A_HOME ON A FARM

"Hey, There! Red Cross".
The call osme from a group of doughboys to “ I
had nodded a moment before. The morning was balmy, - rare
I.thg in Paries in March of 1919, and I was .oh; to my deak
at Red Cross Headquarters through the Garden of the Tullerfss. H
The boys, evidently on leave, had been gled h;agi to M a
bench in tha sun in the ra'ro old place.
They surrounded me as I turned back, holding up e
little pamphlet - its title was their selutation!
"Hey Thera!" Vi
Below wss & subtitle - . ‘

"Do you want a Home on a Farm?"

It was the subtitle about which they wanted t0 ques-
tion me. Did I know anything about the scheme? Did the gov-
ernment meam it? Was it possible they would be given a chanoe
to buy a farm? ‘

As 1t happened, 1 did kmow e little of it. I could
tell them of the feith, thoroughness aend enthusiasm with whioh
aoomiry Lane had worked out ths phen, - that both !m
Wilson and ex-Preésident Roosevelt, wide apart as they

were in their views, had huruly spproved it that 1
Congress could not refuse w agrea. How could it? l '
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o simple, wise, just.

N

= There was an elderly man in the group. "It dossn't

— e
always follow, you know, " hs said cynically, "that bscauss

= :

= e thing is simple, wise and just Congress agreses."

@ ,

= ' We cried him down.

G5 :

Lf- "But this - why Congress cen't help doing this. It

e

1 would be grent for the whole country. Anybody can ses that."

(o™

'Eﬁ And we were right . the little pamphlet outlined a

Q.

— plan of land reclamation and settlement by soldiers which wes

M :

8 a masterly pisce of common sense, practical in every detail.

[—= B

E% It had besen before the country almost a yesr and had besn warmly

‘E_ epproved. The opinions of the men themselves were baing sought

i_; -both overseas and in the cemps at home. The little pamphlet

Q0

é; was merely on? item in a widespread campaign to make the scheme

: ‘

e bnown and sound out the intesrest it provoked.

::i N“A‘r 15--'?—-.-43 the situstion - with Saorohry' -

> Lans's proposition for mesting it Mﬁ: -

e Tha war was over - 4,000,000 men would soon be
N released to civilian 1life. It was already clear that many of
them could not and many did not went to take up the activities

The government which had 1ntorruptod their orderly existences
tion of the men were land-minded. The farm was the place ﬁm&

them. In the United States there was at thttrtimt-ltrt
200,000,000 acres of land whioh by irrigation,

the wa} had interrupted. Things had chenged; they had ahtnllﬂsﬂ

should in justice do its utmost to restore them. A tairﬁgi.‘uaq_'




elesring oould be mad§ fit for farming of one kind or audibog.
In all the states there were tracts of ebandoned lands, o!ot
rich in yleld, still capable of restoration. Not all ofait
belonged to the United States; much of it belonged to ltﬁ@bl
or 1ndiv1duals, but by cooperative effort emough and more could
be easily obtained to sstisfy the dischargsd soldior;atcdt.

It was proposed that the men themselves do the work
of redeeming the land and making it resdy for aottlouoatlﬁﬁﬁ'
crops - do it on good wages paid by the govornmoﬁt and uiﬂor the
direction of skilled engineers, builderi, farmers.

"Do just what we've had to do over here" sald one
of the boys, "without eny shells playing the deuce with you."

Whils this work was going on the men were to live in
ocuntonments of the kind to which they had *bacome accustomed -
have thes amusemonts, instruction, the opportunities of a community
1ife.

¥hen tho land wes clsared, dwms and canals built,
roads construoted, houses, cresmeries, ice plants, p.oki.g.‘ggggq;
schools, churches ready, tracts wers to be sold prtoyloafly at ’
cost to those veterans that wantad farms of their own. . |

It was expected that mang—ef the men would save out
of the wages they received in the period of preparagion smough |
for a first pgyment - and be able to meet tho?ouoooodtag3lhp'

term payments out of their crops. Money for 1npl¢lllt.,ﬁb“”“ it

and seed was to be advenced by the govermment and ttpt&d%ﬁi"” \‘?

terms. Fxport advice was t0 be always available.
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D The pamphlet concluded:
3
= "Remomber that this mesns work. This is pmot a bounty
i %
- schems. ve ance _to o arm_only to those who
4
= went to work a ferm."
ol As wo talked 1t over thers im ths Gardem of the Tuille-
O,
& ries we all agreed, sven the oynic, that it ought to work, and
o
l\j while I sat withr them thres boys announced their intention to
—
T@ £111 out the postal card which was attached to ths little pamphlet.
% This was the card:-
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5 There is many & heartache todsy when that card turms
\:{r
‘ up! What hopes 1t awakemsad! ¥hatl an answer it was to concealed
anxieties - what a host of boys filled it out]

"Forty per cemt of the men would willingly pass direct
from the Army imto this work," wrote an officer who had been
sounding out the men, to the Reclamation Bureau in ltm. _

"Bvery soldier I have talked with thimks the plam
splendid,” wrote another. Gk




As for the boys themselves, they flooded the Bursau
with questions - bits of personal stories - rejoioings. It was

not enough to fill out ths eard, thsy had to spill over.

¥ ! In their frank letters wsre often revelstioms of what
é; the war had done to them. It had brought to many a ome i revolt
g; ~ against oities - above all agalnst the life of thes counting room,
E: the shop. Thay wanted more reality after their terrific grapple
éﬁ with reelity.

8? "1 have done a lot of hard work in the Army and if I

Ei should go back to the city would have no smbition to work there
E; at all. I want to be on a farm, and neither my wife or myself

é% _ would have any ambition at all to live in the city." ¢
(g . Now and than thers wes a trace of doubdt im the letters.

Not doubt of the plam, that looked easy to them ell, after the
experience that they had gome through, so revealing in the possi-
bilities oerrganixed cooperative effort. The doubt was as to
whether Congress would see it.

"Could you please advise me} wrote ono man, "how the
government is going to take cere of & fellow like u;golr;.tiat
has & very little experience im farming sand has ho capital to
start with, but am willing and sble to work oven 2 few years so
88 to get a footstep for a farm proposition which would be a sound
basis for advancement by good work and emergy - by that I mean
‘something that will give a fellow a start amd help him along until
he can take care of himself. Do you think it is advisabls to
figure on such proposition, or is it just a momsntary th.n.l;
of action which will never come true?
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It never came truae! Congress failed the boys! "It
the plan dies hard. The guardaﬁan at the door of the Veterans
Bureau in Washington, housing its thousands of clerks and
accountants, tslls me that svery now and then he has to send a
boy inquiring for land over to the Reclamation Buresan and at
the Reclsmation Bursesu thay tell you with infinite regr&tAthtt
even now, after seven years, the little cerd oomes back to them
from some still unplaced boy, begging for a chance on the lamd,

"as the government promised."

