1 Il\_

Areaqi Jens||ad 8681100 Ausuba| |y ‘vr6T-068T 'UOIIBI0D (18G4 " BPl 8UL ZTOZ ‘ebew) reubiq

'

xf‘

Yew York City

/;;* : I " JE- . . /,-j _.." e i / y 2 o
(‘_:jg?y ke ,”i‘s; fﬁef ’.JJ 2ty L—m:”/;r 72 T\ s f = D)?

THE AMERICAY PLAN

IS IT STILL VALID?

There are not a few people in these troubled days
who argue that the Plan under which the people of the United .
States are operating is worn out, inadequate to carry the
load of the Industrial age into which we have come and of
which the men who worked out the Plan did not dream.

We have had one hundred and forty three ysars
experience under the Plan, some of it as bitter and discouraging
ag can come Lo a people. We have always weatnﬁred it though
that is no proof that we shall continue to do so. Has the time
come when our American Plan is no longer strong and flexible
enough to carry us through the distresses of the day%

Think back to what we were when in March of 1789 we
set our machine of government in motion. In numbers we were
fewer than four million people, six hundred ninety four thousand
two hundred of us being slaves. Now we count oursedves arcund
one hundred twenty three million, all freemen)though there are
those wio contend that we have as large a proportion of slaves
as ever - "wage slaves." In acreage we were only about one

Tourth as big as the present continental United States. In
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wealth we were too poor to pay the soldiers who had fought the
war that had set us on the rosd to independence and now we
boast of being the richest nation in the world.

If in 1789 our aim had been numbers, size, riches,
then whatever our troubles we can gay confidently that we
have achieved one of the most brilliant successes in the history
of nations. But as a faet none of these things found their way
into the set of reasons we gave for founding what we called a
"more perfect uninn."w}}%g professed #«ffe« . the aims of our Plan #
was in the Preamble. We wanted "to establish justice, insure
domestie tranquility, provide for the common defense, promote the
general welfare and secure the blessings of liberty to ourselves
and our posterity.” Not = word, you see, about dellars, numbers,
cize.

We aimed at one thing and have achieved another and there
are times when it looks as if what we have secured is in the way of
destroying for everybody what we set out to get,

If I read our story right, however, we have not abandoned
our early aims, but rather have come to believe that they can be
achieved by what we call prosperity. Oive everybody money enough
to gratify all his material desires and we shall have justice,
tranquility, general welfare. And yet in spite of the vast increase
in our wealth and in spite of its vastly wider distribution we have
a more than proportional growth in crime, poverty, disoontent.and
perhaps must serious of all, apathy, an almost universal tendency

to say, "What's the use? We've undertaken something too big for us."
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VWhat is the matier with us? Is our American Plan a

failure?

When is a Plan & failure? I think we may say it is
80 when the people who live under il lose faith in it. low as I
see it sober-minded people, and the mase of us may be 80
described, do not lose faith in an undertaking becguse it does
not do quickly and perfectly what they seek - umankind is
amazingly patient, amazingly willing to lel tnings grow - y
but they do lose faith when they bLegin to beliava!that t.ie Plan
undexr whiecli they sre working has weaknesses which cannet Te
correrted. _ W R

Have we reached that point in these United States?

Are our evils tee—many, too, rpoted in human nature, to be t { 5

P
T hear it said that our scheme

handled by our scheme of
was created by men who knew less than we do of the follies and
8.and the meanness of men and so were unfit to make
a'ééf;ihﬁ nt g cope with them. I do@i't)think so. Reading
)
the notes whf;\i .ITames Kadison made daily during the long four
months that the framers of our plan sat in Philadelphis iﬁ ;hg
swmmer of 1?8?, I get the idea that there was not much those
gentlemen did not know about the weakness and the wrongnesﬂlof
people who unite to run a governﬁent. On almost every page you
find vwarnings about the evils they must take care of - guard

against « and in essence they are the same kind of evils that

N\
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torment us today. That 1s tle€ people of Colonial days, mran\\ @L'g‘

