sl S . _‘?3:_“

With each year of MF. rnu'- Mtu with m
Tyler office his interest in the problems -uttﬂ.u ll'lﬂ

o

public utilities increased. By the time he had become a0 _j“f'j_' "
ok Ahe firm he was one of the best informed mt-m on |

utilities at the Boston ur)u.nd Stone & Vebster were m

him in the field months at a time. Here he was bm “

to realize that the public utility was ceasing to be purely
logal matter, that it was becoming e o‘ﬂm of the M
and as its boundaries stretched new laws were required to :
it.
*I well remember," Mr. Young told a" group .I’* |
‘associates years later, "that during all the first M e
connection with the publie uﬂ.uty business we tm"f "
terms of the uty in which we operated. For many nm M
1ight and power business dealt only with the MCM
or the city government. It obtained ite franchises M
government. The thinking of the management of the .‘ _
confined to the local problems of the oity, its legal
its social problems, its economic problems.® ;
But he saw the wires pushing beyond the town
lti power to regulate. There was the Northwest «




= ~

=

= had gone to Seattle before 1900 to re-srganize the tottering

%kﬁ street railways and electric lighting plants. They had taken

§ over and centralized, oxphndod them as the city grew; and

l_; how it grew, from eighty thousand in 1900 to about two hundred

igf and fifty thousand in 1918:) From Seattle they went to Tacoma ~

'@ North to Bellingham. Thorﬁ was great water power available «

:; why not develop it and unite the utilities « and this was done

'ﬁ in the Puget Sound Traction Light and Power Company.

Ig But this passing of the wires outside of the muniocie

l(; pantiayaorou territory and ctru-l)( over which the munieipality

E? had no control, created new problems, legal, social, economiec,

'g problems for the ltatc}but as y/ t he was getting only faimt.

“::_ hints that this new responsibility for the state would one day

E be passed on to the nation with even more difficult problems, ‘
|% legal, social and economic, and with quite as great unpreparede 1
J;i ness on the part of legislators to handle them,

(= Truly it was a pioneer field and that at bottom was

ey why he 1ov¢d it.
[ Wﬂﬂb\, |

& Mg came into the utility field in what may be |

et §

(—lf called the second stage,. t -the h.lgh-handul thods, of the
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& great cities, Ney York, Bolton. Pgt&:hl ia, Ogjr s had bm |
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'lot oattul: because it wae Mhun.* m&
! ,m because it had been found to be too u"t m

_ s in a word did not pay. lculc’mm‘nndtyﬂli“-

l‘\ ﬂldout!h.tyouhdbnnd.mtn‘nwummm )
i&_f the same thing, to call you into court. !Ln u"ﬂbﬂv 0 ‘
'@ : m in the earlier years had proved itself poor and |
:\; m business, ' :
:‘? “In these early days when I was on the firing line
Iéi: from 1900 on I do not remember that I was ever directly \ ‘
® approached. At that time it was only the old time couneil men :
Lf _ who expected to get something out of a franchise contract, I . i
% remember once up in the Northwest that a Norwegian, tmm

%i years or more on the town couneil, came to see me. |

Cé "Lghet I want to know,young man,' "he said,® *whe “

'% getting the money. There has none come my way. I am mw

= find out. I have always known before.' '

"I bristled. 'What do you mean? I ld.h MO is ﬂ
money being distributed and there is not niu u u M}“ ﬁk
*'Dontt talk to me 1ike that,' *he e i
*No franchise was ever ¢1vm in this tom Ittluﬂ
It can't be done. What xmumumum{_

"But that uweu:cuutmactmm

of bribery in franchises had mtuu.ly passed.”
— .
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If bribery had passed there were still “ e
i{nfluences at work which might be in the long run quite lnl
effective as the coarser form of passing out money. Il’- W!
gcorrespondence in these days shows him sensitive to these
influences, watchful of them. There was the matter of m

sontributions. A large corporation for which he was an aﬂm

inquired whether it could properly make contributions to th

campaign fund of a certain candidate, money to be used, they
assured him, for legitimate expenses. 1If the corporation unu

not make such contributions could it be made by some of the

larger individual stockholders?