Why wes ths "Nationsl Soldisr Settlemeat dot"™ - for

that was what the plam outlined in the liitle pamphlet - wes .
by the Comrittee on Public Lends, which recommended 1

oalla?vL why wes it thrown aside by Congress? An attempt t&
explain what Congress does or does not do must always begim with
polities. It}s a rule of that grest game that your oppoment

must mot be psrmitted to pile up credit marks. No matter whet
the National emergency, a good suggestion originating in his mind
must be defeated, if possible. If it is very good and thers is

insistance on it from the country, a way must be found to i’pnl—
priate 1it. |

| Only in war do you agree with your opponent, and even
then it is permissible to foul his play, if it can be dome without
immediate disaster; But while an 1niostignbor must agree that
the politics bshind Congressional actifmifis first to bs considered
in this as in most otho#*llla, he must not stop there. . ‘j¢ _ |

No little homest opposition to the Soldier o % '

Act came from the faot that it proposed something quite
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the experience oflmany,rpcrhaps most of the members of.GOItrill.
More than ons man in as wall as out of Secretary Lane's party
#xploded in disgust when ths measure wa2s put befors him. It was
"paternalistic", "soclalistic"™ - "that was not the way this
country was settled - look at the pioneora.- the homestesdersl”
They did not come under skilled -direction to clsar the land. .

They did not have oredit to help them build and stock, or to

help them out of tight places. Nor:did they.have expert adfioo

on planting =nd marketingt"l at is trus. oSut the original
homesteader used tallow oaédloa which he mede himself, - Should
the settlar of today thersfore make end use tallow candles?

. He also travelad to Nebraske and Oregon with ox teams, Iﬁqt the
settler of todey therefo®e travel by ox team? Because a lone man
in the past clesred cut over tracts by himself - grupbimg out thbc
quen, should any man bs asked to do so todey when there are maeiilol

for the purpose - as well as dymamits and tools?

wic
his time snd strength on such tasks - whem co-operative effort
extended by natiom or st=te - would assist th,‘aew settler to
become at once a production-dnit? The nalktig Gongressmen lppoai;
ing to the methods of pioneers as modals sar settlers today foreoﬁ
that settlsrs practiced co-operative clesring and building as soon

as they numbared even 2 or 3. Ithwas'Ahs-practice to gether from

far end near to help a new man - in "bess" and 'raiaina'ﬁ‘ !h.:'”
was a logging bee, to help him quiekly to a pilecs of lgld‘tbul!if‘-
vate; there was a Faising bee to /give him his house and barm.

/ : i
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Q% S8ince the days of the first h der we 'bmtm—

f; a rich mation; we have developed a s tem of oredit which ma kY
= be at the command of would-be producers as well as credit hendlers--
‘_; partiocularly those who aro,pti/ftilg in life on the land and who

g} are without other rol?yégn than their youthful energy. Moreover
E’ oredit should be avpilable to those who for reasoms they camnot

(\—i control have besfi umable to accumulate capitsl, but who lomg for

‘(5 independence and believe that they cam best win it from the soil.

=

Ei_ Just as we have learmed to make machines which pull

(5_ stumps and level humps and cut ditches, saving men's backs and time,
E? just s we have learmed to substitute credit for cash where there
é i1s reasonable backing of brains snd oxper}::oo, and savings, so we
= have learned the usafulness of combining/buying, purchasing, sellg,
‘@E Qho bundle of sticks is strongar than the single fagot -whatever

E ?ho operation. The very life of the moderm farmer depends upon it --
4(\: particularly is it necessery at the start. How well the piomesr

‘i— understood this! Let there be but two or three 1;1 a neighborhood
a_; and they Sar apart - snd they made "bees" to help a newcomer "log"
QC% a tract, to put in a crop to see him through his first uuu! -

E a "raisin" to give him at once the for his house and barm!

M

F: What Secretary Lane proposed im 1918 and the Committee

UE“) on the Public Lands recommended to Comgress im 1919 was so to m
L}f the approved methods of modern ualth-prodnctlot that the M
EE ‘Sadiper with a longing for e farm could hnvo a chn’ to ﬂﬁ m

E in a ressomable time - and do it without public dole or subsidy

E; The government made a 4% imvestment which iik-lpot!la.l id;fnh

R .

imterest of the boys.




‘another - built up by Hugh MacRes of Wilmington, Borth

v : -9* ;
But Comgress refused to approve the plan. It wes o
for some of its members thet it would nn credited those ‘h

- they wished dlsorodit.od, but it was nlpo bwold the experience 01'

most of them, and thsy had not the t-uluuol to ses tlnt m
principles which they took as a matter of course vm .
in industrial end commercial affairs, were equally applicable h-
land colonizing. |

They had not the imagimation to "see" it and they were
ignorant, or at least indifferemt to what had bsenm d:‘mo on these
lines in this and other countries. They did not reelize ﬁat :
they were not boiflg askad to try ou‘}.::.hoorlu - but to apply a set
of principles already mss well es sstablishead se the principles of
scientific management are in industry. I

Among those who had sided Secretery Lane in the develop-
ment of his plan was the preseamt hoad of the United States Recla-
mation Bureasu - Mr.Elwood Mead. Mr. Mead could tell Congress how
under his dirsctionm Austrelia had already demonstrated the emtire
practicality of the Principles of Sciemtific Colonization - he w
tell them how the State of Califormia impressed by what lr. m ﬁ.l
done in Australia, had bought a tract of 6500 acred and set m .’Q
$250,000 with which he (Mr. Mead) wes then establishing e lm:!’

settlement - on® nQpm.famous - Durhem.

But it wes not mecessary to go so fsr away - there was
really brilliant demonstration MO miles from where

wes sitting - & prosperous settlements, all within '

through twenty years of experiment - experimemt
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i a set of irrefutable ' If Congre:s hed asked Mr. =
b i

McRae to tell it how he had succeeded, he would have l‘lllj_:_;?ﬁ-,. M

= them w--‘%ﬁr‘. “

s 1. Sell no land which you have not proved fit to give 3200 ;
g“ what you tell your settler it will grow - that 1% sell o-ly |
‘@ cortified Yand - idnd have at least an eere or two rndr‘ for |
; ‘a crop. _.
{_ﬁ 2. Plek your settler - Be sure hho loves the s0il - hes .
E; had experience on it - will work élis.thrifty - ambitious. | ;
é 3. Furnish expert advise as 0o soils - crops diversifi-

= cation-methods. /12 @ M‘( e N o -Comun

g 4. Supply credit when wise.

= 5 Place your settlergi ; -
B A $ “‘&’0“<ﬂ4- hﬂu‘t(/ Cenm
| ( |

‘goeciel 1ife - oomunity interests - schools, roads -

8. Encourage cooperation.

The National Soldier Settlement Aot is dead - The
mén who would have so gladly and understandingly taken hﬂ_,]:;d'lt' »
the enterprise are scattsrsd - thair hops end probably m’ :
emthusiasm for a farm is gone <~ though not their mmhﬂﬁit
the failure to carry out that came to them as = p.muiao.’