as tho&eyx? these days, bought anc sold votes, bribed officidl§¢ ;S

gspeculated madly, traded in human beingse, drank red hot rum,

refused to pay their taxes, revolted when tihings did not suit

them. All of this the makers of the Plan knew and acknowledged. g

3

FTothing more rezlistic then their frankness.
-

We must not forget'that the gentlewmen who made our
%

Plan were themselves thoroughly experisnced both in the making

end the running ef popular governments, that is, they were not

ikxe so many of those who are trying Lo create plans for us

today, skil 1ed only in thp makin" of blue prin*s and diagrams

s e e B — — - e

o8t of them had been on the Uolonial firing line for naﬁ{ﬁzzigg;D

_—E“?EEEE’EEnie wa B vary little about handling men 4n

s

popular undartékings that George Vashington did not know and

he was the chairman of the Convertion which worked out the Plan.

If Benjamin Franklin who was the "grand old man" of the framers
had a profounder faith in the people's capacity to rule theuselves
than some of/phis colleagues he certainly was & man who did not
deceive himself about human beings,

Pick almost any name in the 1list of the fifﬁy five
who sat in the body and you run into experience in politics,
There wss John Randolph.of South Carolina. e had been the
Colony's governor - had represented it in various Colonial
Congresses = knew how to deal with his constituents « what they

thought - wanted - would consent to - would refuse. He knew it
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from twenty five years working with them while they fought for
representation, rights, freedonm,

Roger Sherman of Connecticut had had in the North
aﬁ equally active political career. These men knew their way
about with the people for whom they were working - knew all
about the nature of the material they were handlingi §

— —jpo———
<3§E§Ljff? experienced genilenm ard tirey knew whal Lhey
R g ) -

wanted; according to liadison it was "to Irame a Republican
\\

system on such a scale and in such a form as will control all the

evils whidh have been experienced." That is, they were realistic
enough to put the evils on tue table at the start. They did not
deceive themselves aboui the people they were working for or

about themselves. Théy appreciated in advance the difficultly of

men of such widely separated views as Lheirs holding together.

on_awasseRe—vibat—to—theTIEh. { They differed}%n their ideas of

the function of a government. There were those wio considered it

an affair of Interest only; there were those wiao insisted that
humanity was concerned in government. They diflered on every item
of the machinery they were trying to 3ét Upe

But differ as widely as they did, frank as they were in
speaking their thoughts, they stuck to their task. When the
discussion became too heated Franklin was there to remind them
that their business was to counsel and not to contend and in the

main they heeded him.
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Their restiraint was helped by the good sense they
showed in refusing to hurry. Hurry is Lhe bane of good planning.
These gentlemen refused to hurry. They refused Lo advertise
their work, sat behind closed doors, no reporiers, and kept their
mouths shut until they had finished their work - and how they
workedl liadisont's notes show thal tlie conveniion was in session
eighty seven days oul &f the ninety eight working days (lio Sunday
session) between lay 25 when they got under way to September 17
when they cigned, and in this period interminable committee work
went one

Solidly constructed as the Plan was it did not pretend
to be fool~procf. Its makers knew it was not so they provided
tools for its correction - tools "we the people" were expected to
use. If we are in a bad way today it is not because We have had

no way of

no way of correcting weaknesses as they developa%?broviaing against
dapgere the framers did not forsee. We have been steadily
correcting and changing the Plan from the beginning, adopting
amendments~ there are now ty of them~seeking from our
Supreme Court decisions as to what we could and could not do under
the Plan, and these decisions are not necessarily final. The
Supreme Court recognises cour .right to change our minds, recognises
that what seemed wisze in one degcade,events may prove unwise in
another, That is, the Supreme Court if hard to wove is not
imuovable « if idealistie is-still reslistic. It insists on the

validity of the aims which inspired the Plan at the start but

when it sees that facts have proved one of its decisions is ::ﬁf:f
3 : I
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working against and not for the "blessings of libverty" it
¢an and does reverse itself.

