WA & B S '“"-W' 1s not afraid te
speak wion he is oure he has something to say, with courage %o
pake responsibility, see a thing through, people berin at -
once to wurge him into polities. Mr. Young has not been ‘ ;«

1
’\"“".,

exception.
Only & few months after he returned from the M :

of thie Dawes Plan a group of gentlemen with whom he

ing began begging him to consent to become candidate
of Yew York City-
mir. Young listened patiently,® says his friend
Mr. Harold Johnson, the editor of the VWatertown ﬂ.m mm |
ported the incident, "and then with that wonderful . |
his, said,
wtgenflemen, 1t is very kind of you to

York City: I was born on a Mh o3
always been my voting n.“mnﬂ 1

as I live.t



-\

would not be a bar against his ummum
of the United States.® . |
The talk went on. True some of those most en
about the drafting, whatever the office, had Sheir arder @
by discovering he was a Democrat.
1 gouldn*t believe it," one of his heartiest

said, “He just naturally belongs to the Republicans, 1 m

g was more shocked politically than when he told me that, m
b to be proud of it, sunxmanurormnwmo
Q“ you ean trust him.* :

%: Mnﬂnotafﬂothorw'mnm
§ like this friend. It was an attitude of the pelitical mind 't
1 e . . was faniliar with. mmmm.n—-ﬂ.ﬁp"'
& Upttmntcuos oot oeo

: .

‘Ig% jf/ In 1892 at St. Lawrence h%k“ for Grover
\E and the comunity had visited its scorm upon him., Nut tb G :
= experience had only intensified his Liberal bent. e wes dn
Qg—’ soston in 1896 when Bryan was running for the " _.

& ﬁmhmtmmmm'ommi'

- the city
& not take up his residence umnmu%m;

Qg that Fall due to some technicality of Sis staf it

B *But 1f you had voted would it have been for

‘(f I asked him onoe.
E "0f course, because the alternative of

MceKinley was unthinkable.®



EEET

=i,

.-.:{
il

‘which McKinley steood for. In addition to this, Bryar was “

*If you had had then the views and mmﬂ
would you have voted for himp" L
*I unhesitatingly cay yes® -pln. perhaps not m o
I was enthusiastic about all of the thinge which m M
for, but because I was then opposed and am now %o m W

me then a very dramatic and appealing figure mlm l

well remember listening to him speak on Boston Gommon that m. |

and I would have voted for him on almost any platform mx ‘-

bilhﬂd in his sincerity and hise MM’O% |
Barly in 1926 Democrate in New York State boﬂ to

talk quietly of running Mr. Young for governor with m? ; s

Smith as candidate for tne United States Senate, but he
squelched the suggestionze WA
"o adminster public affairs effectively," he w
hie admirers, "requires political knowledge and political e
experience and I have neither. I have never undertaken u
to which my experience did not in some way qualify me."
| But that d1d not end 4t2 Bt rather meted as

to some minds, The suggestion gathered strength - op

and in June of 1927 the New York Times published an
under the caption, "Fit to be ll'llt“‘;' m b




"It is objected that wr. Young has m no W -
uporhncc in polities. «.es A genius for politics uay m-
be latent, u:l.ung only for opportunity to call it forthe »«
Time and again we have seen irn this country how a fresh M
vigorous mind brought to bear upon public affairs has uade m _
old hands at the bueiness look routine and dull. It W”
strange 1f lerge mental powers exhibited in impcrtant fields
of humen setivity, with a marked talent for executive work,
could not easily be turned to public service.”

‘ Mr. Young was in Burope attending the annual meeting
of the Interenational Chamber of Commerce at Stockholm in 1927
when this editorial was brought him by a batﬁm of excited
reports. He at once dictated a positive answer « not a m -
not in politics « in business and proposed to stay there. But .

at his side was hie old friend, C. F. Weed; & friend from his

early Boston days in the Tyler office.

"Don't do it," argued Mr. Veed. 'non't you see what
an irmense advantage it will be to the American Seetion of W
International Chamber of Commerce to have a pou!.bu Mm .
president of the United States acting as chairmand You my A
right to rob us of that glory,"And so on and so on mu ] 2
Young gave in. Mr. Weed no doubt was speaking in mn '
word for the International Chamber of Commerce and sev
the possible presidential md“nlil. .