But. though%'r-oat opportunity of BM: unde
soientdfie colonization on a large scele was ost in 181

j Congress refused Secretary's Lsne's plan, thej"

not down, Imdeed ,
).Indaod, todsy they are ,b?ing foro“_g. MM e

only practicel solutiom of a of ecomomie snd m ‘




which threaten to put an end to one of its favorite - and very
expensive - undertakings - that is reclaiming of the arid lands

of Westamn atatai by building dams, impounding smough whter to give
the stesady and sufficient irrigation. It is now 24 years since this
polioy was adopted. In that period 24 irrigation projsets - scattered
over 13 states - have been undertaken, and over $200,000,000 spent

in ther. MNore than $100,000,000 is needed for their completion.

As enginsering projects they are magnificent. The Roose-
velt Dsm in Arizona, tha Arrowrock Dam in ldaho, ths Blephant Butte
Dam in Texas, and many othars are worth long journeys simply to loock
upon. The systom of handling the hundreds of thoussnds of acres of
water impounded is not less wonderful, including es it does mors than
15,000 miles of canals, ditches, and drains - 1,000 miles of roads,
over 3,300 miles of telephone lines, a dozen power plants.

Numbers of people have gone the last twenty years onto the
reclaimed lands. The enthusiastic over the enterprise will tell you
that there are todzy 13,400 individusals living on the thirty thousand
and more farms that have been developed from smge brush desert through
irrigation. They will tell you that last year nearly $78,000,000 worth
of ocrops were harvested from these reclaimed lands. All of this is
true. But what the enthusiasts do mot tell you is that more than ome -
of the projects ylslding a rich return is no longer owned and tilled
by &« group of indspendent individusl farmers, but has becoms the
property of an individual or company who carriss it on as a bnaiq.cq,
employing tenants usually Mexicans, in ths South West - Russiens im ;
the Middle Wost, and North. That is, both the ecomomie lldﬁiiliii]iﬁl'
of the irrigation policy is being defeated, Thie tranlttleiutUQI-ﬂﬂi
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indévidual Small fsrmer into:Lod, to the absentse 1and1ir!»or
corporation has besn slow. Crop after crop of settlers - six to
eoight sometimes have tried to comvert the lamd to bduild ho-on and
OOEMUI1£100, and feiled. T:;oouletor; or the land company gathered
in the holdings one by ome until thers was a tract sufficiemt for
his purposes. The system 6f tenancy 1s thresatening in more than
one project - the hops of tha few settlers who have hung on, of
finally establishing a satisfactory social 1ife for thamsolfol and
children. Thoay oannbt do it in 2 community of low aliem nt;ndar@u.

Nor do the enthusiasts tell you that more than 60,000
acres of ona much heralded development are still untouched; that on
anothor 500 settlers leoft in two years, utterly discourasged - thelr
hopes and cepitsl gone. They do not tell you that these settlers

agein end agein have bean uneble to mest their paymsnts to the gov-

erament -- that while therse are projects which have paid ell the money

they owas, octhers have not even covered the opsrating oxﬁensos. When
the govermment undertooM reclamation it was with the expectationn
that in 20 years the money it had imvested would be resturmed to it
by the settlers! gradual paymemts for lsnd and service. The original
investment wss to bescome a revolving fumd to bs used over end over
in furthsr reclemation. The failure to meet payments sets back the
entire underteking.

The wise men of the Reclamation Buresu havenmmot glossed
over the facts. They hava.boan digging them out and putting them

frankly amd firmly to Comgress. Heclamation, they have bess insisting,

is more then an ongimeering problem. Ecomomic and human problems
mus$ be mastered before the land can be made to yield. Mmm
been willing to teks the first step - furmish water - but that is mot
emough under present of rcumstamoes of 1ife.
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good farmers - men fit for the settlement, but the government io‘ n,

no way of pickimg them out. It gave the tracts to those who drew
the lucky numbers. The result is to-day thsat thn'ﬂajorlﬁi of‘ | {
Korth Platte farms ars in the hands of Russina p#nants. Those ﬁ
who received tham were aither not f‘iQ for the struggls that : |
necessarily followed to ﬁaka thaem livable and(proritable, or alse
they wers out and out spsculators, filing clelms to'hold in the
hope of future rise in value.

Tha head of the department of Ksclamation Economics in
the Reclamation Burs=zu, Mdr. G. W. Ereutzer, 2 man 2f long oxporl!lo.,‘
having served with r. Mead both in Austrella and at Durham, Calif.
had tha euriosity to look up th2 occupetions of those who sacured
land in one Dskots projsct. Ha found ons of tﬁam to have heen a
deep sea diver, - another =n itinarant base bell player - another
a missicnary in China. No doubt :fﬁLgood at tfgtr trado§ but ob-
viosusly J%Jfr tredes was not formingz, and =fter ﬁkﬁy 4;49 a first
affort t%g} di seppearad.

The folly of unsalectad settlers bn raclaimed land /
finally psnetrated Congress, for & bill was passed & year end a
half ago. changing ths lottery to intalligsnt aolootion.l Applicants
for irrigetad farms must be in good health, must have had two yo.ﬁt
exparianca at farming, must prove that thay asre fsirly imdustrious
and of fairly pood charactar. Also Shat they havé have at least
$2,000 in money. These requirements go & long way toward lessening
the risk the government hes alwsys taken before im getting settlers,
but they do mot go far anmough. For what is & settler's prdblem on
so-called reclaimed 1and? What has the government dome for h&lf |
It furnishes water - for which he pays - mothing more. His 1‘.‘ ﬂ§=i5‘~
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desert. It must be levelled, cleared, plaat% must build,
stock, find a market. Often he has no road save the trni; across
the desert. He must wait for schools, churches, shops, - build l
a bommunity from the raw soll up. Bven if he have ths 3:1%, the
patisnce, the faith in the soil to hold on, the chances ars that 3
his capital will be exhsusted before his first crop is ready for
the markst - that he will have no where to turn for credit - me i
friend to sdvise. Hers' is how such a situstion would be met inm |
a colony undsr modern scientific direction. It ie an actuel
experience from the Durham (Cslifornia) aottlontnv‘.. !

A man, 32 yersrs old,wwho had never done enything but
farm, and who wented to do nothing else, with = wife of like mind,
and e capital of $4,000 - bought a 40 scre tract. ir. 'foutllr.
the Manager of ths vurham project, wes particulerly plezsad with
th? new ssttler, thought him a sure thing. Then one day, in passing
he saw thirty acres of alfslfe goinz to se3d. Now, one of the
cardinal principles of the Durham idsnager was to prove to the new
ssttlers at tho start that he was thadr friend. He wanted to be
the first frisnd they made in the enterpriss. Th2 result Ili that
when hs scanted troubls he had a claim for confidence sad recaived
it. He quickly found in this cese that ths young coupls had uai¢ '
all thseir capital in building and stocking and that the man, .
frightened by the lack of cash for temporary heods, had teken :'&iﬁ
in town. It is an old story in colomnization and one that can .!li?

be met gy giving temporary credit gl #5750

“ Your problem is as guickly eés possible to get au :
from your ferm,"Mr. Krsutzer told the nen - 'hd&}i;t 3&_ o b
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You have no debts. Our scheme allows you to borrow 60% of your
equity. You have food for cows hers in you} alfalfa "-~ but you
have only one cow - too much for two persoms, and not enough for
the oresmery. Borrow from us emough to buy tenm, and the week after
they come on the place you will have an income, more than you are
earning at daily wages."

