place activities were silently going on?thia blistering morninc.

Goodwill Center Memo. of Interview August 7, 1930

I had ﬁot seen Francis Heran for nearly "M
yesterday. I went over to the Goodwill Center to lta :”
were going with him. Outwardly th& Goodwill Center h"#ﬁi,f'w
Tt is still the bare, brown, ancient church - still the titqu

addition- still the unadorned, meagre extorior. neat 'nlhn~iu4

ever since in use in by the Chapel, eleven o'cloeck in he
morning and before the couneil a ‘ciasa for th. if‘“;‘“
perhaps, was in session. As I passed through the hall I'Ilnﬁii7‘

in on a sewing class of twenty or thirty lille girls. All arlr tﬁp

I found Mr. Heran upstairs in his study - office - a lons narr#'
room with an awe about it, in spite of ite worn Iurnilhinclt
perhaps because of it. I have always been impressed and 1
by little evidences of taste, a feeling for good things in thil.m@n
and I have a sense of how much he must have given up, pe!lOﬂnll;:

to do the present work. He 1s the kind of = ﬁan that loves good
books, fine bindings, etchings, he could have been a colloctug -

a Century Club man, but he has put behind him aevaroly.lhsonhitahlﬂr_

I think, His love of beauty and fineness. . 18 1n thil‘rﬂ-lo”

I know many richly endowed institutions where the dir.atotl roaul

have cost @ mint of monengawb nothing of the awe and rooling i!

this dingy old club room of Heran's.
"Tell me about your neighborhood. You h&va‘hquféugh“ '
seventeen years. I am-sure you know how it l.;_;hspiﬁﬁg

hgs-changod.'



"Well » ho said, " a few tuks m I{nt
and I ha.d a warm diseuulon. Bho hn.s lsm hm,
xnow. <the kind of a Woman that vu.z. mm
with & boy, rather than let him go home &b ten o*‘
to shut up, because she is afraid he might dtop mca
and after twelve the chances are all in tlror.mtrh“‘;
She was down-hearted. She has been working here for I

she said, and this neighborhood is as vile as it unﬁ

"You are wrong," I said, "this morning's m
you are wrong. Here is the story of the terrible ten
been arrested. You look at the names and addresses m‘t
not one of these bgys that belong to this neighborhood. B
ago all the chances are that everyone of them would h&ﬂu n
to us." .

The next morning Mrs. H. came to me with misery in hll'
'You are wrong,' she said, "three of those boys gave tu.n dd
false names. They are our boys. Look at that,' "'cll,tm "
she had born for her side. fwo doors away atm
murder was committed and the next week we had a _
in the street - a child killed. When the polioo-oq‘bm‘ %

refuge from the Auburn prison riot - a man who had H‘n hi

months on this block. There are not so mny m“l‘l m
they occur. There is not so much fighting. 'hon I M

years ago I had to fight my way almost daily = tm

ooming, the gang, and stoned me often when I mt

) of one of the toughest gangs d"”‘““‘” w
; ‘_*h'.m”. s :ml .qm. gp.aj.ng otf ‘ﬁhﬁ
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" to ;vt rid of him, as wedl as a favorite xum'w

scene of many a fight between llr. m md. thn

outaido whowanted to settle their quarrles with thn -«‘& .
of interfering by the police. The leader of the gang a
before he got through he had put three bullets into a bi

which I was carrying inside my breast pocket, but I mm

beat him up. They told me the gang would take care of me, bt
next week after that ﬁ.ght I was walking down a side -tm

walked into the gang. I thought it was up with me but I we

straight ahead as if nothing had happened. Interest 1nd' M'l

'.l. "

respect a well turned fist, for thon actually: aurroundoJ tm

. off their hats, saluted and said, 'dere goes the Po;p.. ‘!M

reputation lasted a long time, but I supposed it was all formtm L
Not so very long ago I walked into a street war between tve m,
rather they sprung up on each side of me as I was wa.lk:ln‘ by m
began I thought it was all up with me. T was umuu

I could be, but I walked straight ahead and the 3 m‘ 5

walked out untouched. The other day one of our boys, who b¥

accident had been near the scene of a%fot .and had attomuhm

when the police arrived, sent word rrom jail, 'Hec nm m;.'

"Why did you run," I asked. "It was the most fﬂltlh thlnm m

wﬂm e

could have explained your presence.” "Well! he said, "I ’lla m.' '

"‘One paid me an unexpected compliment. You are the only m 1!: 'ﬁ
noighborhood, Mr. Heran who will let them shoot at you tnl |

at them, That is reputation - not facts. But I m im
halo had been brightened up. In my argument With Mrs.



