MEMORANDUM 5/15/52

Chapter 18 - page 35, last paragraph:

It seems to me it is less to the point to say that Mr. Young
"believes in big business", "believes in international business" than
to say that he accepts the fact that business has become big and inter-
national. That is a situation which one has to face. Bigness ﬁt/ln—
trinsicelly good or bad. The question is what one does with it, whether
management makes of these companies instruments of public service. In-
sofar as bigness tends towards concentration of power, it has elements
of danger, no doubt; on the other hand the conspicuous position which a
large company like the General Electric Company holds in the public
eye tends to make it highly sensitive to public opinion. In éthw
words, it is no less true in the industrial field than elsewhere that
as power increqses so does ruponsibility.

o civhtunly L g e
It is not tmoz_to say that Mr, !mmg believoa in "monopol-
ies in the case of communications". I would liko to make very clear
what I conceive to be his views on the whole question of monopoly and
government regulation. This is pertinent not only te this page, but,
I think, to other pagée in the book.

(1) Generally speaking, fair competition is the normal re-
gulating factor for business. Destructive or "cut-throat" competition
can sometimes be avoided by voluntary agreement; whebe that is impos-
sible, protection must be sought from the law and the courts. In gen-
eral it is their duty to maintafh fair and reasonable competition,for
Moq which create a monopoly evade the restreining and regulat-
tng fdboe of competiticn.
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(2) There are certain kinds of service where, by common consent, com—
petition 1s soexpensive as to be ruinous and a virtual monopoly is generally
conceded to be in the public interest. The Telephone Company is a case in
point. Although the light and power people - the public utilities - main-
tain that they have to compete against gas, coal and other kinds of fuel,
they do have for their commodity and in their district a virtual monmopoly.
Where such a situation exists, some substitute must be found for compeition
as & regulating force, and government seems to offer the only feasible sub-
situte. Therefore Mr. Young insists that monopolies must submit to govern-
ment regulation and that that regulation must be effective in the public in-
terest.

(3) Mr. Young has never advocated, and I cannot conceive of his ad-
vocating, a monopoly of communications as such. He did suggest before a
Senatecommittee in Washington that in the field of foreign communications
the position of America would be strengthened if cable and radio might be
unified. Kb sald that they had been so unified in all the principal for-
eign countries and that if these countries could play our cahbe and radio
companies against each other, the American companies were obviously put at
a disadvantage. He felt that such action was imperative in the foreign
field.

In the domestic field he felt that certain modifimtions of the
present situation, while not imperative, would be helpful. He pointed mms
to the extravagance of our maintaining two telegraph companies, wach with
an expensive over-head, duplicate offices and dgipuutc messenger boys to



maintain. He felt that just as the telephone company was organised to
deal with communication by word of mouth, so a single redio telegraph com-
pany might well be the instrumentality for handling record communications
owum&‘wwmuﬂ-. Such s company would offer real com-
petition to the telephone company, although each having a virtual menopoly
in its respective field, would be subject to govermment regulation.

I elucidate these views at some length,for while they may or may
not be important in themselves, I do think it is misleading merely to say
that Mr. Young believes in a momopoly of communications, without explain-
ing what a limited and carefully circumscribed monopoly he would be pre-
pared to advocate. It is particalarly important that his views be clear-
ly defined in view of the present suit brought against the Radio Corporae-
tion under the anti-trust laws.

E.N.C,