And s0 1t turned out. The ten produced an income of
$200 the month they were sbought. The terms of the loan required
a payment of about $38 a month. The man was saved by friendly,
practical help at the critioal moment which comes to nearly all
settlers on naw land - savad by intelligent advice, and a reasonable
advance of money.

One serious difficulty in settling the government's
irrigated projects Hﬁ:tf: the lack of masons, plumbers, mechanics,

< I Iy '
How are you going to goﬁwlaboror- B s, into a community of

this kind?

It's a popular fallscy that the craftsman hes no love or
sense for the land. The tradition in this country is contrary. As
a matter of fact, practiceally all of our pionsers were both érnfti-
men and farmers. Take the family of Abraham Lincoln. His gredt-
groat-great-great-grandfather was a weaver, end a farmar; his great-
great-great grandfather an iron msster and a farmer; his father was
a good cabinet makser for his day - as well as a poor farmer!

The nation hzs not been able to kbll this long-grown
{nstinot in men. There are land-minded tradesmen of all sorts, -~

land-minded laborers - but the difficulty has beem to ..g.-j.s .
system by whioh it 1s practicel for them Lo own land snd m |
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trades Under the plan of scientific colonization this has been
arranged. Take Durham, - it took from its 6500 acres thirty traots
of two acres each for this class of man. They were selected like
the settlers - for experiencs, charactar, love of land - ald“hdy
hed to have at least $200 in pocket.

The tracts were snappsd up, - all but two which Mr.
Krsutzer was keeping for what he oalled/;and-nindod plumber and
mason - then suddenly & man sppeared demanding one of tha laborer's
tracts. Bverything was against him. He was 62 ysars old - he was
not & plumber or a mason. He had only $2 capitsal, but he put his
case with such energy and intelligence, he explained so satisfac-
bofﬁly why he had only $2. that Mr. Kerutzer took a chance on him.
"Thoy are picking pacans over there", he told the man. "If you
come back at the end of a month with $25 to maks your first payment,,
I'11 give you igé E—acreg?%{ At the end of three weeks he came baok
with $38 end was accepted. He became one of the most satisfactory
settlers in the comvunity, finally building a houss and brilgiig on
an eolderly sister, an educated woman as housekeeper - a living proof
that ths best results can not be secursd by inmelastic rulia:' Study
Hugh MecRae's colony near Wilmington and you will fimd proof after
proof of this. It is mnecessary to have rules - so much money in 7
hand - such an exparionce, but a wise manager will know when they
can be safely stretchad. :

Growing familarity with the private and public efforts
et scientific colonization couplad with the unsatisfactory sh ':‘:f
of meny of the irrigated projects, has finally bronlht‘tbiﬁi;ﬂf
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to a determimation to test the principles. In March it passed a

bill authorizing an eppropriation of § 500,000 - all to be returned

to the govermmsnt with interest at 4% for what it called "«fdsd-and
directed settlement", on not more tham two projects and in settlement
of not 1sss than one hundred farms. "Aided and Directed" means 3iv§ng
settlers what Durham gave them and what Hugh‘lacﬂae gives them.

But the Bill never resched the House. It was killed in
committes - although tho same committes recommended that $12,000,000
bs spent on more dsms. Millions for engimeering, but not a cemnt for
putting the results of tihiz snginesring within the reasch of smergetiec
faermers unblest with money.

Celentific colonizaticm has 1little hope of Congrassional
backigz at present.

Probebly tho best chance for the demonstration of our
principles lies with privats colonizers, as the best chance for the
principles of scisntific msnagement has always lain with the indivi-
dual fectory owner or owners. All over the country mem of means or
groups of men with mesns own grwat tracts of land - they are nﬁbitioul
to maks them productive. No doubt the majority of tham would like te
realize their ambitioms by hirsd labor - labor they could smploy om
the same terms as thsy once did factory labor. They are finding,
howsver, just as the factory managers have, that labor has come to
the polnt where it has something to say about terms. - Umless they
are mot they will not work. The farmer today om bigz or little aoiuuo
is very much in the situation of the housekeeper. He has not applied
to his business modern labor prineiples, and like the housekesper,

is finding that he cum mot get efficient help.
The problem of developing land, #enerally upoaktlz, is

the problem of getting men om lemd which they cam in time own.
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Every state in the Union faces this problem. Seventy.five ’q;
of the rich agricultural land of the Widdle West and South toda
i1s ownad by abssntes landlords and farmed by tenants who msually
have nc hopa of ever owning a foot of it, - and farmég.aboqrdingly.
But give them & chance and ses what they do. Here is an experi-
snce of a Floride Baqker, M. B. Anthony of Jacksonville, who gave
such a chancs in Georgis twanty-five years ago, and what came of it.

Hs was a young man who hsad bean étir;ed by the sins of
bilg businssa znd wantad to do something to help the small man, -
wanted to do it in Georgta.

"I did not have much monay," he will tell you, "but I
succeeded in gatting hold of a big tract of fertile land near where
my fumily had always lived, bought it at $3.75 per acrs, put a
mortgags on 1t, and dacided 1 would start a new system, parsuading
people to buy it on cradit in small lots and pay off as thesy earned
the mon3y. I =zdvertised all over the State, in true Lawson style. =

"HJomes fres, not in Oklahoma or in Klondike, but in
Gaorgis in ths best county, the best &tate and the best country
in the world, Pay rent for five years and own your own farm."

"[ put it up to them that they should pay yearly no moti
than the rent they hsd been paying for the tenent farms on which
thay had raised cotton. The Lord was with us for cotton went up
that year. They peid, some of them, as much as $75.00 on their
fewrs and I got = bigger interest thabh i had dreamed. The effect
on those men wsa Just what I thought it would be. When they got : 
it into thelr heeds they weregoing to owm the land, they mu
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diteh, to fertilize, to put on improvements, - the land -I:gh th'v
bought at $6.00 per acre now is worth $200 and $300. That 1‘ the
kind of colonization we must have in Florida. Put it up to the men,
give them a chance to pay out of their crops on land which we know.

will grow things and give it to them at a moderate price."

Ploride haes a wonderful opportunity to apply sciemtific
colonization for she is more awake to its necessity for her future
growth than amny other state is &t the moment. Indeed, how to get
people to grow things on her vast undeveloped tracts - 1s the subject
one hears mors discussed by steady-headed Floridians than any other.
She is aware too that she has a bad reputation for shady land trans-
actions to live down.

‘The first two rules of Scientific Colonization hava .been
violated agsin and agein &n her part. She has sold or allowed to be
sold, land which could not in a life-time of hard work be made fit
for human habitation, and cultivation and she has not picked her
settlers. | .