or .t.; do indirectly in this way what could not be MC )
direstly." e

To a large public utility corporation
over a franchise from its original m#
the disecontinuance of the mmm

of the franchise in the first place, he



vnm first duty or.mmmumuu
furnish mmu service to its mlon/n‘ we. m num Sodan
that the original franchise contemplated that the mm S
do less than this.® k " g - ﬁ |

vyt s work with public utilities it .Q
almost entirely local as we have seen, tm tld\l.t W‘N
single town or eity with which he dealt; Stome & mnb m
with cities of the second class) the largest of those with m

¥r. Young was concerned was Minneapolis where in 1899 his
pﬂnﬂpﬁ had incorporated under the laws of New Jersey the
Minmeapolis General Electric Company. A few years after the
first organization Mr. Young pecame active in the Mm ﬂ .
this property. It npldl.y grew into a flourishing “M gf
business doing the entire electric lighting and car u-mu
the city. Here was a situation in which Mr. Young could ‘w

out , under limitations of course, his ideas of what ought %o h-

He seems to have worked freely and joyously. And when w Il
1912 Stone & Vebster decided to sell their interests and the
control of the company passed into other hands he mourned ¢ "
and -mbml:. g
To one BEXENE lawyer in the town whe had nu
uﬁtato he wrote, "There never has been a #e& m
I have given so mmuch of my iife, or in conneotion W th
have made such rare personal friends. we have
_ with 1t together so much that I feel sure 1t 48 not




el dilw sacsd To duagunal add s

doovig it &

Ly &

) Yo gpciie

LLER

- *ﬁ 3 Q _a'*"‘-m‘;z’ga 7

Comls be pameredn i wkeNS L899, wi

SN e an sl Sl w ek B dd  Rewkag

i

P & 888 0 “













3 e A R IR E RN i v e oAt

Say that no one knows the strengbh and weskness « the
and bad side of this property better than you and I« h “»
I doubt 'u there were ever such a great property which ﬂ ';f i,
known so well. ### JX-seem to have a very different t‘m
towards the property from any other property with which I m
been connected. I cannot look upon its passing other M m |
sOrToOw,. "

Here was a man who had a mumw.mmm
tnternt in the work he was doing. It was nnthh. more m L)
professional job with him. It wae a thing to which he gave hh ' "
self and its passing left him with a sense of loss, M |

bereavement . 74 , )

Possibly Mr. Young regretted the loss of the welle

organized and comparatively smooth running Minneapolis p:

the_more because at the moment he was involved in one of the

tangled Situations I%Oh hnd: b%__ me out of the g
transmiesion lines/talidng in small towns and at vals
in fields which had been comparatively free of -m:m” |

Stone & Webeter had undertaken the upm ﬂ

Dallas, Texas; of what was known as the Dallas Mm
Company, and Mr. Young had been busy uumwm”
involvedf- the examination of laws and of charters and
the oonudcnuon of various forms of nmlm

possible ways of finaneing and operating; the di :
resdrafting of contracts. Wvhile this work m
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u-ﬁttttn problem aross. Stone & Vebster concerned m
nlm. as I have nld. ouly with second ciass -m.gn - m
in this case. The qucﬂum of a possible extension of the
enterprise to other small nearby oities such as ¥ort Worth
was under eonsideration. Now there had come into the field a
company which was looking for still smaller cities and m
to develop. This was the Bond & MW General IIM
subsidiary. The Bond and Bhare propom to mm d.
sxxirsXing number of towns encireling Dallas. In tlol.u this
they moumﬁy cut across proposed developments of Stone &
Webster.