“An effort to organise the interest



- movement ."

came ‘bo\u n this way; in Novembey of 1927 Mr. Young ﬂ a5y
to Alabama to speak at the opening of the Jordan Dams lll
utromsu him the chairman of the day facetiously m
him for the presideney. Among the gentlemen who were mm
a8 m‘ouon to ¥r, Young that day was Vietor H. Hanson, m
editor of the Birmingham News. Mr. Hanson had recently led
.ta a courageous and _mog-;mx. campaign against the inoreasing
and sinister power of the Ku Klux Xlan in Alabama., He had
thought much of the coming presidential campaign, seeking &
candfdate who could not be used to feed the Klan'e religious
intolerance, Ulefore the day with Mr. Young was over he was sure
he had found the one for whom he was looking. The man's force
and ‘ability, his modesty and friendliness, the distinetion and
magnetism of his personality, had completely won Mr. Hansome
He was taking the chairman's nomination seriously, but Mr. Young
when he broached the matter, refused to consider it as m
but a bit of jocularity. He was not a candidate; he was '
committed to Governor Smith he told Mr. Hanson. ‘
But the editor of the Birmingham News gould not ” |
the idea out of his head. He found his associates eon ‘tlu‘ m

‘a“.? :

felt as he did and as a result they launched two days m
"with the greatest enthusiasm we have ever felt for any -
we have supported for any office = a Young « for «



Nr. Hanson not only nominated Mr. !nunnm
hie ringing and confident editorial te Democratic m M
over the country. A discussion was started which grew in

of the fact that Owen Young himself did nothing more than w at
it. .

His work at Paris in 1929 gave body and seriousness
to the movement. Here was a wise, understending, patient man
a great negotiateor. And how politics nheeded that type of lhl
and spirit} “

- But Mr. Young only smiled when Mr. Hanson and those
who had joined kept up their caupaign.

*If you were betting at the races .l would you put your
money on & balky horse?™ he wrote one of his most persistent
boomers.

In the Spring of 1931, sitting l.+ circle of h“ intimates
gathered on the verandah of his Arizona bungalow, I saw him smiling
over a telegram. He read it and paesed it around. It begged
him ®*iu the name of the good old party of Jefferson, Jackson,
Cleveland and Wilson® to come to an hporiaut conference of a
state comnittee « they needed his advice and guidance.

To the waiting secretary, he dictated an answer « the
gist of which « amenitiew aside - was that he had never . W

& political meeting in hie life. They certainly did u“ﬂ: , R

to guide and advise them,



The Muytmwonyhnmm
'cnnn "political meeting” to "a political managers l-l“au‘
and then to thé listening el.nko he explained.

»l did go to & political meeting once, the year I was
eightesn. It was in the campaign of 1892 « I made & speesh m
Grover Cleveland."® .

"and & good speech it was to0," broke in one of the

circle, "I heard it."
, That was alll In his inside eircle of business and legal

associates, while everyone agrees that he would make a "great
president ,* there is a feeling that he is too. valuable a publie
servant where he is, to be, a® one man put it to me, "spoiled by
the presidency.”
He had other admirers that intimate as muchse Wild
Rogers who wants to keep him "to point to with pride " « Dy,
Nicholas Murray Butler, who in introdueing him in the Fall of
1930 at a complimentary dinner said: "Our guest of honor is &
publiec servant, although he holds no office. Whether the m
servant receives office or not is accidental, and if this publie
servant by accident does assume office, as likely as not it is
apt to reduce a great deal of the public servant's public m', :
Ny, Young's only recognition of the uu' was to m .
back his head and laugh heartily. '
Whether he has put an end to the talk wun
letter widely published in November of 1931 remains to be




*Time and again during the last few m.x . _:
that I would not favor any movement through olubs or | ioe
to promote my nomination for President. I have said tm&m
no desire or thought of entering politics under any lm
and my disappointment is that people who seem to think m\lm |
qualified for the Presidensy still persist in disbeifeving my
ltat_ﬁcnt. I should think that one of the first qﬂlm
for the Presidency would be not only to tell the truth, but teo
have all people believe that you told the truth,

*“0f course, honvgf logical that may be, one oan,
humanly lpnﬁtns. easily forgive the inconsistency whiol mni
the compliment that they believe you able to held the greatest
office in the land. 8o I thenk you for the ormpliment and beg
you to do nothing."

