, his machine,

means to him, consider this, that, after the War many a boy who m

to his old shop asked only that he have his old oora.r, his failhl‘m )
But the new system was installed breaking up th Om mﬁ’ f

of both men and women, More women than men stayed on.

after it had been completely rencvated. 1 found the .“ il _.

given them a new lease of liﬂ, '
the results and there was g1
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interosted me. She had bsen in the ,1». thirty-eight years, ris 3
peeiticn of formanship of her de;ertment. At 56 years of lalih_‘
frontad with the necessity of learning an onurdy new lﬂt‘ Qf
if she was tc stay or, learn it so well thnt che ocould t“ H. h s lﬁ. y
of operatives, many of them balky beocauss, after years of (uﬂn tm m o
obliged to change their habite} some of them determined to I*l‘h owln- |
ment a failure. This woman met the situation oqmnly, learned n- nm. | .1

did her part in remaking the factory, and when I saw hor. was & |

director, earning more and enjoying her work more than she ever had m : ‘
I have sear not a few factories transformed in this way il‘ ﬁ- A

ways it hae meant the advancement of woman. Indeed, mc single lo'm (e

in modern industrial life has xkzssdy done sc much to enlarge MWn. i

None other promises sc much for her future positicn. Seienmtific w

trains, educates workers. Almost 1nnrhb1y women Gome (ﬂo M sine
They bave little or nc skill. They have no kmwloﬂ‘. of DM!.I m
and little interest in them u’til recent years. /bn hes Iw. ustuwu

s
training offersd them when they went to work. If they were m.. m

A

diligent, they could, with the help of a friendly for.-%m. ﬂ‘

aheed, but the shop was unorganised for advancement. :

Under thie new methed, the girl is trained from NM
is shown that her vaiuo depends in no emall measure upen her | |
edvence. It is thrcugh wide spread adeption of m.mm

betwesn men and women in our nltla( lmm
The results of the mv&u upunﬁug



‘over a billien dollars and employing 200,000 workers -
are easily women. ; .

The headquarters of the manufseturers of m'l

Gcnont Oontor. It is the most revelutionary plece of tmry
in this oountry, if not the world. The sbuses under which ‘“
kinds have been made in American oities and hnl, %l il ai

. and lofts available for -arkmu. Into this uﬁoﬂn

factories could be rented by numfut.urou. This man was .lt 4
» sucosssful Row York banker, who combined idsals with | s
dotornined Maself o dmonstinte S0b way out by mﬂn n,
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tions of authority, and this is ligicel encugh. The garment to be mad
a garment that women went. It must meet the motions that lh M* : W :

moment of style and of utility. The woman that can d“!p mm

naturally encugh, there are mcre women whe cen do this than m_
Where the sense of style, the talent for deeign will dm h -

ing $50,000 or more dollare a year.

The designer doee nct, by any mesns, W |
unufuturor who has developed her. If she is
initial capitel, she frequently starts her m

New York but wherever she learns of an op
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{E:T The model in the Woman's Garment trade hes slmost as dm sﬂuﬂ

d&: before her as the deeigner. She ic an ulntld person in th&;a.__ e Ty
k%_" these fuctories, chosen with eare thet neither her manrer or her Mﬁm : :
[_ with tha eleagance of the surroundings for the sbtow rooms m luﬂ.ly dlﬂt T
L in all their appointmerts, ssme of them reslly bomtlm. n.nc m M .
C%_ wre tiny reespticn rooms for buyers and up and down thl long M l"ll "m