The tearing of =lavery out of the country is our

Many of

classic example of se¢lfecorrection. /the men sho signed the
Declaration of Independsnce uane who framed the Constitution of
the United States, wougoododsexacalized that the institution
of slavery was a glar;ng and wickad contradiction of their proe
fessed aims, many of them struggled to end at once the brisk
trade in slaves then going on believing if that was done the
thing would die of itself, When Thomae Jefferson vwrote the
Declaration of Tndependence he bitterly denounced the miserable
busines§;but he had to take the paragraph out of the Document =-

with it 1n}§§ffe W :éﬁﬂﬁzgiﬁifen few signers, YNorth or South. We
A QOEH:

usually put the burde%AFn South Carolina and Georgia. Jefferson
did not. "Our Nortliern Brothers," the people of Tew Bngland,
he eidplained later, "also felt & little tender under those

(his paragraph denouncing the slave trade)
censures or though their people had very fow slaves thenselves,

yet they had been pretty considerable carriers of then to others."
Trade was as saereﬁ to the “"signers"™ as the Protective Tariff is
to us.

VWhen it came to making the Constitution lMr. Randolph
of South Carolina told his colleagues who were diacuséing the
slave trade, "Religion and humanity have nothing to do with the

question. Interest alone is the governing principle with nations.

If the Yorthern states consult their interest, they will not oppose
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the increase of slaves which will increase the commodities of
whieh they will become the carriers.™

The Northern states %“consulted their in.ter'esta" and
continued to carry the *chmodities." It took a war to get '
slavery out of the country as it may take a revolution to put
our tariff back on the sound base of internal. . ~revenue only.

The selfwinterest of the few?gg%kéd slavery as selfe-interest
of a cl.as%%acks the Prohibitive Tariffswhich are so large an
element in our present depressed trade.

When finally we wrote a clause into our Plan forbidding
an institution so contrary to our proposed principles and aims,
¥so dishonorable Lo the American character”, as one of the planners
told his colleagues, we were seventy six yéars cld. That is
after seventy five years of experience the Plan was strong enough
to preserve itself}to prove Lhat however important the principle
of selfeinterest may be in government, humanity, freedom, alsoc
have a voice. The Preamble stocde.

But the Civil Var did not put an end bo that group of
our citizens who believed with Mr. Randolph that interest alone is
the business of goverrvments. It:hua been the controlling idea in
ecreating our Industrial System - a magnificent achievement to be
sure - if material endsaleme are considered - so magnificent that
Soviet Russia believes that by adopting it as a model and our
engineera and managers as teachers of her people she can attain

her aim. %o give every man, woman and child a job and as much
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food, clothing and education as she thinks good for him. She

does not accept our zaims, They are too indefinite, too mixed with
those ideas of individual freedom,; of humanity, and religion wiich
she has repudiated, but she does believe that her strictly material
ends can be realized by using what we have dava;uped by allowing
men freedem to work out their own ideas. Give her time and
sufficiently determined leadnrship and she may be able %o get out
of her industrial machine what she wants. But having made the
most of what we have developed will she be able under her system
to go on improving the set-up she has taken from us, z8 we under
our system will surely do?

Supposing that cshe doas do it to the satisfaction of her
people, would we be satisfied aec & people ts abhandon our aims in
order to insure evé}y man & job? I am pretty well convinced we
will have to do just that unless we arouse ourselves and correct
the evils of cur industrial machine which flourish gide by side
with its advantages - evils which in the minds of dictators like
usselini in Italy and the proletariat in Russia are proofe of the
inadequacy of popular rule. They jeer properly at our boast of

an automobile to every six persons as long as we have eifhit million

out of work. They see no glory in a thousand and more yearly
incomes of a million dollars and over when there are one hundred
million whn are living on two thousand dollars or less a year.
That isn't what they want for their people. Wo more is it what
we want for ourselves. The problem is, can we correct these

evils and at the same time preserve our original aims?
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What are the teoels for correction on which we have
alwaye depended? The first and most treasured ig the right to
speak our minds. The right may be abr;dged now and then by our
zealous politicians or policemen but not often. I have long had
the habit of joining thé audiences of soap box orators on the
streets of New York. Rarely have I heard wise talk, often I
have heard the most sbsurd misinformation, the wildest exaggeration
used in arguments. DBut I never yet'heard a talk that I did not
feel satisfaction that a man could get up and say what he had
on his mind, Better said than suppressed. 3Besides, the fact
that he is enough concerned gbout the conditions of 1life, as he
gsees it, has an active enough sense of his duty as a citizen to
do his part to call men's attention to wrong, stir them to do
something, ie a healthy thing. e is a much less dangerous
citizen whatever he says than the men and women wiho will not
take the trouble to speak or even to consider and vote.