Wnile the political talk went on in these years people
were beginning to see in Owen Young, not what the politicians
saw, whai many admiring friends uv‘. a potential candidate for
office, another political leader to intrigue and m”-
but something @hich intuitively, if gropingly they . rmm
possibly at this juncture of even greater importance to m
cmtrylc a new type of industrial leader, one who mm“ e

acute, trained and well stored mind to the confusing m
mysterious financial and organizing processes of what ie |
Big Business, one who had had & leng experience in

TR

4e was unafraid to face and examine them for |



boﬂil and their errors, nor afraid to talk over tﬁi :
public what he found. Nere was & man who sought o m )
not by attacks on individuals but by ntm- on tutl - all m

mu,. chu who was helping peopls better %o

luhtion was no longer possible for this countyy.

- The sense that this leader hui appeared when the &
country most needed him was intensified by his clarity m b4 | 4
frankness in dealing with industrial problems of all sorts u 1
they came up. i;r this time the public was pretty well W“ |
with his broad and generous outleook on industrial nmm
When he talked on this subject as he did in hic address before
the Harvard Business School men realized that this: was mtm
idealist, with no responsibility or experiende with labor problems
who wae talking but one who had for years now been u' a mm
struggle to work out what he talked. e had beea be€king m
application of his notions, not merely preaching them. _‘ ;

Wherever he had faced a thorny and 1ittle unw

industrial problem he helped to better understanding of t“  -: :
weaning. There was the holding company.

Back in 1918 at the request of Governor Whltnn lst : ke |

New York State he had set down his judgment of this Mtn &l Sy |
utilities and what he wrote then is valuable Feading tom g

particularly for the large nuwber who have no mmm
funotions of a holding company, or how its mx-
be avoided.

T e i



*Tor many years,® he wroté Governor Whitman, "I have
had rather unusual opportunity to observe the development of
public uuuti.n through the United States by the soe=called
holding companies, and while in some cases there have been
abuses, I think it may be stated without fear of contradiction
that the abuses have existed in regard to the financing of the

holding company,rather than in connection with the development
and operation of the utility company. It is almost universally
true, certainly in the country districts as distinguished ﬂ-
the larger cities, that the development and operation of the
utilities has been greatly benefited by the holding company, I
desire to make the following pointes

‘ *First = The financing of public utilities through
holding companies is sound in primeciple. This is= true, ‘Ibm it
enables investors to spread their risk thro\ch\ diversification,
For example, i1f a holding company owns public utilities in the
State of New York, in the cotton growing section of Texas, in

the wheat growing section of Ninnesota, in the timber section of
the Northwest, and in the mining or fruit growing sections of
California, the securities of the holding company, if honestly
issued, will be mh?ntu' investment than the securities of ll'
one of the utility companies; The success or failure of the m

depends on the
utility/business conditions of the territory in which it m




s If the cotton crop 1s good and Texas is prosperous, thah utility

e

L‘i will de prosperous. Irthonttnuquhn“mu-;”

:S prosperous, that utility will mot be prosperous, If the whest

" fields are effected by drought, the Ninnesots utility will met

Ef be prosperous. ‘rhmhhnmmlumm&.

lﬁi risk both of business conditions, such as I have indicated, :d

= physical conditions, such as floods, disasters, storms, m

:j and the like, any one of which might eripple s particular utility,

ILLl__ bﬁﬂofwhmﬂdmtmtom“mﬂmtm#l

gz holding cm at the same time. This diversification of risk is

Ig: the same thing that makes a bank sound by having many depositors, |
E that makes a life insurance company safe by having many oute |
‘:__ - standing policies, I feel sure that financing public utilities, |
i‘; which are local —mpouu. through a holding company is sound.

Qf,; "Second « The operation of public '-uuuu through p ‘_1
L::i holding company organization is benefited, especially to the |

smaller utilities in the countyry districts. The holding company
because of its size, can afford to have competant engineers, |
| accountants and operating men. The small utility always m ik
here. The holding company ean buy in m;. quantities at ; .
advantageous prices, where as small individual preperties nu .
only in small quantities at the higher pricess nnnun.
company can take the distributing aystems in several




.u‘ut.uhhmwco. officient, oﬂm“
its own power at much lesso cost than mnuu com y cou
do by a small and inefficient plant. mwum;_‘ .