é\_? parade, showing what the firm ie cffering for the coming eeason. Tﬁ l.‘.l

should be besutiful, but, more inport.ant - she must have a “. ?el' m!-

ing clothes. If she csn show to perfection the garments oﬂtﬂ‘, m il in~

valuable tc the manufeoturer snd if, in addition to this, she has & m
3 e

woman's tongue, that is, if she can mot only carry the gament but balk’
the buyer with enthusisem and conviotion, her way 1s almest .q )

girl who hes ghown a sense of styls apd a talent of design,
", LN

in the gro-,t. shopes come. Buyers for big houou, ever on tln M‘M

Not infrequently the buyer, “ like the designer, e

tecomes an independent business women.
There ie an interesti-g m it

eitiuu;:‘_ -dlm. uu‘ ‘
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representatives finds a women of special abllity, it is mot
to ebng hor pratsss to the "blg fellows® in the Bust. 1 know of one
whrc » representative of a large firet class menufacturer ‘.
Bew York had become so impressed with the businese ‘acumen of s m “ 'y

little shop in an cut—of-the-way town, in the West that he M hr

as a manager to a substantiel Eastern f‘iu. Ehe was taken om dﬁm ﬁl- _
givings. The effect of her efforts was almost immediste . She m'“'ﬂ & i
more and more responsibility, finally taken inte a prmrli_ﬁp tﬂm ‘
those who lock on are wagering that soomer or later she dn. h nlbm

and director. :
The storice of some of these women who have made their w h

the deeigning, menufseturing and selling of garments, are !-pm
examples of what may be made out of patural Qlﬁq it \hﬁ@}
enough quelities behind them, however bpclm the situation ﬁ&h M
may lock to an outsider. There is the case of Madam J.l.i M

famous figure in the Garment Oenter of Hew lork, tn Qm t
a8 you would wart of the combinmation of qualities H W b !

build up from the bottom & brilliant success in the m;

when ghe was but three. lior perents vere pey
that oompoll!n-g embition for educetion w
has been, from the day of t'&tm fod
and drivlu -.uu- lhinb
every new m of
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kept her eyes and ears open and soon understood several things Mi& ‘
practices employed that errand girle were mct expected to know. ’ll ﬁﬂ
did customing for the threatre and for snd parades. By
chance she learned that a tremendous order had been secured - ten s of
thcusands of garmente for the Columbus Centennial Parade of 16892. The
terms of the contract gave a profit of something like a dollar = ‘m
The gnnnt- were to be put cut. Why should not she handle a few tm
Her request was refused rather contemptucusly. She was too young. What e
did she know about making "pants"? Quite as much as the man who w 3
the order. ile did not make the garmente. He farmed them out htm | ‘ ‘
why should she not do the same thing. She persisted and lm :
finally in getting tem thousand paire of pants to meke at $1.26 'ﬂ‘m ol ‘
It cost her something like 70¢ to make end deliver them. 8¢ before .ﬁ ‘ . :
was fifteen years old and still in school, she had put through a W'r '
deal which netted her about five thousand dollars. It was omly l-lt' ¢ :
beginning. "Noney iz essy to make," she says scornfully. "It h m l*?'
by labor. It is made by .upcrl.or skill or sense of some m.’ |
Madam Heich had businese sense. She had alse n-u
the designer's genius. It wae written all over her and her
they made their own clothes and scon their friends m ;
design frocks for them. It premised so well MM
The first year these two girls, sixteen m%“
went on meking quantities of momey ﬂlﬂ.l- oh
years old, when she married and gave wp W
encugh,” she will tell you, "but times )
m;:tanymutuﬂlu!“w
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little for money. We are primarily erestors. The artist dees

ge back into business - ss -mmu manufactursrs. We
days in different 'heloul.on st work and learned lnwi h t j

the first year we did a business of a million doliarsi®
and downs and changes in |

There have been many ups

ego, for she hes been in a busin-ss that has had vhlmn
but the cutcome has besn steadily abead, mot merely -wuy oward
an hrgor yearly return in mcney, but towards m.bnm ll‘ -

ﬁor »he and “er husband finally comcluded to combine. "h
s man in the business." she will tell you. "It makes for 1
Women, like myself, of artistic tempersment,” - and she exudes

of what things cost. The businese man does."”
But nobody can meke any mistske about the importe
Reich in tte firm which bears her husband's name. A s

on the ere:ztive side, = sound phllomhr_tu'. in m

on in industry. If you can get her to talk ih'- :
tie advice, in terse and picturesque Muﬂ. "
businees acumen, to start with, and 1 ‘ll‘ B
others, but thst is nct encugh. You must m

to drive jyou out in the morning. You mi‘_'.:ti

hour, and you nust net "'!- Mﬂ' ﬂ;..



