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Of THE CHAIRMAN August 14, 1925.

Lfi.ss Ida H. Tarbell,
120 ^ast 19th St . ,

Ifew York, N. Y.

ISy dear Ml ".a Tarbell:

As reouested yeaterday, we Iiave made copies
of the following from Volume I relating to the Neville
Island project, namely:

Rages I and II - Preface.

.riage XIV - Letter from Secretary Baker to Judge Gary.

Page XV - Letter from Judge Gary to Secretary Baker.

•r'age XVII - i'xtrnct of le t ter from Assistant Secre-
tary Crowe11 to Judge Gary.

Hage LXTV - Form of let ter from Mr. Oursler to various
contractors regarding cancellation of •
orders•

These copies are enolosed. ^_j_

"7e &re also procuring a copy of the general
drawing showing the proposed plant, suitable for copy-
ing for the magazine or book.

Very truly

enclosures. Secretary to Judge Gary.

• • • ' . i - • ' . • . . . * • . • . . • - . ' • •
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able, activities beginning %y 13, 1918, and the first general study plan produoftd
J I

, g g y , , g y p p
June 3rd, 1918. The site selected TTO.8 on Neville Island, in the Ohio River, About
six miles be loir i-ittsburgh. Kapid progress was made in clearing the s i te , end the
general plan studies were pronptly prepared, and Final General Plan was «ppr6r«4
July 29th, 1918, at a meeting in the office of the Chairman of the Corporation* *t
which there -wore present: lion. K.H. Gary, Chairman, J.A. Fajrell , President;
Benedict Crowell, Assistant Seoretary of War: Lt. ^ol. H. P. Lamont, representing
Samuel McRoberts, Colonel Ordnance Department, N.X., with Ordnance Departiaent
staff offioers; and the General Committee of the United States Steel Corporation^;
and the administrative officials of the United States Steel Corporation Ordnance ,
Department. The approved plan, oopy attached #44 - bears fac-simlle of signatures,
as below. :' '•
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Washington

April 27, 1918.

Judge L. II. Gary,
Chairman of the Board, United States Steel Corporation,

71 Broadway,
Ifew York city.

Dear Jtjdge Gary:

* * * * *

The agreement is perfectly satisfactory from my point of view and I am

sending i t to the Ordnance Uepartnent and instructing them to prepare the oon-

tract along these lines nnd to make i t as brief as possible. I t will then be

submitted to you and I hope will be signed v/ithout delay.

I do not know how to thank you for your help in this matter end will

not try to do so, but you must know what a relief i t is to have the Steel Cor-

poration undertake this
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& 0 i Y UNITED STATES STEEL CORPORATION

itew York

Chairman's Office

Apri l 25th, 1918,

My dear Mr. Sec re t a ry :

After reading your l e t t e r of the 20th i n s t a n t , and hearing what

Ass is tan t Secre ta ry Crowell had to say on the sub jec t , we have d e c i d e a x h a i

the re i s an ob l iga t i on on the part of the Stee l Corporation t o undertake the

bui lding of the manufacturing plant contemplated, although we had hoped t o avoid

making a departure from our l ines of pol icy as heretofore pro jec ted .

We have d i c t a t ed a draft of proposed cont raot between the Government

and ourselves , which -will be w r i t t e n up and mailed t o you tomorrow. I t i s in—

tended to be s imple , though e x p l i c i t and comprehensive .,

There a re two e s s e n t i a l s t o which I r e fe r red in conversat ion wi th

Assis tant Secre ta ry Crowell.

1. The con t rac t should be executed at the e a r l i e s t convenient d a t e ,

for i t no time i s t o be los t work should be commenced without de l ay .

2. To prevent i n t e r rup t ions and delays the Corporation must have a

free hand i f the work i s to be done as well and as soon as p o s s i b l e .

Yours t r u l y ,

fc. II. GARY

Chairman.

Hon. Hewton D. Baker,
Secretary of rar,

Washington, D.C.
CD
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OFFICE OF THE CHAIRMUl

NhW YOHK

November 8th, 1918.

Suggested form of letter to be written by r r . Ouraler to the various contractors
relating to the proposed Neville Island ordnance plant:

"Dear Sir: •]"•-••.^ •\^. \

The Secretary of War of the United States has decided, and therefore
has notified the United States Steel Corporation, that the conditions which de-
termined originally the sire and capaoity of the proposed Seville Island gun
plant had changed so materially, both as to reduction in requirements and amount
of funds available, that i t now seems advisable to modify greatly the plans and
specifications for that plant, and has requested us to ascertain and furnish a
statement of the l iabili t ies that must be discharged by the Government on the
basis of discontinuing all work.

Therefore, you are reouested to promptly furnish a sworn statement of
the claim, if any, which you have on the basis of the cancellation of your oon**•'.-'•
tract or order dated , and your reasons in detail for making the claim.
It should be accompanied with a detailed and accurate statement showing the work
done and the money expended by you on the contract up to date* It will be neces-
sary to subject for careful inspection your books and accounts for purposes of
verification.

Yours truly,"

£. 11.0.
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