Iﬁ‘ tum.mm.mm,;.m““'_' . ‘
E_ throughout the countyy districts which it serves in mu -
C; get a diversified load. m-—numty. operating u. _
; 1ittle community, restriocts its lines as nearly as Mﬂ ;
. the center of the tows. It 1s vers largely for this rensen that
1(1: tuoomunﬂu-ottuhnmummm.,
8‘_ electrically tham the corresponding “Mﬁlmmmé'
? New York. In northern Texas, for example, pradctically “ 3
§ Mmtmmmwmdnmmmmm
T@_Q 1ighting and for power, Mutholthﬁﬁ
QL; State of Utah, where a single coupany practically supplies o
E power and lighting service of the entire state. Those ¢

9 are mich more thinly settled than ours, and yet it se '

e that the furmer in fairly remote districts in Texas is
%__ better and more efficient electrical service than the e8id
.fmormuuumsm.:omm-u-hﬁ‘
of New York. The Texas farser is alse getting 1t cheuper !
of this unified operation and diversification of M'

A S abuses of the helding company b
that tmmhwm W.mm
oum-cmmmmm .
acquired by a holding company only with its a

e A i NS




~the Convention expected hin to talk on the ¢

T TR VR AR T TR TR T

pa-n uqutuuon for exploitation, but only as a plt Q!’ l

program of development, which it gould prove would m w

public. He argued that the public service commission m

and should state the elaims and gonditions in such & way M

the public would always be safeguarded = securing the w

of the holding company without its disadvantages. ‘
There is repeated proof in Mr. Young's business |

operations and in his public addresses that he considers it ‘

the duty of state and federal governments to devise and m |

regulating bodies which will safeguard all the tntMm

in an industrial undertaking and that he r.mu it o8 the m

of business to coeoperate with these regulating bodies, i
‘Investigations seem to have little \m for hims

He ml to get in their way, hamper them. :a«uu m\-

quite unusual sense of what 1- Proper « good taste « *lll uf

investigation of something to which he 1s directly or m

related is on foot. o i i : ._‘r.‘t;-;%

In June of 1930 Mr. Young spoke " short notice b
the FPifty Third Annual Convention of the National m
Light Association held in San Franciseo, California - a |
probably as significant and farercaching ss any he has eve
a discuseion of, "our American surplus.® It is pr b

now raging in the public utility field. But at
them he had nothing to say on these mattersse

e o T



*It is not," he said, “"because !Wn views ﬂ :
such controversial questions, or because I am unwilling “ 4
express them at the proper time either to the members of m
industry or to the people as a whole. I prefer not to m
them now for two reasons. First of all, most of these
controversies are in prooess of investigation by publie m
especially suthortud to deal with them. The evidence is Ilﬂ
in and findings have not been made., Under such cmm
it would be an unwarranted presumption on my part to m
testimony, opinion, or advice. Then, too, there is another |
reason. It is because a wide radio chain has been set up m the
purpose of broadcasting the speech of the Secretary of Commerce.
Because of my intimate relationship to the radio art and industry,
and pnrticularly to hroadoalting. I do not feel that I llleu“
discuss controversial prohhn- of the utilities on the mcl

It looks as if here was the beginning at least of a
code of Good Manners in Industry. Let that be accepted and along
with it a code of Good Manners for Politicians and nol'ouin 7mn.
with Industry and the public will stand a much better MM.‘
protection. :

Along with the above mr\kl at San Francisco w '
be quoted the statement Mr. Young made in May of 1930 QMW

radio suit which the Government had recently broughtie e
"The Radio Corporation of Ameries welcomes the su
the govermment of tho United States to test the "u“'ﬂ‘ i



organization, which has now existed for more than ten m
and in every step of which the governmment has been ulﬂ.ul.
*In 1919, when the company was organized, no one -

concern in the country had the necessary pota" to enable “

to develop the radio art and creste a mlnou. Bach of m
had some, and each could block the other. The purpese of ﬂll
organization of the Radlo Corporation was to release the art by
grouping patents enough in one place 80 as to enable nudu‘
stations to be oreated and receiving sets to be built, That |

thie was accomplished is shown by the rapid development of the

radio business.