" 1n-1-tu that there were not so W zm

But we do have thnm That vory ﬂe;k 4 m g.,n“'“,
'hy ﬂ.ghts at the entrance. Goncx.a_:,y 1 a,gntq m
when I sew that it was a fight to the finish and u;‘i: a
of them would certainly be killcd. I nnt in._ Then M
on me. One with a gun in his hand. I wa.s a.'blo ta ﬂ.ﬂ

- out blow in time and to get the polioo. 'Hc was -tn:; ;

when they came, but the pavement was Mby rumuiui
| g A little later that very night at the antranoo min,. 2

" prevent a policemen beating one of the toughest persons in

]

'E‘Z . neighborhood from death. When I interfered the pbl!.é_'_mﬁi; ;

o angry. "You don't know this man.” "I do know hi.n.'liorm
hg ‘ ~ "You can send him up for the rest of his life and I will bg

% but I shall not allow you to beat him to death on my prom
E They will always defend their fights the or .

Eg . I never touch drunks, only dangerous fights. Murders mll
kl}_ common, but not very many. Yes,the neighborhood ha.n Wom
;%T ~ but you can't get around the fact that it is still prut;
g | "Why did yousgrer cone here," I asked him, rﬂ‘

(\j years ago he had had a pro®perous churech, @ ' from tho .

% "his mind and spirit. "Well," he said, 'thir’toen you‘l m

Uﬁ | church gave me a long vacation. I had my own pla.ns for ,’.L
e :

.._dostn tough boya. I had an idea GM thﬂt m

lmt thara vas & oh;ncn to towuh i



53117e oloso -nough to him, naturally onoudh Aﬁ
ho.d a ohuroh in a bad neighborhood fu.miahod. m thl

are the to_-nc'holt' Boyl' in the oityi he tol;d .u.. M
up "a.:horo_. It was a wonderful oxpor:lonoo. H po'u
believed., They couldn't be so familiar uth ozm, 50
it, but there wasn't a _hopo of touohinc some -o-r; t-ho_tg_lé. |
tiut 1t s Whole 1ife of people to W
are oﬂr "Eight een yea:ro ago and howabeut t e
"aid.. *What has become of them?" "Ton out of the tvolvo:ll,‘_
w _belio.f. Ten out of those 'twelve are goo‘d mon,.‘lroll-_'-. |
citizens, Two.havo gone bad but ten out of twelve is QM
I xept them as long as my money lasted and wanted to kupt ‘
but the rich friend I tried to 1ntorost was shocked by thti!‘ w

e
¥

- their profanity, their term of ¥ of reverence. He m

very religious man and easily shocked. It was that ozmlm
mado he know that hereafter I wanted to work with boys and ﬂ
and I was willing to take them at their e tolll M the

@ neighborhood over here. (See Note.) ZEvil had drivon th&--

@ out. It had been abandoned and I was able to e.rro.ngo tro
\(% i | Y headquartoro of a center, ror the neighborhood. u l
= _ I had tofdght my/up here. Those youngataro were a J.a' m

gu selves, largely. Fighting and violence wme thci.r n.y of 4

They knew nothing else but fighting, but it was
: _murdoror. I believe in L.« &omg : oa.ught th. bv .

v Bl.turdl.;r oﬁornoon mootﬂ.nc. Invitot:lonl 'bo boﬂ;‘ 01

"'J;'otnool with thm lo!ina u a aubs!bit !



chtr .told. them you must figﬁt.' Al a mttu' ot “M.-
Thoy have no other way to satury thcir unn ot :_ﬂ
SR WhE L Akes Ve Y6 show them that ugmm m
when :I.n defense o:r the right, and m.n;vr a tm thoy h*r
to a bout. \lo ‘have separated tm m&nl H
and when it .did not aottlo to their utisfaot:lm: 5 uil..
it and I will be your umpire. = though ﬁghting has 'bm one
our methode of instilling justice. You see a group htnt‘
in such a neighborhood as this - they do it more or hll ol hei
own = a language which they understand. I thmt th‘m !ﬂh_.
since the start :
largely. ZFEvery Saturday afternoon for years/we have had a
open  to the whole neighborhood. We would:.get & thoum
children horo. Then comes the invitation te the club a.nd. &1
there are a few that are curious and :I.ntereatod. /mmdrm ot
youngsters become regular followers of our classes.:. h-u.mt da tw
get out of it, may I ask®' "You never know,"no said.’ lqw tm m._
Tom, one of my first fmya up against ?‘ eighteen years m.
saw something - found out something = ; of MMM;
That, of course,is the most important thing. Make them duoam
the difference between the kind of thing we are living horlm
Lind of thing they have always known. fdunm m

themselves, if possible. Tom came to me one night for & ‘,ﬁ‘

S Nir, Hera.nl he said,'do you knov my old man? &of I tul.d
he ain't no good.' "I tried to read him a lottn‘}on z'a
.pu‘cnta but he was nnlha.kon and told me a horrt‘blo“

