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out,to paraphrmse Mr. Lyheh's slogan, “"Health, the first 'ooulz
The problem is being attacked along the lines of our u

GENERAL OFFICES: BROWN-MARX BUILDING.

PRESIDENT

My dear Miss Tarbell:i-

Upon my return to Birmingham I find your letter of Juwy s e
3rd, together with a book which you kindly sent me.

I have read the book from cover to cover and wae mrmi.r
interested in it. I was particularly pleased with what you said
of the plant of the National Tube Company at Mnmﬂo I also :
appreciated what you said about Mr. MoMurtry. I was very food. of
Mre McMurtry and learned much from him in regard to hﬁmlu M-' ik
tions which has been of use., I think that he was smong the sar= . .
liest of the large manufacturers to appreciate the uunity for thn'
employer to take more interest in providing pnper u,vt.u‘ mzm‘
for the employs. :

I 1ike what you u’&dnbout Mr. Lynch and ‘his clogan "!hfﬂy.
the first consideration”. There is not a more enviable nm;ﬂoa
than that which Mr. Lynch justly earned through the preservation of
human 1ife in the great lﬂ.uiug operations of which he had charge.

I am going to ask you, however, to make m correction in the = =
next edition of your book in regard to the statement that betterment "
wrk in the Tennessee Coal, Iron & Railroad Company mmc about - m
thriee years ago, vhen Dr. Noland was secured to head it. As auﬂar e R
of fact the work was started in the early part of 1908, and Dre - -
Noland's valuable services were secured in order to b‘ttor ornuu

one particular part of it.

Beginning with 1908 and enumerating them in the order 1.
which. they were teken up, the following were the prineipal. hpronluntl;. Gl
which were of benefit to our employes: TH

lst. Discontinuance of discounting commissary checks.
2nd, Institution of eemi-monthly pay.
3rd. Housing Problems.
4th. Bath houses for each mine and works,
Sth. BSafety work.
- 6th  Educational work.
7the Social workers in a number of the company's cnnp'

Dr. Noland's function in our organiszation is to. holp ue’

lst. Provision of appliances and the ozuuuoa or ndlmla

preventing diimo gorme, R

2nd. The education of ourguskin wph md tlmlr
: in the mttar of wﬂlo & e
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The idea is that if accidents can be nrevented by preven-
tative methods, there is no resson why disesse cannot be prevented
by preventative methods. Dr. Noland hss made splendid progress in
accomplishing these results.

I note your request to quote me es saying that there is no
such thing &s a normal lazy men, thet the lazy msn is s vietim of
melaria, or hookworm, or some kind of poor physical condition.

hen I see that statement on paper I feel that it should
be modified, for unfortunstely I do know some well fed, physically
healthy looking men whom I would term lszy. It is just an dllustra-
tion of the great difficulty in reducing the truth to the simplest terms
for notwithstanding this modification in my statement I am sure that
& lsrge, a very large percentage of what is considered laziness smong
southern working men is due to diseasse and that the same men in normal
health would furnish at least the average percentage of ambitious and
efficient men, and that the percentage who would be clessified as lazy
would be compsratively small.

If from the sbove you can evolve snything vou would care to
quote, I would be very much pleased and very proud to be quoted by
YOUe

There are so many people in our country who seem to enjoy
the criticism of corporations they know little or nothing about that
it is refreshing to know that a clear mind like yours is interested
in seeing what conditions are in respect to the relationship between
large industrial employers and their working men.

Yours truly,

President. //ﬂ
F o

Fe

Mr. Ida Tarbell,
132 Eest Nineteenth Street,
New York City.
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