"In order to promote coupetition in the art and in
the bu‘inon. and to avoid patent litigation which ﬁlﬂd have
prevented development, licenses have been ﬁnnd to thtw
concarns to make Ww .
tox maloex radio tubes., BSetween them, as the public knows,

competition is severe. 15
"These licenses provide a royalty payment, which was

intended to represent the fair contribution of the licenses %o

the expenses of the research and the cost of the original m ;

It Was intended to be less than the royalty payment would m

been had the patents remained in scattered hands. All tllill-

1icenses are licensed under all new inventions, and have !Mw

benefits of all existing research of the Radie aormtmm
{te mssodiated companies in the field which the licenses ©o¥



*"This arrangement seemed wise. AP & Tresult an ine
dustry was born, thousands of people were employed, and
millione were enabled to listen, without charge for pI'QM
There ¢an be no question of benefit to the public. There :I;.“
apparently now, looking backward, and because of +n“
court decision in another industry, some question in the mind
of the Department of Justice of a technical vielation of the law,

"gertainly, if there be anything illegal in the sete
up of the Radio Corporation, ite officers, d!.rootorp and stooke
holders are more deeply interested in that question than either
the govermment or any other group ¢an possibly bo, It ir very
glad, therefore, that a test case has been brought. It pres
fers 'vcry much to have such a question out of politice." -

It is mbre effective regulation by the government rather
than less that he has repeatedly asked - lese in the interest
of the party or the thing - more in the interest of the publie
served by industry - and he probably sees that in the tonlntm
body as within industry itself the chief trouble is not lack of
law but the lack of men. Bomething of this sort was perhaps in
his mind when some monthe ago he appeared bafors the Senate }
Committee on Interstate Commerce busy with proposed amalgamations
in the field of communications « national and 1ntmttoﬂ.ﬁ-

Mr. Young seems to have quite assure a sense of ﬂ
it is about an industry in which he is interested which m

public suspicion a® he has of the weaknesses of "mln““’* :




and he is quite as frank and tactful in ealling attention to
{t. In his talks to associations of utility men he im |
continually proding them to study problems of service, problems
more important he insists to their stability than the mm
of profit which is to be feared is all some of them see.

He never tires of orying the extension of electricity
into outeofs«the-way places, wants it particularly for the tm. ‘
Blectrioity not only multiplies many times the farmer's Tesources,
frees him from drudgery, leaves him with the vitality to luhu
brain as under the o0ld conditions he could not do, but it m
the home a better pluce to live in, Again and again Mr. YM
in his talks before groups interested in the development of
eleckricity, before farmers associations, has insisted that it
was the duty of electriouy‘ to bring back the reputation of the
farm as a home. He, himself,belid¥es that if the farm can be
freed of ite old handicaps it has uootn advantages that the lltt
can never give. But he g.rg tha o‘mu ﬂ- old cone
ditions. Particularly did he want farm wm helped out. ll
wants to see washing machines, in place of wash tube and n‘ |
boardl. Monday morning in the farm house is a bitter nm *IQ
hh. He hates it economically and he hates it Iuh.llyo = “
through these years, since he became the head of the General .

Blectrie he has kept up his pimns for electricity in

way places, in every farm house in' New York States



In discussingwhat nmight be done by this
electrification of outeofetheeway places he has m a int
which deserves more attention than it has ever mdm:_j,
electricity would make possible a reedistribution of pom .-
He points to the many country villages from which the m
gone, but where there was still a considerable pomnu ii‘
people who did nmot want to move away or for one reason unad |
move away., These communities have the scantiest means el mo
hoods Power would make it possible to mrbluh in them d}
industries, which would give employment, uu‘omml M |
intelligent people who love the American small town, hﬁ “0
opportunities and its joys. : ;

AS Mr. Young saw ﬁ water power and stm'rlom concens
trated activities, enforced the congestion of mu‘ m “
people in small u-eiuu. with all the social injuries M
bred where thers is ovoro'mlw

"Rlectriodty,* hn umd. *has within itself “
possibility of giving all thc service that ltm_‘nnd water m ‘
¢an give and it can give it anywhere. It could be so
that it distributed industries and so distributed men u‘d

A significant Heature of his talk -to" his as
is the advice to give more attention to the fresh fi
political questions arising in commection with their
than they had ever done before. -ﬁ;n‘thu started ﬂ _



at a time when the utility was a local affair financed '
individuals who had faith in the enterprise, Its only
political obligation was securing the proper rrauh.tn#n‘

contracts from the looal government; its only social duty was

E,: to supply the needs of the community.

g : Now it is a different matter. Transmission lyltﬂ
E y have carried power across the country; it has beconme intere

5—; state, Their financing is complexj they must face state Pee
EL gulations e national regulation. It ie their business he tells
& ~ them to study these questions, to understand them and frankly
g to speak th@ir minds, educate themselves and educate those they
E serve. '

T@_e _ It 48 the inaccurate information, the halfeknowledge,
QLS of those inside as well as outside of the industry which is

‘Ic—\% ‘today the basic trouble.