The soap box orator of whatever color should be
encouraged and if he talks nonsepse, as he often does, there should
be citizens £ enough interesggin good thinking to set up a rival
soap box beside him mnd answer him.
| (The crowd would eany.it and back the better man.
Certainly at the present moment no one should complain that the
right of speaking our minds is being neglected. The distress of
the present period has brought out a perfect flood of planning

for correction. Dull indeed is the man or woman who does not
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today

/earry in his pocket a plan for setting our .Industrial System

A At -‘EL..W
right, very good plans, too, some of them.

That is, whenever thingse are going badly the people
do use their right to speak.

Everyone who has sat on a National Conference called
to investigate and offer suggestions for converting a bad

situntion, crime, unampioyment, industrial unrest, has feltl

scattered each
the pressure from hundreds of/people/sure he had the key to

the difficulty and e¢lamoring %o present it.

The Wickersham Law Enforcement Commiesion was all
but buried under the stacks of letters, pamphlets, documents,
wise and foolish, long and shoxt, which piled up on their desks
and in their closets.

We speak our minds about conditions and we investigate
them. Mo doubt it would he wiser if we investigated before we
spoke, but that is not our hebit. Let us be thankful, however,
that so many people are really interested in finding out the
truth about thinga\v

Investigation has been ; powerful instrument in

correcting the induétrial system. It gave us thne facts which

X

9
led toﬂputlawing of fhe?railroad rebate, to the forbidding of
monopolistic practices, to compelling fairer hours and wages
and conditions in factories. For fifty years at least there has

never been a time when some form of 1nveatigation of our

-
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industrial system was not going on in one branch or another

of our Federal and State governmentBFOQ-ahen The reports en

some éf them are really monumental. For instance the
Industiial Goﬁmiaaion which satl intermittently from June 1808

teo February 1902 filled tweniy great volumes. The investigation
of the Standard O1. Company which led to its dissclution

filled forty wvolumes, that of the United States Steel Company
which resulted in a five to four vote that it wus a'"good trust®
fills forty five volumes.

Ve have plenty of evidence that wherever we have
succeeded in cufreoting the industrial machine it has been by
taking time, giving infinite care to the gathering and relating
of factss Yet in spite of this the business of investigation is
e¢ontinually under-rated Ly the over-zealous, the hasty, the
amateur in reform. The forays into suspected situations are
made without preparation, without definite purpose, without
really knowing how or why, with the result that alll serious
investigation is made more difficult - the very word discredited.

?fit is much to be feared that the group of yéung coliege people
who in the Baster holidays of this year invaded the Kentucky coal
fields, only to Le tuyned back at the border, have complicated the

situation which they professedly wanted to reiieve,
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The episode will have & value outside of what the
young crusaders may learn from it if it helps arouse public
opinion until it demands that the coal industry as a whole
either regulate itself oxr submit to government treatment.

For years it has been a shocking industrial scandal =
an industry refusing to meet the restrictions put upon it by the
competition of oil, gas, electricity. Too many mines, too many

resource
miners ~ a great natural /running to waste. If we were
operat ing under the Russian Plan the difficulty would have
long ago been regulated bytcfosing down of all unnecessary mines,
working those which were most advantageously placed to serve
the marketa for coal and putting the extra miners at some other
Jobs Impossible under our Plan. But are we therefore helpless?
Not at all. Tkere are sections of the country where by the coe
operation of operators and labor, fair stabilization in
individual. , mines has been worked out.

It is pled that the Sherman anti-trust law stands
in the way of economic combinations in the coal industry.
Business is falling into the habit of blaming all its troubles
on that law. But what does it forbid? Certainly not reasonablé

combinations for the sake of cutting out waste, improving efficiency®
It is the calculated control of an entire industry by one group =

control brought about by predatory practices - unlawful privileges

that the Sherman law hits, and the ethice of business are not yet
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sound enough to make it wise to free it from the restraints of

the statute. Be a "good trust" and you'll have no trouble under

_the sherman law, though of course you must really prove ;ourself

a "good trusti®

What we are learning is that the untrammelled competition

the Sherman law is supposed to insure, may be as disastrous to
business as the predatory competition it forbids. Vhat is more

wasteful, more harmful to our economic life than a business

operating at a loss? Take it in a small town where you can see how

things work. It is clear there that every business running at
a loss is a drain on the whole community. Should a business be
allowed to exist after it has proved itself unable to fill the
need for which it was established? No business can longer be
¢ nsidered as a purely private affair. It exisis to serve. When
it becomes a burden instead¢)~*rservice should it not be closed .
down in the interests of both the management and the public?®

