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in the United States History details of the Cabinet of

our successive Presidents often have Wd

o)
wanted to know why this or that man should have beenfamed

e

for a portfolio. Few indeed of our Presidential Cabinets

have not included men whose presence required an explanation

1
and when you hadifhe explanation it frequently ug% far from

It is and it should be(l,’vupl(, to the

4
people of the United States that the first woman to fill a

satisfactory.

Cabinet position is ¥rances Perkins is a
member of the Cabinet of Franklin Roosevelt because there
was none other in the country, man or woman, better fitted

/
to fill\*hb position ap Secretary of Labor. believe I

eak for a very lange number of

observers of the\development of the labor pragram of

the pdeition she occupi A

wWas—a-weman, It 18 because she wa s ““thoroughly seasoned
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Those of us who have included in our roadintl'_

.







'rio_ld,"uﬁi.n_wholc object was to correct, to hnprn

through a 1ong period of workins’itthﬁi‘ifiﬂ
of Néw York State that she had the qualitiaijiud thn~_
experienco he needed for his Seoretary of Llhnw., "

It is hot the fact that rrmcu ?minu ; :
is Secretary of Labor, the first woman to fill a aninll
position—that we are honoring tonight, it 1u.rath.r th- :
achievement of which that poaition 1n a rooegnition ';.i ;.
an achievement so sound that she wae, thollogical perlon to

assume the responsibility for its complex and diffiqult;

p!‘oblemﬂ . 7 2

What do we mean when we talk of an hchiotmnﬂ'

It is not an affair of the hour = not an accident; it ie not__ 

el -a AL

& single deed, however brilliant. chieviemen -is a growth,

with a definite origin, a steady pursuit., It is knowing
thing

what you are after each given moment, seeing the/you are

after grow larger and larger as you proceed. It is enrich1n¢

that pursuit, seeing it ripen, mastery of 1tl

technique. It is @gn increasing passion for the cltration -

of the process.

Where does an achievement begin? Who shall

achievement wa® born? She was one of that large g!eup ct

women who in the first dooade of this century chnsc to uﬂhl
which we get i
a profession out of / social reform, to enter an

say what moment, under what circumstances Frances Porkiﬁ;ti-“'"
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S make life tolerable, particularly for thol! !hﬂ;

ey e Tt was a unberau m,

Eﬁ- tleld of social reform, made soon uft.r hcw 1anin¢

P 3 was a

i thcuphll for preparation, extra prcgnruston cand sﬁ:

;e

i;ﬁ ! at Hull House, at Groenwich House, at aolu-htao- '

u:

IF:. theae did not come closo enough to the ﬁcl& to -moh IM
Qo

el looking with steady eye.

.= : R e
%ﬁ Soon she had gone closer and was in thﬂff
%? ~ for control, of factory conditiena. ahortcw

— against fire, poiﬁiﬂl.

& ~ working hours for women, protection / q%:::ut and

it a :

o accidents. Step by step she took up one o nnothir of

.CD <
i the growing number of interests, suggestiems rdr mtiing
Q ’ : ; ‘ _:".
= fiore orderly, for controlling, the life of the iunah !hn'
N

1O worké in factories, Life must be made tolerable for thnn,
gg_ It must be safe.

|i; for those who labor.4/L1fo must not be pulled ﬁown. thqv
\© i B
#3- must be properly rewarded. All of those ambitions !hp ?¥"

to work in this broadening field in turn she sponsored

compensation for loss of life and limb,for indultrill ff

dteesases, old age pensions, child labor, unomploylnn&
tnsurance - en unfolding field to waich she brought i
knowledge, common sense, breadth of view. lotefiﬁﬁ;yﬁﬁiv
‘looked to her in-New York State as a leader 1§-th§f
before any one of these reforms. ‘ :

It is inevitable that she lhmu.d. ve

a ppi;tion of responsibility lay. -Hﬂnr;ntjnh‘




what aatisfaction we learned in 1926 thut Govirnor

had made her Chairman of the ‘State Industrial Board

had learned by that time that she had the baoxgrouud. emﬂ' v
years of experience for the matters to Dbe handled, thu#_
she had learned to know a fact from a rnnour,/;;nory rruu~3
praétice. She had proved that she could work with people
oftwarious conflicting interests, to work wiggiaullivan

and work with Florence Kelly. She could bring them-‘all

to serve the pupose.

' 8he learned how to investigate, that it was
more than giving a factory the once over, that it was knowing
its structure, understanding ite economic needs and being

able to separate them from economic greeds. ‘

Those who looked on in 1926 at the new

appointﬁent were not disappointedsr This position made her

the
t he natural,/inevitable person for the head of the State

Department of Labor when Governor Roosevelt cama_inlin 1926,
What a responbibility to be given at that moment, Juifjat'
the eve of the great breakdown with which we are still
laboring so to repairjngan you think of a mo?o diff;oult
position rarohe who had made the cause of the wbnkina uth‘

and woman her cause, than that that Frances Perkins hold

from 1929 to 1932. It was her business to know how thinCiQ"”"

were going in the shops and faotoriet of this groattlt

of industrial states. From month to month she saw an%
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from bad to worse, a steady fall in wages, & steady :ﬁiijﬂi”jﬁ
the nuﬁber of days work, a steady closing of factories. Sl
Prances Perkins knew in terms of human want and despair

what all this meant - never forgot it. She went 1nto th¢
struggle to work out a practical plan, to take care of men

and women in future disasters, a practical.plan of unemployment
insurance, To think of a future where there should be
provisions for such a breakdown as we are now going through.

wee I fancy the only consolation she had in the tremendous

and disheartening job through these years up to 1932.

One thing that interested observers was the
growing respect with which Frances Perkin# reports of
conditione in New ¥ork were received by all classes of
people, the Government, not only in the State but at Washington,
by employers, by employees. . ~They became one of : T i
the best barometers of how things were actucally going in

the industrial world that we have in the country. were

:y<[§;:p,e.;gy knew how to get 1n£6rma§}on.

she never doctored it, she gave it out as it was,
th%% peldple know how things are, know actually, that
they will listen to and consent to reasonable correction.,

That is, when Governor Roosevelt became President of the



United Statea he had, as I always have said, tt h,aml

" seasoned timber fof his Labor Secretary, & surotm lf

achievement. And it is for this achievement, this P!-GM';-
understanding and power, her willingness to tak. uzgw, ) e

almost terrifying responsibilities, the courage, th‘ : :

i

that achievement gives that we are honoring here. : ‘

Iefer hae a Secretary of Labor been called um A
to face such intricate problems as you, Madam Secretary, .'
are facings i twen‘ty five or more years of steady '
instructive effort to build up a body of sound rogulatinﬁp.
sound practices, just, humane, have given you the klnoirleds'd‘_' i
of labor conditions of what can and of what ca,nnot be done
what has been accomplished gives you courage to attenpt
the greater programs, And now it is really and outg’r-owt'h-_
of all that you have done before which you are now .r“ae:_l.ng,‘
in the immense confusion of mind which we always have, an‘d" :
probably alwadys will attend efforts 1n/ademocra.cy to oor‘ro.clt. .
its own stupidities and wrong doings, occupying a posit:l.nn 1!:
the>great.an beneficent  effort to establish codes in m '

industry which would insure in the future normolthm

practices, more humane dealings, which would help 1nuunry
so to rule itself, all men concerned in it and the pnb:u.u :

upon which these men depend will feel that mu"



that is i'.o be done.