EZ *It would be well if we would step outside the industries,”
% he said once, "and look at it as a whole from the standpoint of
(%‘;_. the outgider, for the purpose of seeing whether or not from the

social and community point of view we are doing all we ocan."
This looking at the industry from the outside included
a thorough examination of the financial seteup from the point of
view of the coritics of that seteup. He would have the m
of the industry their own financial coritics, at iom have %
able to explain « justify « what they were doing and why w 4

e W




s were dolns it. This critical examination of themselves,

aQ

Sk by themeelves, might mean changes in the seteup, dut Mﬂh'
o be
= better to make the changes because they saw they had -u blﬁ

fair or at least were oreating suspieion in the publie ltll

R R L e T

3 than to let things slide until outside sttacks became justified
2 by what had been allowed to happen insides '

\; MWr. Young's experience with the business of the world
E:Tj : at large has made his thinking on the trend of tntnmit“j

é industrial growth of special importance. He knows that ﬂ

g industry 19 as surely running beyond natural boundaries as in

§ the past it has run beyond state boundaries, that nothing M the
% complete collapse of the industrial world which certainly 4s not

now in sight can stop it. Economic laws are roniu it. The
following paragraphs written in October of 1925 to Joseph
Tummulty are as good for today as they Were seven years ago and
mich less revolutionary. I.The.situatiom . he saw then is

elearer XX now to more peaople.

"Whent ‘t.he ‘United States was a debtor nation ite
prineipal obligation to the international economic eituation m
to develop ite own resources to pay its foreign debts. ln..‘ :

eircumstances have changed, and we are the freditor utlu uf m
word@s and have a large share of the gold supply which lq neede

a8 reserves for the ourrencies of the world. We muast

further our foreign loans. In other words, we can no lom

agt solely for ourselves, but our every aot twox'ni




= the nature of a trusheship for others. In the old days, we

v could considey such subjects as our tariff, our ﬂmm.

% our agricultural problem, as separate probleme of our m

& welfare. Ve have grown into the habit of keeping these m

g: | in separate compartments, carefully insulated from each Qﬁ_hﬂ.’p

‘@ Now we have to have an international policy as well as &

\; ' Jomestic oa;. Our Federal Reserve Bank no longer functions alone ?
g as the reserve agent for our domestic banks, but it holds a large !
%1_ part of thc gold of the world. It must respond to the mm!,-

Q_ pility which that imposes. Our tardff is no longer merely &

%_ protective policy for American l;m\utry. It muet affect the

o world's movements of goods, and the capacity of debtor nations to

pay their debts to us. Our agricultural situation and the
redemption of additional land is all intimately related to the
question of whether, from a domestic and international standpoint
combined, we ocan advantageously m & considerable qmj“r of

food supplies. Whether the United States will join the L Ague of

Nations or the International co_urt, that is these man made
institutions, is a question which the people, acting throw.
wise Senate, may decide, but whether the United States will ﬂl
in the court of great economic movements throughout tham

{8 not a question which the Senate, or even all of our people come
bined can decide. Ve are there, and being there, inescapably there,
we must meet our problems and responsibilities with Mw

and conscience."




" om.tuly all these utterances are “m | |
umu«-ut;. mnmwsuuomm,
vhat we are sscustomed to hearing from yesponsible industria
leaders. That their frank radiealism disturbs often, dis
the industrial world is true. .~
even Mhm say at times but as he looks at it the
needs rosking, that daring in meeting oriticism, in
ahead and preparing for the changes on the
of the responsible leader.

