| "uud the waiters at the nmorf 1u hosinn:l.ns . «-pc
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the steel trust - tell him I want to do thil it 1 m

the present tendencies in business which he regards as
d-ngcrcu'-. 1 specify Wall Street speculation, and tqil
him I think he should make clear why he feels:it is de-
moralizing to real business. Think there is enough in

his letters and speeches to bdring this out and tell him
I will write out what I think he should say and show it
to him, basing it on them. (2) Dangerous tendencies in

the banking world.

He said he would be glad to do this, but better

not mention names. Of course I would not.

1 remember an interview,of which I have nétn.
in which we talked of the way that certain banksrs have
mede great fortunes, starting on practicslly nothing. He
says the methods they follow are indefensible. Pools are
formed in certain stocks, fot the moment depressed. FPos-
si1bly the head of a bank will say to an inside group, Ve

are going to form a pool in this stock. You will take o

pressed stoock, and it is held until it looks as if the
stock is going to make a good showing, or they have some
kind of inside information which makes it seem to them

possible to boost it. Then an underground ompiimi'io S5

uh up uth mry muuon of n utuh » hu- ‘_

present Wusiness outlook and his idess on the. rutnu |

get frank expressions fram him on s variety of quest j.éul.; (1 -

much.® This man will possibly take 310 000. _He '1’11 nct »
borrow it out of his own bank hut out of n fum'n ‘nnnk -':.

someone in the pool. A good sum is invested u the - do-

begun. Gary recalls how Gates unlumtod to hln nnu' 17k 5
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The news would. -prm. and puph nuu ruuh tu to m. ;

thinsq_? mt onu oan be untioud! m‘ir ;

. no vouu havo mut- .nd h! mu uu: of mt nn nmi
to hnppon n ouch m cuch . .tonk. t‘klu oon mt ﬂni;
nttor heard, The -uor voum oup -m to -m rrtod . i

' and say, "Mr. Gates uy- -o-uu-n about lueh l -mn:. VIR i

Gary wl that today 1nromtion u pcm rﬂ- hwu to
houu by private servants, thnt nn own nmnto hcn tou
him that such and such & stock is going up. I»ntonuttoa
passes from bridge table to bridge table, and ‘Mt'!‘;‘ o-ry

comes home to tell him that such and such a stock 1s coind

up. They use these underground channels as nn ll othon

and at the proper moment they unload. And a gronp _ot
bankers using information that comes to them enrich them-

selves by millions of dollars.

I want to getcve. his statement as to the _ott_oot_ '

on all legitimate business of this kind of thing, al,id the

distrust it engenders, the contempt it engenders, and how | .
serious & matter it is for the great labor mass that bull

should be unsettled, how demoralising it is to 3_uptlb,od'1'

of people, this kind of money making. I want to get fru o ]
him if I ocan a strong coudomuen. that it is dinhoupt."'_'_

immoral, undignified and absolutely dangerous o hntncnf 5

stability.

that would make this kind of operation unpnubln

. Get his opinion en nonopolutio ecnbiuuon.,_'i

Doss he think that there is such toudoucy? mc ave |

~the chances 1n the -tul wrm tod.y for mv

Is there any possible rcsuhtion of hntl.n‘ ok
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~ muet be (1) nouuy rtght. and (2) 1t lhouu bcf‘

1nd.pondont oouono? couyh thu uth rud nm' e
statenent in his recent book thnt thoro u no alunoo f.r &
a new steel oorpoution. . :

Also take up the control by the Steel frust
of ravw material, which Howe states. |

Get a further statement on the pouibl_ut_“l
in Government cooperation, and ixov it should be dqvqlpyod;
He made a suggestion in his last talk before the Iron & |

Steel Institute on thie point (p.24)

Bnlarge on what he said ( same page) on

I say that I should like to get from him &
fuller statementon the tariff, that I think I oan make it
up from his past speeches, that I want to quote what he
said to Tariff Commission, also what he said at Huwaii
in 1917, I think, on the selfishness which many manu-
facturers showed in their testimony, and his reiteration
that the iron and steel ﬁul.untry should not fight public
opinion. Can they show that they have no more than a
competitive opportunity today in iron and steel?