One of the most plcturesque scahdals the tourist smoounters
is based on a violation of this decond rule. ‘It goes back to the
brief occupation of Florida by the Engoish in the 18th Century. The
EBnglishmen who came over wers greatly disgusted with what tbl 8bm.1lI
had felled to do in settling the country and went vlgoroiol* to 'U!ﬁ
according to their usuelly practical notions. Onmne of the ub&t important
private undertekings wes a colony on the East Coast near %ht—to!l of
New Smyrna, founded in 1763 by a Mr. Andrew Turnbull, and tlmldblﬂ‘
when the Spanish took over the country in 1778. According ﬁl ﬂll

story the guides in New Smyrms tell you - and their story is fou
on the earliest history of Florides - Dr. Turnbull took from the
beautiful homes in Monaca, shers he had found his wife, and o




plessant places in Btaly and Sngland, some five hundred unum .
'~ and brought them to a bleak and desolate occast where he pm

made slaves of them. They suffered every deprivation, wers sta

flogged and mistreated until finally some of them ran w M
mohod 8t. Augustine.where they told their tale.

¥hen this story appeared Dr. Turnbull, who was m:.
in Charleston a respected citizea, defended himself with nﬂﬂ},
and in defending himself he showed the weakness of the ltrl‘hl'l :
on which he had built. Who, according to him,wsre these 1&“&7
poople he was seid to have dragged from comfortable homes? To i‘l
with one hundred of them wers single men whom he had picked up in
the stresets of Leghorn, Italy, where they wers about to be banished
because their idlsness and wretchedness made them a nuisance;
"vagabonds”, he ca2lls them. As for the families from Momaca, he
declares that thoy had begged him to tske them where they might
have food. "I only asked vagabonds and the indigent end took such
®s could have no reason to look back or regret lsaving their owm
country." Now what does the doctor do, but take this boat load of
riff-raff to an untouched Florida coast, pine jungle and w
swamp down to the water's edge. Men are conquering thousands upon
thousands of scres of that kind of land in Florids today, and doing
it with ease, but it was a terrible propoaiuon to be put n to a
boet load of people with little to work with but their M and *
according to the doctor's own story, could have had * zmﬁ '

or skill in using them. They were not only unskilled but robeb.
terrifisd by ths wildermess that confronted them! Some m azy
The IM '

and would not wrk and others were viclous.
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;? material that he had brought over. The severest oritioism llllllﬁ-
@% | him is ﬁhat he should have so little semse as to attempt to a.lonliﬁ‘
Eg with such materisl. Right there has boop from the stert 1n'!1.xiii;‘
?ﬁ as in other parts of the country, a primary weakness inm colqsil&u;._
fﬂ Anybody that would go would be taken, a pair of hands with mothing
éz in them or bshind them - only a desire to make 2 change because live
&? has become so hopelass and unaatiﬁracbory where they are.

L;% The confiction that settlers must be picked in coloniza-
‘%{ tion projeots is as strong todsy im Florida as the conviction that
&; land sold for settlesment must be certified.

'éi The Stste through its Immigration Buresu is actively

E? interasting itself in bringing in settlers, and they are not laft

E% to the lsnd sharks when they arrive, for there are excellent agencies
=

L for looking after them. I do not know whare you will find a better
ég . market cogmissionar than Florids has, or one who gives more cordial
Ei and personsl sarvice. There wss some misgiving when, fifteen ysars
j; or so ago, it was decided to create a Market Commission. It might

80 easily bacome a political job. They were lucky in their choice,
for they have a man - his name is L. M. Rhodes, who - so his asso-
ciates declars - does not know that politics has anything to do with
his work. His only thought is and has been from the start how he ocan
get mors usaful information to the tillars of Florida land. From hiw
newcomars can got information about soil, be put in touch with merkets
and receive dsily and nightly marketing reports.

The Agricultural College, of which I have already talked
in these pages, gives splendid service. That 1s, the individual coming
to Florida is not left alome, The difficulty is that the lone farme

ke
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é? does not always know that in every well regulated state thoi. Qxictl

%% : todsy more or less efficient agencies crested to guide him, and he

e does mot demand the servics, which the State pays large sums to provide.
it /

_: A multitude of privats - large scale land settlement "‘“-

é; jects are on foot - more or less wsll thought out #nd nearly all of

= them giving some attentlon to our primciples. Many of the eity builders
?;, oontrol a big back country, which they ars planning to develop as they 3
;5 did their towns - building roads - putting in water - lights - and

E? sewars, and then selling in what Young of Hollywood, who is opening

‘j; some tens of thousands of scres in this way, calls "little renches".
éi Boca Reton - elegant snd exclusive as it promises to be -

g{ © proposes & like addition. At VWenice on the Wast Coesst where the

Ej Brotharhood of Bocomotive Enginesrs is investing money, some 20,000

ix§ ' acres have besn set aside for "little ranches", which are not to be

é; sold until the soil has been tested and the essemtials for work and

%i living provided. Ths Brotherhood might very well consider the prac-

ji tiocality of credit im connection with its project. It might make a

fine ooﬁtrlbution to solving tha problem of many workers - particularly
%Yhoss who lose much time in the winter months beceuse of bad weather.
This is true of constructicn man of all classes and not a faw have
been finding their way to Florida, where in the boom plenty of work
awaited them. When the ssason opemed in the north they returnad.

The trn&k ferm in Florids is a winter brOpositiol largely,

.

and can be ®usily combined with a trade which in the morth ia seasonmal.

It is practical, too, for Northern whdat and potato and vegetable
growers who can do little or nothing from December to April. Not a
fow farmers are ' fimding this out. On a tour of observation in Flofide
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last winter I ran ascross an Idaho potato grower looking roflm
which he could oultivate, while his northern tract was under the
snow. - Again it was a Montana wheat gio“r - who found 'Illll'.l'f £
with too much idle time on his hands in the long Montana m cﬂ
wanted to try his luck in growing truck in Floride in mu wasted

months. Probably half the truck grown on the drained mxm

land 1s by sessonal labor - Georgia Crackers who come don h w
and roeturn in April. In five months they make enough from m h
kesp the family for tha rest of the year.

There are saveral lerge co-operative developments on

foot in Florida. One of tha most notable is Floridale in Escambia

County - notable both for the unhurried way im which it is developing ;

and for the ampls capitsal and expsrience behind.it - and ybu find
it is a wall thought out business - not a hope, or "vision" as the

Floridians like to csall their hopes. The land at Ploridale - somse

80,000 scres - 1s one of thoso great cur-over tracts whioh are such

a problem to their owners. These acres were ownad by a Kansas lum-

boi'ncn, Senator E. F. Porter.




Bartas.of iadependence. Senstor Porter was a public spirited

end far-seeing person. He had a feelimg of respomsibility

toward the asores he had denuded - believed they -téo capesble of
redemption and that his sons could not devote their fine training
and taicltajtgtbettor end than proving that such devalopment was u
practical and profitabls. H;légegﬁtin his will that the lands

be kept together - cleared - made productive.