A more recent example of his daring as an
leader is the part he has taken in presenting to the .mm
industry, as well as to the public, what is known &s Nn ”
Plan. If we run back to the development of the labor m Qt
the Genersl Hleotric, beginning with the system of m oL _'
representation in 1922 and on to the adoption in 1930 by m cc" )
the employers of the scheme for Unemployment mm Tire
offered them in 1924, you find Mr. SBwope &s soon as that
was orossed announcing a new n.mu - 'A‘ Job_'tor'.ova' '
By which he meant, guch stability in industry that Shere w
always bo'm for him iho would works



rise or m 'lth the utm M.
_ m once a problem is phlnd u Owen ‘
never forgete it. IHe lets it grow, u-:m-;-us now

see how 1t s doing, watering it with u(thiu_,-;




by talk, discussion. muunmuutmmhm |
years of the depression have often heard Ml.tm M‘ |
as is his custom, building up & u—mmmu

industry on its feet whatever shocks of fortune sheek u-
country.

Nr. Swope was buay as well and out of the hard Shinking
of the two came the plan which . = rather stumnned industyy, |
wvhen announced in the fall of 1931, and tenporarily at u o
silenced a great body of activeeminded talkers, writers and |
politicians, who have boen throwing out plans much as the Prensh
Revolutionists threw out constitutions in the early days of “
exciting movement, every Revolutionist going about with a “ﬂh

tion in his pockett

The Swope~tesing Plan for stabilizing the olm
industry has its moxunmry features,the most startling hﬂu
the proposition that the 1ndutry no longer operate in M _
units but as a whole,according to rules laid out by a m
association of which every unit employing over fifty -.u; :
member - the whole sumuodbymrmmmmh
Pederal Trade Commission. A uniform system of mm’ﬁ
a free exchange of information,- a balancing of m“

consumpt ion ; the insurance of workers in acecident,
unernployment, are required of eseh congern in the

After Mr, Swope had read his plan to the
representatives of the eleotrical industry last &
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tuuomfor.yunwhuhwmmmm,
mist be prepared for sacrifices, the most am«n for an
American to contemplate being that umm of M
negessary to team work in oarrying out a plan. 30

*Ieo many people think," said Mr. Young, "that we san
have an effeotive plan nthout; paying anything for it. w” .
are all for the advantages of a plan, but they refuse “”f
the price." ‘ e

He might have quoted John Wg .

"Would yee both eat your cake @nd have your M

Many people trying to understand what Nr. nnn ﬂ
Mr. Young have worked out in their attempt to realize their
slogan, "a job tor every man® will balk at the start at Wi“
of a trade association actually ruling an entire Mﬂ#’ __ _
though it be supervised by a Yederal agency. The m : 
of a trade association is an organization to keep up M

and protect members whatever their practices. Mr, M _'




mm- in mmm
mmmmm
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“It ocourred to me in w it over that I.uth
earlier days in this coumt¥ry, m'mw was more M :
attended than it is today, the church itself performed .I. e
function, not only of the chureh, but of the trade association,
When practically the whole bmluuotmooﬂwﬂw
business, even its manufactures, there was creuted in the ehureh
itself that acquaintance between men doing business and that

i
¥
:
!

public opinion regarding business in the community which safo=
guarded their businese wethods. That man enly stood high whe
carried his professions to church and to his daily life.

“In that day a man who habitually seld in his own
community a bucking or kl.ottng horse for a gentle and willing one,
was soon found out and soon had his reputation fixed for hime
Then there came a change.’ mﬁuu no longer was lecal, but the '
charch r-nlm local., If a man sold a "spavined® motor h ;
somebody in a town one hundired miles away, espesially to a m
technical buyer, it was hard even for the buyer to know that his
motor was inferior, and it was easy for the man at mum
his professions in church on bunday and retain his pntm in tﬂ
commumnity on the basis of his professions rather than his m.. ﬂ :

*I guspect the trade association has primarily “. ”
to take the place of that restraint which tne church wu .

the older comsunities. If a business were technical, and you
wanted a public epinion which men engaged in the business *
respect, it @ould only be had by an association of men



in that particular industry. Mnroth.l’ﬂﬂm
or could know with certaimty, whether an inferier M -li
being put out, whether false representations were being .ll.
whether unfair practices were being resorted to. 5o men Gome
ceived the nation that in these purticular 1mm-u“
in our own « it was necessary for them to get together, to ‘
become acquainted with each other, and create within the industyy
a sound public opinion as to proper business practices. ‘ . 3“:;‘ :