It was not long before the two tntor.lbiﬂo locked
in a bitter struggle and were carrying their troubles %o .o__u_‘i-.
What makee the confused situation and the way it was handled
important in this narrative is the fact that Owen Young
conducted his side of the legal battle so successfully that the
attention of the head of the General Eleoctrie, Charles A. Coffin,
sitting back in his office in New York City,was attracted. 7

Before the disputes were settled the General m
was very much alive to the young lawyer from Boston. Mr. m

¥, Hammond in an unpublished history of the company gives this
pioture of what happenedse ‘
"During this trial Young was not at first oo

The General RBlectric lawyers did not rate him as a f¢ r



oppc;ont. l'w sorutinized curiously his lank, lean M

as he sat slouched down in his chair, "his !.ong legs lost in .
the shadows of the table." As the tru; proceeded, however, he
gradually became a commanding personage; not merely m

;;f when he towered before the court on those long legs, his m |

:::j gone, his head erect, but mentally because of his penetrating

; ~ discernment and his clearecut effective arguments.

_: "Bg the time the trial was over, Uwen D. Young was &

g"“ name to be mentioned WASh respest among Semexal Miestis Pessiies

(; whether executives or lawyers."”

:: , But strong as the impression he had made it would

% hardly have changed the course of his life R/‘t the moment

P_ the story rdgm‘%- of Charles Coffin, the head of thé

2> General Electris, he not been looking for a successor o ;
*E a man who for many years had headed his legal department « |
N Hinedale Parsons = killed in an automobile accident in April 1912.

Coffin was a good judge of lu. but he did not trust
to his intuitions alone; he sought tho Judgment of those wheo
had been close to ﬁm he had under consideration. nm
Young's case he had excellent sources of information « the best «

singe on his Board of Directors were Boston men who had known 3
Yoi from the t‘m he went into Tyler's office. p-th s :




« Abbott had been agtive in tm uii-'lt to M
organize And reefinance the publie utilities of :wmi

which after the panic of llll faced bankruptoy. Ihao -lll
brought him intd relations with the General Rlestrio u‘_‘ nu

o8 its Board. It had'also put him in touch with the Tyler office,

@ cll'r'on him an opport to study Owen Young and his m

E of utility problems. Mi \oonfidence in him had increased the

g more he knew of him, so that\when Mr. Coffin came to him in

ti_u 1912 he could say about what he\says today; -

g} : /S}/ *He has a mind as clear erystal, no angles m

&é— reflect wrongfully. He funotions at A hundred pereent and m

§ how so to delegate work as to make out his one hundred )nlb

Tm cent, two hundred, Ho deals with people folks and I have
E_f never seen him fretted or angered. Yet if he\has made ﬁ his 1}‘

‘ R aind that 1% 1- his duty to do & thing he is

e men who had been associated vl.th Young .—wile concluded he m
g him and so 1t happened that when one day late in the Fail of
b 1912 he learned that Mr. & Mrs. Young were in New York he

Q_ to).iphomd to their hotel a'nklns Mr. Young to come to the office
b of the General Bleotriec,

il

& *I am going to get spahkked,” Mr. Young said 1a

i to his wife, for he had in mind a certain recent matter

had worsted a General Electric lawyer. But when he
( |



mmln«m nmucxmumm
‘a8 & VicesPresident in charge of peliey.*

of 414 not hesttate. TWemy WIS 1 suide. lni '
I kxnew it would give me a chance to out mmm
congenial law work to which I was tied necessarily for
of the im « the large amount of real estate work M
office had had for years. nmummth :
a chance to omtc in what was still the no man's land .‘h

"What do you want for a salary?® Mr. Coffin ssked
Mr. Young. “"I*1l leave that to you,® he replied, but t nm

want ®o much that 1t will disburb my associates before l M

uyuﬂ./

Although the matter was at once settled in M¥.
mind he must tun: with certain friende. There was Unsle m
of Van Hornesville who since hies fathert's death in 1906 M ‘
been like a father to him. Only a few months before mm e
in 1931 I heard Uncle Abe, then ninety-thres years oldy give
his recollections of what to him was still onme of the M

ﬁlntu of his life.
*Owen and Jo had come up here for a little | :
we all went to a church supper in Starkville. Owen
quiet all the way driving over. After supper there




some »rt of mmumt. but before it m he M ﬂ s
by the m and said, 'Uncle Abe, would you be ﬁw lt
you didn*t hear this entertainment? Would you like to m

out and talk with me¢?