I say to him, and it is theonly point on whioh
I got any detailed response, that I should 1ike to have
him talk about future labor development in the 81'.-001

Corporation. He knows that I am doubtful whether the ,nolﬁ‘ ;

Sherman Law. Gather up fram letters some of his _ltatu-u+...;‘

4

have got effective rop'uuntntion or not, ""011." ho-
says, "it is not difnoult to decide in tatmnt how
labor should be represented, the difﬁ.oulty 1is to brin‘

it about, to make s solution. :Inr,y pomniut lol\\u
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‘r'uht. What I mean by this uoond )npeltuon urthu.
that it is capable by a moouuen ot 10;1«1 uo” to
be effected. If I should go to your hcuu ‘and tcn you
I should like to run it because I believed I cogld_ _tl-
prove on the way it is run, you would say that: the pro-
position was illogical and unreasonable bocmu it was
your house not mine and I had no right to ask you to
participate in its management. If I should say 'I am will-
ing to work for you and became a member of your family.!
8till you would answer that is unreasonable because you
have no pecuniary interest in what I am doing, you are not
responsible for the results, you do not undertake to as-
sume any obligation except to perform oort;ii servioes,
How can you help me in the management of my house when
you have neither the responsibility nor the interest that
1 have to see that things are done carefully, to study the
best means of doing them? I have worked here for many ;oan
to establish my household, I am compelled to make good any
mistakes that I make, any injury to property or to persons.
You coming in would have no responsibility whatever happened, [
Why should you have a voice?* That is, the argument that
he who is not responsible should have a voice is illogiocal,
it is not in fact for the general interest ofthe publ‘:lc
that one person should have any right in the diridti-oh of i "
another's business where he has no concern or r‘.ponili&lifi!.’
*Now, what can we do to brmg about q»emq iu |

the household that would make me enjoy its l@ﬂntﬂ.(".rlnd‘.‘- ¥

make it logical for me to have a voice? -ﬁy».‘ thov thing f r

you to do is for you to make it po-uble for. n to bu"'

interested. Then it is time for me to uk n mn"t'

management. You know how v_‘o._-hbuv,o_ ;xf;_‘cg..v 80 44, this in




i -.v'[{_'clnt- 1- thnt Gury has & dofonum '14-.

o thut h.tl ‘hoh notion il to get

: atul cornutu-. 'o _onbnm u nnk uunmm'
pun. cu’-nutup. uooh. utbt). ‘smussments, parks
In 511 thon ‘T am :I.utnrum It I Oam m MIIOMH

and take advantage of mu. thon, u«um to. w ummy o

and the extent of my oaopouuon h -n’muu tun urt'_: i
imtunuou. I should bave & voi«. If onry umno '.
interested pecuniarily in the stul corpouuu. tlu lxm

tion would be ideal. Bven thon 1t vouu not b‘ r:l..ht

decide by counting votes what ohould be dou bomu oul

man might have $100 invested and m.uo or no upou
any kind, no judgment or knowledge or thc thinc. IM!.O

another had long experience and hrao mvutunt. mro

must go with this arrangement 'm‘ouoh pn«pﬂon of Mt- o
is just as would interest both sides to 'ork out tht. prob-, i)

lem. I have given a great doal Qt thought to thu uttor,

In our Corporat ion we have tried to work up our un to

positions whereby they will have a voiu.v Ihu'o t}ny uu :

have rnponubuity. The way is o’on ror thu u l ut- _
ter of fact we have on the Board of Diuotora 1: tho Bt“l v

Corporat ion today six or seven uplo;u-. um uu ef th.

smployees have worked up frm the botton. ;

This statement rather -umlnd u m I :
him who they were. ' » r Al
*Farsell and Filbert mx c-ry, m ‘ p"‘ '.
‘camein on the 103;1 udo-. mfﬁn‘ton ud hlln bc."
"mcn oame from the ranks.” (I.ook up mu n«' :

“ ”‘._ 'ﬁ'. __

'mst is noonury tn thxa art ‘cl
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" and nee if I can get him to o.x. b

Also his notions on the oomny unuu.
Miss Scanlin untiou tho ltnk uluu‘ ,m

opantiu on employees' -onoy. !hn,y uoontl: mt mm

bcnkrupt-oy. How is an nplom to bo lurn tht ‘ﬂu.

servatively,
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