The eight million people now walking the roads of the
United States peeking work are v;ctims of unprofitable businesses
allowed to operate at a loss as well as of the speculative
businesses with theiﬁ reckless expanBion and fantastic super=
salesmanship. Both are "unreasonable" that is, not in the

interest of all the people. It looks as if we should have to

come to some form of licensing if _we would prevent the disturbance

Y

of none=profitable enterprises,. H, %thdm4ﬁfyﬂw*%; 17 ol
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Justice Brandeis hints at that in a courageous
ninority opinion he guve in a case which recently cam2 before
the Supreme Court,

The state of Oklahoma requires that before a man goes
into business he must sscure a certificate of public convenience
from the State Corporation Commission. For scme years an ice
plant has been operating in Oklahoma City under such a certificate.
A wouldebe ice maker came along who claimed the state had no
right to say whether le should or should not go into a particular
business. IHe bought land, started to build. The licensed firm
brought Bg}t. The case reached the Supreme Court and was decided
against tﬂkﬁ; thet is, it was ddécided that under our Plan no
state could forbid a man carrying on any private enterprise he
wisned to undertske.

Justice Dranceis dissante@% Here are a few paragraphs
from his opinionge

"The people of the United States are now confronted
with an emergency more serious than war. Visery is wide-spread
in a tine ﬁot ¢f scarcity but of over-abundance. Rightly
or wwrongly, many perscns think that one of the major eontributing
causes has been unbridled coumpetition,

"Increasingly doubt ie expressed whether it is
economically wise, or morally right, that men should be pernitted
to add to the producing facilities of an industry which is already

suffering from over-capacity.
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ALl agree that irregularity in employment -
the greatest of our evils -« cannol be overcome unless production
and consumption are more nearly balanced. There must be power
in the States and the nation to remould through experimenta-
tion our economic¢ practices and ingtitulions o wmeel changing
social and economic needs.

#To stay experimentation within the law in things
social and sconomic is a grave reeponsibility. Denial of the
right to such experimentation may be fraught with serious
consequences to the nation. It is one of the happy incidents
of the Federal syﬁfem that a single couragecus Stute may, if
its citizens choose, serve as & laboratory; and try novel, =ocial
and economic experiments withoul risk to the rest of the ecountry.
This court has the power to stay such experimentation. We may strike

down the statute embodying it on iLe ground that, in our opinion,

-~ -

it is arbitrary, capricious or unreasonableg; ferthe duee
process. grause nay vedrield HpPplicavle- tters o substontive

lHJLJuLJﬂ¥Hb1hrﬂhrﬂﬁ5ftﬁﬂﬂ—9£—pﬂﬂﬂaduraIf But in the exercisze of

this power we should ever be on guard, lest we erect our
prejudices into legal principles. II we would guide by the

light of reason, we must let our minds be bold."

It is the "bold" mind of which Justice Brgndeis speaks
that we can thank for much of the humsnizing of our industrial

machine.» The right to run your businees as you pleased, pay the
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wage you pleased and work the hours you pleased, were claimed 4%2%
in the early days to be guaranteed by the Great American Plan =
It took a succession of bold nminds to convince the' = people
that the "general welfare® the Plan set out to promote was not
served by axploitation of the weak.

There recently died in the city of New York a woman
who as one of the boldest and on the whole the most effective
of these early warriors for social betterment this country has
produced -« Florence Kelley, She sought betterment thfough
legislation. Thirtyenine years ago she becane a factory
inspector in Illinois. From the start she was s thorn in the
flesh of the great factory employers,but she won her victories:
steadily by her ability to gathexr and present damning facts,

facts for whick people would not stand Wi ieteRidittatTtrttriieid I’ S

faclav It is now tweantyeeeven ycars since Florence Kelley
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\;ébés the inspiration and the driving power behind that fine fighting

A,

Sl v¥6T

us

:T%iqipubliﬁhed her, 'Somﬁ Bthical Gains Through lLegislation," R~
< -
convincing proofﬂt tf wa could legally under our Plan force
correction of the outrageocus situations in which workers found

themselves in so many of our factories. €

1177 Jans|1ad 9bs1100 Au

For many years and until her death Mrs Kellg was

.