It was a man's task he put up to these collaegs bred
youths end their wives, snd they knew it end grasped it. It has
meent isolation, dou ble axperiments; patience, but the
today is exciting and promising. Although the Porters are ‘!ﬂ.&tg

successfully a large variety of fruits snd vegetables on thoir ; ;
land - grapss - blusberries (trees - not bushes!) pecans - fl‘n u
end are prepared from their own nurseries to plant end sell 5- lﬂQ'
20 acrefgroves end vineyards, they are specializing on the dtilﬂilni .
Satsuma orange - a Japanese citrus fruit, resembling the tancnyﬁlp, 4
introduced into this country 12 ysars ago by onr energetic liritﬁi . |
Plant Buroau; snd by experiment found to thrive especially well in
Northern and Western Florida and Southern Georgie and lﬂi"ﬁl |
The Setsuma metures in the fall and as it cen be put on the llthﬂt
before the earliest of the round oranges, there is a growing dlliﬂi

for 1t
'\\\.It is @nly amother example of the large mumber of

pew to the United States that intelligent and patiente o3
has proved can be grown im wh=t the Florideans love to - :
last frontier". 3 '

All over uio state you find m_ﬂ'

difficult ’n*—l ‘the Porters have - Land u m,
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to them or their families. They are settinmg themselves to lti-
development, bringing totheir tasks modern methods of cultiva-

‘ | tion - finmancing - sselling, but they all are seeing -orcfipt .
:f‘ more clearly that their ultimate success will depemd on combining
4 ~ modern colonization.

The most ériginal and promising large scale colon-

1zing scheme in the state so far as I know is that which has

ii}  been undertaken by J. C. Penney - the founder of the Ponénf

'Eg : Chain Stores. I had not beem long in Florida last winter h.fbr.i

‘EE I wes advised to "ses what Ponney was doing?" The reports were

’g} vague - one man thought it "nothing but a philanthropy" - another

é? "the impractical mnotion that you can mﬁke farmers out orfplyir-

-E? ennuated preachers”™ - another that it was "something goclcliotli'
Q:‘ but the mem =nd women who had besn over the grouad tl!"'lﬁlliitiiic.
g; "He's startad something", they insisted, and that was ly eonelllll
%: . after a dey with Mr. Pemney golng over his projoet.

= Ha is attempting to colonize scientifically - mo

doudbt of that - but not as =n end - rather as the means/which he
hopes to demonstrate the soundness of an idea. Mr. "Qﬁﬁgﬂ"l$""
he has a contribution to make to our muddled W& umm
and he is testing it out in Florida. All this 00I00<0lt as you
follow him through ths town of Green Cove Springs, 350 Iilﬂ m

of Jacksonville of the St. John's livsr 6 miles out do Hln rum-nu ;
The town canmot be pa.uod by in conside

undertaking for Mr. Penney is making it an adjumect to

Most Florida developers begim by building & town and |
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e 3

=
§§ e baok country as a secomd thought. Mr, Pemney hss revers

2 2

o the process. He bought his land and them seeing the nlgﬁu

b2 e

— to it for good or evil of a watering place but 6 miles away, he
e i

bought springs - hotcls - snd some 80 lots - a besutiful &

o SN _
= it is, too - facing through a fringe of moss drapod 4 h ﬂ!llﬁj
Sk . : i
Fﬁ 2 miles wids, its coenter one of the myltorIOll Pi'i!‘ll ‘
G ' :

5 boiling springs. uﬂﬂ-ﬂwo—b&mwmm

= s

ey avbention Tt 13 ZOINE T0 ZOT IM thoenterpaise. _

&-\7&?_

32 On tho edges of tho town one finds the explanation

Q.

= of the rumor pretty general in Florida that dr. Penney 1t .-tazz-;
M

©)) wlth broken down preachers. The peopla who sproad that rumor

— '

E% don't know Mr. Penno%!.

Cj %hen he bought, a little over a year agoe at a fore-

T; closurs sale, the land which he is colonizing, he took over with
00

= it a defunct saw mill and an abandoned industrial village made

: !

e up of 4@Qor 50 comfortable but dilspideted cottages. Mr. Penney's
I :

I thrifty soul revolted at the idas of destroying theme houses.

Th2re ware s0 many psople in the world who nesded them. He told
ma, with tears in his eyes, as he drove up to the place, tlllt he
believed that ﬁhe solution of the problem was an inspiraetion from
" the Divine. o
: "All my 1ife," he scid, "I have wanted to do something
for broken down preachers and missionaries. 1 wamted to do m

thing in memory of my father, who was a Baptist Pmr,

without salary snd supporting his family by faming. In his old

age his Churoh excommuniceted him because he advocated
Schools, a salary and educstion for Ministers. Those t

it
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coge ‘4n all the churches, but salaries are usually low. The
minister comes to old age without enough income to cere ﬂﬁr him
decently. Often he i1s tired out, neads & change, a yotr‘il .
another climate. It was revealed to me that 1 could put these
cottages in good condition, and say to the boards of differeant :
churches and missionary societies - "Here are oomrorttllo-lt-lol,
close to & good town end a boautirul tiver, live oaks ell around
them, roomsfor gardems. I will give them ramt free to any ti!'d-
out people you wish to send hers.”

He immediatsly carried out his scheme, paim the

- i, and

maling things comfortable, if simple. As soon as they w‘!t !ﬂlli

forty or fifty housea inside and out,

they were filled. There is nc time limit. I you like it and
are s good neighbor, you can stay om and on.

‘We went from house to house, caslling on the3e people,-
s young man broken down, - two or three missiornaries, IﬁIu.; ‘a‘
who hud spent forty yeams in Parsia, another as lonz‘il ﬂhilq'
4fge rugs and hangings and bric-s-brac thet they had b!ﬁllﬁ&-hillf 
'about them. Several of the men had gardens. Others hndEib;-
fish#pg. Bverybody seemed =s happy end oéra-tr.t es tbc'lijlq
singing in the live osks.

Mr. Pennay's joy in this enterprise is gonuiﬁi,,ln@ ¢

he is too, good » business men not to sse that, ovctﬁqalit; fwﬁj;

treot of land must be used for something besides frame ¢
80 ho has taken & squars in town =and is buillding thers
hundred small apartments to be used in the sems way as
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cottages, as a permanent memorial to his father. The l.d;&&on
1s 80 beautiful, the town so pleasant, the Springs so health-
giving, that this is bound to be & blessing to & large numbar

|

of broken down people. | -
This visit ovar, we startsd for the lamd.
"In order that you way understand what you are golimg

to see", Mr. Pennsy told me "1 will havs to tell you something :

about mysaif. I do not usuidlly talk about myself, but I wamt ‘

people to understand my idesa. I think it/;/‘pofuIJLOOUIﬂ owe

It 1s ths idsa behind ths Pamnay Chain Stores. These stores were

born from my 3xparience. I have told you about my father -'you

89e that with s large family he never had much money. When I was

eight years old, ha® told ma from that time @én I must earm all the

clothes I had, - and I did. For = numbsr of yoars I olork;d in

stores in one state or another, finally in ¥yoming, where 1 had

be

f you) put in W W and taka charge I w#ili give you a
Th

hslf intsrest'™ at was my chance! My sife and I had saved ﬁﬂﬂ

aoma time my employsr said to ms, 'Jimkzlunt to start a ltord%

Finally I sas sbl2 to buy thae store. Then we began to think M

N
o
#e put that in, borrowed s littlse mors and I bscame & partner. P
our obligation to pass on the opportunity thet had been umh |

us. I had & clerk, who was honest, energetic, reliable, m“"

8o 1 looked around and foumd a town that needed a store au‘ I ;_”ﬂ
him the same proposition that had besm made to me. He jm
Bbt I had other clerks coming oi, Just as good men - al
was a chance and ®0 I made it my business to find & way
to them. The idee developed until now thers sre six
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seventy-six Penney stores and last year they did a busimess of
$91,000,000.00. .