"I am inclined to think that that is the reason for “
Electrical Manufacturers Club. I am inclined to think that
through it we create a public opinion in the industry which
appraises every member of the industry. MNen value that M
especially when their associates in the industry are theis ‘
friends., After an.fcvm man, I think, values more the good
opinion of his friends and acguaintances than any money he can
make unfairly.*

The Swope Plan challenges the Sherman Aet. NF. “

recognises this, though if we examine the interpretations ‘;m

Sherman Act made by the Supreme Court in the Mtnmm
umrmoatonnnomummmntu-lm |
laboratory experiment - by the elsetrical industry = “ m

supervision of course and corrected as dangers and w
are discovered - which is practically what Mr. m
Supreme Court would sustain it. It would have o prove



ﬂm and explering new areas.

new ones come in. Old areas of mtﬂum

like the sutomobile, the radios fiying wmachi:
discovered.”







"The lawyer,® he says, “knows the difference betwes
the law of gravity and an excise tax on coal.” =0

He illustrates from Mutt and Jeff (Mutt -uam )
friends of his -~ as are Amos and Andy)3: | |

"Do you know the world is round?” Mutt aske Mm

"o, 1s it2° |

"Yes, right on the other side of this world are
four hundred million Chinese people right now.*

*What keeps them on?" asked Jeff.

The law of gravity.* 5 :

Jeff was puzzled. "What did they do before thl law
was passed?” 5.

There are plenty of people like Jeff, that see no
foundations under our industrial life but the statutes ﬂﬂ
books. The mere bigness of the businesses in which he h a a-m
disturbs them. Power goes with size and power s always m‘
to those who do not underdtand how it is nm or ” N
employed wisely. In industry it may destroy the -n m
when sound and useful, create monopolies, defy the m
abuse of industrial power sooner or later brings its |
That has been proved time and again in the last fifty s
Big business te live and grew Sedey seet mmbeh S0
allow itself to become calloused té ﬁblto opinion or ¢
0f & law even if that law seems to have outlived its us



hum”- m.bumzmum g*e
and cannot be private business if it is to grow =

tions to
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everybody concerned in it, to the public which it ‘d‘ m
utlttutu’ﬂ: if tt is to exist, to the vuka-c from m M
bottom who keep the institution not only geing but noﬂm u
well as to stockholders, :
*The old motion,” says Mr. Young, "that the heads of
business are the paid attorneys of stockholders,to m&l m
and the public in the stockholders interest, is gone » I hope for
ever.” ' ’ '
But such a conception of leadership requires that a man : ‘
be more than a great business expert, more than a great attorney.
Mr. Young has made himself elear on that peint in a letter written
five years ago to a member of the Engineering mul.ti of Cornelld
University; the Cornell professor asked his opinion as to the
position of the engineer in the next generation, wishing to quote
it in a book he was preparing. 7
*What I have to say about the pesition of the engineer
in the next generation,® Mr. Young answered, "may mnot be the
kind of thing which you would wish to insert in your book. The
position of the engineer depends, in my judgment, upon the W
hineelf, and baeck or him, upon the spirit whl.oﬁ pervades mlm
ing training. If the engineer is to take the place to waish h.
aspires and to which perhaps he rightfully belongs, he M m
to his technical training certain things whioh both he .u

|

technical schools have heretofore not W; tg :,;




.:mmmummmm'whw'
GMQI.. ﬂmﬂ itself wm by reason “
specialization from participation in M M
“The lawyer becomes important im public '
wmvm.mmnmmmuu
80 in a sense, tiie engincer will becoue xnnmm i-ll
affairs when he becomes less of an engineers That does nob
quite what 1t says, because our greatest u-&cn. u»m
and 1z, Hughes and 1T Choate of the generation befoFes
let their superior knowledge of the law paralyse thelr
activities as men. That is the thing which the mﬂm
engineering schools b, and large have not yet learned. w _
think it is enough to bo & great engineer., In a m-. it lﬁ
it does not qualify them to t.ako.xmmnm M
must add to their greut engineering qualifications Wm
The engineering schoole huve been deficlient, in my M h
training their wen for thal sowething more. Thay mo ldv
enphasized sufficiently either the art of spoken or m

rmuumt-m.mmwoor social and

his right to do. BEngineering, like all the other p
not & self-sulficient, Godegiven art in itealf, It