*0f course I liked that better « nothing I mw :
well as a chance to talk to him. So we went MMMH
told me how Mr, Coffin had called him down to New York and
offered him a job with the General Eleetrie Company «

"Owen, the thing that interests me is - what has he

offered you?

W‘-

making a good deal more than F but
mﬂ interfere with my taking it.?

wwe drove back to the house and his mother asked ﬁ-
what he was talking over with Abe., He replied that he m gb
with the General Electric and wanted to havs a little MW
me about {t. He said he hadn't made up his mind whut he would
do. The next thing I knew Owen Galled me from Bosten, w 5 b
he had decided to go.* gt o

He seenms not to have mtu the uatter Mh ll. ”l./

but simply announced his mm, md br thu tm u, W 2

. L
ol [

to argue.
in him;

Me had never had to complain of & lack of f

i

¥ el
A e
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lost his temper; . - never stormed. It was not for m Ql
provocation, it was not that he was blind to errors, ummtm

negleots, trickery. sut these things he handled ealuly by &
kind of indirection foreign to Mr. Tyler's temperament.
Nr. Tyler pounced upon a sinner - shouted « pounded his desk,

Returning once from a vacation he found in going over the re

of what had been done in his absence that Mr. Young

one of their assistants W* : W

W had—writton, "You seem to be able to write fluently

and at 1.n¢th/btlt you get nuhou.
This mild eriticism filled mr. Tyler with glee. He

el ilhdled

fiowers whieh—he sent to Mras. Young
die
ryhile I was in the South, your husband sent a

memorandum to one of the young men in the office which was really

what we call here in New England a bit "spunky.® I am incliined

to think that his many years of association with me, if continued,

may result sometime in his saying something disagreeable %o
somebody. In view of the fact that I have always said that he

. had the sweetest and loveliest diasposition in the world, I m

tell you how pleased I am, and I am celebrating it by lm you

some nonﬂ.

_ To his associates in the office his n}u was &
celamity. There are still in the firm those who knew him in






tw” or another and they talk L‘,\“'M

LR TOG AR "m

| _ ;
of L/ ™ - £41
abild 1‘ The tradition Q.Tul W and the

Ris hpipsuiness L1 ene was in W ety - )5 7R B f*;,-!

/iu present sgnior partmer of the fimm, Burton B
// mw into the m‘ _;“ 19056 about the time that Mr. Tyler

L asked ¥r. Young to take o’ur s“ou- tor a yﬂ.fﬂ-
\\._k i
nuulatoc 'tw in. m ammm

the m Wﬁt profite § tosue. They had coma.
late into the ease. The financisl transactions to be mastersd

were enormously complicated. lr, Bames says that more Chan
_.—-—“'—"—‘_-—.—.——— .
T
once -hu- oase and lir, Young saw the Rm up

ommmw Geen at zr'IT"m

& Gomplicated case more quickly and more accurately than q

man I have ever known. He was resourceful in argument, leaning
always toward compromisej did not .tﬂ angry. He held w '

lawyers owed the duty of adjustment to clients. He H‘:ﬁ Nﬂ
absolute integrity, high prineiples, resourceful, m |

of analysis and a breadth of vtn.

o T LWL o SR Ly fiis BRiae A B0 Pl S e R R S S I8 M s s e S e




*He had .n.t firmness, too. Jms m |
wuuti. when he had come to a ud(uu. I w um
negotiating once with parties in regard to a bullding m
there were numbers of deedsto glear up. Things seemed u h

I Ktnt down with Young “ m
the men on the other side backed

very well straightened out

over the propert
down on one of the issues. T'ALL wright,' 'Il';l'm sald,"”
'4if you uy:g";u to stand g;m’ we'll go back and begin all
over.' He said it quietly - no fireworkds but you knew he
meant it.”

Another member of the present firm, Johm P, Wright,
calls Young "a superd lawyer. ,One who knew his books and alse
knew how to use legal tools. Nany men know the law but they
don't know how to apply it." '

Mr. Young's handling of cases was always & satisfaction
and an inspiration to Wright. *He did not insist on legal
solutions and when he finally came out with his answer to &
problem it was so simple that you could not believe your ears.