believe them when they tell you that mn'tro a hl&iu’. k\
five you are foclish, unrelisble, uncertain. At fifty you are |
You look where you are aoing before you start and you do utw
8o seriously. You have learned that many mm that you w counted,

at t.went.y-ﬂVe. But, 0‘ : ltmay, hold on to ycur lolay(
t&-ﬂﬁ M J.
There is but one other industry in the countwy in wM l.

many women srs rieing to independence and often large wealth u tn m ﬂ

ereating and selling clcthes to other women, and that is lmﬂrn

and providing foods, - f:cde of every deseription seld in ﬂﬁ'f no:
way - by mail, cver the counter, in tea rooms, restaurants, te
special talont. for cendy or cske lﬁtng, for preserving or ; Lir
cocking m«i inteli igently, is as sound a base hl‘ ! “

even on a moet unusual product. It requires the nmlm

that it does to put an automobile or a radioc set ia‘tﬁ;f
e multitude that they cantt lin without it. m«ﬁf
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years old with an invelid husband, thres chidren and M. lw

husband had been a Loffee broker, a eo!'foo breker who l.lld Wlﬂi -‘E
roasted coffee, though she, the wlfo. had always believed t':"'. m' AL
money in dt. Forced tc act she follond her m; m. m. M
and packed coffee which she sold by correspondence, "m W iﬂ '- ._M‘,
RS VITY s PHEN ‘ s
wails for I was an hysterical woman at that time." She g

with her roasting and packing and letter writing until eight years ,. " ;
when she decided to opan a litile coffee shop in the Grand Cent

Staticn and to give away hot waffles of her own meking with every M

She literslly struek it rich. The cell for waffles was sc great tﬂlﬁ.
was 3con obligod to enlarge her guarters. Within olght‘n mth': .h
had doubled her space twice and she has bsen going on Inﬂh‘ lt‘ doubl~
ing until no‘QL after twenty years, she signs a million dellar 1“ In
1926 she did business of two million éo]lm.

then cne gces cutside of garment msking and of focds, &b ﬂlsr
cther {ndustry in which svmen are everywhere rucceeding h that c«f M
fying their eey, The Beauty Shep ies even mere universal tw th w

and eweet shop and there are ulmest ss many women making raﬂmn l.a “ '

a8 in fccds. The methods wsed too are almost the sama.

But if there sre but threes grest 1ndustr'tu' te. hic

furniehing freeh and fruitful idess - doing lhat nw
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impreesive result.

ke

Porhspe ncthing shnu their atanding mm thﬂ bt

local Ohambers of Gomrerce: In most our cities snd towns all men of

telong te th:t orgenisation. A faw years nge;ﬂhubw'cf

exclusively masculine a: = Uniom Lesgue Glub but ncw t.hj are

feminine cast. There ure seventy~five women cn the reles of. IQ "

on thst of Niegera Fallc, three hundred 1n Doe lMoines ang tw‘

Brocklyn. The Civie Soelal and odllcutional miﬂuu of th.n

managers of bminoeau.
4n the worid whére you woul

factory and strangeet of ail,

Anugement Fark! Irue, scme of the Chambers rel ge.t.o ¢

with men. lhere are four cities, the chisf m“ t,m

vhich admit them tc the directcrate.

ocnt.rlbuticn’\u too impertant to be ignored or p

ment with them. It is business. Thope whe lugt

to be reckoned with, Women are msking money.
them their products. The real setete Mﬂ
the banker wants their accounts, 1s even



pnud that ehe omn learn new M‘
thet she can take teaining, rise to )

inferior positicn in the 1mm_n world. 'I'Man
necessary that we examine.