A great many of these stores are 1n‘}h; farming
communities and the difficulty of the fermers in recent years
set me to thinking that perheps the Penney Chain Store idea
could be lMfarming. I could't get it out of my mind,
but I saw no chance to apply it until about iLwo youf ago when
I learned thst 120,000 acres of land, five or six milas from
Breen Cove Springs, 10,000 of it clearsd and ronbod, was 10 be
sold at s Recsiver's Sale. Haere was my opportunity, I imme-
distely bought the land, I =2m trying by colonization to pass
on opportunity - to give psople who are willing to work a chance
to own & farm and & homo."

The land which dr. Panney had bought for his demon-
stration was a trect with s history - a history only toco common
in this country,alss. Originelly in pine it had besn timbered
and turpentined until nothiny but second growth of little value
was 1aft. But the soil itself was fertils. It would grow amy-
thing suit=bls tc tho latitude if cleared. The first ettempt to
use it was by a cettls and feeding corpany which cleared lnd fonoid
10,000 acres - built e modern dairy, started a herd of thorough-
breds. It all took monsy and to kalp out they combined land settle-
hont, offering 20-acre tracis for sala. They sought buyers litl'
foreignars - particularly Hungarians in mining d;atriotn. It was
not long before there were 100 families in the nest oot:;'pl the
compsny had built on the little ramches. The eoununi;j—quﬁﬁnr?ln
Iiﬁh its Inn and offices overflowed with activity - but all the
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except two or three of the settlers were miners. From the start
they were at a disadvantage, and the first year was a year of
erop failure im—thet—eection. Their capital was exhausted, they
were unable to mest their payments - nothing was coming in to
pay living oxpenses, end moreover the company itself wes in trouble,
It was ramored thet it had bssn using money from stock sales to

pay dividends that it might sell more stock - that bankruptey faced
the enterprise, bankruptcy and legal proceedings. Alarmad and
discoursgad, the Hungarians stampeded - "disappeared in a night"

as those who watchad the dsbscle t211 you. Only three familbes
ware 1aft on the tract, and they ware staying because they could
not get away! It wes an sbandoned settlement - a bankrupt company,
A receiver was appointed - -a sasle ordered and at this sals Mr.
Penney bid it =11 in - 120,000 acres of land - 100,000 fenced reeady
for the plough - 100 o®=@880 cotteges made® a comrunity center -

e deiry - @ herd. To bz sure on avorything wes the devastating
stamp of failure - but this was only skin deep. All that was
needed was men with ploughs, and paint bwabbes snd hammers, - women
with children to restore the place to life, and these Mr. Penney

set out to find.

His first steép wes an orgenization. A man who has been
able to find pertners fit for developing six hundred and seventy-
8ix stores and carrying on the tremendous business of supplying
them with goods and supervising their mesthode can be trusted, if
anybody can, to find partmers for such\g?t'ontorprisgﬂ as he now
proposed. It looks as if he had succesddd admirably for rol !Irlir
find an organizatiom, even in Florida, more devoted to/jll Iilnn-

taking tham these Pemney associates.
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Q‘% . Mr. Penney hed a definite idea of the kind of farmers
5i that he wantad on his tract. It was not the broken down, the

%i failures, the runaways from hasrd situstioms et home - he 'ult01
= only men and women who had the intelligence and character to carry
[ii _through what they undertook. He began to get them at once, I#lndw
EZ comes on any misunderstanding, as the following out-and-out state-
2;' ment of plan and qualificetion shows:

{3 "¥e are seeking for this tract only those who have had
%é farming, poultry, trucking or fruit raising sxperience. Ws would
E; prefer to heve folks who do not use tobscco and ones who are

gg ccnnog}ed #ith or in sympathy with soms church. The community is
éi it is now made up 18 composed of pesople of the very highest moral
E? standing and we seek others like them. There is a Sundsy School,
i‘; Christism ©@ndeavor Sociaty and a Gramm:r School located nowlupoa
Eﬁ " the treot. %e hops to maks some provision next year for z high

L

e school. We ars astablishing, to bagin whsh fall, a Vocationsal

ﬁE' 8chool, tha purposs of which will bs to enmable young men and women
i;i of vary modarate maans, who wish to work ons-half dsy and go to
Ggﬁ school the othsr half, to obtain a practical education which will
E; fit them fér hom? kesping and the various phases of agricultpre.

An excellent faculty already has been selected. W#e have buildings
avellable for dormitories and class rooms as wsll as mschine and
carpentry shops. Thers wildl be every opportunity for prasctiocal
wogk and demcnstrstion in comnection with.the instruction to be

givem in this Vocatlional &chool.

aour plan 18 to ask no one to pay anything down ..g. ‘l!’,., 
select their ferm. We ecllow them free use of ths famm ﬁﬁr*tll oar.
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The only thing we ask the farmesr to do 1s to illnro th. .Q'E’,,
for at least $750.00. This will cost approximately ‘t.i‘ ﬂtr
one year. Ths price of the farms rangs from $4,500 for iisgt :
which will b2 on ths highway, to $3,000 for fﬁﬁoup located ldﬂlj
distamoe from tha highway. Tais price includes the houss, the
land Blaarod, fancad and plowsd. It also includes in some im-
stano9as outbuildings, such. as sheltar for muls and tool lhoﬁ.
\ Upon tha complstion of ths _‘rst year it is our lltOltio.
to sit down with tha farmar snd agree #ith him upon tha amount
which ha csn and should pay at the ani of each year, so that at
the end of a caertain pariod he #ill have paid for his farm out of
the profits taken from ths place. .This is the plan which Mr.
Ponnay has oparatad for 80 meany years in comnsction #ith his
store managers, who pay for their stock intarssts out of the
profits obtainad from ths oparation of thsir store under their
own managsment."
When I made ths rounds aith Mr. Psmmey in April of this'
yoar 40 settlers had Jjoined the comrunity. They wers workinmg

esgorly, hopefully =«nd co-operatively. Kost of them were young

‘mpder 35 - All of tham had puq,eithog practical experience
n

farm‘%bor had the land- 14/,

(As pretty a« farm as you could ses was the twenty ecres
of a slender young woman, who was tilling it herself.snShe declared
that it hes not only brought her interest and happinsss, ii%‘lﬁliib
in the few months sha has been at it. .