\:T " body, the National Consumerts League. The members of this

organization  are pledged to use their purchasing power against
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all employers guilty of unfair and unsanitary practices. One

of the most successful campaigns the league carried on under
Mrs. Kelley's dirrection was that concerning readye-made garments,
It devised a label which guaranteed that the garments bearing it
had been made under proper conditions. But how many of us women
buy only garments carrying the white label? It would be interesting
to take a straw vote among those of us who profess concern about
the conditions under which our sisters in the factories works

We complain loudly about them  bhut when it comes to theirihm
really effective break on exploitation we Parely take the bBrouble
to exercise it.

Mrs. Kelley's last fight was over candy and she put
more or less terror into the souls of all candy makers by pube
lishing lists of the firms which lived up to the standards
satisfactory to her and to the Consumer's League.

A fine and sturdy warrior, Florence Kelley, who through
a8 long life struggled to develop & social conscience in our
democratic body.

The chief organization iR this struggle to correct by
law the evils of industry is the American Association of Labor

Legislation now nearly twenty five years old and still under

the direction of its first active secretary, John B. Andrews,
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For some twenty five years Dr. Andrews who cane to g!
his work from the militant atmosphere of the University of \§§~é§ X

_ \ p
Wisconsin, has been carrying on his caupaign against ({lagrant
industrial abuses. [ He lirst attécked phosphorus poisoning

] 3 0# Fd

in natch making. This dread ditsease dramatized for hiw the
eruel and often needless suffering of those who are required

to work under cornditions pver whiiijthey have no controle In

this instance tme qgurgppispagndisease could be abolished only
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if 211 match manufacturers would agree simultanecusly to stop

using the deadly poison for which there were harmless but more

lm»d:/

expensive substitutes. Manufacturers representing five percent

/

of the product insisted on using the slightly cheaper poisoncus

7 s

yellow phoﬁpherus. The remainder thereupon declared themselves ™

™

helpless

Dr. Andrews went after the evil in a scientific fashion.

He mastered the fucts in the case and then prepared a report
80 vigorous and convincing that the PFedersl Government published
it. He followed i by a bill which Congress adopted compelling
all match manufacturers to give up the pa#acn on a given date,
This was in 1911.

I hear it argued sometimes that industry has so
humanized itself since 1911 that it does not need the hand of

the law to coupel it Lo abandon practices which endanger hwaan
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life. Unhappily thiés is not true. Take tie explosions in our
coal mines which annually exact so frightful a toll of life.
Rock dust stops the spread of the explosion. MUlining engineer
authorities urge it as a simple and inexpensive saleguarde
It savee hundreds of lives, but constant work has to be done,
state by state, in securing the adoption of the Association's
"gtandard bill" requiring that the blanket of rock dust be
thorougnly applied and adequately maintained., But recently
when the Governor of Virginia, with thirty eight killed miners
entombed by the coal dust explosion at Pocahontas, sent a
gpecial message to his legislature urging adoption of the
standard bill, it was peremptorily killed in the Mines
Committee through the infiluence of mine owners.

No. Such caunpaigns as Dr. Andrews conducts are essential
to safeguard workers, to protect conscientious employers
against the undercutting of less scrupulous competitors, and at
the same time protect the community from a charity burden often
thrust upon it as a result of needless personal injuries inflicted

Lo
2 1)
in the course of employment. 'fju

(ke 4
But this is not saying that those who direct ofr i
i L
industrial life never see or set right that which is wrong fquﬁ 'fé“
%.
their housefuniess the iaw forces them Lo do so. Go back no j?

further than fifty years and you will find evaxy wrong that has

N

developed attacked at home by those who were responsible. Not
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generally to be sure, but somewhere was a man who saw and
tried to do something about it.