He would dissect a case so carefully that it would be as R
plain as your nose on your face. I used to enjoy going to him
with things that were difficult, He always considered your

problem as carefully as if it were his own - was insti

helpful with everybody.
*Young was never a court pleader. He did nof !

)10.7 but when he did he slways attracted attemtion. !



'hwo been & great success as & ﬁu«r 1 m lt h‘

mpecialized in it. lle game into the Tyler firm in m
might oall an embryonic legal state. e hud ideals as
as knowledge of the law, Tyler was eminently MM M ;
with him he got the best kind of practical contagts, ca
the firm had the highest type of business men as mm..-

| *The man is one hundred percent pod in mmﬂlﬂ
profession « wonderful control - alvays considerate. m
hnnpotwhushotlthommh!mmm ‘
back here as when he went out."®

There was no doubt that Owen Young was trm

thrilled by the prospect of going with the General um. :
He was & boy = ten years oldi when Thouas Edison had m
up his little machine works in Brooklym and garried it off teo
the "big flat" near Schenectady, disgusted by the labor m
of the towmn, The marvels of his factory had spread through all

~ the countyy, spread to Van Hornesville sixty miles away where

Owen Young lived.
"I had two distinct recollections of the General

BElectric Company,” he said once. "The fascinating and almest

unbelievable storiee which the men who had lived in that

community brought baek to us in the groecery store as Mﬂh 4

of the plant and the sert of things that were being done h
Bleotricity was then a new ‘art and the notion that o



e move without belts or other visible ties opensd - "
and mouth with wonder, Haturally, there was & hale of M
a vision of opportunity around this great enterprise in

Schenectady as limitless as the imagination of abounding m
"gome years later I had the privilege of visiting

PR o

Albany for the firet time, and when frog the train the vast
expanse of plant was pointed out to me, it seemed %o me m |
largest thing in the whole world. MNultiplied by m
it seemed much larger to me then than your plant does m :
although we know in fact that it is many, many times greater
now than then. |
"fechnical education was but little known back in that
country, and I had no one tc advise me, otherwise perhaps the
inepiration of thie great plant might have led me into &
technical school. I knew only of the career of the lawyer « of
the teacher « and the preacher., One of these 1 had to choose or
remain on the farm. I chose the law, and many years later when
the opportunity unexpectedly came to join the organization of
the General Electric Company, I welcomed it with all the tarill
which came from my leng memories.”
it was a remarkable group of men . ' which Oﬂim
Joined in January 1913. Charles A. Coffin at the top of the
General Electric group had been ui contrelling power m” '7 3
came inte being in 1892. A shoemaker of Lymn, chusetts to




start with, he had in the sarly *80's come to bellieve as :
thoroughly as Bdison himself in electricity as the um
ruler of the future. He determined to ally himself with its
development. HNis friends jeered at his enthus /ll was .~
following a willeofetheewisp, but Coffin smiled is quiet m .
and "bought in® with the first opportunity. The most important

' of his ventures came in 1883 when he was one of a number of his

fellow shoemakers in and about Lynn who undertook to finanoe
a little company of New Britain, Conn., making dynamos ahd

ape lights on the patents of one Elihu 'rh..*... and Edwin J.. k
The contracts with these inventors left to them the contrel of

all patents. They could have sold « could have had sound
financial backing if they lad been willing to give up their -mm/.
which Elihu Thompson the active partner refused to do.

The firm was hard up when the installation of their
dynamos and lamps brought Thompsen to Lynn. Before he left he
had made a contract with a "lot of shoemakers® as was jeeringly
reported to handle his patents on his temms. Coffin was in the
group and nobedy there appreciated or sympathized more heartily
with Thompson's point of view then he. The laboratory was the
heart on which the future of electrical industry depended. It
must be free. :

The 1ittle company - Thompsoneiouston Company « it was | @
called, which had started in 1883 with a eapital of Two o

and Fifty Thousand Dollars grew until in 1892 it had r
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its capital teo nb.im.m nnd its annual profits to “.m :
This extraordinary showing was in a large degree due to Coffin's
steady faith in the future g his genius as an exeoutor # his
understanding and sympathy with the problems of laboratory,

Thawn

Competition was never fiercer, never more lavliess at

Y

times thy¥ in the new industry, and the war of patents was

factory, selling foroe,

continuous. But by 1892 Coffin had to a degree escaped both
competition and patent wars by bringing into his m
the businesses built on the work of such distinguished inventors
ase BM. Van Poole, Sprague.

