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" devote your time and intellemence to the solving of the umsmmkya® unemployed '\
¥

- standard for that class of work.

- man, as well as an energetic worker. In endorsing the statement

~ than this) could kanl;: up, Paragraph 166 reads: for the suceess ¢

tho+humber of men employed on the same class of work should be large enough
for the workmen quite often to the object lesson of sooiag.ynn\ﬁf?fquﬁwﬁ_f-
failing to earn high wages and others substituted in their places. .
I have in the above enumerated a few of the Phrlg!lg=;dtﬁ!rilylo
Book and in summing it 211 up Xk =ksmdxx we find that all the Taylor systems
stands for X is for bigger dividends which paragraphs 312 states plain
follows: All employes should bear in mind that each shop exists, fi
all the time for the purpose of paying dividends to its owner.

1 as
t, last,an,

Now itis Tarbell I am a firm believer in the Golden Rule: LIVE AND ;
LETY LIVE, and I know of shops today where the wages for machinists '_zgazh i;‘ﬂ
4 f ) elr ‘1‘

$ 4.50 to 5.00 dollars for 8 hours work and every Xmas they receive 77
liberality on the part of that Co it pays their stockholders as 1argiTiiiividgndq

entire earnings for the ¥ear as a Xmas present yet with all of this

and perhaps larger than any of their competitors, and if Mr Taylor was livingé
today he would be given very little consideration if he would try to install his
system in that shop. {

In concluscion what a grand work you could do if you imskssst would |

question instead of champion a cause that will still put more workers out of
work. i
: : : |
Trusting that this will not be offensive I beg to remain \

Yours truly. .
”}'fz?-f(g’f(d/ 8

PsS. Congressman Clyde Tavenner states a case where b sailmaker working at
the Mare Island Navy Yard California and who worked there for 20 § Years . .
without losing a day from illness. the time card system was introduced this|
man had to work under that system for some time untill he collasped and he t}
asked for relief under the compensation act, because of the strain from rus
work under the malsey system. ! KA
Mr Manning pleading before the Commissénn stated that under the t!
card system you have to give acount of every minute you were on the job, and ¢
the were given to understand that the men that did the most work would ﬁold o
job the longest, Later the Halsey system was introduced twinbrother to the
Taylor system. Under that plan, a time man equipped with tablet, lead pencil :
stop watch, sat in fron of the worker to find out how long it takes to do a
cExxkim certain piece of work. the report to the headgauters was :h. future

The nalsey system is designed to get out of the man employed under it
greatest possible amount of work he can do in a given time, with the fear ever
hanging over his head that a failure to keep up to the standard will cause him
to lose his job. : T
Manning was @ngaged in making coaling bags which are 42 inche:
and 8 feet in circumference. It is the hardest work in sailmaking. Bet
physical strenght nessecary and the mental strain caused by every m
tabbed} Manning collasped.

The attending Doctor reported that Manning was an unu;nnl

that he was entitled to compensation the solicitor of the
dsxxXexad declared that treatment accorded Manning was e
fls said: " mere was a stréng hearty msm hard

twenty years had been regulary employed :zéihbf
‘Tirst class. After putting in all khkkx those years
8 health, strenght and vigor, a new system was intr
ch the employee wa under tha b g
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