Take one of the commonest criticisms of our industrial
macuinﬂ/that under it the distribution of wealth is more and
more unfair, that the gap between the rich and poor is widening.
What are the facts about the distribution of wealth? Certainly
not as encouraging as I would like to have them, but not as
discouraging as irritated complainers make out. The income tax
reports prove that we have done abmnthing towards a belter
distribution. Compare the year 1916 with the year 1928. The
returns from incomes of a million dollars and over were something
like two and a third times as great in 1928 as they were twelve
years before, but the returns from incomes from Five to Ten
Thousand were four times as great and of those from Two to
Three Thousand were seven times as gréat. This can mesan but
one thing that there has been a more rapid growth of the number
of peoples on the small incomes than the number on the higher.

We have all sorts of indications to prove that there
has been an increase in the welfare of the common man. OUne is
the growing number of small and as a rule pretty and convenient
homes on the outskirts, particularly of the towns and cities
of the liddle West, the multiplication everywhere of suburban
honm q’attractively laid out, well governed, good schools,
people taking the matier of home-making into their own hands,.

This is something - indded a great deal.

20
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One reason for this incresmse in well-being ie that for
£ifty years and more ceritain industrial leaders have been sleadily
and seriously Ltrying to find a measuring stick for the services
of differant classes of workeré. What is the relatiive value of
the contribution each person connected with a business nakesg®
It ie pretty certain there are these from top to bottom who get
more than they are worth, but there are protably many others who
get less than they are worth. Can we find & nmeasure which will
be at least approximately accurate?

There are plante in this country which are veritable
laboratorie%/seeking not only the correct value of a man's service
but how to promote his heamlth, safety, eontentment. Today these
industrial laboratories are. sesking as never béfore to solve the
staggering problem of putting the workers in a position to live
through the recurring periods of depression which afflict the world.
Vot so easy when they must at the same time keep the industry alifg,
for the sake of the workers if for no other reason. Keep it
alive that he may have a job in his old place when jobs are once
more to be had - a time which is sure to come,

One of the really heartening things in this disheartening
period is the energy with which much of our industry is analyzing
itself, admitting its mistakes, taking its punishment, planning
for a future in which certain of its errors will be prohibited
by law if necessary, in which practices will be soberer, more

grown up; for one cannot escape the convietion that a good deal
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of our precent trouble is due to the fact that we have a rultitude

of men of power in every department of our business 1life who
have played with the affeire of this people like wanton %l&ﬁjﬁh_
irresponsible hoys might pley with fire.

1t coree back under our Plan to each of us, does 1t not?

we have all the tools for the correctiona of the evils which tor

ment us. We have the habit “of using them. We have a long record

I things corrected. evil things destroyed., Can any one doubt

that if each of us exercised to,tl full the power we have as

citizene under the American Pl&nrihat we could pad-control our ;@*
industrial machine, compel it to work in harmony with ths farmer

and no longer as a congcienceless master, harneas it so that it
will not expand faster than we can digest its products, divide
itgs fruits so that each concerned will get gomething like the

worth of his services? We can do all this I take it by a patient

and peientific usze of the methods in our control, that is, by
getting full facts, digesting then, gpeaking our minde about
t hem, persuading to correetion when We can, compelling it when

we can't. We can set ourwealth producing mechines an nea¥rly in

order as is humanly poesible and can keep them there,

do
Put by doing that/we secure for ourselves the ends

for which we adopted cur Plan =~ "tranquility," "welfave," the

"plespings of liberty?®
T do not believe it. Sc long as the country has its

eyes set on wealth and wealth alone as the road to contentment ,

g
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peace, general wellebeing, we will never raalizé our alims "idan
#nall not live by bread alone," is the profoundest of
observations « nor Ly two automodiles to a fawlly and a radie
in parlor ana kitclens

fhe spiritual and inlellectual life of this counizy
needs even more correctlon than its industrial life.

Indusixy will never be pul right, never Le on a really
8olid and salisfactory basis until there has been a revolubtion
in our thoughis and our wants. When as a people we rgcognize

that there are precious Laings money caunol buy and we wanb v
b asls re

these things nore Bhan we wanl money, then we sLall have the only
foundation 1 & prosperily carnpeefeeted wuich will give

ug that which at the start we professed to Ka vhe objective of

Hy

the American Plan.
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