Hii two gro;toat and most relentless competitors
rminod!ftho Westinghouse Bleoctrical Company and the Bdisen
General mootru/d/ but in 1891 the Edison interest proposed to
Mr. Coffin a merger -":%um with him as leader. In April of
the next year the merger was made a fact; the two concerns
becoming one under the name of the General Electris.

Coffin had continued to regard the laboratory as the
heart of the business. &et it cease its pumping and the
electrical business would slowly settle down = ossify. Researeh
must be free and where it pointed the way business must have the
dué-mnt. the ingenuity and courage to follow. As® to what the
laboratory should be he had had beside him, directing, m. T
Elihu Thompson and Thompson's most uyn and intelligent

\

in the pioneer years of the industry « E, ¥. Rice.




¥r. Rice had been a pupil .rmmu

Philadelphia back in the '70's. He had followed hin W

New Britain « had become his leading engineer. When ﬂm _
Goffin had firet examined the 1ittle New Britain plant = Rice's
enthusiasm « confidence « abounding energy = had captivated

him, as Mr, Coffin's sympathy and confidence had captivated Rice.
They were natural team mates. Rice had gone to Schenectady in
1892 with Coffim,and always his first thought had been that

research must be kept alive, free, nourished.

The year of the merger he and Professor Thompson
attending a meeting of clmum engineers had heard a man,who
three years before had arrived in the United States, announce

& discovery, the value of which they, perhaps better than

other of his hearers, appreciated.

one Charles P. Steinmetz. JIAAR /‘ B0, s ‘ LA :
W, e RCLL ) Saygp
Yol 26 1893 when the panis laid & tightening hand on the

General Electric and salaries from Mr. Coffin's down were out,

Rice in making his recommendations for retrenchment wrote after

Steinmets's name ~ Steinmets who was doing nobody knew what i
"Charles P. Steinmets, electrical engineer, ne conditions,
service indispensible, increased gompensation wm‘ |
This attitude umu research had never -um. m
General Blectric laboratory by the tine Owen Young entered
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Q‘% organization was one of the most distinguished and mm* i

;&1‘\ world. A great body of free men they were, following :

% the :.m;.it hints that 'uum vouchsafedse Charles ’-M

:_ ¥. R. Whitney, Villiam D. Coolidge, Irving Langmuir and

'5?‘ Brnest ¥. W. Alexanderson.

'EZ - It is not impossible that Charles Coffin with his fare

E reaching intuition may have felt that a great lnnlmm“_h

:&j _ the General Electrioc)/should have on its board a man charged with

;kff_: research into policy, as lir. Whitney was charged ﬂt*th,. |
gl direction of research in soience. MNight it not be that the L 1
I&: relations of business with ltia world outside the institution 1
o should be closer than had been aduitted? Could they establish

\ED a research laboratory in human industrial relations « in publie

E relations? I do not know that this was in Charles Coffin's mind,

'% when he asked Owen Young to jJoin the company in 1913, M it does

\:;: look as if what he got was a man Who ever since he has been in the

i; concern has been laying the foundat 1on+t a new department in

%_ industry, one in which human relations in the broadest mu;

é relations to men, to society, to' government , to the world, m

(@’) been subjected to the same patient rnom%ln forces of |

J{? nature g% in lMr. Whitney's laboratory; and out of that m

f% practieal inventions for -muu.uu. humanizing, ’l“m

g: ro-vtv“:ﬂ.nc industry have come. 1 doubt if Nr, Oilm saw

E 1912 any more than in 18683 when he, a shoemaker, m e

.Lf ThompsoneHuston Company, he saw the giant Surbine ﬂ m
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5 Vhatever he had in mind he turned the newgomer loos
< in the orgsnization to find his way = & General Blectric method

= “Let him show what he cgn do." b e r 0
= o o ST
= ~ little wonder that, being a modest man)y ".a bold one, HM "

= it seriously « was not too sure at first he was

= that they would continue to want him. He had & chance to find

(v that out before the end of his firet year when his ﬁt‘l‘c-- ‘

@ Thomas Nelson Perkins, a member of the distinguished fimm of

@) Gorham & Ropes (now Ropes, Gray & Perkins) came down to New York

@ to ask him to join them. MNr. Gorham had just died, there was a

= position there they all felt they would rather have him fi1)

than any man they knew.