There are meny touching things in the




-34- :
none more so0 than the-ewesssl an ltalisn Tarmer, who hat.bgni o
a settler im the previous underteking,- had paid 30,000;30 on hil'
1and - but he had mo title. #hen the comcern went into blnt!u’tjr
he lost 211 he had. Mr. Penney heard of him, sought hil;ﬂlﬁ.
"I comsider that I have lost whst i put in", the man aaid; L) :
know that the lend belongs to you, I have mo claim." Mr. P.Iqqg_
replied "Legally, perhaps, but we would like to have youlstgy.
¥e'd like to mske adjustments with all the people lho/h(i.iiVOCQQG
hera 1f it ware possible - umhsppily they have gome, nobody kneii
where - unhappily, too, they wers unfit for fa?ning. You are Pit
fot it - go beck snd ws will help you work it out." The men has
rissn splendidly to Wr. Posnney's faith in him. Thers is mno morse
baautiful farm or more profitsble one in the colony. It is a : J
demonstration to all thos;d&hnt come of what can be done, 8o that,
in 1tself, it is richly repaying Mr. Panney's desire to plasy fairr
The thing that touches you most aa you look sbout the plaee, lh?g!b

//_ “—-‘\\
has been mede gay with paint and trellises Qm true Itelian fashiom,)
g e e T

is the name on the archwey over th» fromt gate "New Hope Ferm."

There ere various co-operative features to‘thOf!I"lF‘
taking which might wsll bs copied sverywhere. One of the haavy
drains on the small farmer is investing in tractors, wagoms, h“ﬂ
machinery, mules. No farmer here need own trastor or mule. !iﬁﬁa
company has bought 2 sufficiemt number of sach and hires a ilfiﬁn
cient number of drivers and laborers of agll kinds to lapply thl
farmers - that i3, you rent your tractor whem you meed 1& - you f?
hire & mule or a lahornr by the hour. Ths rates are lt!llﬁl’ﬁiﬂhbﬁ'

cost; that is, thaere 1s a0 attempt by the compamy to -tti ac
-lanlou on this invoct-a-t..
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Many colonies fall down bscause of the dearth of social,

educational and religious life. These features are being very
carefully and ze=lously cultivated in the new colony. Socially,

there is an admiraeble chance, - the peopls are young, more ﬁ?-idﬂl
flaxible, enjoy one anothesr. The colony already contains s ipd‘ﬁf  .'
number of womon from Bares College, excellsnt training for such i
an underteking.ms this. While 1 was there they werse cssting up -
aooounti to se@e how many people they could fimnd who -lghp be
available to help in the proposed vocational school. Thers were

twenty-two that wors fit for high school or collsge positionms.

Thers is lively interest in the comsunity church and enough good
organizing ability, wood musics! ability, good talking abllity,
to support it, - that is, ths Panney colony 1s not simply e group

of mon end women with hoes. Hoas, y9s, thay have to keep them

busy, but thars is song und talx of good books and discuasion of
problsms in th2 air - all things @3sential if a colony is to live
snd grow.

3at thse living force in Lhe colony is ths feeling om
all sides that Knsre 15 opportunity for independenca. Mr. Penney
himsalf is that rars porsom, a mah of wealth - vary great !I&i‘lﬁ
1 balievs - who hss not forgotten that an @ssential factor in his
carasr - his first opportunity - cams from outside. Hs salzed @iJ,*-
and built on it, bdut ke did not oreate it. He bellaves thpa!?ii |
an obliration to do for others what was done for him, and he

believes the world is full of young men and women who are as f"“

to act when the opportunity comes as he wss in his dty.' tui '

he differs from many men of self-made fortumnes, u&.-iﬂhﬂﬁﬁ!-_m
their success due to qualities the common rum of human



Us,
e i
t&g possess, or possessing camnot be trusted to exsroise. ) ‘%
ii This idea as well as the principles of scieamtific |
S; colonization are not exclu to wealth and power; that is, it

. does nmot require = Pemney or a United States Govermment to put %
é; | them to work. The man of moderate acres and moderate means can |
= pass them on, if it be to but one individual. "Ome good citizen” é
2; says s Westerner experiemcaed in settlers,-"1s of ‘more value than q
g; a dozen herded in to incrsase tha census count". There ars great ;
E? numbers of men in this country in a position to give ome right | %
i |
F; men the opportunity to earnm a home on a farm. 1t is dome. A

E; recent issue of the bulletin of the Raclamaticn Buresu contains

EE a letter recounting how one land owner in Wyoming ies dodng this

(g very thing. He had been raading Mr. Meoasd and Mr. Kreoutzer's

\é; spoeches and artioles; Hs couldn't finance an irrigstiom projeect,

g; but he had land end money emough to help one man smbitious to esrm

‘%i a farm - and he is doing it - doing it genmereusly and intelligently. |
ﬁi The gre=t industrialist - employer of many msn - cliq!! e
;: concerned about their attitude towards the industry - theif fallure J
Gﬁ' to understend his problems =s they bslieve he fails to uldi!bt.ll  |
jg. theirs, has in Mr.. Penney's ides and in these principles of lasd :

\E; settlepent a tremendous opportunity to spread kmowladge ele'lUll‘:

= W Lat him help his men to the. 295 '3 acre tracts - withim

@5 reasonable distance of his f&otory or mine - which in hundreds of
S; places the country over is practical - and he will Qstahltiljﬁlﬂf;
B T 5
@, greatest labor college in existence - for the farm is the greatesh
J— i . ‘].. : :

b , of teachers - There is mome so insistent that you know all abo

=4
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the thing you are undertaking, that }ou laave mothing to guesswork.
Do that and sho's sure to punish you.‘ 8ha rorqes you to fimd out
her secrets. There is no bstter teacher of patiemce, nor none 8o
sure to reward, if you find her ways.

If all industri=l managers and workers sarved a furm

withtthe land thers would bs a quick decline in industrial disputes.

The director of e large group of factorfes, asno of them im the
south whers white labor is lergely from the agricultural seotioms - .
some of them in the north where the fectory brsd workers alome are
aveilabls, tells ms thst in times of stress snd dull makkets aéd

low prices it is alw=ys possible to axplein conditioms to workers
who have raised and marketad thair own crops. In 1920 ths corpora-
tion was forcad to go on half time)zio'er weges, or closo}alxogiiiir.
The workers wara cslled togethar in Gaorgia and the oxno&‘lltl‘tio§
laid befors them. "Just wntt heappened in such 2 year in cottom®,
one of the men sald, "wse Xk9pt our crops on the front porch all
through the season. If there 12 no markat thers is no monay.

It's bastter to teke what thares is than have mothing." And they
accepted the situation.

But the explanation 4id not work in 38t. Louis, in Cleve-
land, Broocklyn, The workers there had had mo sxperisnoe in producing
snd selling. They saw only the machine. If it wes in good comditiom
and thay wanted to rum it, that was all there wss to ths problem,
and they struck rather than ad@pt themselves to 2 situation which
in this case was honestly and fully explained - which unhsppily 18

not always true.
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rethor then touch the seed corn which they oulalod dtuh.
The land too, has a mysterious way of tOnchill the dignit
worthiness of labor. Nothing else sesems quite so iiﬁiiﬁf;,
wresting wealth from the soil. "I don't 1ike our fortuns¥, &
woman told me not, long ago, in noridn, "]l worked with *\

sc long that to lcavo it and totake all this monay made Im}t
speculetive turn seems uninteresting and a little d.im%i

me. Money to ba really awest and clean, must be the fruit o

my labor." L
The home on 8 farm is not only 2 road to m.
independence, it is a school in reesescnableness, patience,

understanding.