",,..;-,Ci;u:lu.' _".I.'hon there is my old woman,

BN

She ain't no g




nr. Eorm. I ain't ¢o:l.ns to bl 1mm --
-hiuaolr - he made up his mind aad r:mn '

H. fought it through with tho ammmmn% a Nn
-.l.nd today he has & good position up st&to - n. :tm
children and is a respected citizen. I omtld g&ﬂ

difrerenoq to. fight it through. There are scoru m&

B :

g scores of such cases here. He took down a puw gt

Q\_'

o

<

b o s
}(x this picture made. All but one of those boys came out of &
= :

& ool

e homes tl&t this city supports. They came to us as te

G

= could make them, but the strings were untouchnd - and. 'n

i
%2 Now look at them. Fine open faces, respect for doo.cnoxi
L‘] for a One of them is a lwwyer - two of them

g medicine - two are completing law courses = two in busii

decent - fundamentally decent. The strings are open;l.il";

center of good will.

bad and they will turn up. A few years before tho m

he was gone. for good. A couple of years ago over :I.n ﬁ”

know hm. He la.ughod and took oi’f hu hat.



u-m up my mind that that 1ife u__

loﬁ my job, went to War and now I m
Lnd he 1ooked it. 'And I va.nt to to:u. ;mr
beetusc or the Goodwill Center. !»oda‘ m

bofore - nobody ever told me ahgﬁ‘ you m

a.nd tell just that. 'Nobod,y ever cared but ymt ‘
0f course they are a.ll_ taught. !hﬂ’lp m :
netural thiefs 8 trained at home. nvuything ﬁn&
business. Right as a needed a Job.
 friends over in Wew York to give hig a plnno'._' Tolé,
ves a natural thief and to watch him. ri'na.ll‘.y-“hﬁ-,i
"About Frances! he said,'we have been patient with m
to keep the building. He has almost everything al{q_f:o_—

nave that if he stays.'

Of course, Frances had to go. 'lc ].olt'

Yot very long ago he came bamk. He ma.’,._t_- m ‘

he 1ookod n.' 'Hﬂo a good poaition.




!hoy take up & subscription. You ¢lvo a pow
'l : ¢ )

""“"" - you ove me & penny. That is te hql»

would have mothing. Goodwill Center runs on'w"

remember. It has no rich patrou - there !.s m

S/w ' din.gy front. It doesn't . . | = :l.t just utu

ri: : acoordiﬁg to the need. It seems to have thm ‘m,
E_ in their strings and their:-keen:sense tells thin M
% - to be openod it must be according to the naturc of tﬁ .
E individual, not to any extreme. And every bw. ww
E in touch with them and as I say they make much o-,f. Ol;‘r it
E Everybody must take a part. _ e
i Tells the story of the boy With ninsteen cemt
‘{; struggle to keep that part. Give : f_i-l.:lta !m
E finally the last cent. Why do you give it all. 'ltll
T:I"; 'I can't hide it from him end I have been 'I'..ryinc-t.o-l.
e s
onl but I don't want him to see me doing it. And so the

nineteen cents.'

the dilouusion. Thnt"u all bunk. Io m P
. ¢ood little orcatuﬂ aprm to hiu tut.
::;j-llq;n;' om. I m tm:n il a am c



;t_j atan't brins me nothing.' Did he ever hrtna :

'?.""ﬁa. mt I know there is a Santa Glm, bmﬂ_

rollm aemething.‘-
It was too much for Mrs. mokun - th&t’.&* ‘

And the of the front of the caramn

3 will
lhe mado Virginia out of her own resources

additions of Goodwill Center. A troo wase

Christmas money in buying thingn for ‘I'.ha 'boys. Tm

"This tree and preaents are for . j‘ m%. s
looked all over for thim and m,.'t ﬂ“‘m | -
They got thém out of the bed the next mornj.ng. . g.;l
kissing preaontu. Story of affection bettun Gene m

o 3

woman with whom he lived. A broken heart that ho
not like. The speoifications of Mr. Hm h‘in‘g h

_ovmhd at preaent. Wise man. He knows tho

own policies.