E§ "I would like to practice law with you,*® said Mp. Young,
'% *but if I am making good here I want to stay. 1 see a lot of

u::: things here I think I can do but I don't know M it Wm

i; about me ae I do about them. They ought to know by this m

%;S_- if they want me; Af they don't I'll go back to Boston with m‘
é He put out a feeler which, so it wae reported, "upset®
gl Mr. Coffin badly. He had no doubt that something vital, sners

Q'%: gizing, had been added to his staff, He cowldn't let mﬁm '
f% go. lHe promised too much for the future. | |
= What had Owen Young brought to the General Ele

E that made him so valuable? What beyond the obvious = A

5 trained and well stored by the law » a wide exparience




- related and which then gave out ite finding, a desision .

the type of legal problems which beset the oounl. llm ‘.Q'
habits of steady hard work, a willingness to fit in with ;n‘fl
fellows.y no b-ptuunuym effort to hﬂ.’/ no "new
broom® methods. _
He was all thu/but h a/t ve been all this and
Mr. Coffin not have been upset by his going back ‘to Boston.
He would have known that with a little searching he could find a
man of these sterling qualities and with legal experience in
uﬂltuu/tf not an experience as ISMprud_nnd colorful.
Owen Young had something more « & plus. He showed it
in his way of getting at things « in his daily relations with
his colleagues - in his interests and tastes and h};,nnmtt:.

"His smile alone is worth a million douun.;‘m of the men
thrown much with him in the early legal work of the General
Electric,sedd. It came like a flash illuminating a face which
Af it always has something friendly and approachable in it, does
not invite familiarity, does not advertise what is going on be~
hind it, ‘ ‘

From the first he interested and surprised his colleagues.
There was his interest in ovcrything about the place; his evident
determination to kﬂ:{ﬁ'ﬁb 'ﬂmt were they deing? « What were
their contracts?" was his first inquiry. There was his nm.

waiting mind which did not act until all the data was in




"their demands above what they must have « expeot hﬂ

‘final with him. It was not s logical docwsent with wheveas¥s

and thersfores = a case proved by figures. Not at all. It
was something his conwn felt was intuitive rather m e
reasoned - & conclusion born of his pondering and ghough you
might by rule and figures prove him wrong you knew he mm

His fidelity to his decision was unswerving. Wﬂﬂ
not be accepted by others, but so long as he had the inner sense
of its soundness he could not be budged and he had the courage
to act on his deecision, ‘

Then he was adjuster of difficulties « the acgepted
method of the day in business was -tutu’,/ you fought for
what you wanted. There were few pacifists in industry. The
General Blectyric had carried on pretty steady war on all MMQ

(%am GM&. Coffin always preferred peace if he could get
what he wanted that way, Afe would fight rather than gsw/u his
dulu, Owen Young hro'ught in a new technique. A. G« b/n“.
then the head of the General Nlectric Patent Department says that
in their first cases together he saw that here was .:'w |

negotiator of the first oru/r and that he has never changed his
mind.

"fe had ingenuity, patience, good humor," saye Mr. Davis,
"but his chief quality as a negotiator was then and still 'tn_';- rt
finding out what the other fellow must have and if possible

{
, $on %

giving it to him. Generally in attempting settlement p
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soon fowl !om had an uncanny way of sensing what was | bia E 2

to each interest. It was on this he negotiated rather m lﬂ
what was asked.®

If he mqnuu.y went outside of fagte and w
tnnm to goodewill m his hunches, it was not begause h
neglected faots. They were the foundation of all his thinking
colleagues soon found that few men mixx had a store of facts
concerning the things he t‘omcq‘ml to htya'ﬂ wxx had & _# m
better immediate command of #tS store « and he was always .Mlnn
The first piece of organized work he undertook in the Genaral
Electric in 1913 was learning the facte of the business as

but he must have them full and from all ‘dir

recorded in the contracts, lrhm were hundreds of them. He had
them classified, sifted, and when he took up one he quickly got at
its essential details as well as principles and never forgoet them.
His attitude towards faocts was unusual, his associates
discovered. e was always suspecting them, challenging thems
The way of his day even more than of our day was to accept faots
if they supported your side, your theory and to suspect men. '
in any controversy he began Ly an examination of the faots offered
by his side as well as by the other. *Usually,” he insisted, "the
fault is not the man, It is in the facts he has accepted. First
find them out." '
While familiarizing himself with the extent and the

.intricacies of the great business he had entered he dem
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at the start his willingness to work with peopls in the
industrial field outside his own eompeny 57 4 break dewe the
walls which separated buunun) ,\o laugh at the tmutm
fear that ompmnon of any kind might be construed "
conspiracy; to show that as far as he was concerned Iu ;nl e
willing to coeoperate in any legitimate undertaxing -hm} -,.- )\'
cypaed them all.

Very bﬂqf he was, toe, this first year lu the General
Blectric with a question which, now for the nm,\m i‘
seriously to tuu him and which has never ceased and probably
never will cease to tease him « the control of water power. |

In the early days of his work with Stone & ﬁw the
public utilities which sought their aid hud secured easily the
rights to use local water power. The community was too eager
for electric service to cavil about the right to use their
waters. It was the story of railroad rightseofeway over again.
To satisfy the immediate necessity they were willing t‘o agree
to whatever the company approaching them asked. But the wisdom
and justice of this policy had been sharply challenged. The
challenge had spread from the disinterested and wellsinformed
believers in keeping all nautural resources under the control of
the people, to politicians who often unfortunately saw only g
popular issue in the subject, who handled it without km
of the historical background #the growing body of _
lawe or the complications which beset any arrangement |




attempted to protect public rights on terms witvh-would makef

it poseible for an inv ting public to give the general m
the nmtlo’\tn street nu{n;ra. l1ights and powers WEDhEAE..
wae—demandings It was a complex matter which was in danger of

being turned into a tugeofewar by those who were treating it

as if it were simple « only one thing to do ~ the thing in whigh
they boltﬁidt '

For us here it is only to note that from the first
of his connection with the General Eleotric, Owen Young was
actively watching developments in the great water power struggle
and fitting them into the great mass of data about the handling
of water power gathered in his years of experience in north,
south, east and west. Iis active gonnegtions with the movement
was to éome later.

Vuch more important at this time was his discovery that
the General Rlectrie laboring body was nervous and threatening
and that ¥W@ry—sae- apparently no method of peaceful settlement
of difficulties had been attempted. One side made demands the
other yielded or fought « a war basis. This was ututon.lgcm/
he said to himself. 4t was a human relation, this of men and
mnagemnt/and should be so treated. At all events it was hih
business as the vice president in charge of policy to see what
could be done. The General Rlectric had no industrial relations

policy. Could it develop one?




g Up to m- ulng uu. l!ﬂ M!“
-...llla to -on-icnr labor vuiuauln. e
public utilities had touched & m.- mn: ot
'tnlli&-nl. social, emonomic, wut never labor.

It was & fortunste moment for a mind 1ike m
begin considering industrial relations, for Ollllllliﬂhl:.”
dolal'-u fyom one end of the land to {ummu_,
putting an end to wast public epinion and onl&.ltlnl‘i
W were intolerable abuses. new yﬂmtphc were
mtwu’ f intelligent scientific methods of
replacing ruleso'et 'tm is, the foundation of &

netional industrial refations policy was being laid. u
mthcu:ofbmuwudmnomwm

“ﬁ ‘have gone far with them if it had not been tm “
of 1914 the General Elestric, like all the industrics of i
countyy, was temporarily stunned by the beginning of m -
War. |




